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Foreword

This volume, one of the total series that tells the story of the U.S. Army
Medical Departme..t in World War II, is the first of two books devoted to the
activities of the surgical consultants. It deals with their work in the Oftice of
The Surgeon General; the extension of the system to the Service Commands in
the Zone of Interior; and its operation in the U.S. field armies overseas. The
second volume, which will appear shortly, deals with activities of the surgical
consultants on the theater level in Europe and in the Asiatic-Pacific theaters of
war.

Although a skeleton consultant system had operated in the Medical Depart-
ment in World War I, there was no formal provision for such a system before the
outbreak of World War IT, and that lack was to plague the consultants through-
out the war. It also plagued the command surgeons under whom the consul-
tants worked. Position vacancies were not always available, Lines of au-
thority were not always clear. Questions of rank were often embarrassing.
Perhaps most trying of all, consultants overseas were hamperved in their activi-
ties by the inconvenience and actual inefficiency caused by absence of direct
channels of communication between themselves and the consultants in the Office
of The Surgeon General. The great convenience of such unofficial channels as
were developed made the general deficiency even clearer. In the Zone of In-
terior, this difficulty did not long exist. Within a very short tine, there was
close linison between the consultants in the Office of The Surgeon General and
those in the various Service Commands, and standardization of medical care—a
wartime necessity—was accomplished more readily, and medical care was more
efficient, as a result,

The Professional Services Division that had existed before the war in the
Office of The Surgeon General can perhaps be regarded as the predecessor of
the World War II consultant system, but its scope was limited and its functions
were chiefly administrative. Among its seven subdivisions was the Subdivision
of Medicine and Surgery, a combination of specialties so obviously impractical
that it made further subdivision inevitable. The appointment of the late Col.
(later Brig. Gen.) Fred W. Rankin, MC, as Chief Surgical Consultant to The
Surgeon General on 1 March 1942 was shortly afterward followed by the estab-
lishment of a separate Surgery Branch, with subdivisions of its own. After
other reorganizations, this branch became the Surgical Consultants Division,
which operated under, and reported directly to, The Surgeon General.

‘When Colonel Rankin reported for duty, he found no definition of the func-
tions of a surgical consultant, a deficiency that did not long handicap a person
of his dedication and tremendous energy. Nonetheless, many obstacles had to
be overcome in setting up necessary positions and otherwise putting the con-
sultant system into operation.

XI




XI1I ACTIVITIES OF SURGICAL CONSULTANTS

The tacit understanding early in the war was that the consultants were to
confine themselves to clinical problems. The understanding was soon abro-
gated, DBefore the war ended, the consultants everywhere had extended their
activities, with the full approval of those in authority, to a variety of adminis-
trative considerations, of which the assignment of professional personnel on the
basis of evaluation of their experience and ability was probably the most
important.

Early in the war, the assignment of newly commissicned medical officers by
the Office of The Surgeon General and other responsible headquarters was neces-
sarily somewhat arbitrary, Those responsible for this function usually had
only paper qualifications to work with, and paper qualifirations, even when
there is every attempt to make the presentation honest and objective, can never
tell the full truth. The consultants, handpicked themselves, in turn hand picked
key personnel in their aveas of jurisdiction, Fresh from peacetime practice,
they personally knew the capacities of many of the physicians who were enter-
ing military service, and when they did not know the new officers personally,
they had ways of finding out about their abilities.

The consultants in the Office of The Surgeon General recommended the
appointment of the consultants for Service Commands in the Zone of Interior
and for oversea theaters and field armies; for the surgical staffs of hospitals;
and for the newly organized auxiliary surgical groups, whose important role in
forward surgery they correctly predicted. How well the consultants performed
this particular mission is evident in the analysis made in 1945, by General
Rankin, of the assignment of 922 surgical specialists. Exclusive of the 37 who
were serving as consultants in the Office of The Surgeon General or in the Serv-
ice Commands and elsewhere, 96 percent were engaged in practicing their own
specialties and were considered to be correctly assigned.

Among the other functions performed by the surgical consultants in the
Oftice of The Surgeon General in the initiation and extension of the consultant
system were the follo ‘ing

They revised the equipment lists, eliminating outmoded instruments and
apparatus, providing new items, and equalizing distribution.

They pressed for the establishment of specialized surgical centers and im-
plemented the concept. These centers utilized most efficiently the always
limiced number of surgical specialists; utilized equipment with equal economy;
and constantly improved the treatment of casualties by concentrating those
with the same kinds of injuries in the same hospitals and thus providing con-
tinued, concentrated experience for the surgeons who treated them.

The consultants in the Office of The Surgeon General set up central supply
services in hospitals. They supervised programs of medical education. They
saw to it that libraries were provided with books and journals. They made
reguiar hospital staff conferences mandatory. They organized meetings on
(renel'\l and special problems. They prepflred circular lettars. They com-
mented on the ETMD’s (Iissential Technical Medical Data reports) from the
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theaters of combat, thus providing at least a tenuous link of communication
between themselves and the consultants overseas, They tried, unsuccessfully,
to sef up a similar series of reports in the Zone of Interior.

The Surgical Consultants Division, Office of The Surgeon General, planned
various clinical studies, including those on penicillin and streptomycin, It an.
alyzed special problems such as hernia, varicose veins, and pilonidal sinuses.
The consultants in surgery in the First Service Command collected and an-
alyzed 594 operations for pilonidal sinus; within a very short time, as a result,
the management of this condi:ion was completely altered.

The work of the surgical consultants in the Service Commands, the oversen
theaters, and the field armies followed the same patterns of endeavor as those
just described, adapted, as necessary, to the special conditions which each con-
sultant had tomeet. Theiv activities in these armies were of major importance.
It was in the forward areas that initial wound surgery was performed and, very
frequently, determined the end result of an injury in terms of survival, mor-
bidity, or permanent deformity versus complete restoration to normal, The
chapters in this volume dealing with the work of .\rmy consultants deserve the
most careful reading.

This volume tells, in summary, the dramatic story of the blood program in
World War II. (It is told in detail in another volume in this series.) This
story is a frank and forthright narrative, which makes clear that very few can
eseape the blane for unthinking acceptance of the original misleading concept
that plasma is a satisfactory substitute for whole blood. This volume also tells
other stories : The story of the aural rehabilitation program ard of the program
for the rehabilitation of blinded casualties (both told in detail in another vol-
ume iu this series); the story of the development of prosthetic devices for
amputees and of the rehabilitation of these men; and, finally, the story of the
preparation for chemical warfare, which, mercifully, never came to pass.

This book describes frankly and realistically the difficulties encountered,
and the obstacles that had to be overcome, by the surgical consultants in all
areas as they set about their tasks. Some of their troubles arose, it must be
granted, because of their own inexperience in military matters. But more of
them stemmed from an initial failure to appreciate the potentials and implica-
tions of this new system. Most of the consultants, from their own peacetime
clinical experience, correctly envisaged their own functions, and, because they
were imaginative, resourceful, and willing, they were soon able to translate
peacetime concepts to wartime actualities. They sometimes had to school
themselves, at least at first, to working in headquarters and organizations that
were at best indifferent and that sometimes were frankly hostile. It is a tribute
to the tact of the consultants as well as to their competence that the original
opposition to them promptly disappeared and that the consultant system spread
from a few commands in the Zone of Iuterior to oversea theaters and to field
armies. It isan even greater tribute to their work that in the arveas in which the
consultant system did not operate, the desire for it was repeatedly expressed.
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XIV ACTIVITIES OF SURGICAL CONSULTANTS

The consultants performed many functions, but they never lost sight of the
fact that their first duty was the provision of good medical care for wounded
casualties, The importance of this mission requires no elaboration, Its suc-
cess is best estimated in terms of lives saved and in the decreased mortality and
generally normal status of those who survived their injuries—their often
incredibly severe injuries.

I am impressed, as I have been in all previous volumes of this historical
series, by the amount of factual material in this volume; by the frankness with
which the story is told; and by the interest which it holds for readers, even
renders who, of necessity, already know a great deal about it. The consultant
system was wonderfully successful, and we have reason to be thankful that it
is now an integral part of medical care in the Regular peacetime Army and an
important component of the professional training program of the Army Medi-
cal Service,

As the editor of this volume has stressed in his preface, there could not
have been 2 more felicitous choice for the post of Chief Surgical Consultant to
The Surgeon General than the late Brig, Gen. Fred W. Rankin. He came to his
military duties with a fine background of personal surgical competence and
experience and with the deep respect of his confreres. Widely informed on
the personnel to be assigned, he insisted that they be placed on the basis of their
ability and experience. He recognized the major problems of surgical care
without ever becoming lost in their trivia. He slashed through administra-
tive complications. His standards were undeviating. When his personal con-
victions were at stake, he was completely undeterred by rank. The remarkable
success of the surgical consultant system stemmed in large measure from his own
personal performance in the Oftice of The Surgeon General.

The contributors to this volume deserve thanks for taking on the task. As
its editor points out, they were willing to undertake it because they realized
that the consultant system was responsible to a major degree for the surgical
advances in the care of wounded casualties in World War IT and therefore must
be recorded for practical clinical reasons as well as for historical reasons.

I express my gratitude to the consultants who wrote this story and who
helped to accomplish the achievements related in this volume and in the volume
to follow ; to the editors, particularly the special editor for these two volumes,
the former Col. B. Noland Carter, MC; and to my associates who are helping
e to carry out one of the truly important missions of my own ofice, the prep-
aration and publication of this history of the U.S. Army Medical Depart-
ment in World War 11.

TLroxarp D. Hearox,
Lieutenant General,
The Surgeon General.




Preface

In 1958, The Surgeon General and his advisory committee on the Medical
History of World War II decided that such a history would not be complete
without a volume devoted to the surgical consultant system. A panel was
therefore appointed to implement and expedite the publication of such a
volume, Great credit is due the many men who served as surgical consultants
in World War IT for their cheerful acceptance of the responsibility of contrib-
uting to this volume so many years after the completion of their military
duties, In order to vefresh their memories, it was necessary for them to delve
into reports long since hidden in their own files or in those in the Office of the
Surgeon General, Their willingness to do so stemmed in large part from their
feeling, in which I concur most heartily, that the surgical consultant system
in World War II was effective and responsible in large measure for the re-
markable surgical achievements in the care of the sick and wounded and there-
fore shoul. be recorded for historical as well as practical reasons. Therve is
every reason for these men to feel proud of their accomplishments in World
War II, Tl eir efforts constituted a real factor in the success of the surgical
results that were obtained and which were responsible for the maintenance
of the efficient and smoothly functioning surgical services supplied to the Army.

There is an obvious need for capable surgeons in the role of consultants
in times of war., When the civilian medical profession is ealled upon to furnish
surgeons to the Army, individuals of widely varying degree of competence
offer their services. It is difficult for the military authorities to evaluate the
true qualifications of the members of such a large and diverse group. They are
apt to feel that a doctor with the designation of surgeon can perform any
medical or surgical duty and therefore can be assigned with impunity to any
position which calls for a surgeon. In fact, this same feeling may be applied
to doctors in general, regardless of their specialized training, so that one might
find a well-qualified surgeon holding sick call while a general practitioner with
little or no surgical experience might be occupying a surgical position. The
handpicked surgical consultant, however, who is interested in building and
maintaining an eflicient organization in the area under his jurisdiction can
ascertain what surgeons are available to him, can sort them according to their
qualification and experience, and can arrange for their proper assignment. The
classification and suitable assignment of surgical personnel is, I believe, the
most important function of the consultant. By placing the proper man in the
proper place, one is able to build an organization which will function in the
most efficient manner. Such a procedure promotes morale and, in utilizing
the individual talents of the surgeons under one’s jurisdiction, affords the best
surgical care to the sick and wounded.




XVI ACTIVITIES OF SURGICAL CONSULTANTS

It is not only imperative that the newer methods of treatment be made
available to the surgeons throughout the Army framework but also that strict
adherence to those surgical procedures which have been found most effective
be enforced. These ob]ectn es can best be accomplished by the consultant and,
next to his handling of personnel, constitute the most important part of his
duties. With his knowledge of what is happening in his area, the consultant
is well suited for the furtherance of public relations and for laison within his
headquarters, with the Office of the Surgeon General, with civilian surgeons,
and with other consultants, He can and should be interested in the training
and education of the surgeons under his authority. Surgical meatings can be
organized at which discussions are held on the proper management of pertinent
cases, papers can be read, and the current literature reviewed. The consultant
has the duty also of reviewing manuscripts prepared in his area for publication
in surgical journals, Still another function of the consultant is to survey the
equipment and supplies of various installations and to insure that the facilities
with which to function in a proper manner are made available, These func-
tions are merely a few of the more important ones which the surgical
consultants performed in World War II.  Many others are revealed in the chap-
ters of these volumes. The consultant system in World War II was begun on
a small scale and, owing to the excellent results which it produced, was steadily
expanded until it reached the furthermost parts of the Medical Department
within the Army. The surgical consultant system gained in stature as the war
progressed and emerged as an important cog in the machine which was manned
by the thousands of surgeons who gave of themselves so unselfishly in the war
effort.

It is said, and I believe rightly so, that medical histories of wars are rarely
read, even in wartime. It is to be hoped that such a fate will not befall this
volume, for it contains much of interest, particularly to those who may in the
future become a part of a surgical consultant system. The men who have con-
tributed to it hope that the account of their efforts and their experiences will
not escape the attention of their successors and will prove of value to them.

An account of the activities of surgical consultants in World War IT would
not be complete without special mention of the role which Brig. Gen. Fred W.
Rankin, Chief Consultant in Surgery to The Surgeon General, played in con-
tributing to the success of the consultant system. He was unusually well fitted
for his position in that he possessed certain attributes which enabled him to
accomplish his mission in a most effective manner. His wide knowledge of the
personalities and capabilities of a large number of \merican surgeons made it
possible for him to assign accurately suitable individuals to key positions
within the structure of the surgical consultant system. Iis early recognition
of and his continued stress on the importance of the proper placement of per-
sonnel cannot be overemphasized. Ile repeatedly stated during the war that
his most effective means of providing the highest standards of surgical care
for the sick and wounded was to put the right man in the right place. He had
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-an uncanny ability to recognize important problems and to approach them
diréctly while disregarding the insignificant details: He had tremendous de-
ternination, was never overawed- by rank, and stood fast to thoge prmclples
which he considered to be just and right, He hated redtape and was unswerv-
ing in-his efforts to cut-through it to further the prosecution of the war, He
was an inspiring leader and one who constantly espoused the highest principles
of his profession.
B. Noranp Carrer, M.D,
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Part I

SURGICAL CONSULTANTS IN THE
ZONE OF INTERIOR

Surgical Consultants in the Office of the
Surgeon General




CHAPTER 1

General Surgery

B. Noland Carter, M.D.

At the onset of the war, the Professional Service Division of the Office of
the Surgeon General consisted of seven subdivisions among which was the
Medicine and Surgery Subdivision,

It was soon realized that, in order to carry on the medical and surgical
activities of the Office of the Surgeon General in an adequate fashion, it would
be necessary to create a separate organization for each, Therefore, in February
1942, a chief consultant in surgery, Col. (later Brig, Gen.) Fred W. Rankin,
MC, and his opposite in medicine, Col. (later Brig, Gen.) Hugh J. Morgan, MC,
were placed in charge of their respective and separate branches. In March
1942, the Surgery Branch of the Medicine and Surgery Subdivision became the
Surgery Division, functioning as an integral part of the Professional Service
and comprising subdivisions of general surgery, orthopedic surgery, regional
surgery, chemical warfare, and radiology. In August 1942, another reorgani-
zation within the Professional Service was effected whereby surgery became a
branch under a Medical Practice Division. This situation remained until
June 1943 when the Surgery Branch became the Surgical Division with its
functions divided among three branches, the Surgery, Radiology, and Physio-
therapy Branches. This new plan also provided that nationally known special-
ists would be appointed as civilian consultants to The Surgeon General so that
their services would be available to the divisions having interest in and need
for expert consultation in the fields represented. By February 1944, the Sur-
gery Division (formerly the Surgical Division and still a part of Professional
Service) consisted of branches in general surgery, orthopedic surgery, trans-
fusions, chemical warfare, and radiation—physiotherapy having been elimi-
nated. In August 1944, the Surgery Division became the Surgical Consultants
Division,! was separated completely from the Professional Service, and was set
up as an advisory staff division on a separate level from the operating services
in the Office of the Surgeon General. From this time until the end of the war,

1 Phe Surgical Consultants Division underwent a series of evolutional ¢)-uges in status during the
years 1942-45  On 26 March 1942, the Surgery Division was created as a par{ 1f Professional Service,
Office of the Surgeon General. On 24 August 1942 the Surgery Division was changed to the Surgery
Branch, Medical Practice Division, Professfonal Service. On 15 June 1943 the unit became a division
again with the designation Surgical Division, and on 3 February 1944 it became the Surgery Diviston.
On 24 August 1944 the Surgery Division became the Surgical Consultants Division, respounsible directly
to The Surgeon General, and on 11 October 1945 the name was chunged again to Surgical Consultants,

For ease of reference, the designation Surgical Consultants Divisfon Is used for the unit throughout
this volume.
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4 ACTIVITIES OF SURGICAL CONSULTANTS

the Surgical Consultants Division reported directly to The Surgeon General.
Thus, it may be seen, the surgical activities in the Office of the Surgeon General
began as a part of the Medicine and Surgery Subdivision, steadily widened in
scope, and ultimately became a large and independent division directly under
The Surgeon General (fig. 1).

15 MAY 194 | JANUARY 1948
[ e surceon ceneraL | THE SURGEON GENERAL
| DEPUTY SURGEON GENERAL

| EXECUTIVE OFFICER l

CHIEF CLERK

PROFESSIONAL
SERVICE

DIVISION _""_'l

SURGICAL
SUBDIVISIONS CONSULTANTS
OIVISION

MEDICINE
AND
SURGERY

SERVICES
FIELD INSTALLATIONS
Freure 1.—The position of Surgical Consultants Division in the organi-
zation of the Office of the Surgeon General.

ASSISTANT SURGEON GENERAL

I EXECUTIVE OFFICER I

At its inception in February 1942, the Surgical Consultants Division was
housed in two small rooms, and its personnel consisted of Colonel Rankin,
Chief Consultant; Lt. Col. (later Col.) B. Noland Carter, MC, Assistant Chief
(fig. 2) ; and Maj. (later Lt. Col.) Ambrose H. Storck, MC. .\s the war went
on and the demands on the Division increased, additional officers were added.
These were Col. Leonard T. Peterson, MC, Consultant in Orthopedics; Col.
Byrl R. Kirklin, MC, Consultant in Radiology; Lt. Col. M. Elliott Randolph,
MC, Consultant in Ophthalmology, <ucceeded later by Col. Derrick T. Vail, MC;
Lit. Col. Leslie E. Morrissett, M, Consultant in Otolaryngology, succeeded by
Col. Norton Canfield, MC, late in 1945 ; Lt. Col. Douglas B. Kendrick, Jr., MC,
and Lt. Col. Frederic N. Schwartz, MAC, Consultants in Transfusions; Maj.
Albert M. Johnston, MC, and, later, Maj. George R. Greenwood, MC, Con-
sultants in Chemical Warfare; and Maj. R. Gordon Holcombe, MC, Consultant
in General Surgery. The following officers from Walter Reed General Hospital
were appointed on a part-time basis: Lt. Col. Brian B. Blades, MC, Consultant
in Thoracic Surgery ; Col. R. Glen Spurling, MC, Consultant in Neurosurgery,
replaced later by Lt. Col. Barnes Woodhall, MC; and Maj. Lloyd II. Mousel,
MC, Consultant in Anesthesia. Colonel Storck left the Division after several
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Foure 2—Lt. Col. (later Col.) B. Noland Carter,
MC, Assistant Chief, Surgical Consultants Division,
Office of The Surgeon General.

months and was replaced by Maj. (later Lt. Col.) Michael E. DeBakey, MC,
who, on the departure of General Rankin in September 1945, became the chief
of the Division.

The men who were appointed as civilian consultants to The -Surgeon
General to serve the Surgical Constltants Division are listed, with their area
of specialization, in appendix A.

FUNCTIONS

The functions of the Surgical Consultants Division of the Office of the
Surgeon General were defined in various terms in directives issued from time
to time during the war. The following are examples of these definitions:
“Promulgates policies concerning the practice of general specialized surgery
and radiology throughout the Army™; “The development of surgical policies

606222°—62—-—3
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including newer methods of treatment and the initiation of recommendations
regarding same; renditions of professional opinions as to miscellaneous surgical
methods; approval by liaison with the Personnel Division of selection of per-
sonnel for key positions; formulation of policies concerning the purchase of
new drugs and items of equipment for the Medical Department, and considera-
tion of ideas submitted by individuals, institutions and manufacturers™; and
“To exercise general supervision of surgical care throughout the Army, afford
consultation and advice to all departments of the Surgeon General’s Office on
matters pertaining to surgery and to assist in the identification and proper
allocation and assignment of qualified commissioned surgical specialists.” The
various functions of the Surgical Consultants Division can best be outlined
and presented under the headings of personnel, equipment and supplies, public
relations and liaison, review of manuscripts and literature, education and
training, and consultation.

PERSONNEL

The maintenance and elevation of high standards of surgery in the Army
were considered by the Surgical Consultants Division to be dependent upon a
number of factors, among the most important of which was the accurate place-
ment of personnel, particularly of key personnel., The Division ¢herefore took
an active and zealous interest in the selection and recommendation of person-
nel for the various surgical positions which it was necessary to fill throughout
the structure of the Medical Department. This was accomplished by various
means. Some selections were made through personal interviews or corre-
spondence with civilian surgeons who had themselves manifested a desive for
an appointment in the Medical Corps, some were carried out through con-
sultation with representatives of the specialty boards, and some were accom-
plished after consultation with the Military Personnel Division concerning pro-
fessional qualifications and appropriate assignment of officers recently com-
missioned. It wasbelieved that, if key positions could be filled with individuals
with proper professional qualifications and with proven ability for organiza-
tion and supervision, the enormous problem of affording the best care of the
surgically sick and wounded would be solved in large part. This surmise
proved to be correct, as was evidenced by the superior manner in which the
raried surgical activities were administered by those men who had been selected
for positions of importance, such as consultants, chiefs of service, and members
of auxiliary surgical groups. .\t the very beginning of the war, it was some-
what difficult to perforn: this personnel function readily since the accepted
lines of authority as to personnel assignment were rather rigidly drawn. The
Military Personnel Division, however, with the understanding direction of
Col. (later Maj. Gen.) George F. Lull, MC, soon grasped the fact that the
Surgical Division possessed extremely accurate information concerning the
qualifications of many surgeons and therefcre cooperated heartily and effec-
tively. The importance of this personnel function was realized by Maj. Gen.
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Norman T, Kirk, MC, soon after he became The Surgeon General in June 1943,
General Kirk decreed that the identification and proper allocation of surgical
specidlists was to be a function of the Surgical Consultants Division. Having:
-selected a-man for a posmon of importance, the Surgical Consultants D1v1sxon
purposed to support him in the performance of his duties in every way, This
was more readily accomplished in the Zone of Interior than in overses theaters
of operations, which tended to function independently of the Office of the Sur-
geon General.

Consultants to Oversea Theaters

As requests for consultants in surgery and its allied specialties were re-
ceived from the various theaters of operations, it was obvious that these con-
sultants had to be highly qualified and unusually competent individuals with
special training and a broad background of experience as well as eminent reputa-
tions in their fields of endeavor. It was the important responsibility of the
Surgical Consultants Division to select and to recommend these consultants,
all of whom were chosen according to these criteria. The first group of con-
sultants was selected for the European Theater of Operations and consisted of
the following:

Chief Consultant in Surgery Lt. Col. (later Brig. Gen.) Elliott C. Cutler, MC,
Moseley Professor of Surgery at Harvard
University.

Consultant in Orthopedics Lt. Col. (later Col.) Rex L. Diveley, MC, asso-

ciate professor of orthopedic surgery, University
of Kansas, Lawrence, Kans., succeeded by Col.
Mather Cleveland, MC.

Consultant in Neurosurgery Lt. Col. (later Col.) Loyal Davis, MC, professor of
surgery, Northwestern University, Evanston, 1ll.,
suceeeded by Lt. Col. (later Col.) R. Glen Spurl-
ing, MC, prefessor of neurosurgery, University
of Louisville,

Consultant in Ophthalmology Lt. Col. (later Col.) Derrick T\ Vail, MC, professor
of ophthalmology, University of Cincinnati,
succeeded by Lt. Col. James N. Greear, Jr.,, MC.

Consultant in Anesthesia Lt. Col. (later Col.) Ralph M. Tovell, MC, chair-
man of the Department of Anesthesiology, Hart-
ford Hospital, Hartford, Conn.

Consultant in Otolaryngology Lt. Col. (later Col.) Norton Canfleld, MC, profes-
sor of otolaryngology, Yale University.
Consultant in General Surgery Lt. Col. Ambrose H. Storck, MC, succeeded by Lt.

Col. (later Col.) Robert M. Zollinger, MC, as-
sociate professor of surgery, Harvard University.

Consultant in Plastic Surgery Lt. Col. (later Col.) James Barrett Brown, MC,
associate professor of clinical surgery, profes-
sor of oral surgery, Washington University, St.
Louis, Mo., succeeded by Maj. (later Lt. Col.)
Eugene M. Bricker, MC, assistant professor of
surgery, Washington University.
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A short time after NATOUSA (North African Theater of Operations,
U.S. Army) was established, Col. Edward D. Churchill, MC, Homans Professor
of Surgery at Harvard University, was selected as chief consultant in surgery for
that command, The other surgical consultants in that theater were appointed
by the Surgeon, NATOUSA, on the advice of Colonel Churchill,

The situation in the Pacific cannot be so easily stated owing to the fact
thiat there was no single Pacific theater as such and also to the many reorganiza-
tions which took place among the various commands. Without reference from
the Office of the Surgeon General, Lt, Col. (later Col.) August W, Spittler,
MC, had been designated surgical consultant in the Hawaiian Depariment at
the beginning of the war, Col, W. Barelay Pavsons, MC, associate professor of
surgery, Columbia University, was the first to be selected specifically for assign-
ment to the Pacific as a surgical consultant. He served in the early years of
the war with USASOS, SWPA (U.S. Army Services of Supply, Southwest Pa-
cific Area), until replaced by Lt. Col. (later Col.) I, Ridgeway Trimble, MC,
in August 1944, Serving with Colonel Trimble was Lt. Col. George O. Eaton,
MC, Orthopedic Consultant, USASOS, SWPA. Both Colonel Trimble and
Colonel Eaton were later assigned to the staff of USAFPAC (U.S. Army
Forces, Pacific)—the eventual overall command for most of the Army in the
Pacific.

In the South, Central, and Western Pacific areas, which at one time or an-
other operated under Headquarters, USAFMIDPAC (U.S. Army Forces in
the Middle Pacific), Headquarters, USAFPOA (U.S. Army Forces in the Pa-
cific Ocean Areas), and Headquarters, USAFPAC, Lt. Col. (later Col.) For-
ester Raine, MC, was the surgical consultant for the Central Pacific with Lt.
Col. (later Col.) Robert C. Robertson, MC, as his orthopedic consultant. Lit.
Col. (later Col.) Ashley W. Oughterson, MC, associate professor of surgery,
Yale University School of Medicine, had gone to Auckland, New Zealand, with
the 39th General Hospital and was appointed surgical consultant to the South
Pacific Area, in July 1943. Colonel Oughterson later served as surgical con-
sultant at Headquarters, USAFPOA, Western Pacific Base Command, and at
Headquarters, USAFPAC. He went to Japan in September 1945 with ad-
vanced headquarters, General Headquarters, USAFPAC, and was immediately
made head of the General Ileadquarters, USAFPAC group of the Joint Com-
mission for the Investigation of the Effects of the Atomic Bomb in Japan.
Maj. (later Col.) Howard .\. Sofield, MC, replaced Colonel Oughterson as
surgical consultant in the South Pacific and was, himself, relieved by Lt. Col.
(later Col.) Willis J. Potts, MC. Lt. Col. (later Col.) Edward J. Ottenheimer,
MC, replaced Colonel Oughterson in the Western Pacific Base Command.

In the meanwhile, Col. John B. Flick, MC, had been sent as surgical con-
sultant to the U.S. Army Forces in the Middle Pacific when that command was
established as a superior command over the South, Central, and Western Pacifie
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base commands. There were others who, from time to time, were detached
from their organizations and served as consultants for particular studies or
specific operations. Still others were appointed as consultants in the various
subcommands of the sprawling Pacific areas following the surrender of Japan.

Col, Stephens Graham, MC, assistant professor of surgery, Medical College
of Virginia, was selected as chief consultant in surgery to the China-Burma and
India theaters in 1945,

All of these consultants shouldered their great responsibilities in a most
commendable manner. By their assiduous and unrelenting attention to their
many personnel problems and to their varied professional duties, they were
responsible in large measure for the type of surgical treatment which saved
more lives in this war than in any other conflict in the history of the world.
Constant vigilance for methods of implementing better and earlier surgery,
unfailing devotion to their diverse duties, and determined efforts to reduce
mortality and morbidity characterized the activities of these officers. 'The valu-
able role which they played in the maintenance of a high standard of surgery
cannot be overemphasized.

As the war progressed, it became evident that, under the existing circum-
stances, close linison between these officers and the Office of the Surgeon General
was extremely difficult and at times impossible. In order that The Surgeon
General might be acquainted with, and therefore assist in solving in the most
expeditious and intelligent manner, the many problems arising in oversea
theaters, the reports known as Essential Technical Medical Data were insti-
tuted. The inclusion of & surgical section in this monthly communication from
the headquarters of all oversea theaters afforded a medium through which the
surgical consultants of these theaters were able to consider timely and per-
tinent subjects with the Surgical Consultants Division of the Office of the
Surgeon General. Replies to these reports were formulated each month, indi-
cating the action which was taken by the Division, in an effort to aid in the
improvement of surgical care in the theaters of operations. These reports
constituted one of the most valuable sources of information concerning the
surgical experiences of oversea units. For this reason the Surgical Con-
sultants Division took pardonable pride in its role in the development of this
medium for obtaining information on current medicomilitary problems in the
oversea theaters and in contributing to their solution.

In retrospect, one of the most serious defects in the maintenance of the
most effective 1elations between the Office of the Surgeon General and the
theaters of operations was the lack of a closely knit liaison which can best be
had by an interchange of personnel. Considerably better teamwork could have
been effected had there been more frequent visits by members of the Surgical
Consultants Division to the various theaters, and vice versa. Many more prob-
lems could have been solved in a more effectual and expeditious manner had




FOUTO T AN AT AT samm e oy

10 ACTIVITIES OF SURGICAL CONSULTANTS

such a scheme been instituted. In retrospect, it seems.unbelievable that durihg
the entire war only two visits were made to foreign theaters of operations by
members. of the Division and that only a few more were made by suigical
consitltants from oversea theaters to the Office of the Surgeon General. It
should. be noted that a considerable number of subordinate consultants in-the
various specialties were appointed within the theaters by the chief surgeons
with the advice of the surgical consultants.

Surgical Consultants to Service Commands

On 28 July 1942, the War Department authorized the appointment of
surgical consultants to be attached to the medical section of each service com-
mand headquarters in the Zone of Interior. These consultants were concerned
essentially with the maintenance of the highest standards of surgical practice.
Their function was to evaluate, promote, and improve the quality of surgical
care by every means and to interpret the professional policies of The Surgeon
General and aid in their implementation. The proper performance of these
functions involved an appraisal of the professional services in various medical
installations, the quality, distribution, and assignments of professional per-
sonnel, the availability and suitability of equipment and supplies, the nursing
care, recreational and reconditioning facilities, and other services which were
essential to the welfare and morale of the patients, The consultants exercised
their functions by assisting and advising the service command surgeons on all
matters pertaining to professional practice, providing advice on surgical sub-
jects in general, stimulating interest in professional problems, aiding in the
investigation of professional problems, and encouraging educational programs.
The execution of these functions involved periodic visits to all medical instal-
lations and other units in the command which were concerned with the surgical
care of military personnel.

It became apparent from these considerations that the service command
consultants would need to be highly qualified and unusually accomplished in-
dividuals with special training and experience and eminent reputations in
their individual fields of endeavors. The selection and recommendation of
these consultants were made the responsibility of the Surgical Consultants Di-
vision, and all of them were chosen according to these criteria. Here, as in
many other situations which required the selection of an outstanding individual
for an important surgical position, a personal knowledge of and an acquaint-
ance with the majority of the qualified .\merican surgeons was essential. The
Surgical Consultants Division was thus equipped, and its choice of service
command consultants was more than justified by the manner in which they
performed their duties, the industry and zeal which they manifested, and the
high standards of surgery which were maintained in Army hospitals under
their jurisdiction.
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A list of the service cc  mand surgical consultants follows:

Service Command General Surgery Orthopedics

First - Col. Condict W, Cutler, Jr., MC

Second Col, Stephens Graham, MC
Col. Robert H. Kennedy, MC

Third Col. Walter D, Wise, MC

TFourth Col. Rettig Arnold Griswold, MC  Col. Mather Cleveland, MC
Col. I. Mims Gage, MC Lt. Col. James J. Callahan, MC

Fifth Col. Claude 8, Beck, MC Lt. Col. Robert L, Preston, MC

Sixth Col. W. Barclay Parsons, MC Lt. Col. Ralph Soto-Hall, MC

Seventh Col. Grover C. Penberthy, MC

Eighth Col. Bradley L. Coley, MC Col, Thomas L. Waring, MC
Col. Henry G. Hollenberg, MC

Ninth Col. John B. Flick, MC Col. John J. Loutzenheiser, MC

Col. Meredith G. Beaver, MC

Liaison between the service command consultants and the Surgical Con-
sultants Division of the Office of the Surgeon General was adequately main-
tained throughout the war. The advantage of the geographic factor in this
relationship is obvious. Frequent visits to the nine service commands were
easily and frequently made by the staff of the Surgical Consultants Division,
and on most of these visits the staff were accompanied by the service command
consultant. Telephone calls could be made without much difficulty, and cor-
respondence could be exchanged without delay. The service command surgeons,
the commanding officers of hospitals, and the surgical consultants were in and
out of the Office of the Surgeon General constantly. Unquestionably, this ready
liaison was responsible for much of the efficiency with which both organizations
were able to function. Another even more important factor was that the service
commands were under the direct control of the Commanding General, Army
Service Forces, on whose staff was The Surgeon General. Therefore, the im-
plementation of directives—both professional and administrative—was readily
effected, personnel changes could be quickly and accurately made, and a health-
ful, cooperative attitude engendered. In striking contrast to this satisfactory
liaison was that with the oversea theaters. As mentioned before, it was rare for
consultants overseas to visit the Office of the Surgeon General and vice versa,
correspondence had to be through command channels, and the theaters were
quite autonomous, with the result that interference, real or implied, was actually
resented.

As a means of effecting a closer liaison with the service command con-
sultants, General Rankin, in October 1943, arranged a meeting of the service
command consultants in the Office of the Surgeon General. The meeting lasted
for 2 days, during which time many pertinent problems common to all service
commands were discussed informally, presented frankly, and solved realisti-
cally. Among these were questions dealing with limited service, operating on
defects existing before induction, operations on the knee joint, discharge, clas-
sification and assignment of personnel, anesthesia, types of cases to be admitted
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to station and general hospitals, hours of duty for medical officers, et cetera, .

The consultants thus had the opportunity to present their achievements as.well
as théir problems, and to discuss them at first hand with members of the. Office
of tlie Surgeon General and with their fellow consultants. The meeting was
considered to be such a success that it was decided that similar ones would be.

held at yearly intervals during the remainder of the war.
A second meeting was held on 10-11 October 1944, in the Office of the Sur-
geon General (fig. 8). At this time a more comprehensive program was pre-

sented, an outline of which follows.

10 October 1944:
Subject

Demobilization Plans as They Affect the Service
Commands

Transfer of Patients From Debarkation Hospitals

Hospitalization Problems

Classlifleation and Assighment of Personnel

Reconditioning

Surgery in the Army Air Forces

Problems in X-Ray

Photography in the Medical Department

Problems of CDD (Certificate of Disability for Dis-
charge) and Retlrement

Cancer in the Army

History of Surgery In ‘This War

Monthly Statement From the Surgleal Service in Each
Hospital of the Service Command to the Consultant

Anesthesia in the Serviece Commands

11 October 1044 :

Subject
Injuries to Carpal, Navicular, and Lunate
Management and Disposition of Cases of Knee Injury

Yaricocele and Undescended Testis

Phlebothrombosis and Pulmonary Embolism

Closure of Colostomy Wounds

Ophthalmology and the Blind

The Deat

Management and Disposition of Cases of IHerniated
Nucleus Pulposes

Use of Penicillin in Reconstructive Surgery

Infected Hands and Hand Injuries

The Management of Decubitus Ulcers

Speaker
Col. Arthur B, Welsh, MC

Lt. Col. John C, Fitzpatrick, MC
Dr. Eli Ginzberg

Maj. Robert Evans

Col. Augustus Thorndike, MC
1. Col, Alfred R. Shands, MC
Col. Byrl R, Kirklin, MC

Capt. Ralph P, Creer, MAC

Col. Arden Freer, MC

Col. R. Arnold Griswold, MC
Lt. Col. Michael . DeBakey, MC
Col. Walter D, Wise, MC

Col. John B, Flick, MC

Speaker

Maj. Ralph Soto-Hall, MC
Lt. Col. Robert L. Preston, MC
Maj. James J. Callahan, MC
Lt. Col. Stephens Graham, MC
Col. Bradley L. Coley, MC
Col. Claude 8. Beck, MC
Maj. M. Elliott Randolph, MC
Maj. Leslie E. Morrissett, MC
Col. Grover C. Penberthy, MC, and
Maj. Barnes Woodhall, MC
Lt. Col. Thomas L. Waring, MC
Lt. Col. Condict W. Cutler, Jr.,

MC
Col, 1. Mims Gage, MC

The service command consultants were active in insuring the best care and a

rapid turnover of the thousands of patieuts as they were evacuated to the United
States from oversea theaters. They maintained an exceedingly high level of
professional care in the medical installations within the Zone of Interior. They
unified and implemented the interpretation of the professional policies stated
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by the Office of the Surgeon General. Their contribution to the care of surgical
patients was more than rewarding, and their devotion to their difficult and
diverse duties was inspiring,

Auxiliary Surgical Teams

In the early days of the war, the Surgical Consultants Division recognized
the potential of the auxiliary surgical groups as a means of bringing definitive
surgical care to the seriously wounded in the forward areas, especially when
the lond of battle casunlties was too great to be handled adequately by the
stafts of existing medical trentment facilities. Particnlar interest was therefore
taken in expediting the formation of these groups and in the selection of per-
sonnel for the various specinlized surgical teams which composed the groups.
These groups included teams of general surgeons, neurosurgeons, thoracic sur-
geons, plastic surgeons, orthopedic surgeons, and anesthesiologists. During the
fiseal year ending 30 June 1943, the Surgical Consultants Division selected and
recommended the personnel for the various teams of four complete auxiliary
surgical groups and for a portion of a fifth. An immense amount of time was
consumed in the selection of medical officers to {ill these teams. It was con-
sidered of fundamental importance that they be staffed with well-trained
specialists since they were destined to afford the highest type of surgical care
to the wounded in the forward arens. How adequately this was accomplished
is indicated by the fact that each officer selected had had an average period of
surgical training of from 3 to 6 years.

These groups, though they were not accepted readily at first by the theaters
to which they were assigned and not utilized to the best advantage until later,
proved to be of the greatest value. The concept of bringing well-trained sur-
geons to the seriously wounded, rather than the older one of evacuating the
casualties far to the rear for definitive surgical care, was logical and sound.
There is little doubt that the adoption of this concept was a potent factor
in the reduction of mortality and morbidity among the wounded.

Surgical Consultants to Field Armies

Further evidence of the Surgical Consultants Division's conviction that the
establishment of a consultant system was of the first importance in the proper
handling of casualties throughout the Army v as its interest in recommending
and it implementing the appointment of suitably qualified individuals as sur-
gical consultants to the various field armies. These positions called for well-
trained surgeons who combined a high degree of professional ability with
energy, enthusiasi, and the ability to handle difficult situations in a tactful
vet firn manner  When one considers that a field army has as its components
those medical { atment facilities which give initial surgical care to the
wounded, one can appreciate the need for skillful supervision of the manner
in which such cave should be given. The theater consultant’s responsibility
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included the field armies within the theater, but those consultants could not
be familiar with the many problems which arose within each army, nor could
they have the time and opportunity to assist in solving them. On the other
hand, the army consultant lived closely with such problems, could give them in-
dividual attentlon, and, being a member of the medical section at army head-
quarters, wasin the best position to provide a solution for them. Inthe majority
of instances the army consultants were selected by the Surgical Consultants
Division, They were as follows:

Army Consultant
In Europe
First Col, J. Augustus Crisler, Jr.,, MC
Third Col. Charles B, Odom, MC
Ninth It. Col, Gordon K. Smith, MC
Fitteenth Col, William F, MacFee, MC

In North Africa and the Mediterranean

Fifth Col, Howard E, Snyder, MC

In both Europe and the Mediterranean

Seventh Col, ¥rank B. Berry, MC

In the Pacifie

Sixth Lt. Col. Frank Glenn, MC
Eighth Col. Frank J. McGowan, MC
Tenth Col. George G. Finney, MC

The importance of the mission which these men performed can best be
expressed in terms of lives saved and the decreased morbidity among the
wounded. They were vigilant as to the fundamental principles of wound
meaagement in the care of battle casualties, they were skillful in the assign-
ment and allocation of personnel under their control, and they contributed im-
mensely to the promotion and maintenance of the high quality of surgical
care which was afforded throughout the armies.

Staffs for Various Army Hospitals

A personnel problem which was faced throughout the war was that of the
assignment of suitably qualified individuals to key positions in the various
Army hospitals in the Zone of Interior and in the communicutions zones of
theaters of operations. The surgical Consultants Division took an active and
zealous interest in the selection and recommendation of medical officers as the
hospitals were being organized. It was especially concerned with the assign-
ment of specialists in the several fields of surgery. .\fter numbered hospitals
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left the United States, the Surgical Consultants Division had no further
jurisdiction over their surgical personnel, but, in the case of Zone of Interior
hospitals, this did not obtain, The surgical stafs of the latter were frequently
being changed as a result of losses to oversea assignments and promotions to
positions of greater importance, and also for various unpredictable reasons.
Thus, it was constantly necessary for the Division to find suitable replacements
and to recommend their assighment. The service command consultants were
of inestimable assistance in this regard and were frequently consulted in an
offort to keep the key positions in Army hospitals filled with the best men
available. The Division was instrumental in defining what was meant by key
positions and in establishing the proper number of suitably trained oflicers to
be assigned to them, In this connection, 8 member of the Division sat on the
Kenner Board, a board to study many of the overall problems of medical
personnel staffing in the Army, and suggested revision of the surgical service
in existing tables of organization for all types of Zone of Interior and com-
munications zones of theaters of operations hospitals, Likewise, it contributed
a large share to the formulation of new and revised manning tables for the
existing tables of organization, This task assumed greater importance as the
war went on with more hospitals being formed and with fewer surgical per-
sonnel being available with which to staft them. The manning tables became
much more realistic under these conditions and, as revised, eliminated any
criticism of overstafling.

Extensive surveys were made from time to time concerning the qualifica-
tions of medical officers assigned to key positions in general, regional, and
station hospitals in the service commands. As a result, excesses and deficiencies
in surgical specialists were discovered, and suitable adjustments were made. In
1945, u considerable number of medical officers were transferred from the
Army Air Forces to the Army Service Forces. The Surgical Consultants Di-
vision reviewed their professional qualifications, rated them for assignment in
keeping with their professional qualifications, rated them for assignment in
keeping with their abilities, and recommended them for proper assignment.

As a res.lt of the intimate knowledge of the qualifications of the surgical
personnel in the hospitals in the Zone of Interior, the Surgical Consultants
Division was able to eftect an equal distribution of surgical specialists through-
out these installations, and such officers were assigned in positions where their
talents were utilized most effectively. In this connection the following facts,
taken from an editorial prepared by General Rankin, chief consultant in
surgery, and published in the April 1943 issue of Surgery, Gynccology and
Obstetrics, are of interest. The assignments of 922 surgical specialists, quali-
fied by their respective boards, were reviewed. Ninety-six percent of these
men were found to be properly assigned. Of the 922, there were only 87 who
were not actively engaged in performing surgical operations, but each of the
latter was serving as a consultant either in the Office of The Surgeon General
or in the service commands.
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EQUIPMENT AND SUPPLIES

Among the functions of the Surgical Consultants Division, as outlined in
various directives, was that of consultation in the matter of equipment and
supplies designated for all the component parts of the Medical Department.
Immediately upon its creation as a part of the Professional Service, the Sur-
gery Branch began in 1942 an intensive investigation and examination of those
surgical instruments, devices, sutures, and other materials which were currently
being furnished throughout the entire Medical Department with a view to
eliminating obsolete or unnecessary equipment, substituting and adding more
modern items, and conserving critical materials, This necessitated a detailed
review of all surgical items on existing supply lists, numerous conferences with
the Procurement Advisory Division and the Supply Branch, and interviews
with many manufacturers and designers of surgical instruments and materials,

At the beginning of the war, surgical instruments were supplied to medical
installations as kits, each containirg certain items of equipment. Thus, a gen-
eral hospital, for example, would automatically be issued 12 number X kits; a
station hospital of a certain number of beds, 6 kits; and smaller installations,
8 kits. This procedure resulted in a tremendous waste of equipment, for in a
general hospital instrument case of 12 kits there would be 12 rib spreaders, 12
kidney pedicle clamps, and 12 of each of many other items of which only 1 or 2
were actually required. Also there would be too few of such essential instru-
ments as hemostats, curved clamps, scissors, et cetera, In addition, there were
many instruments, considered to be essential by civilian surgeons, which were
not on the lists at all. By far the major portion of the task of resolving these
supply problems was completed during the first 9 months of the war, but during
the remainder of the conflict the continuous examination and reevaluation of
surgical items of equipment constituted an important portion of the work of
the Division. Asnew methods of treatment and hitherto unknown therapeutic
agents were developed, the responsibility for evaluating them and determining
how they were to be tested, used, and allocated to the various .\rmy installations
was that of the Surgical Consultants Division.

Revision of Supply and Equipment Lists

In the attempt to revise the lists of basic specialty instruments, certain diffi-
culties were encountered and were concerned primarily with manufacturing
details. This was due to the fact that a large number of these precision instru-
ments had always been imported and, when this supply had terminated at the
onset of the war, it became necessary for the manufacturers in this country
to establish their own tooling process and to train personnel in this specialized
craft. Accordingly, in revising the lists of basic and specialty instruments, this
was kept in mind since it was necessary to conform to the ability of manufac-
turers to obtain requisite materials and to meet the supply requirements in an
expeditious fashion. Great credit is due the manufacturers for their ability
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to overcome these obstacles and to supply quickly equipment of standards equal
to, or even higher than, the standards of that formerly available.

It would be difficult to nnme all the results and advantages of these activi-
ties, Some of the more important of these included a complete revision of
lists of suture materials and needles. In suture materials alone, considerable
economy was effected by the deletion of large quantities of expensive catgut and
the substitution of cotton and silk thread which was not only much less costly
but actually better suture material, Similarly, certain types of suture needles,
the use of which did not predispose to good surgery, were taken off the lists
entirely and proper ones substituted. In addition to such changes, recom-
mendations were made for the deletion of numerous surgical instruments and
articles which were no longer in common use and for the addition of more
recent equipment necessary for the performance of the most modern surgical
procedures. Examples of the latter were the addition of needles suitable for
performing sympathetic block to relieve vasospasm associated with injuries of
the upper and lower extremities, physical therapy equipment for various-
sized hospitals, X-ray equipment and foreign-body locators, and adequate ap-
paratus for gastroduodenal suction. The contents of several types of medical
chests and first aid kits were revised.

Other results obtained which were worthy of special mention were reconi-
mendations for the complete surgical equipment for a surgical operating truck
and for the portable hospitals, Equipment lists of surgical items for the evacua-
tion hospitals and the 500-bed general hospital were reevaluated and revised.
Suggestions for the addition of specialized instruments for the special surgical
centers were also made. Thus, for the neurosurgical and vascular centers,
special items, such as electrical cutaneous apparatus, oscillometers and thermo-
couples, were provided. The entire list of anesthetics on the supply eatalog
was reviewed with the purpose of determining their adaptability to an overall
Army policy concerning such agents based on simplicity, safety, and anesthetic
eficiency. On the basis of this review, the number of anesthetic agents was
reduced from 19 to 12, and War Department Technical Bulletin (TB MED)
43, Local Anesthetic Agent, was published on 18 May 1944, Recommendations
were made concerning the procurement and preparation of cotton waste and
petrolatum-impregnated gauze for the care of burns, and these items were added
to the supply catalog. The Divis'on also aided in the preparation of the list
of supplies for civilian aid in occupied countries and for \mericans who were
held prisoners of war by the enemy.

Central Supply Service in Hospitals

As a means of conserving certain medical supplies and of extending their
period of usefulness, the Surzical Consultants Division in February 1943 pro-
posed the establishiment of a central service system adaptable for utilization in
various station and general hospitals. This system consisted essentially of a
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centralized agency where equipment which was used for certain diagnostic and
therapeutic procedures, particularly in preoperative and postoperative care,
was to be prepared and dispensed. Among these items were those employed
in the performance of transfusions and intravenous medication, wound dress-
ings, spinal puncture, thoracentesis, catheterization, gastric lavage, and oxygen
administration. These pieces of equipment were of the sort that might be used
for any patient but only as the occasion demanded. Their constant presence on
each ward was obviously unnecessary aud, consequently, entailed expenditures
for unreasonably large quantities of supplies. It was apparent, therefore, that
the institution of a centralized agency responsible for the maintenance, proper
preparation, and dispensation of these supplies not only would permit greater
utilization from a smaller total quantity of supplies but also would mean greater
care, longer life, and a readier responsibility for many critical supplies. Like-
wise, a considerable saving could be made by the more effective utilization of
personnel. The proposal of this system was considered particularly important
in view of the tremendous burden imposed on the medical supply facilities by
the rapidly expanding Army. This burden was being increased steadily by the
fact that the availability and production of many articles were becoming
critically limited.

The recommendation by the Surgical Consultants Division that the central-
ized type of agency be established in both general and station hospitals met with
the instant and unanimous approval of all concerned in the Professional Serv-
ice, but it took a great deal of time to convince the Supply Division that the
plan was a good one. A whole year elapsed before the plan was finally ap-
proved by all concerned, and War Department Memorandum No. W-40-44,
Central Service System in Army Hospitals, was published on 12 April 1944,
authorizing the establishment of this system which functioned with eminent
success throughout the remainder of the war.

Penicillin

Early in 1943, the new antibiotic, penicillin, was attracting attention on
account of its highly promising therapeutic possibilities as revealed by prelim-
inary clinical and laboratory observations made both in England and in the
Tuited States. The enormous potential value of this drug in military surgery
was quickly realized by the Surgical Consultants Division. There were many
conditions which, if they responded to this agent as accurately as seemed indi-
cated, were of frequent vccurrence among military personnel and constituted
serious problems from the standpoint of decrease in manpower, increase in hos-
pitalization, and the imposition of added burdens on medical personnel and
medical facilities. It was evident that the therapeutic possibilities of penicillin
should be quickly and effectively explored. The limited productibility of peni-
cillin at that time greatly restricted its clinical and experimental use. The
manufacture of the drug was a slow and laborious process as well as a very ex-
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pensive one, the drug was in great demand by the civilian population, and there
was very little to be had by anyone. It was obvious that, if the Army was to
evaluate properly this therapeutic agent, it needed the lion’s share of the avail-
able material and had to proceed promptly with a thorough clinical trial of this
new drug.

It was for these reasons and in order to ascertain more exactly the useful-
ness of this agent, to determine its indications and contraindications, and to
standardize the therapeutic procedures associated with its use, that the Surgical
Consultants Division, with the cooperation of the Committee on Medical Re-
senrch of the Office of Scientific Research and Development, established a pro-
gram to conduct intensive investigative studies on wound infections and sepsis
in a limited number of general hospitals in this country. The first unit in this
program was Bushnell General Iospital at Brigham City, Utah, and it began
tofunction on1 April 1943, A second unit was established at Ialloran General
Hospital, Staten Island, N.Y,, on 3 June 1948. For the first few months, these
institutions were centers for clinical and some experimental work with the drug.
Emphasis was placed on the type of case which was suitablo for treatment, on
the most effective dosage, on the route of administration, on the length of treat-
ment, et cetern.  As soon as these had been determined with reasonable accuracy,
the two centers were used as schools in penicillin therapy for medical officers
from other army hospitals which were later to be engaged in this program of
evaluating penicillin. As more and more such officers were trained and as
more and more of the drug became available, additional general and station
hospitals were placed in the program.

In order to assure a certain degree of standardization and homogeneity in
the overall study, each of the officers trained in penicillin therapy in each hos-
pital was charged with the full responsibility of determining the cases to be
treated and the details and procedure in their treatment, of acquiring necessary
laboratory studies, and of maintaining and forwarding to the Surgical Con-
sultants Division in the Office of the Surgeon General all of the case records.
The Division analyzed all such reports, tabulated them, and made an accurate
evaluation of them. In this way, an immense amount of quite accurate infor-
mation was quickly obtained with the least waste of a scarce product. This
information was rapidly disseminated to all medical officers throughout the
Army by the Office of the Surgeon General and to civilian physicians by papers
published in the Journal of the merican Medical Associution or by addresses
given before several medical and surgical societies. For example, an article
was published in the 18 December 1943 issue of the Journal of the American
Medical Association by Maj. Champ Lyons, MC, who was in charge of the
studies at Halloran General IHospital, dealing with 209 cases treated with
penicillin. Major DeBakey of the Surgical Consultants Division participated
in a panel discussion devoted to penicillin at a meeting of the American Medical
Association in June 1944 and reported on the use of penicillin in the treat-
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ment of over 1,500 cases of surgical infections of various kinds including 74
cases of septicemia, 169 cases of infection of the skin and subcutaneous tissue,
152 cases of wound infection, 62 cases of abscess, 78 cases of gas gangrene, 138
cases of septic compound fractures, and 265 cases of osteomyelitis, Colonel
Carter gave a similar presentation to the Kentucky State Medical Association
on 19 September 1944, Members of the Division prepared numerous articles
on penicillin for the Bulletin of the Army Medical Department, as well as
several circular letters and a technical bulletin on the subject. The Surgical
Consultants Division endeavored to maintain and advocate an open mind con-
cerning the effectiveness of this drug and prevented the publication of many
papers by medical officers which would tend to indicate that penicillin was a
panaces in the treatment of all surgical diseases.

Until adequate amounts of penicillin were made available to all medical
installations throughout the entire Army by the remarkable ingenuity of the
manufacturers, it was necessary to allocate the drug to those installations, both
in the Zone of Interior and in the theaters of operations, in which it could be
utilized most effectively., For this purpose, a penicillin board was set up in
the Office of the Surgeon General. The board met at weekly intervals and did
much to insure the proper distribution of the drug. A member of the Surgical
Consultants Division sat on this board and, with the background of the in-
formation obtained as noted above, was able to contribute greatly to the effec-
tive functioning of his body. It can be safely said that both the investigative
study sponsored and controlled by the Surgical Consultants Division and the
Division’s effort concerning the proper distribution of penicillin played a most
important part in furthering the proper and prompt usage of this very valuable
drug.

PUBLIC RELATIONS AND LIAISON

Throughout the war, the Surgical Consultants Division consistently en-
deavored to maintain close rapport and linison with various institutions and
organizations including the National Research Council, medical schools, civilian
surgeons, and surgical and medical societies, It was believed that a closer
cooperation with and support to the Office of the Surgeon General would be
afforded by these important organizatious if such a relationship was estab-
lished. This purpose was greatly facilitated by the fact that the chief surgical
consultant, General Rankin, was president of the American Medical Associa-
tion, vice chairman of the American Board of Surgery, and president of the
Interstate Post-Graduate Assembly. In additicn, other members of the staff
of the Division were active and well-known r.embers of various surgical or-
ganizations. Considerable effort was expended by the Division in this direction
from the beginning to the end of the war. Some of the more important con-
tributions of the Division toward the establishment of this important
relationship are given in the following paragraphs.
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During April, May, and June of 1942, the American College of Surgeons
conducted a series of war sessions in representative cities throughout the
country, These sessions were attended by thousands of surgeons, and in each
of them a member of the Division participated importantly, He outlined. the
organization of the Medical Department which had been set up for the care
of battle casualties, discussed many of the surgical problems of military sig-
nificance, and presented the current methods used by the Army in the
management of wounds, burns, shock, and fractures,

At the second series of war sessions held in 1948, a paper entitled “The Care
of the Injured in the Combat Zone" was prepared by members of the Division
and was presented by various medical officers, This paper received such favor-
able comment that it was published in the bulletin of the College. Again in
1944, another series of war sessions was held. At this series, a paper entitled
“War Wounds of the Extremities” was read by designated Medical Corps of-
ficers at the various meetings. The paper was prepared by members of the Di-
vision, At these sessions, a film was also shown which had been especially
prepared by medical officers in the Division. The filin was entitled “Evacuation
and Care of Battle Casunlties.” 'This motion pictuve was so popular that it was
necessary to show it several times during each meeting, rather than only once
as had been originally planned. These sessions proved to be eminently success-
ful in disseminating the existing knowledge which had been acquired in the
care of the sick and wounded. They stimulated the interest of the civilian sur-
geons in the Medical Department and did a good deal to promote their seeking
commissions as Medical Corps officers.

At frequent intervals during the war years, the Division prepared papers
for presentation by its members, by The Surgeon General, and by various mem-
bers of the Office of the Surgeon General at formal and informal gatherings,
surgical society meetings, and lay meetings. Such papers dealt with the current
and future activities and the personnel requirements of the Medical Department
of the Army, considerations of military surgical problems, detail of the care
of various types of war wounds, reviews of the accomplishments and contribu-
tions of the medical profession during the war, rehabilitation of the wounded,
amputations, the use of plasma and whole blood, and similar subjects. Many
other papers were prepaved for delivery at dedication ceremonies, manufactur-
ing meetings, commencement exercises, and radio programs., Approximately
173 of these papers were prepared. Presentations of strictly surgical subjects
were made at meetings of the leading surgical societies such as the American
Surgical Association, the \merican College of Surgeons, the Southern Surgical
JAssociation, the American Association for Thoracic Surgery, the American
Medical Jssociation, the American Academy of Orthopedic Surgeons, and the
American Orthopedic Association. Not only did these papers serve as a valu-
able public relations function but they contributed importantly to the surgical
literature, and most of them can be found in the national surgical journals of
that period. .\ddresses were given by members of the Division. Still others
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were prepared for delivery by The Surgeon General at meetings of the South-
ern Medical Society. service command hospital gatherings, meetings of the
editors of State medical journals, the Council on Medical Education, the trus-
tees of the American Medical Association and the House of Delegates of that
association, and several State medical societies. The Surgeon General also
spoke at dedication ceremonies of numerous military and civilian hospitals and
memorial buildings and at presentations of a considerable number of “E"”
awards to industrial plants, These addresses did much to keep a wide segment
of the population informed concerning the accomplishments of the Army in
the surgical care of the sick and wounded.

Every effort was made to maintain a close Jiaison with the National Re-
search Council. Members of the Division were in frequent attendance at appro-
priate committee meetings of the Council including those of the Surgical Com-
mittee and the subcommittees on faciomaxillary injuries, blood substitutes,
orthopedic surgery, ophthalmology, burns, gas casualties, and surgical infec-
tions, Problems which confronted the Medical Department of the Army were
presented before these committees for investigation and solution, while, on the
other hand, recent developments, advances, and innovations which had resulted
from research activities and investigative studies of the National Research
Council were given to the Army for evaluation and for possible use. The assist-
ance which the Council rendered the Armed Forces was invaluable, and great
credit is due it for its unfailing cooperation and devoted service. Without its
help, many problems would have remained unsolved, many lives would have
been lost, and much valuable information would have been long delayed in
reaching the military forces.

It would not be feasible in this volume to give a detailed account of the
many surgical problems which were considered at the Council meetings or of
their solution or rejection. Some of the more important ones were the evalua-
tion of the use of the sulfonamides in surgical infections, the preparation and
preservation of plasma, the viability of the red blood cell, the use of serum al-
bumin, the methods of prolonging the safe use of whole blood, the design for a
suitable container for oversea shipments of whole blood, the evaluation of the
usefulness of penicillin, the proper management of burns, the development of a
toxoid for gas gangrene, foreign body locators, tantalum wire and film, and
nerve suturing. A most kindly and cooperative relationship existed between
the Council and the Surgical Consultants Division. At times, however, when
the Army rejected a Council proposal as an impractical measure or as a plan
which could not be adapted to its complex organization and varied personnel,
the atmosphere would become a bit strained. But such incidents were rare, and
the meetings of the Council committees were enjoyable and most profitable.
Numerous advances and developments in many fields of surgery were evolved
and were promulgated in Army medical practice through this valuable recipro-
cal relationship between the Army and the Council.
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REVIEW OF MANUSCRIPTS AND LITERATURE

All articles written by officers of the Medical Department were required to
be submitted to the Office of the Surgeon General for approval before publica-
tion. This wasin accordance with paragraph 8, section IXI, Circular Letter No.
1, Office of the Surgeon General, dated 1 January 1943, with Circular Letter No.
192, Office of the Surgeon General, dated 20 November 1943, and with Army
Regulations No. 310-10, dated 27 February 1948, It was required that all ar-
ticles which dealt with surgical subjects be reviewed by the Surgical Consul-
tants Division, that their suitability for publication be determined, and that, if
approved, further clearance be obtained from the Bureau of Public Relations,
War Department. One of the time-consuming functions of the Division was
the review of all these manuscripts on surgical subjects which were submitted
by medical officers as well as those by civilian newspaper and magazine corres-
pondents reporting on the activities of the Medical Department. A conscien-
tious effort was made to review such articles and to present constructive criti-
cism to the authors. In general, the manuscripts were classified into three
groups; namely, those which were approved for publication elsewhere than in
the Bulletin of the U.S. Army Medical Department, those approved for publica-
tion in the Bulletin, and those disapproved. In the latter category, the Office
of Technical Information returned the paper to the author with a letter outlin-
ing the criticisms of the Office of the Surgeon General and the reasons for dis-
approval. The paper could be rewritten, if desired, in accordance with this
letter and resubmitted. Many such instances occurred.

These articles were reviewed according to certain criteria; that is, that the
contents did not reveal information of value to the enemy, did not break the
rules of medical ethics, did not show serious literary or scientific errors, did not
contain malicious, foolish or frivolous matter, did not purport, without the
proper authority, to represent the official attitude of the Army or the Medical
Department, and did not harmfully criticize an agency of the Government or
those of our .\llies. The vast majority of these articles, if approved, were trans-
mitted directly to that journal in which the author had requested its publication.
The importance of this review function was far greater than might at first be
realized. A certain number of the papers which were prepared by medical of-
ficers were poorly written and often filled with inconsistencies. It was there-
fore of considerable importance that they be reviewed for professional content
and that appropriate recommendation be made to the authors as to the suitability
of the articles for publication. Since the approval of the Surgical Consultants
Division had to be obtained before publication could be considered, most medi-
cal officers were stimulated to prepare their manuscripts more earefully. In
addition, since the authors knew that any article published had to be approved
by the Division, it was considered that its publication was tantamount to en-
dorsement by the Office of the Surgeon General of the therapeutic methods de-
scribed.  In view of these facts, the Division was extremely cautious in the
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selection of material for approval. It was obviously impossible to approve
papers which were in conflict with stated policies of the Office of the Surgeon
General. In a few instances, papers contained observations which in civil
practice would deserve publication but which were disapproved by the Division
because of the interpretation in terms of Medical Department policy which other
medical officers would attach to publication.

An example of such a possibility was a paper received by the Division
regarding the successful control of ether convulsions by curare. This case
report was of interest and would have been approved for publication had it
not been for the fact that curare was known to be a dangerous drug and one
about which most medical officers knew very little. Furthermore, it was not
a standard item of supply. Had the paper heen published, there was little
doubt that in the light of past experience, this office would have received
numerous requisitions for this agent for use in similar related conditions. It
is obvious that the widespread use of such a drug as curare by men incompletely
informed as to its pharmacological actions would have been highly undesirable.

Papers which appeared to be particularly suitable for publication in the
Bulletin of the U.S. Army Medical Department were so recommended, and
the author usually agreed to that procedure, In the cas» of particularly im-
portant papers for which the authors requested publication in specific journals
(such as Swrgery, Gynecology and Obstetrics; Annals of Surgery; or the
Journal of the American Medical Association), no insistence was made that
such material be published in the Bulletin. However, abstracts of such articles
were frequently prepared for that publication, and in some instances an entire
article was reprinted.

The number of articles submitted for review by the Division increased
steadily each year of the war. For example, in the month of January 1942
there were 39; in January 1943, 119; and in April 1943,163. The average num-
ber of articles received each year for review was approximately 850. The
usual percentage of rejection was about 23. In addition to these articles, the
Division was called upon to review innumerable surgical textbooks and similar
publications on surgical subjects to determine their suitability for use by the
Medical Department of the Army.

EDUCATION AND TRAINING

It quickly became apparent to the Surgical Consultants Division that it
should emphasize and be concerned importantly with education and with
training. In order to accomplish these functions, it was necessary to work
closely with the Plans and Training Division and with the Army Medical
Museum in an active initiating capacity as well as in an advisory one. Not only
was the preparation of instructional aids and literature on various surgical
sul jects an important function of the Surgical Consultants Division, but in
addition it was imperative that the Division provide the proper media through
which such material could be disseminated effectively throughout the Army.




26 ACTIVITIES OF SURGICAL CONSULTANTS

Publications

At the beginning of the war, the National Research Council undertook the
task of preparing various war manuals dealing with those medical and surgical
conditions which were important from a military viewpoint, The Surgical
Consultants Division, with the information it had acquired from reports from
surgical consultants in the United States and abroad, from personal contacts,
and from bulletins received from theaters of operations, was in a position to
offer considerable assistance and guidance in the preparation of those manuals
dealing with surgical subjects. For example, the war manual on abdominal
injuries was largely prepared by the Surgical Consultants Division and was
revised from time to time to include new material, such as coupression in-
juries occurring in individuals who were partially submerged in water in the
region of depth charge or torpedo explosions, The manual on transfusion
therapy was critically reviewed, and suggestions were made for its revision.
The Division collaborated in the preparation and critical evaluation of all
other manuals concerned with surgical subjects, In an effort to make available
to medical officers the best current surgical opinion on war injuries, copies of
the war issues of the Bulletin of the American College of Surgeons, which con-
tained the most modern account of the anagement of war injuries, were
acquired, apportioned, and distributed to all general and station hospitals
both in the continental United States and abroad.

During the first year of the war, Technical Manual 8-210, Guides to
Therapy For Medical Officers, was eritically reviewed, and recommendations
for changes and additions of new material were made, .\ new Field Manual
21-11, First Aid for Soldiers, was written by the Division during this same
period in cooperation with the Medical Consultants Division. .\ great deal
of time was spent in the preparation of this manual, There were numerous
conferences with artists and photographers at Carlisle Barracks, Pa., and with
representatives of the Quartermaster Corps who had arctic experience con-
cerning equipment, supplies, and procedures as related to first aid for the sick
and wounded in extreme cold and snow.,

In the early part of 1943, the preparation of a new book, “Surgical Anat-
oy for Medical Department Personnel,” was begun, since the existing one had
become difficult to obtain and was in need of simplification and revision. Many
hours were spent in conference with Mr. Tom Jones, the medical artist who was
engaged in editing this volume, regarding the types of illustration, methods
of presentation of material, and the material to be included. Several months
later, the volume appeared and was most enthusiastically received. In addi-
tion to the large size for libraries, a pocket-size velume was published for
medical officers. The Surgical Consultants Division took a large share of the

credit for this book, which furnished to Medical Department personnel a
compact, simple, and beautifully illustrated surgical anatomy.
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Visual Aids

A ¢ » liaison was maintained throughout the war with Col. James E.
Ash, M(, and his staff at the Army Medical Museum in an effort to make
available various types of material for the education and training of Army
personnel. Among the results of this cooperative association and effort were
the moulage models of war wounds, which depicted so graphically the anat-
omy and the pathology of these injuries; the collections of lantern slides
depicting a wide range of surgical conditions, operations, methods of evacua-
tion, and other subjects; and a library of motion pictures portraying the many
phases of the surgical activities of the Medical Department, The collection
of lantern slides which was inaugurated by the Surgical Consultants Division
was unusually complete. This resulted from the fact that, at regular intervals,
a member of the Division reviewed the great volume of photographs which
poured into the Army Medical Museum and selected material which was suit-
able for inclusion in the coilection. This collection proved invaluable as a
source of illustrations for lectures, training programs, and history.

Motion pictures were considered to afford the most effective medium for
training, orientation, and teaching, .Accordingly, the Division took a special
interest in them. It was active in the selection of pertinent subjects "t por-
trayal by this means, in the collection of film from overseas and in this ¢\ .ntry,
in the integration of material into a complete motion picture, and finally in
the actual production of the finished product. Innumerable obstacles vere
overcome in this field of endeavor, the chief of which was the difficulty in
getting the Signal Corps of the Army to process film, to splice it, and to furnish
sound tracks and titles. It was actually necessary in the beginning of the
motion picture program to have the work done in commercial studios or to
seek the aid of the U.S. Naval Photographic Science Laboratory in Washing-
ton, The latter institution was extremely cooperative, and much credit is
due it for its prompt, willing, and excellent assistance. Various members of
the Division literally nursed these motion pictures along and were solely
responsible for their production. .After the value of these pictures was ap-
preciated, their production through the Signal Corps became much easier. In
order to insure the acquisition of well-prepared motion pictures on important
clinical problems relating to military surgical! conditions, it was considered
desirable that the Office of the Surgeon General obtain the services of an ex-
perienced clinical photographer, who could be sent tv various medical installa-
tions for the preparation of such films. Mr. Milton Trauber of New York
City was appointed consultant in graphic surgical technique in March 1945.
His choice was an excellent one, and under his direction many thousand feet
of film were produced in the general hospitals in the United States. Such
films dealt with varied conditions among which were the convalescent care
and rehabilitatiun of spinal cord injuries, the treatment of traumatic osteomye-
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litis, repair of peripheral nerve injuries, and operative procedures in the care
of penetrating wounds of the chest.

In summary, it can be said that, by its active interest and perseverance,
the Surgical Consultants Division was responsible for the collection, the actual
preparation, and the filing of a library of still and motion pictures which was
of immense value in the orientation, training, and education of Medical Depart-
ment personnel. The historical value of such a collection is immeasurable,

Medical Bulletin

The Surgical Consultants Division was intensely interested in the subject
of dissemination of professional information to medical officers and made
numerous attempts to provide suitable media for this purpose. This was con-
sidered an important function of the Office of the Surgeon General and essential
for the maintenance of the health of the Army. Statistical data, factual
knowledge, and various new developments about diseases, injuries, and surgical
equipment were being obtained at frequent intervals by the Division from
numerous sources. This information was continuously being analyzed, in-
terpreted, condensed, and translated into proper military form and, because
of its vital significance, had to be disseminated promptly and regularly and
made available to every medical officer. Accordingly, the Division repeatedly
urged, during the first years of the war, the adoption of a well-integrated
program for disseminating information and the establishment of a suitable
medium for such transmission. It was proposed that this medium be distine-
tive in content as well as in format and that it appear monthly with the period
elapsing between the preparation of the material and its publication, not to
exceed one month. Accordingly, it was first recommended in June 1943 that
the then existing Amny Medical Bulletin which was published every three
months be reconstituted to answer this purpose. This and several similar
recommendations were disapproved, but finally such a program was approved,
and in October 1943 the first issue of the Bulletin of the U.S. Army Medical
Department, a monthly publication, appeared. The welcome reception the
latter publication received together with the fine comments concerning it fully
justified the etforts expended in producing it.

In order that the Bulletin might truly represent a valuable source of the
latest information on pertinent and timely problems relating to military
surgery, the Surgical Consultants Division contributed many articles for pub-
lication within its pages during the remainder of the war. It was the opinion
of the Division that succinct statements of important fundamentals of military
surgery repeatedly emphasized in the Bulletin would constitute a real and
effeccive means of maintaining a high level of surgical care throughout the
Army. This publication also afforded a medium through which medical
officers in forward echelons could be kept informed of the results which were
being obtained by the Medical Department as a whole. The Division con-
tributed 90-odd articles to the Bulletin during the war years. .\ complete list
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of these would be out of place here, but it might be stated that among the
varied subjects were penicillin, aneurysms, trenchfoot, immersion foot, cyclo-
propane anesthesia, pilonidal sinus, quadriceps deficiency, wounds of the rec-
tum, blast injuries of the ears, tropical ulcers, morphine poisoning, tourniquets,
new gas casualty set, clinical significance of the Rh factor, acute infections of
the hand, and parachute surgical teams,

Directives

Other media for the dissemination of information consisted of circular
letters from the Office of the Surgeon General, War Department circulars, TB
MED’s, and command letters of the Army Service Forces, These were dis-
tributed through command channels and for this reason did not necessarily
reach each medical officer. In fact, many officers stated that they did not
receive many of these directives which would have been most helpful to them,
The Surgical Consultants Division was active in contributing a great deal of
informative material for these directives throughout the war. In the earliest
days of the war, the circular letters of The Surgeon General were the most
frequently used medium. Again, it would not be feasible at this point to list
all such contributions, which were quite numerous and dealt with varied con-
ditions and situations, Approximately 20 circular letters, 15 War Depart-
ment circulars, 5 Army Service Forces letters, 10 directive letters to service
commands, and 20 TB MED’s were prepared by the Division from 1942 to the
end of the war. The importance of these directives was emphasized by the
fact that one of the most urgent functions of the Surgical Consultants Division
was the definition of professional policies which governed many aspects of
surgical practice throughout the Army. The fact must be emphasized that
there was a wide variation in the professional abilities of medical officers. In
certain instances the application in the Army of certain surgical procedures,
therapeutic measures, or drugs used in civil practice had to be prohibited.
This was necessary in order to minimize undesirable results or untoward acci-
dents known to occur when all medical officers were permitted to use the par-
ticular procedures, methods, or drugs in question. The directives noted above
constituted the means by which professional policies were defined.

Reference has already been made to the effectiveness of the report, Essen-
tial Technical Medical Data, as a means of obtaining accurate information
concerning the care of the sick and wounded in theaters of operations. This
information, when received, could then be transmitted to the other theaters as
well as to installations in the Zone of Interior. It becaine apparent that such
data should also be obtained in the same fashion from medical installations in
the continental United States, and memorandurms requesting this were sent to
the proper authorities in the Office of the Surgecn General. These requests
were refused. The value of such reports with sections devoted to professional
problems encountered and results achieved in Zone of Interior facilities would
have been of great value not only to the Oftice of the Surgeon General but also
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to theater surgeons and their consultant staffs. It was difficult to provide a
clear concept of therapeutic objectives, as visualized by specialists overseas, to
medical officers in the United States. Similarly, the problems confronting
specialists in the Zone of Interior and the results achieved in cases which re-
ceived initial care overseas were unknown to medical officers in theaters of
operations. It is earnestly recommended that, in future conflicts, reports sim-
ilar to the Essential Technical Medical Data report be required from both
theaters of operations and Zone of Interior commands.

On-the-Job Specialty Training

Owing to the skortage of surgical specialists, including anesthesiologists,
training schools were instituted at certain designated medical schools through-
out the country in the first year of the war. The courses given were for a 3-
month period. The selection of individuals to take these courses was the re-
sponsibility of the Training and Military Personnel Divisions in the Office of
the Surgeon General. The Surgical Consultants Division never endorsed these
courses and, in fact, was generally opposed to such a method of attempting to
train o surgical specialist at a medical school by lectures and demonstrations
in so short a time. Many of these courses proved fruitless. As the war went
on and the load of work increased in the general hospitals in the United States,
the Surgical Consultants Division suggested that medical officers with the
proper background be sent to these installations and assigned to specialist
services for on-the-job training. Since the number of such officers in any one
institution was small and since they could be supervised by certain of the
Army’s outstanding specialists, the results were very satisfactory, and a con-
siderable number of men were trained in this way. This was especially true in
the case of neurosurgery and in anesthesia. In the latter category, there was
an unusual shortage of trained personnel, so that nurses were trained in anes-
thesia in the Zone of Interior by the above method. This did much to release
physician anesthesiologists for oversea duty. In line with this policy of on-
the-job training, the Division successfully recommended that, rather than give
refresher courses to those medical officers returning from extended tours of duty
in nonprofessional assignments or in assignments which had afforded limited
surgical practice, these officers be assigned as ward officers or assistants in gen-
eral or large station hospitals in the Zone of Interior in their specialty. Many
ofticers were thus assigned and were able once more to take up an active prac-
tice in the specialty in which they had been interested.

In cooperation with the Medical Advisory Board, the Surgical Consultants
Division established a program by which it would be possible to provide
medical officers who were candidates for certification by specialty boards to
obtain credits for training and experience in the respective specialties acquired
during military service, A Medical Officers Service Record was prepared
which, when properly completed, would provide authentic data for the various
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committees on eligibility of the American Specialty Boards for evaluation of
the experience which had been acquired by the medical officers.

CONSULTATION

It is evident from the preceding pages that the majority of the activities
of the Surgical Consultants Division were in reality of a consultative nature,
Mration has been made of the efforts to procure and disseminate surgical

rmation to medical officers, to guard against certain surgical practices

aich were not considered proper, to supply adequate amounts of drugs and
equipment, to train and educate Medical Department personnel, and to assign
surgical personnel in the most effective manner. However, little has been
said thus far concerning the paramount function of the Division in strictly
professional consultation as related to the surgical management of the sick
and wounded. Since the staff of the Division was never engaged in the actual
surgical care of such individuals during the war, its consultative contributions
to clinical surgery in the Army stemmed of necessity from each staff member’s
own background of surgical training and experience, from his knowledge of
sound surgical principles, and from his ability to evaluate the mass of surgical
data which was being received constantly by the Division. Thus, it was
necessary for the Division staff to analyze the multitude of reports which
were received from many sources throughout the Army, to evaluate their
contents in an effort to determine those surgical conditions which were assuming
importance as the war progressed, and to make certain that such conditions
were being managed in accordance with the most effective methods. Also,
it was the responsibility of the staff to ferret out and to prohibit surgical
practices which experience had shown to be dangerous or outmoded, as well
as to recognize and make mandatory by directives those practices which had
been proved to be most satisfactory. As has been stated previously, The
Surgeon General had complete authority in the Zone of Interior, and there the
enforcement of directives was readily accomplished. The service command
consultants were invaluable in disseminating the information gained by the
Division and in enforcing those policies recommended. The visits of members
of the Division to service commands were also very effective in this regard.

Reference has been made to the role which the Division played in the
early recognition of the military potentialities of penicillin and in its prompt
evaluation and proper use. Similar reference has been made to the use of
plasma and whole blood. In addition, there were a number of other instances
in which the Division was alert to the clinical application of laboratory inves-
tigations, the importance of certain surgical conditions from a military view-
point, and the necessity of advocating measures for their proper management.
Several of these will be commented upon, but, since they have been dealt with
in detail in volumes of the history of the Medical Department, United States
Army. in World War IT which are concerned with surgery, they will be de-
scribed very briefly here.
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Trenchfoot

Perhaps the most unsatisfactory experience of the war was that concerned
with trenchfoot.* The entire story of this condition was a sad one particularly
in view of the fact that the condition was preventable and in view of the fact
that the Surgical Consultants Division early in 1943, as a result of the experi-
ence on Attu, directed attention to the need for anticipating its widespread
occurrence, The complete story may be obtained from a section of the 1945
fiscal year report of the Division prepared by Colonel DeBakey. Colonel
DeBakey was intensely interested in this condition from the time of the
receipt of the first reports in 1943 concerning its occurrence. He warned
against the seriousness of this disease from a military point of view and
pointed out the measures by which it could be prevented or, if already con-
tracted, how it should be treated. There was an impenetrable indifference to
his warnings and suggestions until the condition became one of major military
importance as a result of the terrific loss of manpower which it caused among
combat troops. Colonel DeBakey’s account follows.

In the 1943-44 annual report of the Surglcal Consultants Divislon, it was stated that
the high incidence of trench foot among troops in Italy during the winter of 1943-44 repre-
sented “perhaps the most unsatisfactory experience of the war.,” It was further stated
that “it is hoped that the measures now being instituted will prevent a recurrence of this
unsatisfactory experience.” Unfortunately, this hope was not realized. During the
winter of 194445 in Western Europe the problem of trench foot assumed alarming propor-
tions, exceeding by far in severity the situation in Italy during the previous winter. In
fact, no military force in the field with the possible exception of Napoleon’s armies in the
War of 1812 has ever experienced such a devastatingly high incidence of cold injuries.

In vizw of these facts it is considered of interest and in order for this year's annual
report to review the role which this division played in the trench foot problem, It is
neither the purpose nor intent of this report to point an accusing finger at any other
branch, division, service or corps as being responsible for this tragic experience. The
main objective is to record as faithfully and as accurately as possible the activities of
this division for the consideration of any who in the future ny be interested in them.
With this purpose in mind the following remarks are presented:

Between 11 May 1943 and 11 June 1943 there were 3,829 hospital admissions on Attu,
1,200 of which were listed as disease resulting from “exposure.” Due significance was
attached to this cbservation by a number of divisions in the Office of the Surgeon General,
among which was the Surgical Consultants Division. The immediate implications of this
experience in terms of future operations in Europe were more acately appreciated by those
who were informed on the experiences with cold injuries among military forces of previous
wars, On 29 July 1943 a meeting was held in the Research Coordination Branch on the
Lffects of Cold, and certain principles of first aid or emergency trveatment were adopted
and preventive measures discussed. A memorandum prepared by the Research Cwordina-
tion Branch of the Operations Service for The Surgeon General and concurred in by the
representatives of interested divisions presented a resume of the discussions and recom-
mendations of this group. The Surgical Consultants Division began to devote cousiderable
attention to this problem which, although of negligible importance as far as the Army’s
eaperiences at that time would indicate, was apprediated as a condition which could become

2 For the history of trenchfoot in World War 11, see »Medical Department, United States Army,
Cold Imjury. Ground Tape  Washington U8 Government Prnting Ottice, 1958
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one of tremendous significance in the inevitable future large scale operations in Europe.
On 23 August 1943 this division prepared a memorandum on “Revision in accordance
with modern concepts of military publications on the subject of injuries resulting from
cold” for Brigadier General C, C, Hillinan, who was Chief of the then existent Professional
Service of the OTSG. ‘The last two paragraphs of this memorandum read as follows:

“3. No reference is made to the conditions of ‘immersion foot,’ ‘trench foot' and ‘shelter
feet’ in any of the Field or Technical Manuals except I'M 21-11, First Aid for Soldiers,
In view of the importance of these conditions and their disabling effects it would seem
desirable to disseminate, especially through the medium of manuals, information concern-
ing their prevention and treatment,

“4, It is, therefore, recommended that these subjects be brought to the attention of
appropriate agencies of The Surgeon General's Office for correction. This Surgery Division
is prepared to cooperate in the publication of this material,”

Besides conducting a review of the literature on the subject of cold injuries, which
included the relat-d conditions of trench foot, immersion foot, frostbite, and high altitude
frostbite, this division carried on extensive correspondence with Colonel Luther Moore of
the Alaska Defense Command regarding all phases of cold injuries in that command.
Iikewise the Office of the Base Surgeon, Greenland, was contacted and information ob-
tained on the status of cold injurles as a problem in that region. Furthermore, conferences
on this subject were conducted by the National Research Council and attended by a
representative of this division,

On the basis of the material which had been compiled by the Surgical Consultants
Division another memorandum dated 15 October 1943 was prepared for the Chief Pro-
fessional Service the subject of which was “Frostbite, Immersion Foot, and Related Dis-
orders.” This memorandum recited the activities of this office up to that time and
directed attention to two articles which had been prepared for publication in the
BULLETIN OF THE U.S. ARMY MEDICAL DEPARTMENT, one entitled “Immersion
Foot” and the other, *“Frostbite.” The first two paragraphs of this memorandum are quoted
here to reveal the statns of the Army’s experience at the early date and the attitude which
this division assumed in regard to the importance of training and proper equipment as
effective preventive measures:

“1. Because of the potential significance and jeopardous effect upon military operations
in certain regions, injuries resulting from exposure to cold, such as frostbite, trench foot
and immersion foot have received serious consideration by this office. Accordingly, an
effort was made to determine the current incidence and morbidity of those hazards of
exposure to cold and to survey the present scope of the problem as well as the recent author-
itative knowledge on the subject with the view of ascertaining the need for further study
and preparing, coordinating, and disseminating the best information on prophylaxis and
therapeutics of these conditions.

“2, In an effort to determine the incidence and morbidity of this subject, the reports
from the various regions where military operutions are conducted at very low temperatures
were reviewed and a letter was forwarded to Colonel Moore requesiing information on the
frequency aud seriousness of these conditions in Alaska. A copy of this letter is inclosed.
The results of this review revealed that the incidence of these conditions is relatively low.
A report from Northwest Service Command, Essential Technical Medical Data, for August
1943, states that “Frostbite of the extremities in a mild form has been fairly comumon ; how-
ever, serious cases requiring amputation have numbered less than six for this eutire period
in the whole command which at one time included 22,000 troops. 'The best method of
prophylaxis has been education, discipline and use of proper equipment for cold weather.’
Another report for August 1943, from the Office of the Base Surgeon, Greenland, states “the
incidence of frostbite has been practically nil due to the excellency of clothing and instruc-
tions by (he Base Surgeon to all personnel on how to early recogtiize aud prevent frostbite,
A very few mild cases uf immersion foot have been seen. Palliative measures only were
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used in treatments and the total ..umber of cases were too small for any statistical evalua-
tion on methods of procedure.” Another report for June 4, 1943, from Ft. Richardson,
Alaska, states that there were 43 cases of immersion foot among casualties evacuated from
Attu Island, These were all improving rapidly under a conservative treatment and re-
quired no additional measures. Another report from Hams, Alaska, on March 31, 1948,
concerning the number of casualties from frostbite incurred during a maneuver in which
535 men participated states that approximately 8% required hospitalization. More re-
cently a survey of the cases evacuated from Attu Island to Zone of Interior with immersion
foot and frostbite, only about four or five per cent required hospitalization longer than
several weeks and only a very few of these required amputations of parts of the extremities.
A great majority of these recovered completely under conservative measures and were
returned to full duty status. It will also be observed in Colonel Moore's recent letter,
13 September 1943, a copy of which is attached, that the incidence of frostbite and iminer-
sion foot among personnel in Alaska has not been very high and the cases are so mild that
very few have had serious consequences. According to this review on the incidence and
morbidity of these conditions it would seem that the problem is not a serious one and that
the essential consideration is one of prevention which is really a problem of equipment and
training.”

The articles on immersion foot and frostbite for the BULLETIN OF TIHE U.S. ARMY
MEDICAL DEPARTMENT were published in the November 1043 and December 1943 issues
of this journal which reaches every medical officer in the Corps.

During the winter months of 1943-44 trench foot made its appearance in appreciable
numbers among troops in Italy. In fact, during a period of 4 months the Fifth Army pre-
sented 1 case of trench foot for every 4 battle casualties, an exceedingly high ratio. The
tremendous military significance of this condition immediately became apparent to many
who before this time had not considered the subject a particularly grave one. Moreover,
the importance of preventive measures was quite evident when the experience among
Bruicish troops fighting in the same regions was compared with that of the American troops.
There were very few cases of cold injuries among the British troops fighting in Italy at the
time when the Fifth Army suffered such heavy casualties from cold.

The trench foot problem in Italy was carefully followed by the Surgical Consultants
Division, All statistical data were studied and comparison struck with British experiences.
On 19 June 1944 the Surgical Consultants Division prepared a memorandum for the
Surgeon General in which paragraph 1 reviewed the unfortunate experiences in Italy of
the preceding winter. Paragraphs 2, 3, and 4, of this memorandum are quoted here for the
reader’s consideration :

“2, It is apparent from these considerations that the trench foot problem is important,
that our recent experience has been far from satisfactory, and that steps should be taken
to prevent its repetition. The reasons for our unfortunate experience are quite apparent
and consist essentially in the inadequacy of our program of prophylaxis. Primarily, it
is due to inadequate instruction of personnel in methods of protection and the lack of
provision of suitable equipment, especially shoes and socks. It must be recognized, how-
ever, that even after these measures have been met they must be put into effect by unit
commanders, and personnel must apply them diligently if adequate protection is to be
achieved. In the final analysis, this is a measure of discipline and responsibility of unit
commanders,

“3. It is, therefore, recommended that a vigorous program directed toward the
prevention of trench foot along lines which have proved to be effective be inaugurated
by this office. 'This should include ;

“a. The dissemination of information to troops on the hazards of exposure to wet and
cold and the careful instruction of personnel in proper methods of prevention.

“b. The provision of proper equipment and footgear for operations in wet, cold regions.
Efforts should be directed toward assuring the eflicacy of this equipment.
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“c. The direction of attention to unit commanders of the importance of foot discipline
and of the diligent application of the protective measures.

“d, The dissemination of information to Medical Department personnel concerning the
most authoritative knowledge on first aid and definitive treatment.

“4, The potential significance of injuries resulting from exposure to wet and cold
such as frostbite, trench foot, and immersion foot were early realized by this office and have
been given serious consideration. In a memorandum prepared by this office dated
23 August 1943, Subject: ‘Revision in accordance with modern concepts of military publi-
cations on the subject of injuries resulting from cold,’ a review of the current military
publications on the subject was made and attention directed to their inadequacies. In a
subsequent memorandumn prepared by this office dated 16 October 1943, Subject, ‘Frostbite,
immersion foot and related conditions,’ there was presented the results of a survey which
was made by this office to determine the scope of the problem as well as to obtain the most
recent authoritative knowledge on the subject, with the view of ascertaining the need for
further study and for preparing, coordinating, and disseminating the best information
on the prophylaxis and therapeusis of these conditions. The literature on the subject of
the effects of cold was reviewed and representatives of this office participated in conferences
of a special committee of the National Research Council for the purpose of evaluating the
problem, reviewing the most modern concepts of the pathologic physiology, and determin-
ing the best principles of prevention and treatment. On the basis of the review of the
literature and reports from authoritative and experienced individuals on this subject, and
on the basis of concepts formulated by this special committee of the National Research
Council, articles which incorporate the most authentic knowledge on frostbite, immersion
foot, trench foot, and related conditions, and the most rational principles of prophylaxis
and therapeusis were prepared by this office and published in the BULLETIN OF THE
U.S. ARMY MEDICAL DEPARTMENT. These articles also form the basis of revisions
which have been prepared for the various training manuals in cooperation with the
Training Division for this purpose. At the time of this survey, it was concluded in the
memorandum dated 16 October 1043, that while these conditions were not serious at the
time, they deserved serious consideration because of their potential significance. It was
also pointed out that ‘the problem of adopting proper equipment for use in cold regions
and the education of personnel in protection against hazards of exposure to cold is one
that deserves greatest emphasis’.”

Accordingly, 'The Surgeon General directed that a W.D. Circular (W.D. Circular 312
Sect. IV, dated 22 July 1944) be prepared by the training division on the basis of the
information furnished by the Surgical Consultants Division. Furthermore, a TB Med
(TB Med 81, 4 August 1944) presenting all phases of the subject was prepared by the
Surgical Consultants Division for immediate distribution to all medical officers. More-
over, an article was published in the June 1944 issue of Health which again called atten-
tion to the exaperience in Italy and its important implications. The concluding statement
read as follows: “A winter campaign in northwestern Europe could create a trench foot
problem of major importance if the lesson of Italy were not heeded.”

It was felt that these publications would serve to impress on all military sources the
importance of the immediate need for rigorous action in the form of training soldiers and
line officers on the preventive methods to be employed if a repetition of the MTO experi-
ence was to be avoided in Europe during the coming winter.

Despite these efforts, November of 1944 saw the beginning of another even more
extensive trench foot episode, only this time in France and Germany. On 9 December
1944 another memorandum was prepared by this office for The Surgeon General in which
the already alarming incidence of the condition in France was cited. The previous pub-
lications and correspondence of this division were once more reviewed and the recom-
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mendations to The Surgeon General made in the 19 June 1944 memorandum restated.
Paragraphs 3 and 4 of the 9 December 1944 memorandum continued as follows:

“3. In accordance with The Surgeon General's approval and direction, all of these
recommendations were carried out by this office to the extent possible within the limits
of its authority, as indicated by the following :

a. A War Department Circular (No. 312, Sec. IV, 22 July 1944) was prepared, setting
forth the essential principles of control and emphasizing the command responsibility
for their application,

b. Information to Medical Department rersonnel concerning the most authoritative
knowledge on the subject, including the most rational principles of prophylaxis and thera-
peusis was disseminated through articles published in THE BULLETIN OF THE U.S.
ARMY MEDICAL DEPARTMENT (page 26, November 1943, and page 46, March 1944)
and a War Department Technical Bulletin (TB Med 81, 4 August 1944).

¢ Conferences were held with representatives of the Q.M.C. concerning provision of
suitable equipment for troops when fighting in cold, water-soaked terrain. Recommenda-
tions were made to the Q.M.C. on the proper type of heavy woolen socks and water-proot
or water-resistant footgear.

“4, It is apparent from these considerations that this office has long recognized the
military significance of the trench foot problem. Citing the unfortunate experience with
this condition last winter, it was strongly urged in June 1044, that ‘steps should be taken
to prevent its repetition.’ Accordingly, all the elements essential to an adequate control
program were set forth by this office. However, the most important factor in assuring
the success of this program is enforcement of these elements and this les within the
province of command rather than medical authority.”

By the end of the winter some 45,000 soldiers had been incapacitated by trench foot.
The number of these men capable of ever resuming full combat duty was so small as to be
negligible. Thus the condition can be recorded as representing a most serious threat to
the success of any military operation which requires men to remain in cold wet places
for extended uninterrupted periods of time unless a well coordinated plan of prevention
is enforced. Current statistical data were collected during the winter months from ETO
by means of regular recurring radiograms. The information contained in these was
carefully analysed by this division as well as others in the OTSG. Lt. Gilbert Beebe of the
Control Division deserves great credit for the energetic and superb manner in which
he presented the important data each month in the publication Health of which he is
editor.

In March 1945 an article was prepared by Lt. Beebe with the cooperation of the
Surgical Consultants Division entitled, “Cold Injury in Future Pacific Operations.” At-
tention was directed to the recorded experiences with cold injuries among the Japanese
troops during the Russo-Japanese War. The last paragraph of this article reads as
follows:

“In the event that large-scale operations in regions of the Northern Pacific become
necessary during the winter months, a repetition of the unfortunate experience with cold
injuries in Kurope can be prevented only by recognizing this danger and planning accord-
ingly. The prompt provision of troops with suitable winter equipment, the energetic en-
forcement of individual foot discipline by line officers and the development whenever
practicable of ways of providing rest periods during which combat troops can warm
themselves, dry their footgear and other clothing, and obtain warm foud or drinks, repre-
sent the necessary measures in any well-conceived plan designed to prevent this disastrous
and crippling condition.”

Early in April the Surgical Consultants Division was visited by Colonel Huncilman
of ASIK Plans and Operations for the purpose of obtaining information on the subject
to be included in a letter from General Marshall {o General MacArthur. This material
was prepared by this division and courdinated with other interested divisions of the QTSG.
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During the two winters when American forces were suffering heavy casualties from
trench foot much was written, said, and done about this condition. In fact, an uncritical
observer might readily conclude that despite all that was done a high incidence of the
condition resulted and that trench foot, after all, is not preventable. Any historian or
student of the subject who in the future may be reviewing the trench foot experiences of
American Armies during this war in order to maintain a proper perspective must con-
stantly ask himself two questions.

(1) What was the situation at the time this publication was printed or this action
taken?

(2) Was the information in this publication or this action felt by line officers and
soldiers in the fleld at a time when it would be effective?

Trench foot does not occur during summer months. It is a condition which occurs as a
result of prolonged uninterrupted exposure to cold and wetness. In order for troops to
protect themselves, they must be thoroughly educated and informed on the subject before
those weather conditions are encountered. Training troops on a subject of this type after
they are engaged in intensive combat is less effective than training them during a period
prior to such action. The main concern of men engaged in combat is the preservation
of their lives. Attempts to teach men under such conditions measures for preventing
trench foot, which to them is seemingly unimportant at the moment, are not likely to
meet with any great degree of success.

Thus as the war in the Pacific progresses and our troops are ever approaching a
winter at geographic locations north of 82° latitude, the Surgical Consultants Division
cannot help but wonder what training programs are being conducted among troops in the
warm islands of the Pacific to inform them on the great importance of cold injuries and
on the adequate measures for their prevention,

Anesthesia

There was a shortage of well-trained anesthes.vlogists throughout the
war, and as a consequence considerable effort was necessary on the part of the
Surgical Consultants Division to provide an adequate number of individuals
who were capable of administering anesthetic agents. Mention has already
been made of the schools of anesthesia which were conducted at civilian medical
centers and of the final successful attempts to solve the problem of a scarcity
of anesthesiologists by an on-the-job training program for medical officers and
Army nurses at those Army hospitals having well-trained anesthesiologists on
their staffs. A direct consequence of the sometimes desperate shortage of
anesthesiologists was the danger to patients resulting from anesthetics given
by individuals with little experience or training. It therefore appeared imper-
ative to the Division that it evaluate, with the assistance of civilian and Army
surgical consultants, the various anesthetic agents with particular view to
safety and permit the use of only those considered the least dangerous. This
was just as important in the field of local as in that of inhalation anesthetic
agents. Based upon reports of deaths, apparently due to certain local anes-
thetic agents, it was directed that only procaine hydrochloride be used for
infiltration anesthesia, and that agents for spinal anesthesia be restricted to
procaine hydrochloride (preferable), Pontocaine (tetracaine hydrochloride),
and Metycaine (piperocaine hydrochloride). At this time, a critical appraisal
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of inhalation anesthetics was also made, and it was directed that the use of
cyclopropane be discontinued.

The two most useful anesthetic agents under military conditions proved
to be ether and Pentothal sodium (thiopental sodium). In an analysis of
7,500 cases of anesthesia, it was found that the death rate attributable to Pento-
thal sodium was six times higher than the death rate from all other anesthetic
agents combined. This was regarded as an indication of the unwise use of Pen-
tothal sodium rather than of its inndequacy for milita ~poses. The dangers
of this agent were being overlooked. Immediate efforts vore, therefore, directed
toward better education concerning the use of Pentothal sodium by means of a
circular letter to the field and by the publication of several articles in the Bul-
letin of the U.S. Army Medical Department. The conditions in military surgery
in which Pentothal sodium had proved unusually valuable were emphasized, and
those in which the drug should be either avoided or used with great caution were
stressed. Attention was directed also to the importance of atropine in pre-
operative medication and to the administration of oxygen whenever feasible.

In matters concerned with anesthesia, Dr, Joseph Kreiselman of Wash-
ington, D.C., civilian consultant in anesthesia to The Surgeon General, and
Maj. Lloyd H. Mousel, MC, Chief Anesthetist, Walter Reed General Hospital,
were of inestimable value to the Medical Department. These two individuals
worked in close cooperation and with their backgrounds in anesthesia and
pharmacology provided excellent advice and consultation on many problems
of anesthesia. They advised personnel on supplies and recommended the
safest anesthetic policies and the most effective methods of resuscitation for
adoption by the Army.

Traumatic Shock

Shock was obviously destined to play a large part in the mortality re-
sulting from war wounds, and the proper management of this condition im-
mediately presented itself as one of the most important problems of military
surgery. The development of blood plasma was undoubtedly a great con-
tribution to the treatment of shock, and by its use untold numbers of lives
were saved, Unfortunately, the early enthusiasm that accompanied this de-
velopment was so forceful that it clouded sound clinical judgment and led to
the misconception, which persisted far too long, that plasma could be used as
an effective substitute for whole blood in the management of shock. This
misconception became so firmly entrenched in the minds of both administrative
and professional personnel that it definitely handicapped the organization
and development of more effective measures for the control of shock.

The British had discovered the fallacy in this thinking by the time the
United States had entered the war, but, in spite of their experience, the U.S.
Army was painfully slow in recognizing its error. .\s a matter of fact, the
Surgical Consultants Division shared in this loose thinking for many months.
It was due in large part to the reports from the surgical consultant in
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NATOUSA that the Division was made to recognize its errors and to take
steps to correct them, Reports from this source, based on increased experience
and clinical and laboratory investigations, pointed out clearly that plasma
could not be used as a substitute for whole blood and that whole blood was
the agent of choice in the ultimate resuscitation of the majority of battle
casualties. It became apparent that whole blood was the only therapeutic
agent that could prepare seriously wounded patients to withstand the major
surgery which was essential for saving life and limb, The transfusion of
whole blood was more effective because not only did it restore blood volume
as plasma did, but it also replenished the oxygen-carrying capacity of the
blood by supplying red cells which plasma did not do. Plasma, however, was
invaluable, for it could be used in emergencies or in the far-forward areas where
it was not feasible to supply whole blood and it could tide a shocked patient
over the critical period required for evacuation to some installation where
whole blood was available. It becamne increasingly evident that both plasma
and whole blood were extremely valuable in the management of shock but that
both had their individual and specific purposes and, to be effectual, must be
used accordingly.

Early in 1943, the problem of supplying whole blood to theaters of opera-
tions was discussed on several occasions with other individuale in the Giiice
of the Surgeon General, and, though such a need was recognized in a vague sort
of a way, it was not considered to be of great importance. Furthermore, the
consensus was that it was impracticable to make whole blood available farther
forward than the general hospital. In an effort to assist the theaters in supply-
ing their own whole blood transfusions, equipment was made available to them
and Circular Letter No. 108, Office of the Surgeon General, Transfusion of
‘Whole Blood in the Theaters of Operation, outlining the techniques to be fol-
lowed, was distributed on 27 May 1943. 'The surgical consultants in the North
African and European theaters continued to stress the need for whole blood and
emphasized the facts that casualties who had bled severely were poor surgical
risks even though plasma had been administered in large quantities and that
whole blood had to be give.« to them before they could be operated upon safely.

As a result of these urgent requests, the Surgical Consultants Division
suggested strongly that transfusion sets, which had been developed at the Army
Medical Center, Washington, D.C., be made available to the theaters imme-
diately. These sets were expandable, were conveniently packaged, were easily
usable and contained all the materials necessary for drawing and administering
blood. In addition, refrigerators for the storing of blood in the field had been
devised, and their procurement and issue were also recommended. This plan,
which had been worked out down to the smallest detail, was rejected as being
impractical and unnecessary. Finally, in May 1944, after several additional
attempts, this plan was approved. The equipment was standardized and made
available to the theaters.
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During the many months which elapsed between the time that the need
for whole blood became evident and the time at which the cited sets were made
available, the Surgical Consultants Division had been interesting itself in the
possibility of supplying whole blood directly to oversea installations from the
Red Cross bleeding centers in the United States. After considerable experi-
mentation and numerous conferences, the equipment necessary to such an effort
was devised and perfected. Also, a plan was worked out with the Red Cross
bleeding centers and with the Air Transport Command by which whole blood
could be thus supplied. Consequently, when it became evident in mid-August
1944 that the European theater blood bank could no longer furnish sufficient
amounts of whole blood, this plan, previously prepared, was approved by The
Surgeon General and the first shipment of whole blood overseas was dispatched
on 21 August 1944, Shipments were continued to the European theater until
10 May 1945, when further supplies were not needed. The shipments were then
diverted to the Pacific theaters in conjunction with the Navy-operated whole
blood program on the west coast. These were continued throughout the re-
mainder of the war.

Another feature of shock which became apparent as experience increased
was that concerned with certain of its lethal sequelae. During peacetime,
shock is observed relatively infrequently, and experience with the condition
never approaches the massive scale that occurs in war. The lethal sequelae
are, therefore, less evident and tend to be less impressive. A number of battle
casualties suffering from severe shock were found to die with manifestations
of anuria or reduced urinary output. These lethal sequelae of shock were
considered to result from asphyxia of organs or tissues during the prolonged
period when the flow of blood was reduced in volume. Irreparable damage
was demonstrated in the tissues of the brain, kidney, and, possibly, the liver of
patients with delayed death resulting from shock. The Surgical Consultants
Division was extremely interested in instituting field studies and in stimulating
other studies in the United States concerned with the solution of this baffling
problem. Considerable light was shed on the physiology involved in this com-
plicated condition, although the problem was never solved in its entirety.®

War Wounds

Before their entry into the Medical Corps, the majority of military sur-
geons had had little experience with, and only a slight knowledge of, the
management of the type of wounds which they were to encounter in the care
of battle casualties. Ience, it was essential that they be informed of sound
and proved methods of wound management and that these methods be em-
phasized repeatedly until they became thoroughly established. Two additional
factors contributed to the need for education along these lines and for the
strict enforcement of established rules and regulations.

¢ Medical Department, United States Army. Surgery in World War IE.  The Physiologic Effects of
Wounds. Washington * U.8 Government Printing Oftice, 1952,
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The first of these was the great variation in the training, experience, and
ability of the medical officers who were engaged in military surgery. The
second was the influence of Trueta’s treatise which was concerned with the
management of war wounds in the Spanish civil war. This work appeared
shortly before World War IT and created considerable interest. It was widely
discussed by surgeons, and the techniques of debridement, immobilization by
closed plaster casts, and wound packing with petrolatum-impregnated gauze
had made a definite impression on them. Some surgeons in this country went
a step further and, in certain extensive wounds seen in civilian life, pructiced
wide wound excision and primary closure. Many techniques of debridement
appeared, and these varied from extensive excision of wounds to minimal re-
moval of tags of devitalized or soiled tissue. Following these procedures, some
surgeons closed the wound tightly by primary suture, while others left it open
and either filled it loosely with gauze or packed it tightly.

Thus, it was evident that strong measures would have to be taken in the
Army to insure the proper application of those principles of wound manage-
ment which the surgical consultants, both in the field and in the Office of the
Surgeon General, considered to be most suitable. It was necessary not only
to lay down these principles but also to enforce their application. These pur-
poses were accomplished by means of directives, communications, published
articles, and addresses, but most importantly by the efforts of the surgical con-
sultants throughout the Army. These principles of care of wounds are dis-
cussed in detail in many places in the other volumes of this history which are
devoted to surgery. Their delineation, dissemination to medical officers
throughout the Army, and their enforcement constituted a major contribution
to the low mortality which occurred among the wounded and to the low ineci-
dence of serious infection, particularly of gas gangrene. It was the considered
opinion of the surgical consultants that nothing could take the place of proper
and adequate wound care in military surgery. Proper care was fundamental
in the management of the wounded, and other measures such as transfusions of
plasma or whole blood and the use of antibiotics and chemoctherapeutic agents,
effective as they were, were considered to be merely adjuvants.

Peripheral vascular injuries.—7The Surgical Consultants Division re-
peatedly emphasized the frequency of peripheral vascular injuries, especially
those involving major vessels, as an accompaniment of wounds of the extrem-
ity. The types of vascular injury and resulting sequelae were pointed out,
and proper methods of dealing with each were described. These injuries oc-
curred much more frequently than was commonly realized. This was indicated
by the fact that vascular injuries were the cause for amputation of an ex-
tremity in approximately 20 percent of the cases in an extensive series which
was analyzed vy the Division in 1943 and 194 Another indication of this
fact was the increasing number of traumatic aneurysms which were operated
upon at the vascular centers in the Zone of Interior. In connection with vas-
cular injuries, the Division was active ir calling attention to the importance
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of vasospasm as a factor upon which the life of a limb may depend, particularly
if the viability of the tissues had been impaired by traumatism. It also de-
scribed methods for the detection of this condition and for its proper treatment.

Regional wounds.—As the war progressed and wider experience was had,
newer methods were developed for the management of regional wounds. These
were subjected to a critical evaluation based on the data received by the Di-
vision. Certain ones were considered to be of such value that they were de-
scribed for the benefit of all medical officers and in many instances were made
the subject of directives. .\mong them were such subjects as the treatment of
injuries to peripheral nerves; the management of cranial-cerebral wounds;
proper timing of operations upon spinal cord injuries; the management of
wounds of the chest with special emphasis on the complications of hemothorax,
tension pneumothorax, open pneumothorax, retained foreign bodies, and
empyema; the treatment of combined wounds of the chest and abdomen; and
the care of penetrating wounds of the abdomen with special reference to those
volving the colon or rectum.

Chemotherapeutic agents.—All wur wounds were considered to be con-
taminated, although the degree of infection varied from minimal surface in-
volvement to invasive infection with regional or generalized extension, Men-
tion has been made of the importance of the application of sound surgical
principles in the prevention and treatment of infections. The story of the
sulfonamides as o means of controlling infection in war woundsis an interesting
one. Early in the war, these chemotherapeutic agents were widely heralded
as “wonder drugs” and in the minds of many surgeons they were panaceas
in the management of surgical infections. Much of this enthusiasm resulted
from the glowing accounts of their use at Pearl Harbor, where they were
credited with performing miracles in the preventicn of infection and in its
cure. The drugs were used both locally in the wounds and systemically. By
the time the Surgical Consultants Division was authorized and organized, the
Army had already purchased huge supplies of these drugs and had provided
that each soldier carry a supply for local use in the powdered form and for
systemic use in tablets. .\s soon after wounding as possible, the soldier was to
sprinkle his wounds with the powder and to ingest the pills. The press was
full of items indicating that this regime would afford remarkable protection
to our fighting men and that many lives would thus be saved.

In the sobering light of critical studies and observations, however, this
overenthusiastic concept regarding the value of these drugs began to be greatly
modified. Grave doubt was cast on their beneficial effects when applied lo-
cally, and limitations were found in their systemic use. Surgeous in our Army
and in that of the British began to veer sharply away from the introduction
of the drugs in wounds and commenced relying more and more on their sys-
temic effects. The range of organisms affected by these drugs was found to be
restricted, and, from a military viewpoint, the most important organisms af-
fected were the streptococcus and the gonococens. In spite of this, the drugs
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contributed greatly to the control of infections when used systemically and
were highly regarded, If the antibiotics had not been discovered, the extensive
use of the sulfonamides undoubtedly would have been continued throughout
the war., They were thus utilized until the supplies of penicillin became ade-
quate. The local application of these agents, a practice which was once wide-
spread in the clean as well as the contaminated wound and which was a definite
threat to the careful aseptic technique, fell into complete disrepute.

The Surgical Consultants Division played no part in contributing to the
original misconception of the remarkable curative properties of the sulfona-
mides or for their distribution throughout the Army. When all this was taking
place, the Division was not yet in existence. By the time the Division was
functioning, doubt was already being cast on the propriety of the use of the
drugs locally. Its role was to follow closely the clinical and experimental in-
vestigations, largely through the committees of the National Research Council,
and to ascertain the limitations of these chemotherapeutic agents. As soon as
these were defined, the Division was quick to take directive steps designed to
insure the proper use of these agents in the Army.

The contributions of the Division to the penicillin program have already
been enumerated. Streptomycin was discovered during the later phases of the
war but was used almost entirely on an experimental basis until sometime after
the war was over. A number of other agents for the control of infections
were suggested to the Army from time to time during the war, and at times
considerable pressure was exerted for their adoption and use. One of the
important functions of the Division was to survey these suggested drugs
critically, to evaluate them, and to recommend or discard them accordingly.

Gas gangrene.—Gas gangrene was recognized as one of the most serious
infections which might occur as a result of war wounds. The mortality and
morbidity from this infection at the outbreak of the war was therefore of the
gravest importance. The sulfonamides did not prove to be effective in either
the prevention or the cure of this condition, nor did penicillin, although for
a time it appeared possible that penicillin had some effect in prevention due
to its widespread effect on the accompanying pyogenic organisms. The most
important factor in the prevention of gas gangrene was the proper surgical
management of wounds in the early stages. This fact has been dealt with in
previous paragraphs. The Division was much interested in the possibility
of the successful production of a toxoid for the control of this infection and
made strenuous efforts to arouse interest in this field. No such toxoid was
developed during the war, but the efforts made at that time served as a stimulus
for the continuation of investigation in this direction during the postwar
period.

Pilonidal sinus—\Vhile, strictly speaking, it may not be considered in
the category of war wounds, the management of pilonidal sinus developed into
one of the real problems of military surgery, particularly in Zone of Interior
hospitals. Due to a lack of a uniform policy in the surgical care of this con-
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dition, hundreds of thousands of man-hours were wasted in the first years of
the war. There was a surprisingly large number of these cases among military
personnel. Some cases showed no evidence of infection and were symptomless,
but many more became infected, probably as a result of repeated trauma during
the training period. The wards of Army hospitals contained many hundreds
of these patients, and the majority had been hospitalized for weeks or months.
The necessity for better defined methc-s of treatment for this seemingly minor
surgical condition was completely overlooked and was appreciated only when
manpower became scarcer and enough time had elapsed to indicate that man-
days were being lost as a result of it.

In September 1943, a directive was issued by the Office of the Surgeon
General indicating the type of operation which should be utilized. This was
done because it was recognized at that time that many different types of opera-
tion were being performed, ranging from complete excision and primary
closure to incision and drainage and packing with petrolatum-impregnated
gauze. By September 1944, it became evident that even with these recom-
mended operations the existing methods of management of pilonidal sinus
were productive of extremely poor results. In support of this conclusion were
the results of statistical studies, made in Army hospitals, of the end results of
operative procedures. These indicated a loss of some 435,000 man-hours per
year. On the basis of these findings, the therapeutic policies relating to this
condition were revised extensively and expressed in War Department Technical
Bulletin (TB MED) 89, Pilonidal Cyst and Sinus, dated 2 September 1944,
This, in brief, directed that patients with uninfected pilonidal sinus were not
to be operated upon and that those having infected sinuses were to be treated
by simple incision and drainage. No excisions were permitted. Although
this policy did not permit a permanent cure, it did allow a much more rapid
return to duty and was preferable by far from a military viewpoint. Under
the new regime the hospital stay was rarely more than 2 weeks, whereas under
the older one many patients spent many weeks or even months in the hospital.
It was true that repeated hospitalization was more frequent under the new
regime, but, even so, many man-hours weresaved. Inretrospect, the importance
of this relatively minor surgical condition should have been appreciated much
earlier.

‘Thermal burns.—Thermal burns constituted a relatively small percentage
of all battle casualties but were not without importance in military surgery.
Accidental burns were more frequent among soldiers than among civilians of
the same age group for the reason that the former necessarily handled gasoline
and oil, grenades. and other types of ammunition. Airplane crashes, both in
and out of combat, contributed to the incidence. The serious nature of exten-
sive burns and the prolonged reconstructive surgery required in many cases
further contributed to the importance of this problem. In 1943, for example,
25,609 patients were admitted to .\rmy hospitals for the treatment of burns.
Only 751 of these were received in combat. and 203 of the latter group occurred
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as a result of airplane crashes. During the early part of the war, the tannic
acid method of treating burns was the most commonly accepted. In January
1943, the Surgical Consultants Division, by The Surgeon General’s Circular
Letter No. 15, Treatment of Burns, recommended the pressure dressing tech-
nique as the most physiological procedure yet devised for the management of
burn cases. Tannic acid was still permitted to be used in cases of burns except
those of the face and hands. In September 1943, the tannic acid method was
abandoned and prohibited by Circular Letter No. 161, Office of the Surgeon
General. The pressure dressing technique, employing either boric acid or
petrolatum-impregnated gauze, thus became the only method which was en-
dorsed by the Office of the Surgeon General. In March 1945, the Division
prepared TB MED 151 dealing with the surgical management of burns. This
technical bulletin presented the accepted method of the systemic management
of burns, plus an account describing the proper technique for applying an
adequate pressure dressing. The Army’s extensive experience with this method
permitted the conclusion that it was highly effective in that it minimized plasma
loss, prevented infection, minimized skin loss, prevented scarring, and saved
lives.

Hospitalization

The policy of tranferring certain types of more difficult surgical cases from
station hospitals to general hospitals was made during the first few months
of the war, and it never ceased to be a cause of contention and irritation
to surgeons assigned to station hospitals, Likewise, it created a situation
which continually required firmness, combined with tact, on the part of the
service command consultants, one of whose numerous duties was to enforce
the policy. Many surgeons in station hospitals considered themselves entirely
competent to operate upon patients who were being transferred, and in some
cases this was true. On the other hand, there were many other surgeons in
station hospitals who were not considered capable, on the basis of their train-
ing and experience, of giving acceptable surgical care to the more difficult
cases. In the best interest of the greatest number of patients, the policy was
required. At the beginning of the war, when there were quite a number of
well-trained surgeons in station hospitals, complaints were more frequent
and resistance stronger than later on, when many of these men were sent over-
seas. The Surgical Consultants Division was responsible for instituting the
policy and for the decisions as to which cases were to be treated only in general
hospitals. "The Division was assiduous in carrying out the policy both through
its own staft when on inspection trips and through the surgical consultants
in the service commands. ‘The policy was sound and was another evidence
that The Surgeon General was making every effort to insure the best surgical
care to Army patients.

This policy was further extended to make certain general hospitals into
centers for the treatment of highly specialized cases. Specialized centers
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were established at first because of the fact that the hospitals thus designated
had unusually well qualified specialists on their staffs and in many cases
contained highly specialized and scarce equipment. In the beginning, there
were very few of these centers and they were for the benefit of patients in
general and station hospitals in this country. When the casualties from over-
seas began to be sent back to the United States in appreciable numbers, it began
to be apparent that there was not going to be a sufficient number of specialists
in many categories to care for them if they were sent indiscriminately to several
general hospitals having only one or two such specialists. The Division, quickly
realizing this fact, recommended that the centers be established in additional
categories and that they be staffed with specialists drawn from as many Zone
of Interior hospitals as necessary. Patients from overseas and from the Zone
of Interior requiring special surgical care were all to be concentrated in these
centers.

The plan was approved and put into operation. It was most successful
for it permitted the greatest utilization of scarce categories of surgeons, and
it made possible extremely productive investigative approaches to many im-
portant military problems such as those concerned with peripheral nerve in-
juries, deafness, vascular injuries, blindness, and amputations. The procedure
also permitted the concentration of expensive, highly specialized, and scarce
equipment into a few hospitals. With their specially selected staffs and their
superb equipment, these centers made an outstanding contribution both to the
care of patients with conditions requiring special management and to investi-
gations in various special fields. The growth of these centers and their im-
portance is illustrated in tables 1 and 2.

It is important to keep in mind when examining table 1 that in certain
instances the beds allocated to the various specialties in hospitals previously
designated as centers were numerically increased. Thus, the expanded activities
in these special fields of surgery cannot be fully appreciated in terms solely
of numbers of centers. .\ccordingly, the information on the total number

Taste 1.—General hosputals designaled as specialized centers, December 1943 and August 1944

Specialization December 1943 August 1944
Number Number
Neurosurgery._. . ..... . .. - . . . ... . 13 19
Vaseular..... . . . . i 1 3
ThOraciCe.o-o . - ... o . e ) b 5
Amputations ... _____. e ol 4 6
Blind...._._ . . . . L 1 2
Deaf . ... . ... ... - 2 3
Plastic and ophthalmologic . I 4 8
Deep X-ray therapy__._. . o 7 9
Radium therapy. . . 2 3

|
|
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TABLE 2.—Authorized patient capacily for surgical speciallies, June 1944 and June 1945

Surgical speclalty June 1944 Juno 1945
NOUrOSUNZOIY camm e e e e mmeecmam e wcmcmmmanmemma e 3,044 18, 655
Thoracic SUMZery amu e i ce e e a e manen 630 2, 675
PlaSblCa o o e 868 6, 849
Ophthalmologic. . ..o o oo oo e e 536 2, 325
2 3 TSP 50 425
Amputations. - ... emceacnann 1,470 7,725
B .Y Y 727 1, 120
Deep Xeray therapy oo v o e 326 400
Radium therapy. .o vo oo e e 30 30
VaSeUIAY e o e e e e memeaaaea 334 1,481

of Zone of Interior beds devoted as of June 1944 and June 1945 to each of
the specialties listed in table 1 is furnished in table 2 for comparison.

The creation of these specialized centers represented an effective solution
to the problem of care of particularly complex cases or ones requiring special-
ized care or study. The care of such cases was greatly improved by this
measure, and it represented a truly progressive innovation in the Medical
Department’s program which fostered specialized care by specialists.

SUMMARY

The Surgical Consultants Division began as a branch of a subdivision in
the Office of the Surgeon General and emerged as an independent division
directly advisory to The Surgeon General. Throughout the war, its many
and varied functions were directed along the following two primary lines:
(1) To determine the most appropriate surgical methods of caring for the
sick and wounded and to see that therapy thus standardized was carried out
uniformly, effectively, and thoroughly; and (2) to initiate and participate
in administrative and logistic actions which would bring together the patient
and the proper surgeon at the right time and in facilities adequately equipped
and supplied to accomplish the task at hand.

A worldwide system of surgical consultants was established to realize
these goals. Consultants in general surgery were on the staffs of each service
command headquarters, with an additional consultant in orthopedic surgery
where the caseload warranted his presence. Each theater of operations had
its surgical consultants at the theater headquarters, and many had consultants
in subordinate commands as well. There was a consultant in surgery in the
medical section of the headquarters of each field army engaged in operations
against the enemy. Additionally, eminent surgeons in the United States were
appointed as civilian consultants, particularly in the various specialized fields
of regional surgery where their knowledge and experience were indispensable.
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Relationships between consultants in the Office of the Surgeon General and
others in the Zone of Interior were close and direct, but, regrettably, relation-
ships with consultants overseas were more indirect and distant.

The surgical consultants in the Office of the Surgeon General worked
with and through many agencies and offices—military, governmental, and
civilian. Of the nonmilitary organizations, there was an especially harmonious
association with the Division of Medical Sciences, National Research Council,
in the attempt to solve the many perplexing surgical problems of the war.

The remarkable surgical achievements of the war resulted in great measure
from the establishment of this effective system of surgical consultants and
the efforts of the men within this system.



CHAPTER 1II

Orthopedic Surgery’

Leonard T. Peterson, M.D.

ASSIGNMENT AND ORGANIZATION

Orthopedic Branch, Surgical Division.—Col, Leonard T. Peterson, MC,
(fig. 4) was assigned as an orthopedic surgeon to the Surgical Division, Pro-
fessional Service, Office of the Surgeon General, in September 1943. Upon
reporting, he was given a friendly reception but no orientation or specific
assignment of duties—probably because his was a newly created position.
Almost immediately, a field trip was made with a group from the Office of
the Quartermaster General to study the problem ot rebuilt shoes. This trip
proved to be very educational and a good introduction to the many duties
which were to follow. Shortly thereafter, in December 1943, the Orthopedic
Branch was officially established as a part of the Surgical Division. Colonel
Peterson became chief of the Branch on 8 December 1943 and continued in
this assignment and as consultant in orthopedic surgery to The Surgeon Gen-
eral until near the end of hostilities in 1945.

Physical Therapy Branch.—Physical therapy activities in the Office of
the Surgeon General were made a responsibility of the Orthopedic Branch
in December 1943 upon formal establishment of that branch. The chief of
physical therapy, Maj. Emma E. Vogel, had extensive professional and admin-
istrative experience in this field and provided immediate supervision and
direction of personnel and training activities concerned therewith. The ortho-
pedic consultant assisted in matters of policy, directives, and publications.
On all visits to hospitals, the orthopedic consultant inspected physical therapy
activities and facilities. In February 1945, physical therapy activities in
the Office of the Surgeon General were removed as a function of the Orthopedic
Branch and made a separate Physical Therapy Branch under the Rehabilita-
tion Division, Office of the Surgeon General.

With reference to physical therapy treatment of orthopedic patients, it
was always recommended that the type and limitation of various treatments
be determined by the surgeon responsible for the treatment of any particular

1 This chaptes, which covers the experiences and observations of the orthopedic consultant in the
Oftice of the Surgeon General, was written 10 years after the termination of World War II.  The writing
was based upon personal records, official reports, and a vivid recollection of many of the events of
that period. Perhaps it was better that such events be recorded after a lapse of time, when the

fmportant issues were more likely to receive emphasis and the less fmportant problems seemed trivial
by comparison.
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I'taure 4.--Col, Leonard T. Peterson, MC, Chief,
Orthopedic Branch, Surgical Division, Professional
Nervice, Office of the Surgeon General, and Consultant
in Orthopedic Surgery to The Surgeon General.

individual. Obviously, close liaison was necessary between puysical therapists
and the ward surgeon responsible for the definitive care and disposition of a
patient.

FUNCTIONS AND DUTIES

Personnel

Orthopedic surgeons,—.An intimate knowledge was required of the quali-
fications, classification, and assignment of all orthopedic surgeons in the Zone
of Interior. The orthopedic consultant recommended the initial assignment
of orthopedic surgeons newly entering the service and, as necessary, recom-
mended the transfer of key personnel. The recommendations were imple-
mented through the Military Personnel Division. By reviewing the monthly
rosters of general hospitals, replacement pools, and units leaving the United
States for oversea duty, it was possible to keep informed as to the assignment
of all orthopedic surgeons, who were classified .\, B, or C according to their
degree of skill and training. .\lmost without exception. it was found that
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medical officers with orthopedic training were properly assigned. There were,
however, a few instances of trained surgeons serving in administrative posi-
tions overseas, and one certified orthopedist was assigned to selective service
duties in his home State. Every recommendation or complaint on the place-
ment of orthopedic personnel was promptly investigated and corrected.
Enlisted orthopedic personnel.—Because of the shortage of trained en-
listed personnel for brace and prosthetic shops, a survey was made of all quali-
fied men in the Army, and their assignments were carefully scrutinized.
Civilian consultants.—A. number of civilian consultants were utilized in
the nine service commands, and their initial appointment and travel orders
were executed in the Office of the Surgeon General. A few specially qualified
amputees were designated as consultants for the purpose of visiting amputa-
tion centers and instructing new amputees. These mcluded Mr. Charles Me-
Gonegal, Mr, Donald Kerr, Mr. Harold Carlson, and Mr. Walter Bura.

Disposition Procedures

Disposition from general hospitals.—Policics on the disposition and
transfer of patients from and between hospitals in the Zone of Interior were
established by The Surgeon General. The early discharge of patients to duty
or placing them on leaves and furloughs meant a saving in hospital beds and
hospital construction. Accordingly, one of the duties of the consultant in the
Office of the Surgeon General was to uncover delays in disposition procedures
and to expedite the discharge of patients. At the onset of the war, it was the
practice to transfer patients no longer fit for military duty to the Veterans’
Administration for treatment and discharge. It rapidly became evident,
however, that the Veterans’ Administration lacked the facilities and personnel
to handle the large number of disabled. Furthermore, patient: objected strenu-
ously to discharge from the Army until they had reached maximum improve-
ment. They felt that they received better care in the military hospital, and,
in some instances, their incomes decreased upon separation from the service.
This led to a change in procedures late in 1943 which called for the keeping
of patients under military control until they reaclied maximum improvement.
This plan necessitated extremely long hospitalization in many orthopedic cases.
Delay in tlie disposition of patients was a common deficiency. The problem was
not peculiar to the war period, for it has been observed in military and ci-
vilian hospitals before and since that time. Delays in disposition assume
greater importance in times of emergency, however, and all personnel must be
alert to the importance of keeping hospital time, per patient, down to a
minimum,

Interhospital transfers.—.\nother frequent observation was the unnec-
essary transfer of patients from station to general hospitals. In the wards
of general hospitals, many patients were seen who did not require general
hospital care—patients who should have been returned to duty from the sta-
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tion hospital. Additionally, convalescent hospitals were established to care
for patients who did not need general hospital care and yet were not ready
for discharge. But, with the increasing demand for hospital beds, many
patients were sent to these convalescent hospitals only to be readmitted to a
general hospital at a later date for additional definitive treatment. Qualified
personnel were therefore required in convalescent hospitals properly to evaluate
these cases before a decision was madse as to their disposition—duty, discharge
from the service, or readmittance to a general hospital. In many instances,
time was lost in the disposition of patients when those who could have com-
pleted their definitive treatment at a general hospital and could have been
discharged directly from the general hospital were needlessly transferred to
convalescent hospitals.

Communications

Preparation of policy direciives.—Professional policies were largely de-
termined at the hospital level in the Zone of Interior. In a few instances,
directives on orthopedic policies and practices were published by The Surgeon
General. One directive prepared by the consultant in orthopedic surgery for
publication by The Surgeon General applied to the open treatment of com-
pound fractures. Another applied to the principle of open amputation where
amputation was required for infection or severe mutilating injury. The de-
velopment of sulfonamides just before the war had led surgeons in civilian life
to treat open fractures anc emergency amputations by wound closure, The
application of the same principles in war surgery, however, had led to disas-
trous results. Thus, it was necessary to promulgate these instructions direct-
ing that compound fractures and emergency amputations not be subjected to
wound closure.

Preparation of War Department Technical Bulletins (TB MED’s).—
TB MED’s were prepared from time to time as necessary in the Office of the
Surgeon General. These bulletins were informative and advisory in nature.
The consultant in orthopedic surgery prepared TB MED's on knee surgery,
materials for open reduction, and the care of amputation stumps.

Editorial review and professional assistance.—All professional papers
submitted for publicatior which pertained to orthopedic subjects were reviewed
by the orthopedic consultant. Assistance was given authors in preparing
papers for submission to publishers. Disposition and retirement proceedings
reviewed by the physical evaluation review board in the Office of the Surgeon
General were often referred to the orthopedic consultant for opinion.

Correspondence for The Surgeon General.—Of the many letters re-
ceived by The Surgeon General, those pertaining to orthopedic problems were
referred to the orthopedic consultant for review and reply. It was necessary
to answer all these letters in a specific and courteous manner. Occasionally,
very long and involved letters were received from obvious cranks. Such let-
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ters were disposed of in as simple a manner as possible in order to avoid
involvement in an endless and useless correspondence.

Field Trips

Approximately one-third of the patients in general hospitals in the Zone
of Interior were charges of the orthopedic service. In many instances, the
orthopedic census in a hospital exceeded 1,200 patients. Thus, nearly one-
third of Colonel Peterson’s time was spent on field trips visiting general and
regional hospitals. Visits were made one or more times to all but 5 of the 65
general hospitals which were eventually established for the hospitalization of
the U.S. Army. It was often apparent that the hospitals were burdened by
the number of visiting consultants and inspectors in administrative and pro-
fessional roles from various echelons. As o visitor from the Office of the Sur-
geon General, the author was always received with a spirit of courtesy and
cooperation. A few unpleasant experiences were encountered and these were
probably due as much to the overzealousness of the consultant as to local con-
ditions, Asa rule, the commanding officer and his staff of an installation being
visited made it possible for the visiting consultant to complete his mission in a
pleasant and expeditious manner.

These hospital visits of 1 to 3 days’ duration were made to inspect the
orthopedic service, to review the professional work, and to determine the need
for personnel and equipment. Ward rounds were made, and each patient was
briefly examined with a review of his X-ray file. Details of previous treat-
ment and proposed treatment and disposition of individual patients were made
a matter of concern. General principles of treatment and policies pertaining
to the military-medical situation were frequently discussed.

It was intevesting to 1. te the patient’s response and his appreciation of the
individual attention which the visiting consultant might show in his case. All
the patients on the ward were obviously attentive and interested in any com-
ment which might be overheard. It would, no doubt, have been interesting to
have heard the comments the patients made subsequently in their discussion of
the consultant’s visit, but unfortunately—or fortunately—these are not a
matter of record. Great care was necessary during such a brief visit to insure
that comments and impressions did not reflect unfavorably on previous treat-
ment of the patient. Every effort was made to reserve questionable details
for private conference where any errors or omissions could be reviewed in
detail.

Upon the orthopedic consultant’s return, brief reports on the hospital
visits were made to The Surgeon General and forwarded through channels to
the hospital. In five instances, it was recommended that the chief of the ortho-
pedic section in a general hospital be replaced. Although several objections
were raised to this change in personnel, the replacements were approved to the
ultimate satisfaction of the commanding officers involved.
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Supplies and Equipment

Scope of duties in connection with supplies and equipment.—Among
the important duties of the orthopedic consultant in the Office of the Surgeon
General were those concerned with supplies and equipment. For example, it
was necessary to catalog and standardize the entire list of equipment and
material necessary for orthopedic braceshops. In cooperation with the supply
division, this was accomplished, and a satisfactory system of supply for these
shops was established. Artificial limbshops presented a special problem with
the growing demand for prostheses and for research and improvement in pros-
theses. Seemingly minor items such as hinge joints and rubber bumpers proved
to be very important in the function and durability of an artificial limb. Sur-
gical instruments, fracture tables, plaster bandages, and numerous other items
required constant, almost daily liaison with the supply division. Writing spec-
ifications and planning procurement of items related to orthopedic surgery
was a never-ending activity,

Innumerable items of equipment and suggestions for new items were re-
ferred to Colonel Peterson if they pertained to orthopedic treatment. The
enthusiasm of the inventor usually bore no direct relationship to the appro-
priateness of his device for use in the military service. Although many of the
devices, such as splints, arch supports, special shoes, and prostheses, were not
adaptable to military requirements, it was necessary to be constantly on the
alert in order not to disregard appliances or suggestions of definite merit. For
example, one manufacturer of arch supports maintained that every soldier
should be equipped with at least two pairs of his supports, since wars were
won or lust on the soldier’s ability to march and surely this ability would be
greatly enhnnced by his product. .Another item was a special shoe constructed
with coil springs in the sole which would, according to the Jdesigner, relieve
fatigue and unpleasant impact when the wearer ran or jumped. Numerous
substitutes were proposed for Army splints and plaster of paris but were
usually without merit.

During the early years of the war, there was a lack of certain items of
operating-room equipment which, in many instances, was due to the individual
methods and requirements of the surgeon. Many instruments which had been
nonstandard before the war had to be rapidly standardized and rushed into
manufacture and procurement. It was necessary to adopt the policy to obtain
instruments which would suffice for the greatest number, rather than to meet
individual demands. For example, in standardizing equipment for hip nail-
ing, the cannulated three-flanged nail was adopted. .\n eminent authority on
this subject requested The Surgeon General to change from the cannulated to
the noncannulated hip nail. This was a case where the recommendation was
not consistent with military needs, and was not adopted. At anothe: time,
some defective Steinmann pins were supplied by one manufacturer, and many
of these pins brolke. The situation required immediate correction.
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Similarly, plaster of paris was initially supplied in bulk, and plaster
bandsges were prepared locally in Zone of Interior hospitals. This procedure
required hospital space and personnel needed for other purposes. At the same
time, factory-rolled bandages were being shipped overseas, It became ap-
parent that factory-prepared bandages were more economical and of better
quality, but, in spite of the efforts of the orthopedic consultaut, it was not until
near the end of the war that they became available for hospitals in the Zone of
Interior.

Special problems and projects.—An orthopedic equipment problem re-
quiring special investigation and administrative effort by this author was that
of plates and screws for internal fixation. In 1948, it was discovered that plates
and screws for internal fixation were defective and that the existing specifica-
tions and standards were inauequate. With the cooperation of the National
Bureau of Standards, Department of Commerce, extensive testing was done on
plates and screws—testing which ultimately led to improved specifications and
the procurement of better products. This had a definite influence on the manu-
facture of these items after the war and led to improved plates and screws for
beth military and civilian use.

Another problem requiring similar action by the consuitant in orthopedic
surgery was the need for special shoes for foot deformities. The need for such
shoes became increasingly important with the return of battle casualties. The
manufacture of special shoes from ordinary measurements or plaster casts had
proved inadequate. With the cooperation of the Quartermaster General, a
system was designed to obtain casts and measurements from an impression of
the foot in magnetized steel balls which retained the weight-bearing imprint
until a cast was made. Next, personnel had to be trained in this technique to
staff six wters which were designated for providing special shoes. With
rapid den suilization after the wai, this method was subsequently discarded.

Prostheses were a definite problem throughout the war years. It was the
practice to obtain various types from manufacturers, and further fabricate
them in local limbshops. But specifications for artificial limbs and accessories
were very meager, and often items supplied were deficient in some respect.
There w-s not sufficient inspection of the prostheses at the source to guarantee
the desired quality. The lack of quality, however, was often due to difficulty
in obtaining experienced personnel and necessary materials. These comments
are not intended to reflect upon the supply services or manfacturers but are
made in the interest of better procurement for any rfuture emergency. Without
adequate specifications, mass production, and caveful inspection, it is not
vos~ible to supply adequately the needs of many thousands of new amputees
in a country at war. Research and development on prostheses conducted dur-
ing World War IT and immediately thereafter are discussed in the paragraphs
on amputations, which follow.
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Facilities

As in the matter of equipment, there were also deficiencies in hospital
facilities for the care of orthopedic patients. Perhaps the lack of facilities was
more accentuated than that of equipment. Hospital plans had provided no
plaster room. Through some misconception, a small plaster dispenser of a
dental type was installed in the X-ray service for orthopedic use. It became
necessary to use at least half of a hospital ward to furnish adequate plaster- and
dressing-room facilities for orthopedic patients. Braceshop and X-ray facili-
ties also were insufficient for the rapidly expanding number of orthopedic
casualties. These deficiencies were gradually corrected as new hospitals were
designed and built, and the consultant in orthopedic surgery shared in the
efforts to effect these improvements.

AMPUTATIONS

Amputation Centers

Establishment of amputation centers,—The orthopedic consultant’s ini-
tial and, perhaps, foremost duty was the supervision and coordination of
activities pertaining to amputations and prostheses. Five amputation centers
were designated in March 1943 at the following Army general hospitals:
Walter Reed General Hospital, Washington, D.C., Lawson General Hospital,
Atlanta, Ga., McCloskey General Hospital, Temple, Tex., Percy Jones General
Hospital, Battle Creek, Mich., and Bushnell General Hospital, Brigham City,
Utah. The amputation center at Thomas M. England General Hospital,
Atlantic City, N.J., was established in August 1944. The seventh, and last,
center was designated at McGuire General Hospital, Richmond, Va., in Jan-
uary 1945.

In 1945, amputees among Philippine soldiers came to the attention of
The Surgeon General. These amputees were entitled to the same benefits of
surgery and prosthetic fitting as others of the .Armed Forces of the United
States. Accordingly, it was necessary to provide for their treatment in the
Philippine Islands? or to transfer them to amputation centers in the United
States. A plan was formulated in the Office of the Surgeon General in
February 1946 to send a unit to the Puilippines to establish an amputation
center. This unit, organized by Colonel Peterson, included 3 officers (1
of whomn was an amputee), 2 occupational therapists, 1 physical therapist, and
16 enlisted men trained in limb fitting. This group sailed from San Fran-
cisco on 18 April 1946 with necessary shop equipment and established an

2 Parsons, W. Barclay, Trimble, 1. Ridgeway. and Eaton. George O.. Southwest Pacific Area. In
Medical Department, United States Army Surgery in World War II.  Activities of Surgical Con-
sultants. Volume II. Chapter XII. {In preparation j
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amputation center within 4 weeks of arrival in the Philippine Islands. A total
of 192 amputees were treated, and there were 94 operations and 118 prosthetic
fittings before the group departed in October 1946, A complete amputation
center with equipment and trained Philippine personnel was tranferred to
the local authorities to meet the needs of the military and civilian amputees
remaining,

Amputation statistics.—On the basis of information derived from reports
received fromn amputation centers, the Medical Statistics Division, Office of the
Surgeon General, has estimated that about 15,000 men in the U.S. Army (in-
cluding Army Air Forces) suffered amputations during the period from 1
January 1942 to 31 March 1946. The maximum census reported by these
amputation centers for any one month was 9,246 in June 1945. The total
number of amputees included in these reports was 14,782, broken down as
follows:

Single amputation:

One 1O e 10, 620
One ArMo o ———— 3, 224
13, 844
Double amputation:
Both legsaa e oo 870
Both armsS. e 57
927
Triple amputation:
Both legs, one arm.____ el 8
Both arms, one leg. . e e 1
Quadruple amputation . ______ 2
L1 14,782

1t should be noted that these estimates do not include nondisabling amputations
of fingers or toes of U.S. Army personnel who, after treatment, were con-
tinued in military service. Moreover, these estimates, based on reports received
from amputation centers in the Zone of Interior, exclude data on those
amputees who did not reach these centers; for example, amputees who died

overseas.
Operation of amputation sections at centers.—Few doctors had much
experience in amputations or prosthetic fitting before their military service.
They rapidly gained experience, however, and attained very high standards
of amputation surgery (fig. 5). With the aid of visiting medical cousultants
and representatives of the prosthetic industry, ofticers and enlisted men were
trained in details of prosthetic fitting. Medical officers assigned to the amputa-
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Froure 5 Amputadion of upper exttennty. .\ Muputation site B Fitted
prosthesis Limb fabneation tor donble saampntation,

tion ~ections were responstble for the surgery. postoperative eave, prosthetic
fitting, and reliabihtation of the wmputees. Each medical oflicer on the
amputation sections at the centers had from ©5 1o 100 patients wuder Tus cate,
which was more than an average workload.

[nformal monthly reports were sent to the consultant in ot thopedie surgery
in the Oftice of the Sureeon General from each wputation center. These
one page reports desionated the vanous 1ypes of amputations and surgical
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procedures being carried out and the prosthetic fittings being used and in-
cluded statistics on admissions, dispositions, and census. Each report was
obtained directly from the chief of the amputation section in spite of occasional
protests from various sources. It was believed that this method of direct
reporting was justified, since amputations constituted a special problem in
which close linison was necessary between the orthopedic consultant in the
Office of the Surgeon General and each officer in charge of an amputation
section at the centers. These reports supplied valuable information with the
least possible delay.

Conferences,—Several conferences were held during the war years on
amputation centers and amputation activities. An international conference
met in Ottawa and Toronto in February 1944, Chiefs of the centers met
on three occasions during national orthepedic conventions in 1944 and 1945.
A conference was held in Washington, D.C., and at McGuire General Hospital
in June 1945 to consider amputation technique, prosthetic problems, the history
of amputations in World War II, and projected research and development.

Research in Artificial Limbs

Committee on Artificial Limbs.—Research in artificial limbs was almost
nonexistent before 1945. Prostheses had gradually evolved through the efforts
of individual manufacturers, The availabie prostheses were quite satisfactory
for the lower extremity. From both the cosmetic and functional standpoint,
the devices for the upper extremity were still inadequate. .\t the request
of The Surgeon General, the National Research Council established the Com-
mittee on Prosthetic Devices (later called the Committee on Artificial Limbs)
in February 1945, It was hoped that this committee would help to improve
rapidly the specifications and manufacture of prostheses for the military
service. This, however, proved to be a long-range research program, and the
work of this committee did not actually benefit the amputees in 1945 and 1946 or
for several years thereafter. Meanwhile, the U.S. Army established the Army
Prosthetics Research Laboratory at the Walter Reed Army Medical Center,
Washington, D.C., in August 1943, and the work of this laboratory has resulted
in greatly improved cosmetic and functional hands (fig. 6). The Committee
on Artificial Limbs continued to be supported by the Veterans' Administration
and the U.S. Army in the conduct of research by contract with universities
and manufacturers during the postwar years.

Commission on artificial limbs.—In March and April 1946, a commission
on artificial limbs directed by Colounel Petersorr and including Maj. Rafus I
Alldrege, MCy and Dr. Paul Klopsteg, chaitinan of the Committee on Pros-
thetic Devices, visited Europe for the purpose of study ing amputations and
prostheses. The tour included England, France, Cermany, Switzerland, and
Sweden where numerous amputation centers and limbshops were observed.




GO ACTIVITHES OF STRGICAL CONSULTANTS

[T H I Aty Prosthetios Reseaicle Tahoiatons A Machieshop B Liecirotorinne

mold tor cosmetre cdove v Pineslung costuctie zloves 1 the processne Libaratonry




ORTHOPEDIC SURGERY 61

A

Frlaier 7 Cieplasty surgery and prostheses, Sauerbrich type. A, Cineplasty, prosimal

thid of forearm, end view. B Prostheses with Hufner hands, flexed.

Two developuients received special attention by the commission during its
tour.  One was cineplasty for the upper extremity (fig. 7). and the other,
suction sovkets for the lower extrennty (fig. 8). Subsequently, both subjects
underwent intensive rescarch in the United States and the principles were
applied with inereasing popularity after World War L

LIAISON AND COOPERATIVE ACTIVITIES

Within the Office of the Surgeon General.—There was excellent liaison
and cooperation between the orthopedic consultant and the various divisions
of the Oflice of the Surgeon General.  Records iu the Military Personuel
Division, Per~onnel Service, Oflice of the Sureeon General, were available
at all times for review, Recommendations made by the consultant for the
assienment and transfer of orthopedic personuel were implemented by the
Mihtary Personnel Division, without delay. The Phy~ical Staudards Branch,
Medical Division: Professional Serviee, frequently consulted the Orthopedie
Braneh with reference 10 standards on the inusculosheletal svsten a~ applied
to enlisted and commissioned personel. Frequent inforial conderences were
held with representatives of the Medical Supply Division, Supply Service,
Office of the Surgeon General, on ~pecilications, requirenients, nd procurenient
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FIGURE S.—Suction-socket artificial limb with two-way valve (J. A. Hanger) de-
veloped from German prototypes. A, Lateral view of prosthests, B, Auputee and pros-
thesis.  C Ifitted prosthesis.

of all orthopedic supplies and equipment,  The Medical Sapply Division en-
deavored to meet every need for the proper professional cave of orthopedie
patients.

There were many conferences and cooperative projects with the Training
Division, Operations Service, These related to the preparation of training
and field manualy, especially on suel matters as first aid, trausportation of
the wounded, and other technival traimng subjects. A\ number of motion
pretures were made, in conjunction with the Training Divisions on orthopedic
topies. There was w docwmentary filn for amputees, “Swinging into Step.”
Several motion pictures such as *Meet MeGonegal™ and »Diavy of a Sergeant.”
pertained to upper-extreminty amputees. Other motion pretures and filmstrips
covered the teehnical wepects of wnputation surgery and the care and teaining
of amputees, .\ film, “Plaster Casts” was made for the traimmg of plaster-
roont teehnicians and other personnel.

With the service commands. The relationship of the consultant in the
Oftice of the Surgeon General with the vavious service conmands was of con-
~iderable inportanee, The servive commuaund swrgeon was naturally desirous
of waintaining his authorivy and integrity arclo on oceasion, objected to direct
cotiniitivation between the orthopedic consultant i the Office of the Surgeon
General and consiltants or hospital persounel within lies serviee conimand.
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On several occasions, criticism was directed through channels to The Surgeon
General because of direct communication by telephone or letter, from the ortho-
pedic consultant in the Office of the Surgeon General to the chief of orthopedic
service in a hospital. Nevertheless, many problems and questions arose which
could have been, and were, expedited through direct communication without
impairing the prestige or authority of commanding officers of hospitals or sur-
geons of servico commands.

OBSERVATIONS ON CARE OF ORTHOPEDIC INJURIES

Errors and omissions were occasionally observed in the professional care
of patients with orthopedic injuries. In general, the standards of treatment
were exceptionally high and surgical technique was excellent. The residency
training program in civilian hospitals had furnished sufficient trained ortho-
pedic surgeons so that several were available for each of the larger hospitals.
Their assistants, who had had 1 or 2 years of formal training, and others,
who were rapidly trained in the Army, became proficient in their assignments.
In spite of the heavy workload carried by the individual orthopedic surgeon
in a hospital—from 75 to 100 patients per medical officer—serious delay in
surgical treatment or disposition was rarely encountered. The following ob-
servations were notewurthy :

Overtreatment.—Several aspects of overtreatment were common, In the
early months of the war, many upper-extremity injuries had extensive immo-
bilization of the hand which prevented active use of the fingers, especially
at the metacarpal-phalangeal joints. This resulted in unnecessary stiffness
and prolonged incapacity. The consultant directed that prompt attention
be given to mobilization of the hand at the proximal palmar crease in order
to avoid fibrous ankylosis of the metacarpal-phalangeal joints, Some undis-
placed fractures of the long bones which were not in danger of displacement
or nonunion were overtreated by prolonged immobilization. For example,
undisplaced fractures of the head and neck of the humerus, the head of the
radius, and the pelvis and march fractures of the foot required minimal
immobilization.

Internai fixation of compound fractures.—Compound fractures re-
quired emergency surgery and debridement. When it was necessary to delay
the emergency surgery, in some instances internal fixation was performed sev-
eral days later after the optimun. time and yet before the danger of infection
had pasced. When the debridement and fixation could not he performed im-
mediately, it was not advisable to apply internal fixation until the wound had
completely healed. Failure to observe this principle resulted in osteomyelitis
and prolonged morbidity.

Fractures of the femur.—Fractures of the femoral shaft were immobi-
lized in a plaster spica for transportation to the Zone of Interior, where the
cast was removed and the femur was placed in traction and balanced suspension
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until union was firm. If the cast was maintained too long, considerable stiff-
ness and atrophy resulted. 1f traction was removed before union was firm,
deformity or nonunion followed. It was often demonstrated that both the
clinical and X-ray examinations were essential to establish the degree of
bone union. Occasionally, X-ray suggested union while clinical examination
revealed definite nonunion.

Delays in operation.—Delay in operation was noted in three types of
cases which deserve special mention. First, chronic osteomyelitis with seques-
tration was often treated conservatively after operation was indicated. Next,
chronic skin ulceration was allowed to continue after skin grafting was indi-
cated to hasten recovery, On the other hand, this author observed that the
principle of early sequestration followed in a few days by skin grafting of the
saucerized wound was especially noteworthy on the service of Dr. Robert P.
Kelly, Jr., at Ashford General Hospital, White Sulphur Springs, W. Va.
Finally, many cases with definite meniscus injury were continued unnecessarily
long on conservative treatment when surgery was unquestionably required. The
delay in surgery for injured meniscus was a reaction to the frequent arthrotomy
which was noticeable in the early months of the war when cases had not been
carefully selected and no postoperative rehabilitation had followed. The
long-established principle of meniscectomy for internal derangement had
unjustly lost stature. Fracture or dislocation of a meniscus was a very common
injury among military personnel, and the need for surgical treatment was
usually obvious.

Rehabilitation.—The importance of rehabilitation was nowhere more
apparent than in the postoperative meniscectomy cases. In early hospital
visits, only a few places had an adequate rehabilitation program. While the
need for this rehabilitation had long been recognized in the military service
as an essential part of the postoperative care, repeated emphasis and education
were necessary before the principles of quadriceps exercise were generally
recognized and applied. An outstanding example of a good rehabilitation
program in postoperative knee cases was observed in 1943 on the service of
Maj. (later Lt. Col.) Robert I. Preston, MC, at Nichols General Hospital,
Louisville, Ky. The later development of a resistance exercise program is
attributed to the work of Capt. Thomas L. De Lorme, MC, and Maj. Francis E.
West, MC, at Gardiner General Hospital, Chicago, Ill.

SUMMARY AND RECOMMENDATIONS

Orientation to duties.—.\t the time of his assignment, a professional
consultant should be rapidly but thoroughly oriented in his duties and in the
limitations of his assignment.

Hospital visits and inspections.—Consultants must spend a great deal
of time in travel under hardship conditions that are not readily apparent.
Wartime travel and accommodations were fairly rugged even in the Zone of
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Interior. A clean room with a comfortable bed, one easy chair, and a good
lamp were minimal accommodations which were not always available. The
hospitality to the visiting consultant contributed considerably to warm rela-
tions during his inspection. The reception given to the consultant in the “front
office” of a hospital being visited was often an indication of the spirit of the
command. The visitor had to be prepared for the occasional cool reception
by a hospital commander who was too harassed by other important problems.

Hospital inspections were very strenuous when they involved, as they
usually did, the examination of several hundred patients daily and the evalu-
ation of professional personnel. Consequently, it was necessary to put hospital
personnel at ease as early as possible during the inspection. The sudden
descent on a hospital of a large number of consultants as in the wartime “Flying
Circus” trips must have left the hospital a little washed out after the visit
was completed. These massive inspections often lacked the atmosphere of
personal contact, and, in the opinion of the writer, the mission could have been
better accomplished by a less explosive type of inspection.

The amputee.—Among the various types of battle casualties, amputees
presented a unique problem. The emotional and physical disturbance resulting
from the loss of one or more limbs required a prolonged period of treatment
and readjustment. The congregation of a great many amputees, with their
multiple problems in prosthetic fitting and training, presented a public rela-
tions problem of considerable magnitude. An extensive file of headlines and
newspaper articles pertaining to amputees was a constant reminder of the
necessity of meeting this problem with & planned program in personal and
public relations. The writer is hopeful that continuing programs in prosthetic
research will furnish good prosthetic devices, and thus obviate some of the
difficulties of World War II. Neveitheless, comparable problems in prosthetic
fitting, vehabilitation, and social readjustment of the amputee are likely to
recur in a time of all-out war.




CHAPTER 111

Chemical Warfare

George R. Greenwood, M.D.

Although active chemical warfare was never initiated in World War 1I,
preparation for it was begun early by various agencies of the Federal Govern-
ment and was continued on an increasing scale until the end of the war with
Japan, This wasonly logical. It was well known that the enemy was equipped
to institute this kind of warfare. Furthermore, the argument was frequently
heard that the U.S. Army would be justified in instituting it in order to prevent
unnecessary casualties among its own troops. Had either of these contingencies
come to pass, it would have been the responsibility of the Medical Department
to care for the casualties of chemical warfare. Even before the United States
entered the war, therefore, planning along these lines had been undertaken.

CHEMICAL WARFARE BRANCH, OFFICE OF THE SURGEON
GENERAL

‘When the United States entered World War 11, the Army Medical Depart-
ment owned and financed, but did not operate, the medical laboratory at Edge-
wood Arsenal, Md. (fig. 9). This laboratory, which conducted research studies
on the treatment of casualties caused by chemical agents, maintained liaison
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with the Chemical Warfare Service of the Army and kept The Surgeon General
informed on current developments. At that time, no medical officer was
assigned to his office.?

Appointment of Medical Liaison Officer

After 7 December 1941, when the possibility of chemical warfare became
an acute reality, the volume and pace of the work done at the medical laboratory
at Edgewood Arsenal increased, and a corresponding need arose for direct
representation of the Chemical Warfare Service in the Office of the Surgeon
General. To meet this need, Lt. Col. (later Col.) John R. Wood, MC,? chief
of the medical laboratory at Edgewood .\rsenal, was appointed to the Surgery
Division, Office of the Surgeon General, on 21 May 1942, and was officially
designated as liaison officer representing The Surgeon General to the Chemical
Warfare Service? On 18 December 1942, however, Colonel Wood was trans-
ferred to Edgewood Arsenal, and, from then until August 1943, there was no
representative from the Office of the Surgeon General to the Chemical Warfare
Service.

In November 1942, when research in chemical warfare was being expanded
rapidly in response to the potentially urgent need of the \Army, three groups
were engaged in the study of the medical aspects of this type of warfare, as
follows:

1. The Office of Scientific Research and Development had two committees
at work in this field. The National Defense Research Committee investigated
the effects of new chemical agents, Clinical studies were conducted when they
were practical, and the agents were studied experimentally, by observation of
the physiologic mechanisms involved and the possible immunochemical re-
actions. The Committee on Medical Research developed methods of treatment
for chemical injuries.

2. The Medical Research Laboratory, Edgewood Arsenal, in addition to
carrying out a variety of peculiarly military scientific 1anctions, made studies
similar to those made by both the committees of the Office of Scientific Research
and Development. In other words, the functions of the former duplicated
those carried out by the civilian agency.

3. The Medical Department of the Army had the responsibility of treating
injuries due to toxic and incendiary agents.

The development of chemical agents and the protection of troops against
them was the responsibility of the Army Chemical Warfare Service.

1 Office Order No. 87, Office of the Surgeon General, U.$ Army, 18 Apr. 1941

2 Ofice Order No. 175, Office of the Surgeon General, U S. Army, 1 June 1942,

3 Letter, Chief, Medical Research Division, to Commanding General, Edgewood A1senal, 10 July
1942, subject : Medical Research Division. Edzewood Arsenal, Md.
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Permanent Organization

Chemical Warfare Service.—Reorganization was effected by the creation
of the Medical Division, Chemical Warfare Service, the director of the Division
being made directly responsible to the chief of that Service.* The research
laboratory at Edgewood Arsenal, which had been controlled and financed but
had not been operated previously by the Medical Department of the Army, was
transferred to the Chemical Warfare Service and became an integral part of
the new Medical Division. The Division was activated on 3 July 1943,% though
the transfer of the laboratory to it was not effected until 15 July 1943.6

The newly created Medical Division had several missions, as follows:

1. Itsmedical mission was to carry out such research work as was necessary
to develop adequate methods of treating injuries due to toxic and incendiary
agents likely to be used in war.

2. Its toxicologic mission was to study the biologic effects of these agents
and to develop adequate measures for the protection of troops against them.

3. Its liaison mission was twofold, First, it was to maintain such close
contact with civilian laboratories, particularly with laboratories receiving
financial support from the Office of Scientific Research and Development, as
would make possible the utmost practical applica.ion of the work done in them
in the fields of chemical warfare. Second, it was to keep The Surgeon General
completely informed on all medical aspects of chemical warfare.

Office of the Surgeon General.—To permit the performance of the latter
mission more effectively, the Chemical Warfare Branch was established in the
Surgery Division, Professional Service, Office of the Surgeon General, on 12
August 1943, with Maj. (later Lt. Col.) Albert McG. Johnston as its head.
The functions of the Branch were (1) to maintain liaison with the Medical Di-
vision, Chemical Warfare Service, Army Service Forces, on matters pertain-
ing to chemical warfare as related to the Medical Department of the Avmy, (2)
to prepare information concerning, and directives for, the care of casualties
caused by chemical warefare agents, and (3) to assist in the planning of field
equipment used in the prevention and treatment of chemical warfare casualties,®

The new distribution of functions assigned to the Chemical Warfare
Branch, Office of the Surgeon General, certain responsibilities which had here-

S Memorandum for flle 29 Apr. 1943, subject : Proposed Medical Division for the Chemical Warfare
Service  Submitted by representatives of the Chief, Chemieal Warfare Service, and The Surgeon

General.

5 Office Order No 48, Office of the Chief, Chemical Warfare Service, Army Serviee Forces, 3 July
1943

$ Letter, D. C. Sapp. Adjutant General, Office of the Adjutant, Army Serviee Forees, to Command-
ing General, Chemical Waifare Center. Edgewood Arsenal, Md., The Surgeon General, and Chief,
Chemical Warfare Service, 3 Aug. 1944, subject . Transfer of Medical Department Research Laboratory,
Edgewood Arsenal, Md.

7 (1) Oflice Order No. 572, Oflice of the Surgeon General. U S. Army, 12 Aug. 1943, (2) Orgam-
zation Chart. Office of the Surgeon General, U.S. Army, 3 Feb, 1944

S Manual of Organization and Standard Practices, Oflice of the Surgeon General, Army Service
Forces, 15 Mar, 1944.
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Fieure 10.—~Maj. George R. Greenwood, MC, Chief,
Chemical Warfare Branch, Surgical Consultants Divi-
sion, Professional Service, Office of the Surgeon Gen-
eral, and Consultant to The Surgeon General,

tofore belonged to the Chemical Warfare Service. One of the most important
was the preparation of literature on first aid for, and on treatment of, gas
casualties and on the detection of ~hemical agents in food and water. This
branch was also assigned the provision of equipment to implement the pro-
cedures described. The literature issued and the equipment specified were
based on recommendations made by the Medical Division, Chemical Warfare
Service.

Major Johnston, the first consultant for the newly established Chemical
Warfare Branch, was succeeded in March 1944 by Capt. (later Maj.) George
R. Greenwood, MC, (fig. 10) who served until 17 September 1945, when the
activities of this branch were suspended.

Policies.—The basic policy of the Chemical Warfare Branch was to keep
fully abreast of all developments in this field which might eventually have
some sort of . wpact on the Medical Department. In line with this poliey,
Major Greenwo 1 usually paid three or four visits each week to the office of
Col. Cornelius P. Rhoads, MC, Chief, Medical Division, Chemical Warfare
Service, to discuss current problems relating to projects under way or to
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" secure mf "i‘matmn for. artxcles to be prepared by the Medical Depattment deal-: '
' md or other treatment for casualtles of chemlcal warfcre. The- ‘

pedited the solutlons of many medmal probiems wluch ctherw1se

ratory, dgewood Arsenal and-later from Colonel Rhoads’ successor, was. al-

- WAy cof&ml andiseful,.

In: the Oﬂice of the Surgeon General, Major Gieenwood’s. chief contacts;
oiitside ‘of thig ‘Surgical Consultants. vaxsnon, were. with the Technical .and:
Trmnmg Dlvxsmns, Operatlcns Servxce, of that Office, The personnel of these.

divigions ' wet also-inost coopérative, They- offered. techmcal ‘help whenever -
it wils necessary, and they willingly accepted recommendations on medlcal mat-

ters madeby;thie Chemical Warfare Branch.

MaJor ‘Gireenwood . also. mamtamed close contact with reseatrch: activities

of ‘civilian ldbordtories, He received reports from the National Research
Councxl and the Office of Scientific Research and Development and he attended
the. meetmgs at the University of Chicago, at Rockefeller Center, New York,
NY., and ‘ih Washington, D.C: where the latest research developments were
prosentéd.

EQUIPMENT FOR PROTECTION AGAINST GAS WARFARE

Two important changes were made during World War II in equipment
used- for the protection and treatment of gas casualtxes. They had to do with
the gas casualty set and the field oxygen equipment.

Gas Casualty Set

Reports from the Office of the Surgeon General, the Oftice of the Air Sur-
geon,® and the Surgeon, Army Ground Forces, ** as well as verbal discussions
with numerous medical officers durirg the first months of United States par-
ticipation in World War II, indicated that the gas casualty set which was
standard at the beginning of the war was undesirably heavy and unwieldy. A
report from NATOUSA (North African Theater of Operations, U.S. Army)
in 1943 stated that, because of their weight and bulk, these sets were not carried
forward of the most rearward division medical units. Revision of the equip-

—

¢ Letter, Headquarters, Army Alr Forces, Washington, D.C,, to The Surgeon General, Washington,
D.C., 26 Apr. 1943, subject: Gas Cec.ualty Set.

1 Letter, Ma). A. P. Thom, MC, Assistant Surgeon, Army Ground Forces, to Lt, Col. John R. Wood,
MC, Director, Medical Research Laboratory, Edgewood Arsenal, 290 Apr, 1943.

- Th S dlrect contacts and ;the 1nt1mate knowledge: whlch was' thus secured.

i "the Oﬂ’lce of the Surgeon Genera] The cooperatxon recewed from |
Golonel hoads and: from Colonel Wood chief.of the ‘Medical Research Liabo:
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" new, streamlined, light-weiglit. gas casualty set (fig: 11) was-developgad: 'by, the.

:the Army Servme Forces on 9 May 1944, It was descrxbed in the.J uly 1944
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1oerit -to-nieet these obJectlons was therefore recommended i In, response,,a

Medlcel Resezuch Laboratory, Edgewood Aisenal, .and- Was-standardized .

“1ssue of the Bulletinof the U.S: Ariny ]lledwal Department.
The new set weighed only 45 pounds, in contrast to-the: 160 pounds of

the former gas-casualty chest. It was made up of a.gas. casualty treatmetit:.

kit and-two_inserts, each of which contmned three- 1mpermeable eprons and

- three pairs of impermenble gloves. The basio unit (Kit,- Treatment, Gas
’ Casualty, Medical Department Ttem: No, 97767 ) was-an. expendable.ifem, re: :

semblmg o small suitcase and weighing only 17 pounds, The contents. of the
kit were: euﬁwxent to care for the.chemical casualties of one infantry battehon

iiring 24 hour's of active chemical warfate,

The new kit had: other advantages in addition to-its light \velght. ,'l‘he

‘rubber gasket lining. the searn, betieen. tle lid and body-made-it waterpxoof

Tnside the lid was o graphic representation. showing the exact location.of each -
item of the contents, A booklet, entitled “Notes on Treatment of Casnalties

From Chemical Agents,” was prov1ded listing the symptoms, patt oleglc
changes, and. diagnostic points useful in the management of these injuries.,
Al ‘basic items were pmwded for the treatment of all varieties of gses-
likely to be encountered in modern chemicsl wacfare,

The kit also included equipment for water testing with a book- of dnec-
tions. Small units were thus supplied with a nlmple device for s¢reening,
out.sources of water so contaminatec. with chemical agents that they couldinot
be made potable by the usual meiliods of treatment in the field, stich. as.
chlotiiiation in the Lyster bag,

Before the gus casualty treatment kit reached field units, however, 4 ma]or
change had to be made, which caused considerable consternation in the Tech-
nical Division, Operations Service, and in the Supply Service. All of the work
on the kit, including its contents, had been carried out before March 1944,

when Major Greenwood became chief of the Chemical Warfare Branch.
Shortly after his arrival in the Surgical Consultants Division, he was.sum-

moned to the office of Col. (later Brig. Gen.) Fred W. Rankin, MC, Chief
Surgical Consultant, to explain why a discrepancy existed between the policy
of treating burns caused by chemical agents and that of treating those caused
by more usual agents.

The gas msualty kit included a number of tubes of 5 per cent sulfathiazole
ointment, with instructions that the ointment be used in the treatment of
both incendiary and vesicant burns. This policy, however, although it was
in accordance with earlier instructions issued by the Office of the Surgeon
General, had been changed because of certain toxic effects caused by the ab-

1 Report, Capt. Louis Venet, MC, and 2d Lt. Matt J. Ochlberg, Chemical Warfare Service, undated,
Report No. 14, Medteal Research Laboratory. Edgewood Arsenal. A Gas Casualty Set for Medical Units,




Fiotrr 11 Gas casualty ~et, M 200
Soldier wearing complete pack, B, U
medical equipment pocih opened 1o show
packing of ctrom top to botteny) impernie-
able apron, imperueable gloves, and con-
plete gas casualty treatment Kit, Medieal
Departient item No 97906 € Dyposed
contents ofrom top to bottomn s casualty
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‘sorptxon of sulfathlazole when ‘it was vsed in: burns 1nvolv1ng large body

surfaces. The- -eurrent pollcy ehmmated the .ointment, .and- directed ‘the: use,

reason, ag Colonel Rankin pointed-out, why.the same,policy: should not be used
in the’ treatment of gas: casua,ltles, it belng & well-establlshed fact ‘that, burns‘

sustalned by vesicant. agents: -did not-differ from-othérburns’in any- respect,‘ .

mcludlng therapy.
o Major Greenwood, who had just come to thie Chemlcul Warfare Braneh
in, the Surglcal Consultants Division- Arom a- ﬁeld unit;. coild:not explain why

been mpnufactured, they were still in Warehouses and ‘had not béen distributed.
to- ﬁeld units,. so petroletum could be- substituted for sulfathmzole omtment.

On Colonel Rankin’s instructions, prmtlng was also stopped on g révision
of War Department Technical Manual (TM) 8-285, Tyeatment. of Casualties
From Chemical Agenits, until'the directions in the manual for the- treatment
-6fvesicant burns-could:also e aitered.

Field -Oxygen Equipment

In an effort to place in the field sufficient equipment for the treatment
by oxygen of the large number of injuries due to iung irritants which- mlght
be expected in the-event of gas warfare, the Army Service Forces, in March
1944; had standardized apparatus for the administration of oxygen (Oxygen
Thexapy Ouitfit, 20 Dual Outlet, with Hose Line Assembly, complete, Medical
Department Item No. 9364200) (fig. 12). With this appafatus, a smgle
source of oxygen could be used for the treatment of 20 gas casualties, each of
whom would receive 8 liters of oxygen per minute, or for the treatment of 40
oasualtles, each of whom would receive 4 liters per minute.

Shortly after this item had been standardized, it became evident that the
apparatus was inadequate to furnish 100 percent oxygen to the number of
casualties it had been designed to treat)? A study of accidents at various
chemical plants and of the casualties caused by the leakage of chlorine at
the widely publicized accident in Brooklyn on 1 June 1944 ** made this quite
clear. Reports from these sources showed that the average respiratory volume
of gassed subjects was 10 to 12 liters per minute and that in some instances
the volume ranged as high as 15 liters per minute.

12 (1) Letter, Director, Medical Research Laboratory, Edgewood Arsenal, to Chiet, Medical Division,
Office of Chief, Chemical Warfare Service, 16 June 1944, subject : Report of Test on Oxygen Therapy
Outfit Hose Line Assembly, 20 Dual Qutlets. (2) Letter, Chief, Medical Research Laboratory, Edge-
wood Arsenal, to Capt. George R. Greenwood, 23 June 1944, subject: Oxygen Requirements of Indf-
viduals With Lung Damage.

1 Brooklyn Chlorine Accident, a Technical and Medical Report. Prepared for the Medleal Divi-
slon, Chemical Warfare Service, under contract W-49-036-cws-1 with New York University College
of Medicine, 1 July 1944,

) of pressure dressmgs over: petrolatum-xmpregneted dressmgs' There WAS/NO

_the: changes in: thempeutlo pohcles had not, been. reflected: i the components
of the gas casualty treatment kits, Fortunately, although the kits had: alréady,
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Frovre 120 Demonstration of use of oxygen therapy outfit, 20 dual outlet, with hose
assembly, at South Post, Fort Myer, Va,, October 1944,

The recormmendation of the Medical Division, Chensieal Warfave Service,'
that the equipment be modified to provide for an inerease in the flow of oxy gen,
was conearred in by the Chemical Wartare Branch, Surgical Consultants
Division, Professional Service, and was forwarded to the Technical Division,
Operations Service, for appropriate action on 11 July 1911

Tt was fully realized, whien the recommendation was nade, that the nerease
in the rate of flow permitted by the new apparatus to overcome the deficiencies
of the former upparatus would double the logistiec and supply problem of the
Ay with respect to oxygen. The various theaters of operations were noti-
fied of the new developments wud were offered suflicient supplies of eylinders
for their probable needs. Some theaters at onee requisitioned large additional
supplies, At the same time, steps were tahen to incerease the number of ey lin-
ders allotted to units which had as part of their original equipment the appara-
tus which had proveda inadequate.™

CLhetter Chier Medical Division ¢lienincal Watbare Service, to Othice of the Nurgeon General,
attention Capt Geolae B Greenwood, 5 duly 319408 subgect Purther Tests of Oxszen Hose Lane

*Memotandim, Surgery Davesion for Divecton, Tochngeal Diviston, Othee o the Sutzeon General,
11 July 198 subyect Onvzen Hose Lane

a0 Memorvandm Capt Georoe U Groenwood, Surzical Cansultants Division for Dhcetor,
Tochmeal Diviswen Ofhiee of  the Surscen Genoral 12 Dee 194 sibjedct Aowance ot Oxyzen
Calinders for Gas Team o2 War Department Fable of Orzinization aod Lgupuient Noo N 126
11 Nov 194t
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Wlule these developments were. taking: place, the poss1b1h£y of: theause of
hquld oXygen was also being mvestlgated to.determine -whether it was; prace.
) hcal to use it m the upparatus then standardlzed If 1(; could ‘be: used, o large
cumbersome oxygen cylmders currently in use could be dlSpensed ~w1th. ‘

The projeét was- dropped- for two: reasons, The first wag:that,. contrtwy
to the omgmal belief, the supply.of- cylinders ploved available:for all’ pupases:,

The second was that lquid.- -oxygen-could not ‘be used. satisfactorily in.equip: -

inent then on hund vhich -did not,provide- enough pressure for- thedesnred
mte of flow. An.additional dlsndvantuge was that from 3.to:4; percent. of; tfhe

volume of llquld oxygen was foiind to be lost during.ench:24 hours of. storuge
PROTECTION OF PERSONNEL AGAINST GAS

I World War I, the protection of Army. personnel ageinst chemiedl agents
iwas:the resp01131b111ty of the Medical Department until the. organization .of-
‘thie:Cliemical Warfare Service in July 1918, In Woild War II, this tagk.was..
-alwnys the responsibility of the -Chemical Warfare Service, The ‘Medical.
'Department ‘however, was concerned in all aspects-of the matter and. fre-
quently partlclpated in conférences.

One of its deepest concerns was the-provision of a.gas mask which. would
’adequafaly protect casnalties who could not wear the regular Government--
isshe mask because of head injuries requiring bandeges, After several-con-
ferfences participated in by the Chemical Warfare Branch, the Development
Branch (Technical Division, Office of the Surgeon General), and representa-
tives of the Chemical Warfare Service, a niodel for this purpose was selected:
and was standardized after proper festing.

Certain shortcomings of this model were recognized when it was adopted:
Since it covered the entire head and neck, heat and moisture tended to accumu-
late within it, Also, there was always o fairly large dead space within, it; no.
mattei how carefully it was applied. To meet tlweso objections, the Chemu,al
Warfare Service recommended on 5 December 19448 that a forced draft
blower, to be connected to six masks and to serve as a collective protector, should
be made part of the head wound gas mask equipment. The Chemical Warfare
Branch approved the equipment in theory but suggested service testing.»®
When this had been carried out satisfactorily, the Office of the Surzeon General
recommended that the equipment, be standardized.

17 Report, Medlcal Research Laboraucry, ildgewood Arsenal. to Chief, Medlcal Division. Chemical
Warfare Service, 31 Oct. 1944, subject: Testz ot Liquld Oxygen Vaporizer.

18 Letter, Chief, Technical Division, Offic- of the Chief, Chemical Warfare Service, to Office of the
Surgeon General, attention : Lt. Col. John B. t.lopp. 5 Dec. 1944, subject : Head Wound Gas Mask.

1 Letter, Chlef, Technical Divisior, Office ..¢ the Chicf, Chemical Warfare Service, to Office of the
Surgeon General, attention: Lt. Col. John & Klopp, 5 Dec. 1944, subject: Head Wound Gas Mask,
indorsement thereto. dated 15 Dec. 1944.
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Frovrr 13 Fitting aas mash inserts coptical lenses) in the fieckl, 6900 General Hospitad,
Mediterranean theater, 145,

Masking of helpless patients~ The Chemical Warlare Branch was ae-
tively interested in the application of gas mashs 1o casualties who could not
apply their owng either beeause they were unconscious or becanise they could
not nse their hamds, .\ standard procedure for this purpose was olnionsly
highly desirable, <o that, in the event of gas warfare, mashs could be expedi-
tiously applied by hospial and othier personnel to this group of casualtios,

The procedure eventually recommended was suitable to the several ty pes
of aas nushs tfig, 13) then noose cthe light-weieht service mash, with M- 3
and M | facepieces, the combat ma<k, with M5 facepiece, and thie older <ervice
mask, with M2\t o M2A2 facepiece). The techinique was deseribed, with
iltustrations, in War Departuient Techuical Bulletin (TB MIEED) 169, issued
inJune 1940,

DETECTION OF CONTAMINATED FOOD AND WATER

At the begimming of United States participation i World War 11 the
Medieal Depavoment, although chavged with the vesponsibility of deterniining
the potability of water. did not possess suitable equipment for ideutifying
pos=ible contwmpinants m i, Two Kit= were eventuadly developed for this
purpose by the Medical Researeli Laboratory s working i cooperation with the

TN 1) ~
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Frot g 14, M -4 water-testing kit —post-World War 11 Chiemical Corps modification of
the World War 1 water-testing kit. The World War 1I Medical Department kit was
packed in a wooden box with fittings for all bottlex containing liguids.

National Defense Research Conmiittee. One kit (Kit, Water Testing, Screen-
ing, Medical Depaituent Item No. 9931000), standardized on 9 July 1943,
served as a qualitative screening kit. The other kit (Kit. Water Testing,
Poisons, Treatment Control. Medical Department Item No. 99307) consisted
of a large suitease which contained apparatus and chemicals i suflicient
quantitie~ to perform quantitative analyses of coutaminated water (fig. 14).
Instructions for the use of these kit~ were published in War Deparunent
Technical Bulletin (‘TB MED) 37 on 285 April 194 and were revised on 30
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agents hkely to be used if chemlcal warfere. It was therefore not
poss1b1e to: determine either the degree of contemmatlon or the efficiency- of
‘thé: decontammatlon procedures un* )’ *ome means for t]v purpose had been

forwm‘ded to the Medwel DIVISIOD, Oﬁ‘ice of Chlef Chemxcal Warfare Servme, .

R prehmmery report on -a-kit for-usé.in. detectmg chelrucel contaminants.in

dengerous amounts-on food paekages -and in foods.2* The use of a kit of this.

‘kind-inthe: field: would prevent the indiseriminate dlsposel of supposedly cons-
temmeted food. supphes and would keép losses at & minimum in the- -évent. of

gas: wirfare, The- kit in question was approved by the Chemical Warfare-

‘Biianch dnd. was standardized by the Ariny Service Foices on il February.
1945 (hg 18). Various manufaoturmo difficulties, however, delayed progress;
and-hostilities ceased abonit the time- thet two manufacturers were ready to
-embark on: ftrll -scale production,

TRAINING LITERATURE AND FILMS
Publications

Nuimeious publications, in addition to those dealing with professional
policies, servéd to disseminate training information concerning the medical
aspects of chemical warfare. TM 8-285, Treatment of Casualties From Chem-
ical Agents, first issued on 10 July 1941, was successively revised on 14 Febru-
axy 1942, on 27 November 1942, on 15 Apml 1944, and in April 1945, Each
revision brouorhb up to date the changes in therapeutic policies developed in
the Office of the Surgeon General as new information became available. In
the last revision, two appendixes were added. One appendix, well illustrated
with photographs, dealt with the disposition of personnel with blister gas
burns. The other dealt with general principles in the handling of patients
contaminated by chemical agents.

The Bulletin of the U.S. Army Medical Department was utilized to pro-
vide for medical officers short, concise reviews of the treatment of mustard

9 War Department Technical Bulletin (I'B MED) 169, Changes 1, 30 Aug. 1944.

2 Letter, Director Medical Research Laboratory to Chief, Medical Division, Office of Chief. Chemi-
cal Warfare Service, 30 Aug. 1944, subject : Kit for the Detection of Contaminating Chemical Warfare
Agents on Foods and Food Packaging Materfals, with inclosure, dated 26 August 1944.

2 War Department Technical Manual (TM) §-283, Changes No. 1, 14 Feb. 1942,
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Fiot i 15 Food testing and screeming Lit, a post-World War T Chemical Corps modifiea-
tion of the Workt War 11 Medical Departinent hit.

burn~.” lung irvitationsS* and burns of the exe.”  Tuformation was also pre-
sented in this bulletiv concerning exposure to chlovine * and concerning pul-
momry damage vaused by FX (sulfur trioxide-chilorosulfonic acid) smoke.

Provention awd ‘Freatment of Mustard Buras - Bull U8 Arny M Dept S0 1 September 1944
Clicatment of Casaalties Do to Lung Feritants, Dull US Army M bept 81 540 October
1944
CTutected Chenneal Butns of the Laye Wil UX Army M Dept SN December 194
Clirnoad Study of Exposute to Chionine Bull U8 Ay M bept so 2 Neptember 1941
SPulmonary Dane e Caised by X Spmoke Bull US Ay M Dopt SE 6, Janary 1945




‘ with- befo 6
natlon of Tiguid blister; gas.on the skin: dlﬂ‘ered from the Army procedure; and.

s : “Fllms,

f llowmg year, tmd in December 194.4: it was brouwht to: the attentlon of - the,
tchlef of ‘the Medlcal D1v1s10n, Cheinical Warfare Servwe, that the 1943 filn.
was outdated 1 several* iniportant respects.®® In. February 1940, i representi- .
A tlve of tl}e Navy mformally approached the 'I.‘rmmm* D1v1s1on, Ofﬁee of, ‘the.

tluq could be accomphshed The Navy procedure for decoutmm-

the omtmenls issued. by:the two'Services were. dlﬁ'erenb. It was:believed that

thiése dlﬁ‘erences could readlly be overcome in the ﬁlm. When the ]ecture'
" upoi Whlch the scenrio- was to-be: based Wwas pxepared however, it became.

cleat that thére Would'be eonslderable dlfhculty in-presenting ‘both decontami-

wnatlon procedures in fthe saineé: ﬁlm. .

1t wis: beheved then that this obstacle could be-overcome by ﬁlmmg two
sejiarats versions.of the procedtue and issning the appropriate version of the
filtn to.ea¢h Branch of the Services. Army Service Forces: headquaiter's how:

‘ever, whieil this idéa was presented, ruled that- under the circumstances the film.

‘could: 16’ lotiger be classified. as a joint Army-way project.®

’I‘he 6figinal plan, therefore, was amended to provide the N, A.avy with a.copy
of the Army film, into Which a sequence, presenting the Navy decontamination
procedure and shot sepatately, could be spliced.
" Tl letture containing the technical information was then sent to the
Signal Corps. Theit writers, stationed in the Eastern Division studios of thie
Army Plctorml Service at Astorig, Long Island, N.Y., prepared the scenario.
When the fiiist effort of these writers wes rev1ewed by the chief of the Chemical
Warfzue Brianch, who had been selected to serve as technical adviser for the
filin, it was found that they had overemphasized the horrors of chemical war-
fare. This Was an important item contrary to present policy, and the scenario
therefore had to be rewritten.

m\Iemorandum for the record, Medical Divislon, Chemical Warfare Service, 27 Feb. 1945, subject :
Training Film on First Ald for Gas Casualties Due to Chemical Agents.

Memormdum, Chief, Chemical Warfare Branch, Surgical Consultants Diviston, for Director,
Training Division, attention: Colonel Ainlay, 2 May 1945, subject: Training Film on First Afd for
Gas Casualties.

» (1) Memorandum, Brig. Gen. R. W. Bliss, Chief, Operations Service, for The Commanding
General, Army Service Forces, attention: Director, Training Requirements Division, 27 Mar. 1943,
subfect: Request for Training Filn, second indorsement thereto, dated 8§ May 1945, (2) Letter, Di-
rector, Military ‘Fraining, Army Service Forces, to Chief, Bureau Medicine and Surgery, Navy Depart-
ment. 23 May 19435, subject: Trafning Film on “First Afd for Gas Casualties.”

In 1943 followmg 8 number of clumges in pohoy concerning. first -aid :to .
Warfare casualtles, the ex1stmnr trammg hlm ‘on: thlS sub]ect was.

:
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After several more consultatlons wzth the writers at both Astorm, and

“Waslungton, an acceptable scenario:was prepared i

The- Slgnal -Corps- decided that thelr Western Division-studio, in- Holly- :
wood Calif,, wotld be the scene of the ﬁlmmg Production was. ebout to. begm

‘ when hostxhtles efided on. 14 Augus(: 1945 and the- whole prOJect; was’ canceled

Th view-of the cliangés in policy concérning treatment of gas casualtles, the

Chemlcal ‘Warfare Branch récommended: to. the Trmmng Division, Oﬁice of.

the Strgeon Generalyin April 1045, that the Fllmstmp FS'8:80, The First Ald

‘Iut for “Gas Casualtles,” be declared obsolets.. It wag decided that #his. strxp

should:be replaced by -4 strip dealing - with first aid as-the. mdmdual soldxer
as: taight to:practice it. Frame deseriptions had'been submitted'to Oarhsle
Bartacks for sketching wher. hostilities ended. " o

PROFESSIONAL POLICIES IN WORLD WAR II . . .

Although toxic gases were never- employed against U.S. troops in World
War lI it was necessary to bo as fully prepared against them from'the medlcal
standpomt as from the military standpoint., To teach the sold1er to- pwtecb ;
himself against them, and to teach- him first aid‘in the event of their use, it was
necessary to demoiistrate the action of certain gases, :

Tear 288, & favorite chemical agent for training purposes, made the soldiev .
proficient in the use of the gas mask Other gases, such as. phosgene, lewlswe, :
and mustard, were also used in dilute quantities to acquaint the soldier with the ')
odors of various toxic agents, In the medical officers’ courses at the. Chemical
Warfare School, Chemical Warfare Center, Edgewood Arsenal, Md., traineés
saw the effect of mustard on their own skin when it was apphed ina. small\
quantity. Furthermore, they saw the effects of many of the gases on experi-
mental animals. .

The most massive exposure of Allied troops to gas occurred at Bari, Italy,
when enemy bombing resulted in the release of a large quantity of mustard gas .
which was in one f the Allied ships in the harbor. Many casualties resulted.
Inforimative reports on the pathologic processes in these casualties were for- .
warded to the Medical Division, Chemical Warfare Service, by the Chief
Medical Gas Officer, NATOUSA.

In anticipation of possible gas warfare on some of the jungle islands of the
Scuthwest Pacific, the Chemical Warfare Service had established an experi-
mental station on a previously uninhabitable tropical island in the Archipiélago
de las Perlas in the Gulf of Panama. The aims were to determine the feasi-
bility of carrying on offensive gas warfare in a jungle climate and to learn if
Army protective equipment would be efficient in its primary purpose while it

3 Memorandunt, Chief, Chemical Warfare Branch, Surgleal Consultants Division, for Director,

Training Division, attentfon: Lt. Col, R. J. Moorehead, 23 July 1945, subject: Comments on Training
Filw, First Afd or Self Ald in Chemical Warfare,

32 Report, Lt. Col. Stewart F. Alexander, MC, Consultant, Chemfcal Warfare Medicine, Office of the
Surgeon, NATOUSA, to Director, Medical Service, Allled Force Headquarters, and to the Surgeon,
NATOUSA, 27 Dec. 1943, subject : Toxie Gas Burns Sustained in the Bari Iarbor Catastrophe.




CHEMICAL WARFARE 83

still pevmitted troops to carry on their normal, every day and night living and
duties. .
One of the largest of the field tests was conducted on this island in August
1945. Two companies of volunteer troops from the Canal Zone maneuvered
for 24 hours in an area on the island which had previously been bombed with
mustard from B-24 bombers, The troops were fully protected with standard
protection equipment. The area was bombed in & concentration of 180 tons per
square mile, far greater than any field of battle concentration experienced in
World War I. The chief of the Chemical Warfare Branch and several other
medical officers from the Army and Navy, whose primary military interests lay
in the field of chemical warfare, were invited to attend this test as observers.

At the end of the 24-hour period, the troops engaged in the test were all
thoroughly examined by medical officers, There was not one casualty, There
was no opportunity to see any first aid executed, but it was comforting to know
that Army protective equipment was so efficient.

First aid.—The teaching of first aid in chemical warfare was extremely
difficult. Moest chemical agents required separate rituals, and it was necessary
for the soldier to be able to distinguish between different gases at a time when
circumstances would make the differentiation difficult if not impossible, In-
struction on these matters during the war was gradually made as simple as
possible, with the idea that if the soldier did not bear in mind all the details he
had been taught at least he would remember certain essential points.

CLASSIFICATION OF CHEMICAL AGENTS

For medical purposes, the most useful classification proposed for agents
of chemical warfare segregated them according to their primary physio-
logic action, On the other hand, such a classification, while satisfactory from
this standpoint, made no allowance for the secondary effects of which many
of these agents were capable, nor did it include either the incendiaries (white
phosphorus, magnesium and its alloys, thermiies, and oils) or the screening
smokes (HC (hexachloroethane) mixture, titanium tetrachloride, and sulfur-
trioxide-chlorosulfonic acid solution).

On the basis of their physiologic action, toxic chemical agents used in
warfare were classified as follows:

1. Vesicants (blister gases), which included mustard, nitrogen mustard,
lewisite, ethyldichlorarsine, and phenyldichlorarsine.

2. Lung irritants (choking gases), which included phosgene, chloropicrin,
and chlorine.

3. Sternutators (vomiting guses), which included diphenylaminechlorar-
sine, diphenylchlorarsine, and diphenyleyanarsine,

4. System.c poisons (blood and nerve poisons), which included hydro-
cyanic acid, cyanogen chloride, and arsine.

k.
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5, Lacrimators (tear gnses), which included chloracetophenone, chlora-
,cetophenone solutions, and brombenzylcyanide.

Two of the gases in this list, the nitrogen mustards and cyanogen chlonde,‘
were first described in the course of World ‘War II.  Information concerning
the nitrogen mustards was released in War Department Training Circular
No, 86 on 13 November 1942, and information concerning cyanogen chloride
was released in April 1944,

Vesicants
Evalution of policies

The treatment of mustard burns varied considerably in the course of the
war, as the various editions of TM 8-285 show. In the July 1941 version,:
tannic acid and silver nitrate were recommended for local use, In the Novem-
ber 1942 version, amyl salicylate and sulfadiazine ointment were recommended
for the snme purpose, In the April 1944 version, the uss of these agents was
prohibited, only mild ointments were advised, and the use of local pressure
dressings with petrolatum jelly wasthe treatment of choice,

One of the most notable advances made during World War II in the field
of chemical warfare was the discovery of the compound known as BAL
(British Antilewisite). Its value as a specific in first aid and in the later
treatment of casualties caused by lewisite and other arsenical vesicants was
first recognized in 1941, but it was not until 1943 that the Medical Division,
Chemical Warfare Service, recommended that BAL eye ointment be stand-
ardized® This was accomplished on 8 July 1943, and 3-gm. ophthalmic tubes
were prepared for individual issue.

The value of BAL ointment in decontamination of the skin after lewisite
contumination was not questioned. It was considered to be more judicious,
however, rather than to encumber the soldier with another tube of ointment
for the skin and thus complicate first aid measures further, to continue the
use of M-5 protective ointment (which was used primarily for mustard con-
tamination) for the arsenical vesicants also, since it was fairly effective against
the latter chemical agents. In September 1943, BAL ointment, in 34-ounce
tubes, was approved for issue in Kit, First Aid, Gas Casualty, (fig. 16) and
Kit, Treatment, Gas Casualty.

By the close of the war, in an effort to standardize first aid procedures
when the eyes were contaminated by any liquid gas, the application of BAL
eyc ointment, followed by massage and irrigation, was recommended for all
contamination of the eyes by liquid vesicants.®* In 1941, irrigation alone had

3 Medical Department (Edgewood Arsenal) Memorandum Report 39, C. B. Marquand. 0. E.
McElroy, and ‘1. W, Kethley, 15 Dec. 1941, subject: The Use of Beta-Gamma-Dimercapto-Propyl-
Alcohol (DTH) in the First-Aid Treatment of Liquid Lewisite Burns.

3 Medical Department (Edgewood Arsenal) Memorandum Report S8, F. Dickson Brown and B. P.
MeceNamara, 1 May 1943, subject : The Effectiveness of Self Eye Medication During Pain and Blepharo-
spasm.

% (1) War Department Technical Bulletin (TB MED) 153, First Aid for Liquid Blister Gas Con-
tamination of the Eye, March 1945. (2) Liquid Vesicant Contamination of the Eyes. Bull. U.S.
Army M. Dept. §6: 30-31, March 1945.
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been recommended for mustard contamination. Lewisite contamination was
not mentioned in the first edition of War Department Technical Manual
8-285, which was published in that year. In 1942, the application of eye oints
ment M-1 was recommended for lewisite. In 1944, BAL eye solution M-1
was recommended for lewisite contamination, and in 1945 this preparation was
recommended for mustard contamination also,

For many years, it had been believed that the fluid in blisters caused by
lewisite was both vesicant and toxic, and, on this basis, aspiration of the blisters
was advised, to prevent the possibility of arsenic poisoning, A thorough in-
vestigation of the subject during the war permitted the statement in 1944 that,
although the fluid does contain a trace of arsenic, it is neither vesicant nor
toxic and aspiration is therefore not necessary,*

With the discovery of the effectiveness of BAL in decontamination of
the eye and skin after contamination with lewisite and other arsenical blister
gases, much effort was expended in an endeavor to determine its effectiveness
in the treatment of systemic poisoning caused by these agents. Because of
BAL’s ready absorption by the skin, it was recommended in 1944 that this
compound be used as an inunction under these circumstances, BAL in oil,
which had been studied for a considerable time for possible systemic use, was
standardized by the Army Service Forces on 22 May 1944, and information
concerning it was disseminated in War Department Technical Bulletin (TB
MED) 101, Use of BAL in Oil and BAL OQintment in Treatment of Systemic
Poisoning Caused by Lewisite and Other Arsenical Blister Gases, dated 4
October 1944, and also in the November 1944 issue of the Bulletin of the
U.S. Army Medical Department.

Final policies and practices

At the close of the war, the following data and instructions concerning
poisoning by vesicants, as detailed in TM 8-285, April 1945, represented the
current therapeutic practices in the U.S. Army Medical Department:

Vesicants as a group act primarily on the eyes and skin. When inhaled,
they cause injury to the respiratory tract. When absorbed, they cause systemic
poisoning.

Mustard. -The cyes are more vulnerable to mustard than is any other part
of the body. Symptoms do not immediately follow exposure, and the latent
period varies from 1 or 2 hours to 12 hours, depending upon the degree of
exposure. Resulting lesions vary from mild conjunctivitis to severe injuries
of the cornea with opacification, ulceration, and vascularization.

If the eyes have been exposed to mustard vapor only, no decontamination
procedure is of any value. When contamination involves liquid gas, however,
first aid procedures employed within 2 minutes will be of value. BAL oint-
ment should be squeezed directly into the lower conjunctival sac, after which
the eye should be massaged for 1 minute and then irrigated for from 30 seconds

% War Department Techinical Manual (TM) §--283. 15 Apr. 1944,
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to 2 minutes, The application of ointment, even if previous symptoms are
lacking, is followed by pain and blepharospasm, but the pain will be relieved
or entirely controlled by irrigations.

Mild conjunctivitis is treated symptomatically, Sulfacetimide (Sulamyd)
sodium solution (2 drops) in 3 percent solution is instilled every 4 to 8 hours
to prevent infection. In more severe cases, with edema of the lids, photophobia,
blepharospasm, and other obstruction of vision, pain is likely to be persistent
and morphine or other systemic sedation must be used to control it. Mydriasis
should be effected by the use of atropine in 1 percent solution,

Infection can be prevented by the instillation of n few drops of Sulamyd
sodium in 3 to 10 percent solution every 4 hours, or by the use of penicillin
(1,000 units per 100 ce.) or of sulfathinzole ophthalmic ointment, Secretions
can bo removed by gentle irrigations with isotounic saline solution. Estab-
lished infections should be treated by the instillation of Sulamyd sodium in
10 percent solution every 2 hours, or by the local use of penicillin or of sul-
fathinzole ophthalmic ointment every 4 hours,

No immediate symptoms follow the exposure of the skin to mustard vapor
or liquid, but at the end of a latent period lasting from 1 to 12 hours erythema
develops, with itching and some burning, followed by vesication in all but
mild exposures. Liquid mustard on the skin requires prompt decontamina-
tion. The excess liquid should be blotted oft, M-5 protective ointment applied
freely, the excess wiped off, and additional ointment applied and allowed to
remain until it can be washed off with soap and water. Erythema should be
treated symptomatically, Blistered and denuded aveas should be treated by the
application of sterile petrolatumn and covered by sterile pressure dressings.
A sterile technique is essential, and frequent changes of dressing should be
avoided.

Specific antibacterial therapy should be employed according to the indica-
tions. DPenicillin, which is the drug of choice, should be given intramuscularly
in doses of 25,000 units every 3 hours as long as indicated.

Symptoms following the inhalation of mustard vapor come on slowly.
They begin with hoarseness and possibly aphonia and progress to cough,
fever, and dyspnea. Lesions range from mild hyperemia of the laryngeal
and tracheobronchial mucosa to congestion of the pulmonary parenchyma,
with mild patchy edema, emphysema, and focal atelectasis. Bronchopueu-
monia is a frequent complication.

Cough and irritation should be treated symptomatically. Bronchitis should
be treated with steam i thalations. When clinical evidence of severe respivatory
tract injury exists, penicillin should be given prophylactically, in the hope of
preveuting bronchopneumonia. Should pneumonia develop, the usual treat-
ment for it should be employed.

Absorption of mustard through the skin or the ingestion of mustard-
contaminated food or water may cause severe gastrointestinal disturbances
associated with pain, nausea and vomiting, diarrhea, and sometimes feve» and
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prostration. When the quaniity absorbed approaches the lethal dose, the hema-
topoietic tissue may be damaged, as evidenced by leukopenia and thrombo-
cytopenia in the peripheral blood.

Treatment consists of infusions as indicated to maintain the fluid and
electrolyte balance; barbiturates to control restlessness and discomfort; and
morphine, if necessary, to reduce gastrointestinal activity.

Nitrogen mustards.—The eyes are affected more quickly by nitrogen
mustards than by mustard, though not as quickly as by lewisite. The lesions
are, in general, similar to those caused by mustard, but the symptoms may be
more severe, and local necrosis of the cornea may terminate in rupture of the
globe. Decontamination and treatment are carried out as described under the
heading of mustard, The same holds for the management of skin lesions and
lesions of the respiratory tract.

The most pronounced effects of the absorption of nitrogen mustards
through the skin or the respiratory or gastrointestinal tracts are on hemato-
poietic tissue and lymphoid tissue. Degenerative changes in bone marrow
may be followed by involution of the thymus, spleen, and lymph nodes, with re-
sulting lymphopenia, granulocytopenia, thrombocytopenia, and anemia, If
vomiting and diarrhea occur, as they frequently do, they should be trented by
transfusions of whole blood and the use of other parenteral fluids as indicated.

Lewisite.—Liquid lewisite is extremely damaging to the eyes. Pain and
blepharospasm occur immediately following exposure, and there is immediate
searing of the cornea, with edema and closure of the eye within an hour. The
degree of corneal injury depends upon the degree of exposure. Healing may
occur without permanent defects, but the more severe exposures are likely to
terminate in pannus formation or massive necrosis.

Decontamination and therapy should be carried out as for mustard. In
contrast to its effect in mustard poisoning, however, BAL ointment immedi-
ately relieves pain and blepharospasm caused by lewisite. If it is used within
1 minute of exposure, healing usually occurs without permanent damage. If
it is used within 10 minutes, healing will occur, but there will be some residual
effacts, Used after 30 minutes, the ointment is of no value,

Contact of liquid lewisite with the skin produces, within a few seconds,
a stinging pain, which quickly increases in severity. The pain is followed
within about 30 minutes by erythema and within about 12 hours by vesication.
Tissue damage is in general more severe than that caused by mustard.

Ideally, lewisite can be decontaminated by BAL ointment, which is spread
on the skin in & thin film, rubbed in, and allowed to remain for a minimum of
o minutes. By this method of application, any lewisite which has been ab-
sorbed is neutralized, as is the lewisite on the skin. The reasons for not using
it, however, have already been set forth (p. 84). Treatment of lewisite poi-
soning is similar to thas for poisoning by mustard.

Inhaled lewisite vapor is extremely irritating to the respiratory tract and
causes lesions similar to those caused by mustard. Therapy is a combination
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of tlie treatment recommended for mustard injuries of the respiratory tract and
the treabmeént recommended for systemic arsenical poisoning.

Systémic poisoning with lewisite may result fron. ii. absorption from skin
contamination or from absorption of vapor from the respiraicvy tract. Loss
of fhiid from damaged capillaries may be severe enough to cause hemoconcen-
tration, shock, and death. Focal necrosis of the liver may be the result of
oxidized procfucts and lewisite, and pulmonary edema may follow direct in-
halation of wire vapor as well as absorption from the skin,

Therapy directed toward systemic lewisite poisoning is indicated in the
presence of any of the following manifestations:

1. Any evidence of pulmonary edema, such as a cough with dyspnea and
frothy sputum,

2. Any skin burn the size of the hand, or larger, if decontamination has
not been effected within 15 minutes of exposure; skin contamination of & per-
cent of the body surface if evidence of skin damage has appeared within 80
minutes of exposure; and blisters the size of the hand or larger,

When lewisite has been absorbed through the skin, BAL ointment should
be rubbed into the affected areas and permitted to remain, BAL in oil (10
percent solution) should be given intramuscularly into the buttocks, the dosage
being adjusted to the estimated body weight (2.5 cc, for 125 pounds, 3.0 ce. for
150 pounds, 8.5 ce, for 175 pounds, 4.0 cc. for 200 pounds). Four doses are
given at 4-hour intervals, though in severe cases the interval between the first
and second dose is shortened t. 2 hours, A single daily dose in half the
original amount is then given for 8 or4 days.

A wide variety of symptoms and signs may occur from 15 to 30 minutes
after the injection of B.LL in oil. The most serious of these is a transient rise
in blood pressure. Reactions may last 30 minutes, but, unless they sre pro-
longed or unduly severe, the full course of treatment should not be interrupted.

Ethyldichlorarsine and phenyldichlorarsine—The lesions and symp-
toms caused by these agents are similar to those described for lewisite, and the
same treatment is required.

Lung Irritants
Evolution of policies

The treatment and disposition of personnel exposed to lung irritant gases,
as prescribed in succeeding issues of TM 8-283, Treatment of Casualties From
Chemie: 1 Agents, underwent three definite modifications during the course of
the war.

In the 1941 edition of the manual, prompt, absolute vest was advocated,
even in the latent stage. The administration of morphine was forbidden, even
though the patient might be restless and apprehensive. Venesection was ad-
vocated as probably the best available therapy for phosgene poisoning during
the cyanotic stage.
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In the 1942 revision, it was lcft to the discretion of the commanding officer
of the battalion, with the advice of the surgeon, to determine whether or not a
soldier who had been subjected to lung-irritant gas should continue in ccmbat,
due account being taken of the possible risk of pulmonary edema,

In the 1944 revision, the definite policy was adopted that men might con-
tinue at their duties pending the appeusance of clear-cut symptoms. In the
some year, it was recommended that morphine be given whenever the admin-
istration of oxygen failed to uiet the patient, Venesection was no longer
advocated, on the ground that it undeubtedly did harm during the shocklike
stage and was of doubtful value at any time,

Final policies and practices

At the close of the war, the follinwing data concerning the effects and treat-
ment of lung irritants, as preseribed in TM 8-285, April 194%, represented
current U.S, Army medical policy .

Of the important lung irritants, phosgene produces its primary effects on
the pulmonary parvenchyma, while chloropicrin and chlorine are more likely to
injure the trachea and bronchi,

Phosgene.—Initin]l damage to the capillaries of the pulmonary paren-
chyma after the inhalation of phosgene is followed by loss of fluid from the
capillaries and by early, massive, pulmonary edema. Loss of plasma into the
alveoli results in hemoconcentration. Pulmonary edema reaches its maximum
12 to 14 hours after exposure, and gaseous exchange in the lung is inhibited.
Death from anoxemia may oceur within from 24 to 48 hours. In cases which
go on to reccvery, edema begins to subside at the end of 48 hours. To prevent
secondary bronchopneumonia, which may develop from 3 to 5 days after ex-
posure, specific antibacterial therapy, preferably penicillin, may be given
prophylactically when edema begins to subside.

The early symptoms of phosgene poisoning, which include coughing,
choking, or vomiting, are not a prognostic y..rdstick. In some cases, a latent
period of from 2 to 24 hours is followed by signs of pulmonary edema, of which
cyanosis is the most ominous. The condition may become steadily progressive,
and the patient eventually passes into a shocklike state. If signs and symptoms
of respiratory distress appear in a person who has been exposed to phosgene
and has continued with his duties, he must be put at complete rest immediately,
kept comfortably warm, and given oxygen in as high concentration as possible.
If distress continues, morphine may be given cautiously, in small doses.
Codeine is useful if cough is the most prominent symptom.

Drugs tested and proved useless or even harmful in the treatment of pho.-
gene poisoning include atropine and cardiac and respiratory stimulants such
as epinephrine (\drenalin), ephedrine, amphetamine (Benzedrine) sulfate,
nikethamide (Coramine), pentylenetetrazol (Metrazol), and alcolnl. Plasma
and parenteral fluids are not useful. Venesection is also not useful and is
definitely harmful if practiced during the shocklike stage.
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of phosgene, except that chloroplcrm is quite 1rmtat1ng to the eyes and.more.
destructivé to the bronchiolar epithelium. Symptomatlc treatment is suffi-
cient if the ocular injury is mild, Otherwise, therapy is the same as for phos-
gene,

Chlorine,—The immediate symptoms of chlorine poisoning, which include
burnmg in the throat, coughing, and a sense of suﬁ'ocatlon, are the result of
injury to the upper resplratory tract, The gas is extremely irritating to the
entire respiratory tract. Therapy is the same as for phosgene poisoning.

Sternutators

Measures against sternutators, the effect of which, while temporarily in-
capacitating, is transient, underwent only one change during the course of the
war, The original treatment was to inhale the vapors from o bottle containing
bleach powder, Later, chloroform vapor wassubstituted,

Sternutators are dispersed by heat in the form of smoke, The medical
effect of all three gases in the group is similar. They irritate the nose, sinuses,
throat, and eyes. Symptoms include pain and a sense of fulness in the nose,
headache, a sensation of burning in the throat, a sense of tightness in the chest,
very severe coughing and sneezing, lacrimation, irequently nausea and vomit-
ing, and sometimes mental depression,

Except during the act of vomiting, the gas mask should be worn during
exposure to these agents, The inhalation of chloroform may give considerable
relief, but, whether it is used or not, prompt recovery is the rule in all cases.

Systemic Poisons

Evolution of policies

The treatment of cyanide poisoning by amyl nitrite was considerably modi-
fied in the course of the war. In the July 1941 edition of TM 8-285, it was
recommended that amy] nitrite fumes be inhaled for 15 to 30 seconds every
3 minutes until sodium thiosulfate could be given intravenously. In the No-
vember 1942 revision, it was recommended that the number of ampules used in
a given case be reduced to four, and, in the April 1944 revision, the number
was reduced to two. However, since the purpose of the medication is to form
methemoglobin and since a greater concentration than could be produced by
these dosages was desirable, the April 1945 revision of the manual recommended
that a total of eight ampules be given in four doses of two ampules each. This
amount is adequate to combat the effects of the cyanide gases, and the vaso-
depression which follows its use isnot dangerous.

With this exception, no serious modifications in the therapy of systemic
poisons were made during the course of the war.
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Final policies and practices

Hydrocyanic acid.—This agent produces its effects by combination with
an enzyme essential for oxidation within the tissues. The respiratory center
is particularly susceptible. Exposure to high concentrations of the gas results,
within a few seconds, in an increased depth of respiration, followed within 20
to 80 seconds by convulsions and within 60 seconds by cessation of respiration.
The heart continues to beat for several minutes longer.

As soon as the gas mask is applied, two ampules of amyl uitrite are
crushed and placed beneath the facepiece. The procedure is repeated every
3 or 4 minutes until eight ampules have been given. The nitrite immediately
forms methemoglobin, which competes with the enzyme in taking up the cya-
nide. When it is available (it was an item in short supply during World
War IT), sodium nitrite (10 ce. of 1 percent solution) should be injected intra-
venously over a period of 1 minute at 10-minute intervals until a total of 50
ce, has been given, Each injection of sodium nitrite is alternated with the
injection by vein of 10 cc, of 10-percent sodium thiosulfate solution. Artificial
respiration should be attempted if respiration ceases,

Cyanogen chloride,—The immediate action of this agent is similar to
that of hydrocyanie acid, but it also acts on the respiratory tract as phosgene
does, Treatment is similar to that prescribed for hydrocyanic acid and phos-
gene,

Arsine.~—After arsine is absorbed from the respiratory tract, its first effect
is to produce hemolysis, evidenced by anemia, hemoglobinemia, methemoglobi-
nemia, and hemoglobinuria, It also affects the liver and kidneys by way of
its presence in the circulating blood. Death results from anemia or from
hepatic or renal failure.

Treatment consists of intravenous fluids, blood transfusions as indicated,
and injections of BAL in oil as in the treatment of systemic lewisite poisoning.

Lacrimators

No change was made in the treatment of contact with lacrimators in the
course of the war. All gases in this group cause immediate pain, blepharo-
spasm, and lacrimation, and they also irritate the skin and nose.

The most effective first aid measure is immediate masking. 'The eyes
must not be rubbed; if they contain liquid contaminant, they should be washed
out with water. Superficial skin burns should be treated symptomatically.
A 0.25-percent solution of sodium sulfite neutralizes these agents.

CHEMICAL BURNS

White phosphorus ignites spontaneously when it is exposed to air, and if
the flaming particles hit the skin they are always difficult to remove. Copper
sulfate in 5 percent solution was recommended as a first aid measure. The
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flame could be extinguished and the particles could be kept from reigniting
by repeated applications of water until the copper solution could be applied.

The usefulness of copper sulfate is twofold, It coats phosphorus particles
with copper phosphide, so that they do not reignite on exposure to air, and
it makes them visible in the burned areas of the skin, with the result that they
are more readily removed.*’

Early in 1944, reports from ETOUSA (European Theater of Operations,
U.S. Army)*® suggested that gauze or double-napped cotton flannel impreg-
nated with copper sulfate would be useful in the equipment of the individual
soldier, since wetting the pad with water from his canteen would immediately
provide copper sulfate solution, On requisition from this theater, an issue of
nonstandard double-napped flannel pads, 8 by 8 inches, impregnated with
copper sulfate and packed three to an envelope, was approved. After thorough
investigation, standardization of the item was accomplished on 5 February
1945 The pad was described in the July 1945 issue of the Bulletin of the U.S.
Army Medical Department.

Reports from the Southwest Pacific in 1945 were to the effect that casualties
caused by white phosphorus were steadily increasing in number and that some
patients had developed what was believed to be systemic phosphorus poisoning.
Medieal officers in the field reported difficulty in securing information on the
subject, which was not surprising in view of the paucity of material in the
literature. Because of this lack, and because of the apparent increase in
casualties from phosphorus, the Medical Division, Chemical Warfare Service,
was requested to compile all available information on the subject to be for-
warded to the theaters in the form of a technical bulletin and to be published
in the Bulletin of the U.S. Army Medical Departmentt® Hostilities ended
before these plans could be carried out.

Thermite, magnesium, and magnesium alloys.—The only medical prob-
lems associated with these agents were the removal of metal particles from the
tissues and the treatment of the resulting burns, in which approved methods
were always employed.

0il incendiaries.—Oil incendiary bombs and flamethrowers introduced
the usual problem of burns. In addition, they caused pulmonary damage
and laryngeal and glottic edema if used in enclosed spaces. They also reduced
the oxygen content of the air. Treatment consisted of the introduction of fresh

3 Informal Monthly Progress Report, Medical Research Laboratory, Medical Division, Oftice of
the Chief, Chemical Warfare Service, 15 Sept. 1944,

23 (1) Sanitary Report. Sth Infantry Division, XV Corps, ETOUSA. March 1944. (2) Report. Ist
Lt Hugo E. Vivadelll and 2d Lt Alex Schlesinger, 44th Chemical Laboratory. ETOUSA. 7 June 1944,
subject © Study of the Preparation and Use of Copper Sulfate-Impregnated Pads as First Aid Against
Burning White Phosphoru< on the Skin.

% (1) Memorandum. Capt George R Greenwood, Surgical Consultants Division. for Chief, Medical
Divisfon, Chemical Warfare Service, 16 Aug. 1944, subject. Project Specifications for Copper Sulphate
Pads  (2) Letter. Medical Research Laboratory. to Chief. Medical Division. Oflice of the Surgeon
General, 11 Dec 1944, subject : Copper Sulfate Pads. with first indorsement thereto. 13 Dec. 1944,

1 Letter Chief Consultant in Surgery. Surgical Consultants Division, Office vt the Surgeon Gen-
eral. to Chief. Medical Division, Chemical Warfare Service, Army Service Forces, 19 June 1945, subject :
Systemic Phosphorus Poisening.
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air and, when possible, the use of oxygen in high concentrations, Burns were
treated as if they were ordinary thermal burns, Artificial respiration was
sometimes necessary,

SCREENING SMOKES

HC (hexachloroethane) mixture.—Serious or even fatal consequences
may follow exposure to this smoke in enclosed spaces or near its point of pro-
duction in the open. The zinc chloride it contains has a damaging effect on the
respiratory tract and may produce coughing, choking, and asthmalike symp-
toms at once, as well as pulmonary edema later. Immediate symptoms are re-
lieved by the intramuscular injection of 0.5 cc. of Adrenalin {1:1,000).
Pulmonary edema is treated as if it were caused by phosgene. If exposure has
been particularly heavy, BAL in oil is given in appropriate doses, as in lewisite
poisoning.

FM (titanium tetrachloride).—This liquid produces acid burns of the
skin and eyes, which are relieved by washing with water.

FS (sulfur-trioxide-chlorosulfonic acid solution).—This liquid causes
acid burns, and in heavy concentrations it may seriously affect the eyes, skin,
and respiratory tract. Minor lesions are treated symptomatically after they
have been washed with water. The treatment of burns of the skin, eyes, or
respiratory tract depends upon the severity of the damage.




CHAPTER IV
Ophthalmology!
M. Elliott Randolph, M.D.

OPHTHALMOLOGY BRANCH

Activation and functions,—The Ophthalmology Branch, Surgical Con-
sultants Division, Professional Servicé, Office of the Surgeon General, was
activated on 15 April 1944, Maj. (later Lt. Col.) M. Elliott Randolph, MG,
(fig. 17) who previously had been on duty with the Army Air Forces, became
its first chief. The functions of the newly created Ophthalmology Branch were
as follows: To establish policies and procedures in general ophthalmology and
care of the blind in the Army; to advise on assignments of qualified specialists
in these fields; to correlate information and afford consultation and advice per-
taining to ophthalmology and care and management of the blind; and to
maintain liaison with the Navy, the Veterans’ Administration, the Federal
Security Agency, and civilian ophthalmologic groups.

Office space was provided for Major Randolph in the office of Lt. Col.
Walter H, Potter, SnC, the director of the spectacle program and chief of the
Optical Branch in the Medical Supply Division. A cordial and smooth-func-
tioning relationship existed between these two branches,

Shortly after assuming his new duties, Major Randolph was informed by
The Surgeon General that he was to be responsible for the program to rehabili-
tate the blind and deaf. This came as a considerable shock, and, while it seemed
somewhat logical that the blind should be his responsibility, rehabilitation of
the deaf seemed somewhat out of the question. Fortunately, Major Randolph’s
superiors in the Surgical Consultants Division shared his sympathies and were
able to convince Maj. Gen, Norman T. Kirk, The Surgeon General, that some-
one elss should be brought into the Division to be responsible for the program
for the - ‘habilitation of the deaf. This was later accomplished (p. 105).

CARE OF THE BLIND

Apparently, no provision had been made for the reception and care of
blinded casualties until they began to arrive from overseas. These patients
filtered into various receiving hospitals and then were turned over to the
Veterans’ Administration for rehabilitation. Following a Presidential direc-

1 Sce also the “Medical Department, United States Army, Surgery in World War 1I, Ophthalmology
and Otolaryngology. Washington: U.S Government Printing Office, 1957.”

-
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Frcege 17.—Maj. M. Elliott Randolph, MC, Chief,
Ophthalmology Branch, Surgical Consultants Division,
Professional Service, Office of the Surgeon General.

tive, Valley Forge General Hospital, Phoenixyville, Pa., and Dibble General
Hospital, Menlo Park, Calif.,, were designated as centers where each blinded
casualty was to be sent.  In either center, he was to rveceive certain phases of
preifminary social rehatilitation while undergoing definitive medical care,
When this had been acconsplished, he was to be trausferred to Old Farms Con-
valescent Hospital (Special), Avon, Pa., for a course of 12 week: " final social
rehabilitation.  The Presidential directive also stated that every blinded
casualty originating in the Army. Navy, or Marines would be sent to an Army
facility. The Navy, however, was not in accord with this program and asked
that their casualties and also Marine casualties be transferred to the Navy hos-
pital in Philadelphia.

Old Farms Convalescent Hospital (Special)—Plans for the actiyation
of Old Farms Convalescent Hospital (Special) —commonly referred to as Old
Fars or Avon Old Farins -were being erystatlized upon Major Randolph's
artival in the Office of the Suigeon General. The facility was to be under the
overall direction of Col. Frederie H. Thorne, MC, also formerly of the Army
Air Forees, and more recently commanding officer of the regional hospital
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at Keesler Field, Miss, As the opening of Old Farms drew near, there was
curiosity concerning the type of rehabilitation program for the blind that
would be established there and who would direct it. Colonel Thorne, it was
“avealed later, had already asked for the transfer to Old Farms of key
personnel from the rehabilitation facilities at Valley Forge General Hospital.,
Naturally enough, any program for the rehabilitation of the blind would have
been successful with such men in control as the dirvector of the program for the
blind at Valley Forge, Sgt. (later Capt., MAC) Alan R. Blackburn, Jr,, and
his two associates, Sgt. (later 1st Lt, MAC) Richard E. Hoover and Sgt.
(later 2d Lt.,, MAC) Paul Conlon. The personnel problem was finally solved
by the transfer of Sergeant Blackburn to Old Farms Convalescent Hospital
to direct its new program. Sergeants Hoover and Conlon remained at Valley
Forge to direct the program there, On 21 July 1944, the fivst blinded casualties
from Valley Forge General Hospital arrived at Old Farms for their final
period of social-adjustment training before discharge from the Army,

During the fall of 1944, Major Randolph continued to make trips almost
every week to Old Farms. The main purpose of these trips was to permit
Lieutenant Blackburn to pour out his tales of woe. The former used every
means at his disposal to bolster the morale of the latter. In spite of his un-
happiness, Lieutenant Blackburn was doing a magnificent job. Additional
personnel were becoming available, and, as the year drew to a close, it ap-
peared that morale was ever improving (fig. 18). At the same time, con-
siderable difficulty was being experienced with the Veterans' Administration
because it was believed that this organization was not prepared to assume the
responsibility of looking after the blind after the Army had completed its
mission of social-readjustment training. At about this stage in the program,
Major Randolph was relieved from his assignment in the Office of the Surgeon
General (p.102). A full account of subsequent developments at the Old Farms
Convalescent Hospital (Special) is given in another volume of the history
of the Medical Department, United States Army.?

Valley Forge General Hospital.—Meanwhile, the program for the blind
was functioning most efliciently at Valley Forge General ~fospital under the
overall direction of Lt. Col. James N. Greear, Jr.,, MC. The program benefited
immeasurably by Colonel Greear's foresight and organizational ability. Every
available soldier who had had any experience with rehabilitation of the blind
was transferred to Valley Forge General Hospital. The specific rehabilita-
tion a=pects of the program were under the direction of Sergeant Blackburn
until his transfer to Old Farms. He was ably assisted by a number of Army
and civilian workers,

Dibble General Hospital.—Inasmuch as it was found necessary to estab-
lish an additional rehabilitation center for the blind at Dibble General Hos-
pital, Lt, Col. Norman Cutler, MC, wr< placed in charge of the eye service
and made responsible for initiating a rehabilitation program for the blind

¢ See footnote 1. p. 93.
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similar to that at Valley Forge General Hospital. He started. from nothing,
and-since all key personnel were at Valley Forge the going was pretty. dlﬁlcult
at fitst. Soon, however, some civilian personnel qualified in rehablhtanon
of the blind were obtained on the west coast and orienters® were trained by
the staff at Dibble, Equipment was gradually assembled, and, by October
1944, a training program was running most efficiently, A separate building
was erected for projects of the vehabilitation program,

OTHER CONSULTANT ACTIVITIES

Ophthalmologic personnel.—One of the first things the chief of the
Ophthalmology Branch did after his arrival in the Office of the Surgeon
General was to review the ophthalmologic personnel in each of the eye and
plastic surgery centers. Fortunately, this author knew personally the chief
of the eye section at most of the centers and kept in contact with their problems
through personal telephone calls, The equipment situation was fairly satis-
factory, but all the centers were in critical need of additional ophthalmologists.
As the patient census at each hospital became greater after D-day, the need for
additional trained ophthalmologists became more apparent. The Army Air
Forces released about 10 qualified ophthalmologists who were eagerly pressed
into service and distributed to the various eye centers. The ideal of 1 ophthal-
mologist to 50 patients was never realized., At Valley Forge General Hospital,
the largest of the eye centers, the average was about 1 to 190.

Field trips.—During this time, the consultant in ophthalmology made
numerous trips to Valley Forge General Hospital because of its proximity.
There, he learned firsthand some of the problems concerning the rehabilita-
tion of blinded casualties and also the needs and problems of the clinical
side of Army ophthalmology. About the last of May 1944, the consultant in
ophthalmology visited the eye services at Woodrow Wilson General Hospital,
Staunton, Va., Nichols General Hospital, Louisville, Ky., and Lawson General
Hospital, Atlanta, Ga. Each service was staffed with a particularly outstand-
ing ophthalmologist, and the services were excellently run. Major Randolph
visited Dibble for the first time during the summer of 1944. The eye cases
were beginning to overflow, and there was a great need for more space and
more trained ophthalmologists, a situation which was not alleviated,

Civilian consultants in ophthalmology.—On 2 September 1944, Major
Randolph wrote a personal letter to each surgical consultant in each service
command designating the types of eye cases which should be sent to various
hospitals and, in adlition, recommending that a civilian consultant in ophthal-
mology be appointed in each service command. Certainly, each plastic and
eye center was located conveniently near a large medical center so that the
use of civilian consultants could have been very practical and helpful. Nothing,

3Orfenters was an appellation given onlisted personnel who were assigned to a newly blinded
person to Wwatch over him and to orient him in every respect with refcrence to his person and his
environment,
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however, came of the recommendation except in the Ninth Service Command,
where Dr. Frederick Cordes of San Francisco kept in close touch with Dibble
General Hospital and w.s tremendously helpful.

Acrylic artificial eyes.—In March 1944, General Kirk returned from his
visit to the European theater where he was impressed with the achievements
of the new plastic artificial eye which had been devised by Capt. (later Maj.)
Stanley F, Erpf, DC, at the 30th General Hospital, England. He conceived
the idea of recalling Captain Erpf to this country to work on standardizing
production techniques with two other dental officers who had been experiment-
ing along similar lines in the Zrae of Interior, Maj. Milton S. Wirtz, DC,
and Maj. Victor H. Dietz, DC. Inasmuch as the stock of artificial eyes in
this country was being rapidly depleted, it was extremely fortunate that the
process of fabricating such eyes from dental acrylic was discovered at that
time, This project was the responsibility jointly of the Optical Branch under
Colonel Potter, his associate Mr. Stanley W. Rybak, and the Ophthalmology
Branch,

It was decided that a training center for the fabrication of plastic
artificial eyes would be set up at Valley Forge General Hospital, and each
service command was instructed to send one or two dental surgeons for a period
of 4 to 6 weeks’ training under the tutelage of the aforementioned officers.
Although those in charge of the project were assured in emphatic terms that
there was not an inch of room available at Valley Forge, adequate space was,
nonetheless, quickly found and the program became an outstanding success.
These dental officers were then distributed, after a training period, to the eye
centers throughout the country and they, in turn, set up laboratories for train-
ing enlisted personnel. The program kept functioning in each hospital until
the closing of each center.

Liaison with consultants in ophthalmology overseas.—Major Ran-
dolph, during his first term in the Office of the Surgeon General, kept in con-
tact with Col. Derrick T. Vail, MC, the senior consultant in ophthalmology
in the European theater. Colonel Vail’s needs were mostly those of ophthalmic
supplies, and the filling of his demands was speeded up in this country when-
ever it was possible. Maj. (later Lt. Col.) Trygve Gundersen, MC, was a
part-time consultant in the Mediterranean theater. Major Randolph kept
in fairly close contact with him. The author, however, knew nothing what-
soever about ophthalmologic consultants in the Pacific areas. His personal
friends among the ophthalmologic personnel who had been so unfortunate as
to be sent to the Pacific all wanted but one thing—to be sent home as quickly
as possible.

First tour ends.—About Christmas 1944, Colonel Vail arrived in the
United States from Europe. Strangely enough, the thought immediately
occurred to Colonel Greear that he had had enough of Valley Forge General
Hospital and was most anxious to get into administrative work again. He
caleulated, also, that Major Randolph was more than anxious to get into

6062227—62——9
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clinical work and away from administrative work. Thus, it seemed to lum.:
that Colonel Vail might be the solution to-each problem, Major Randolph .
never knew quite how the details were worked out, but on 22 February. 1945
he was transferred to Valley Forge General Hospxtal Colonel -Greear was |
transferred to Emope, and Colonel Vail took over as chief of the Ophtlml- .
mology Branch, This seemed to satisfy everybody but Colonel Vail. As
usual, however, Colonel Vail did the job in his customary, superb way. Mean-
while, Major Randolph was promoted to lieutenant colonel in January, shortly
before his reassignment to Valley Forge General Hospital.,

THE SECOND TOUR

Colonel Vail remained as the consultant in ophthalmology and chief of
the Ophthalmology Branch until 28 July 1945. He was succeeded by Major
Gundersen, who requested and received his release from the Army sbout the
end of November 1945. Again, Colonel Randolph was notified by Lt, Col.
Michael E. DeBakey, MC', that his former position was open and that there was
not enough time to train another man to take over. Colonel Randolph resumed
his former position on 8 December 1945,

A brizht spot of these early days in Washington during December 1945
was the consultant’s relationship with Brigadier Sir Stewart and Lady Duke-
Elder who had been invited to this country by General Kirk, Sir Stewart
had been the consulting ophthalmologist to the Royal Army throughout
World War II. Colonel Randolph accompanied them on a tour of several
hospitals in the East, and it was a great experience. Colonel Randolph spent
the remaining months in the Office of the Surgeon General working on the
history of ophthalmology in World War II. In April 1046, when he finally
convinced Colonel DeBakey that this history had been completed, he was
released from the Army,

RECOMMENDATIONS

One cannot be associated in an administrative medical position in the
Army without realizing that certain recommendations should be given serious
consideration. The following recommendations in the event of another na-
tional emergency are prompted by the author’s experiences as the consultant
in ophthalmology to The Surgeon General during World War II:

1. A consultant in ophthalmology should be placed on active duty at
once in the Office of the Surgeon General. If a man of high qualification is
present in the Army, let him be considered as consultant. If such a man is
not available, the executive committee of the American Ophthalmological So-
ciety might be asked for its opinion as to a desirable civilian ophthalmologist.

2. Upon the activation of each oversea theater, a consultant in ophthal-
mology should be placed on duty at once and be made responsible for the
ophthalmologic program within the theater. Whether he should serve part
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time or full time in this capacity would depend upon the size and burden of
the theater,

8. On the assumption that there will be an eye center in each service com-
mand, or similar command in the Zone of Interior, the chief of the center
(presumably an ophthalmologist of outstanding qualifications and compe-
tence) should serve part time as consultant in ophthalmology within the com-
mand. In particular, he should advise the service command surgeon on the
qualifications and assignment of ophthalmologists. The policy of having
the surgical consultant or the surgeon of the command evaluate the qualifica-
tions and make the assignment of such highly specialized physicians as oph-
thalmologists is open to question.

4, A consultant in charge of the care of blinded casualties should be ap-
pointed immediately. He should be chosen after consultation with leading
authorities in the field, and should have had a long and outstanding experience
in work with the blind. He should work closely with the consultant in oph-
thalmology, but he would probably serve as well in a civilian capacity as in
a military capacity., In World War II, the delayed appointment of a consult-
ant in charge of the care being given blinded casualties seriously delayed the
program,

5. An optical section should be activated at once in the Office of the
Surgeon General and should be given responsibility for all supplies and for
the administrative details of the artificial-eye program. It should work in
close cooperation with the consultant in ophthalmology. An officer, thoroughly
experienced in the problems of optical and medical supplies and possessing
special familiarity with the spectacle program, should be assigned to the office
of the consultant in ophthalmology in each oversea theater.

6. The ophthalmologic and otolaryngologic services should be separated
administratively in large installations, such as regional and general hospitals.
A competent man should head each service, and he should be independently
responsible to the chief of surgery. A single chief of section in the ophthal-
mologic service cannot possibly provide competent administrative and profes-
sional supervision of a patient load of 200 per officer, as was frequently
required in World War II.

7. Monthly reports should be submitted by oversea consultants to the
consultant in ophthalmology in the Office of the Surgeon General. Abstracts
of these reports could then be incorporated in a monthly newsletter for distri-
bution to oversea and Zone of Interior installations.

8. During basic training, all medical officers should receive a certain
number of lectures on traumatic ophthalmology. More advanced work could
be made available in elective courses.

9. Articles dealing with military ophthalmology should be microfilmed
for general oversea distribution. This activity should be one of the respon-
sibilities of the consultant in ophthalmology in the Office of the Surgeon
General.
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10. During World War II, the Army Air Forces convinced many doctors
of the desirability of joining tlus branch with the result that an unneoessamly
Targe number of outstanding ophthalmologists joined the Army Air Forces
and -spent the rest of their Army days performing the most trivial types of
ophthalmology in regional and station hospitals. A large number of -this
country’s then leading ophthalmologists were responsible for large clinics in
Florida and the Southwest. The need for such men in the huge Army eye
centers was glaringly apparent. The hospitals in which these men were
serving could have been handled adequately by an ophthalmologist who had
recently received certification by the American Board of Ophthalmology
eligible for such certification.
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CHAPTER V

Otolaryngology
Leslie E. Morrissett, M.D.

ESTABLISHMENT OF OTOLARYNGOLOGY BRANCH

Until the middle of 1944, the specialty of otolaryngology had no official
representation in the Office of the Surgeon General, Individual chiefs had
the responsibility for the conduct of their otolaryngologic sections, which were
usually organized under the surgical services, in hospitals throughout the Zone
of Interior. If problems in this field reached the Professional Service, Office
of the Surgeon General, the usual policy was to refer them to the chief of the
ear, nose, and throat service at Walter Reed General Hospital. Three civilian
consultants in otolaryngology had been appointed early in the war and were
available for consultation, They were Dr. Albert C. Furstenberg, Ann Arbor,
Mich,, Dr. Dean McAllister Lierle, Iowa City, Iowa, and Dr. John Mackenzie
Brown, Los Angeles, Calif,

The program for aural rehabilitation of the deafened and hard of hearing,
which eventually became the most important consideration of otolaryngology in
World War II, was set up under the directicn of the Reconditioning Division,
Professional Service, Office of the Surgeon General. The impetus for the
creation on 15 June 1944 of the Otolaryngology Branch, Surgical Consultants
Division, Office of the Surgeon General, was the need for a reorganization of
this program. As a matter of fact, when the consultant in otolaryngology was
finally appointed, the magnitude of the rehabilitation program made it neces-
sary for him to give almost his entire time to it and left him little time for other
duties in the specialty of otolaryngology.

Although there had been a realization of the potential importance of the
problem of the deafened soldier as early as May 1943 (p. 112) and the realiza-
tion had been implemented by the establishment of three specialized centers for
the treatment of defective hearing, the initial program was under the direction
not of an otologist but of a psychiatrist. In June 1944, Brig. Gen. Fred W.
Rankin, Chief Consultant in Surgery to The Surgeon General, following a
visit of inspection to two of the three hearing centers, reported to The Surgeon
General that the chief defect of the current program was the total lack of uni-
formity in the operation of these centers, He recommended that, to overcome
this defect and to improve the program in other ways, an otologist be placed on
duty in the Office of the Surgeon General to devote his full time to the program
for the deaf. This recommendation had been discussed informally by per-
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Ficure 19.--Maj. Leslie I8, Morrissett, MC, Chief,
Otolaryngology Branch, Oftice of the Surgeon General.

sonnel concerned with the program since it had first been instituted and had
been a matter of particular concern to the late Dr. Walter Hughson, Otological
Research Laboratory, .Abington Memorial Hospital, Abington, Pa., then
serving as a civilian consultant in otology.

General Rankin's recommendation was implemented on 13 July 1944 with
the activation of the Otolaryngology Branch and the appointment of Maj.
(later Tt. Col.) Leslie E. Morrissett, MC, as Branch chief (fig. 19). Major
Morrissetl had been chief of the eye, ear, nuse, and throat service at Borden
General ITospital, Chickasha, Okla., where his duties had included the direction
of the Rehabilitation Center for the Deafened and ITard of Iearing.

CLINICAL POLICIES

Clinical policies did not require a great deal of Major Morrissett's atten-
tion. These policies were fairly well established by the time of his appoint-
ment and. in general, followed the policies then in effect in civilian practice.
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Elective surgery of the nose, throat, and ears was prohibited except on very
clear-cut indications. Since, however, nasal and pharyngeal defects were not
usually régarded as causes for rejection, many men inducted into the Army
required otolaryngologic treatment, and the volume of this work was sometimes
quite large.

Tonsillitis was the most frequent otolaryngologic diagnosis in Zone of
Interior hospitals, but tonsillectomy was permitted only when it was regarded
as absolutely essential for the maintenance of the health and military effective-
ness of the individual soldier. Rigorous enforcement of this rule produced no
deleterious results. Acute tonsillitis was treated by routine measures, includ-
ing the use of penicillin after it had become available,

Pharyngitis and nasopharyngitis occurred in much the same frequency as
in civilian life except for the epidemics which often followed the arrival of
increments of new troops in camps. Treatment was by the methods ordinarily
used in civilian life. Surgery was not permitted for deviations of the nasal
septum except when the deflection was marked and was attended with obstruc-
tive symptoms, headaches, and complaints referable to the ears.

Elective surgery on the larynx was limited to the removal of polyps and
papillomas. The incidence of carcinoma of the larynx was surprisingly high,
in view of the youth of the Army group. Laryngectomy was usually per-
formed, but an occasional patient was treated by the irradiation technique of
Cutler.

Otitis externa, while chiefly a problem in the Pacific, was sometimes ob-
served in Zone of Interior hospitals, particularly in the South. A variety of
antiseptic and chemotherapeutic methods were employed in its management, but
there was no doubt that the essential phase of treatment was strict cleanliness
of the external auditory canal.

Otitis media furnished the same constant problems that it does in civilian
life. Although the chronic condition was not regarded as a cause of rejection
for service, it was often necessary to arrange for certificate of disability dis-
charges for men suffering from it. Management of both acute and chronic otitis
media was by the practices then prevalent in civilian life. The sulfonamide
drugs were used until penicillin became available and was added to the arma-
mentarium. The fact that there were only a few cases of mastoiditis was
considered by some observers to be attributable to the use of these agents.
However, the general impression was that, while these agents might have been
helpful in some cases of acute otitis media, they were of doubtful value in
acute exacerbations of the chronic disease and were of no value at all in
chronic cases. Insufflations of sulfanilamide powder, which at one time were
very popular, later were universally believed to be both ineffective and harm-
ful. It was unfortunate that the masking effects of chemotherapy and anti-
biotic therapy were not more generally realized. Inexperienced physicians did
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not always apr -~ciate the fact that relief of symptoms was not necessarily
synchronous wi .. che resolution of infection.

The volume of cases of chronic sinusitis was very large. Like otitis media,
this disease was not regarded as a cause for rejection of draftees, and a con-
siderable number of men later had to be given certificate of disability discharges
for this reason, Sinusitis was sometimes & complication of the epidemics of
nasopharyngitis which followed the arrival at camps of increments of troops
fresh from civilinn life. Therapy followed the usual civilian practices, and
elective surgery was discouraged, The systemic use of the sulfonamides and
penicillin was sometimes valnable in acute cases in which the micro-organisms
wero sensitive to these agents, but, as in otitis media, they were of no value in
chronic cases and their masking effects were often harmful.

Bronchoscopy and laryngoscopy were used for both diangnostic and thera-
peutic purposes upon the proper indications. The fenestration operation was
not permitted. Rhinoplastic surgery for cosmetic or other reasons was per-
mitted in a few special cases, but for other reasons—for example, physiological
reasons—it was permitted in indicated cases. In these instances, it was done
by otolaryngologists with special training and with the express permission of
the hospital commanding officer.

Anesthesia was a matter of the individual surgeon’s preference. Endotra-
cheal anesthesia gradually became popular for radical operations on the antrum
and mastoid, which, as just indicated, were not numerous, Tonsillectomy was
performed under some form of general or local anesthesia.

After the activation of the Otolaryngology Branch in the Office of the
Surgeon General, special cases which formally would have been referred to the
chief of the ear, nose, and throat service at Walter Reed General Hospital
now reached the consultant in otolaryngology through channcls. Most of the
cases which reached the consultant through the physical evaluation review
board in the Office of the Surgeon General concerned the disposition of patients.
Cases which concerned West Point cadets had to do with whether otolaryngolo-
gic conditions such as perforated eardrums would warrant continuation at the
Academy or would require dismissal on the basis of physical disability. Army
regulations governed decisions on these cases.

The recommendations made by the consultant in otolaryngology in the
Oftice of the Surgeon (General were, of course, not directive in force. In one
particular case, which had occupied much time and thought and for which
the recommendations were made jointly by several consultants, the command-
ing oflicer of the hospital declined to accept the recommendations and con-
tinued to refuse to accept them even after active intervention by General
Rankin. This was not a usual situation, of course, but one which did occasion-
ally occur and for which no immediate remedy was obvious.
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ROUTINE ADMINISTRATIVE PROCEDURES

Hospital Organization and Personnel

Policies on hospital organization were already well established when the
Otolaryngology Branch was activated in the Surgical Consultants Division,
Office of the Surgeon General, in July 1944. As a rule, sections of otolaryn-
gology were a part of the surgical service. In a few hospitals, otolaryn-
gology was a separate service. In most, sections on otolaryngology and
ophthalmology were conducted conjointly by a single officer trained in one
branch or the other or, very occasionally, in both., This was obviously an
undesirable state of affairs, In small station hospitals, where there was,
perhaps, no other solution to the problem, patients who needed specialized care
in the field in which the section chief was not trained were transferred to
general hospitals. In larger hospitals, the policy of combined services was
unfortunate. There were shortages of specialized personnel, it was true, but
the popular explanation of the situation was that the tables of organization
which provided for the joint management of two widely dissimilar specialties
were the result either of the operation of the Office of the Surgeon General
under the Army Service Forces or of the failure to provide for a consultant
in otolaryngology on the proper level to advise upon such matters,

By July 1944, most hospitals, both those in the Zone of Interior and those
designated for oversea service, were fully manned, but otolaryngologic per-
sonnel were now in short supply. Later,in a number of instances, recommenda-
tions for changes in assignment were made and were based on personal observa-
tion of competence or were regarded as valid for other reasons. However, for
one reason or another, none of these recommendations was implemented.

The Army Air Forces, which were then part of the Army, had a surplus
of well-trained otolaryngologic personnel who were not very busy. Recom-
mendations for transfer of some of these officers to make up for shortages in
Army hospitals in the Zone of Interior and overseas were made informally but
were not acted upon.

Equipment and Supplies

Consultations with the proper authorities concerning equipment and sup-
plies for otolaryngology were, as a rule, very disappointing, probably because,
again, the Otolaryngology Branch, Office of the Surgeon General, was activated
at such a late date. The errors were those which might have been expected in
lists of equipment made up, as a rule, by medical officers with no special train-
ing in otolaryngology.

As a rule, however, serious deficiencies were not numerous. Improvisa-
tions were sometimes necessary, but no patients really suffered because of lack
of equipment. There were numerous complaints, but most of them could be
explained by the rather general desire of surgeons in all fields to want more
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than they have. On the ovher hand, much of the equipment was far too
elaborate. It was a good c'eal more than most otolaryngologists were used
to in civilian practice and was entirely unnecessary in view of the limited
amount of surgery permitted in many installations, Hospitals which needed
more equipment either improviced it or secured it on loan from general surgery
services,

There were, however, a number of deficiencies in the equipment for the
hearing centers, Audiometers were in limited supply for a long time. These
were delicate instruments frequently in need of checking and repair, and
their maintenance was slow and difficult. In many instances, insufficient space
had been provided for proper testing (20-foot lanes), and the areas were
not sound conditioned or correctly located. In at least one hospital, the room
for audiometric testing was adjacent to the motor pool. These deficiencies
were partly due to failure to appoint a consultant in otolaryngology until late
in the war and were partly a reflection of the status of audiology before the war.

OTHER DUTIES

Hospital construction.—The professional duties of the consultant in-
cluded the making of recommendations concerning construction and equip-
ment in new hospitals and alterations in existing hospitals. These duties re-
quired consultation with appropriate sections of the Office of the Surgeon
General and were chiefly concerned with the hearing centers. Professional
advice in regard to these centers was usually readily accepted.

Special centers.—In addition to the centers for the treatment of hearing
impairments, special centers were established for the treatment of laryngeal
and esophageal cases and for speech defects. The speech defects were princi-
pally from head injuries, and the centers, which were never very active, were
opecated in conjunction with neurosurgical and neurologic personnel. The
principal center for the treatment of laryngeal injuries, which injuries proved
far more numerous than had been expected, was at Walter Reed General
Hospital.

Field trips.—Each of the hearing centers was visited several times when
necessary, but travel by the consultant in otolaryngology was otherwise strictly
limited. He was not included in any of the so-called “Flying Circus” trips,
in which groups of officers in the Office of the Surgeon General traveled by air
to various hospitals in the Zone of Interior to study the administrative organi-
zation, the functioning of the various services, and the care of patients. Other
consultants, however, were included in these “Flying Circus” trips from time
to time.

The personal observation, which would have been possible had the policy
on travel been less restrictive, would have obviated the difficulties which arose
from corre wondence regarvding personnel. In numerous instances, letters
were receivea from otolaryngologists concerning assignments, equipment,




OTOLARYNGOLOGY 111

therapeutic methods, and other matters which were not always easy to evaluate
at long distance. Some of these letters could, of course, be discounted upon
the first reading. In other instances, however, though the complaints seemed
justified, it was almost impossible to recommend action without personal ob-
servation, In only one instance was such personal observation permitted,
On that occasion, it was recommended that the officer in question be transfered
to another installation in which his duties would not provide the opportunities
for the surgery he was attempting.

Liberal use of the long distance telephone compensated to some degree for
the restraints upon travel by the consultant in otolaryngology.

Liaison.—Liaison with various otolaryngologic organizations and with lay
and other organizations concerned with this field was one of the duties of the
consultant in otolaryngology.

After his appointment to this position, this consultant served on the Sub-
committee on Otolaryngology, Division of Medical Sciences, National Research
Council, and replaced the medical and administrative ofticers who had served
previously on the Subcommittee, He was also appointed alternate liaison
officer and, later, liaison officer on the Committee on Sensory Devices, Office of
Scientific Research and Development.

Liaison officers were invited to all section meetings of Office of Scientific
Research and Development committees, at which their special projects were
discussed. Direct and official contact was permitted with National Defense
Recearch Committee contractors without violation of rules concerning com-
munication through official channels. No substantial change in research proj-
ects was permitted without the approval of the responsible supervising di-
vision of the Office of Scientific Research and Development, but this arrange-
ment provided frequent and helpful contacts with persons concerned in these
projects. Many of the practical results of the research carried out by the
special committees of that office were applied at the hearing centers as pre-
liminary data became available, but the war ended before these projects were
completed.

Other groups with which liaison was maintained included the American
Academy of Oplihalmology and Oto-Laryngology; the American Otological
Society; the American Laryngological Society; the Section on Laryngology,
Otology and Rhinology of the American Medical Association; the American
Broncho-Esophagological Association; the Triological Society (the American
Laryn ological, Rhinological and Otological Society) ; the American College
of Surgeons; and the American Board of Otolaryngology. For the most part,
liaison was effected informally, frequently by telephone or by personal contact.
These contacts, however, were extremely profitable in that specialists in the
field couid be I ¢ informed of Army problems and progress and that the
consultant in otciaryngology, in his turn, could keep abreast of therapeutic
and other advances.
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Close liaison was mmintained also with the American Hearing Society
through its central office in Washington; the Volta Bureau of the Alexander
Graham Bell Association for the Deaf; and other lay organizations, These
contacts frequently brought to the attention of the consultant in otolaryngology
both general problems and special cases.

The consultant in otolaryngology served as a member of the Subcommittee
on Audiometers and Hearing Aids of the American Standards Association and
attended several meetings. At a conference on underwater sound at the U.S.
Submarine Base, New London, Conn,, a paper was presented as part of a
symposium on this subject,

The consultant attended meetings of specialized societies and presented
talks on the occasion of special meetings, such as the silver anniversary meet-
ing of the New York League for the Hard of Hearing when it met with the
Otolaryngology Section of the New York Academy of Medicine, New York,
N.Y. in 1944,

Close iaison was maintained with the Veterans’ Administration, chiefly
through informal conferences, The relationship was invariably cordial and
cooperative, and it was believed that a good groundwork had been laid for
the assumption by the Veterans’ Administration of the care of deafened
veterans after the war.

Public relations.—A large part of the consultant’s duties had to do with
a field that might be termed public relations. This included correspondence
on special cases with members of Congress who forwarded letters from their
constituents, These letters usually dealt with physical disabilities which, it
was believed by the soldiers’ parents, would be jeopardized by continuation
of service, by continued service in the present assighment, or, in particular, by
oversea service. The most usual reasons listed were sinus trouble, hearing de-
fects, headaches, and a former history of mastoid disease. Each of the cases
was, of course, investigated, but only very occasionally was the request re-
garded as justified from the standpoint of the soldier’. well-being.

AURAL-REHABILITATION PROGRAM FOR THE DEAFENED AND
HARD OF HEARING

Background and General Considerations

The impetus to the appointment of a consultant in otolaryngology in the
Office of the Surgeon General in July 1944 was, as already mentioned, the
need for changes in the Army aural-rehabilitation program, The description
of this consultant’s functions, in fact, began with a statement of his responsi-
bility for the establishment of policies and procedures in the care of the deaf
in the Army.

Specialized centers for the treatment of Army personnel with defective
hearing sufficient to preclude their return to duty had been set up in May
1943 at Borden General Hospital (fig. 20); Hoftf General Hospital, Santa
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Ficuse 20.—Aural rehabilitation at Borden General Hospital, Chickasha,
Oklahoma. A. Audiometric assessment of hearing loss. B. A group learn-
ing lipreading with the aid of motion pictures. C. Practice class in
lipreading.
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Barbara, Calif.; and Walter Reed General Hospital, Washington, D.C. The
center at Walter Reed Generai Hospital was transferred to Deshon General
Hospital, Butler, Pa., in September 1943 (fig. 21). The first phase of the pro-
gram was under the direction of a trained psychiatrist, Maj. (later Lt. Col.)
Walter E. Barton, MC, Assistant Director, Reconditioning Division, Office
of the Surgeon General.

By January 1944, the increase in the patient load at the specialized centers
had resulted in so many problems that a conference on the whole subject of
rehabilitation of the deafened was authorized by The Surgeon General and
was held at Hoft General Hospital, 24 February 1944, The mere perusal of
the recommendations made by this conference made it evident that the three
specinlized centers for rehabilitation of the deafened were operating, for all
practical purposes, as individual units, and this lack of coordination was one
of the chief reasons for the establishment of an Otolaryngology Branch,

‘The reorganized program is described in detail in the volume in this series
concerned with otolaryngology, but certain of the essentinl facts requive
repeating here,

The problem with which the Army found itself confronted in the rehab-
ilitation of the deafened and hard-of-hearing soldier had no parallel in civil
life, either in the number of patients to be dealt with or, in some cases, in the
cireumstances of their deafness. At the beginning of the aural-rehabilitation
program, the following three special difticulties had presented themselves:

1. The material used in the teaching of the hard of hearing in civilian
life was almost entirely directed toward children.

2. The Army at this time had neither the trained personnel to conduct
such a program nor the technical personnel to build, install, and maintain
the essential electroncoustic equipment,

3. Highly specinlized and diflicult-to-obtain equipment was required.

Development of the Program

The first duty of the newly appointed chief of the Otolaryngology Branch
was to survey the situation at the three hearing centers. .An analysis of the
data secured made it clear that deafened and hard-of-hearing patients had,
on the whole, received excellent care and that the chief deficiencies of the pro-
gram at this time had to do with lack of equipment, shortages of personnel,
and lack of uniformity and procedure. ‘I'rue, corrective action was being
taken to overcome these deficiencies, but the added impetus provided by the
appointment of the consultant in otolaryngology to coordinate and integrate
activities undoubtedly accelerated development of the full-fledged program
which eventually evolved. The following developments were particularly
noteworthy :

Equipment.—.\ list of basic equipment was drawn up with the assistance
of Dr. Richard K. Silverman, director of the Central Institute for the Deaf,
afliliated with Washington University, St. Louis, Mo, and Mr. C. E. Harri-
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Fiut ke 21— Aural rehabilitation at Deshon General Hospital, Buatler, Pa. . Speech
mterview and evaluation. B Aduinistration of the Larsen discrinnnation test.  C. Psy-
chulugical evaluiation of miental abilities aud aptitudes for rehabilitation wunseling,
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son, who had had many years of experience in electronics at this institution.
In July 1944, all three centers were still without sound-level meters, magnetic-
tape recorders, some units of electroncoustic equipment, and other equally basic
items. However, by 1 November 1944, most of the essential equipment had
been procured and installed in all three centers. At the same time, utilization
and disposition of the equipment, which previously had varied widely, were
standardized and made uniform,

Personnel.—The staffs aiready at work in the hearing centers in July
1944 were augmented as rapidly as possible to meet expected patient loads.
Qualified personnel already in service were identified from a search of per-
sonnel records in The Adjutant General’s Office and assigned to the centers.
All organizations working in the field, both lay and professional, governmental
and private, were solicited for assistance. Eventually, an adequate number of
both military and civilian personnel were secured for the positions open in the
hearing centers.

When, on early visits to the centers, it was found that otologists specially
trained for the program were being assigned to other duties and that their
specialized skills were not being fully utilized, the importance of retaining
intact the organization which had been set up was explained to responsible
officers in the service commands, and the time, effort, and monies expended in
the training of personnel were emphasized. Later, a War Department memo-
randum stressed the importance of retaining in their specinlized capacities
critically needed specialists, among whom were listed psychiatric social work-
ers, lipreading specialists, speech correctionists, and acoustic technicians.

Organization—Under the plan of reorganization put into effect by the
consultant in otolaryngology, an otologist directed the aural-rehabilitation
program at each center, Medical officers became responsible to the otologist
for the dingnostic and therapeutic management of the patients, whereas,
formerly, the program had operated as a group of separate services. Although
compliance with the basic plan of organization was insisted upon, each center
was given latitude for the expression of individual initiative in its program.
Facilities for the transmission of information from center to center insured the
rapid utilization for all patients of any policy or procedurs which had proved
of value in a single center.

Selection of patients.—The standards of hearing acuity under which men
were inducted into service obviously permitted the entrance of many with
markedly defective hearing. Moreover, the tests by which acuity was deter-
mined were admittedly inaccurate, Originally, a hearing loss of 60 decibels
was required for admission to the centers. Later, the hearing loss requirement
was reduced to 30 decibels, which experienced otologists regarded as much
fairer, even though it would materially increase the load on the special centers.

Expansion.—The original plan was that each aural-rehabilitation center
should maintain a maximum load of 250 patients. .\s the patient load in-
creased, problems of additional expansion continued to arise. Karly in 1944,
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various estimates brought the maximum number of casualties who might re-
quire treatment for deafness within the year to more than 18,000. Available
facilities would not permit the handling of more than 4,000 per year, even if
the turnover continued as expected. Additional facilities were therefore
planned for between 4,500 and 9,000 patients per year, which would regnire, on
the basis of a 10-week hospital residence, an additional bed capacity of between
900 and 1,750 beds.

Later, it was found more practical to manage patients admitted to the
centers for aural rehabilitation as convalescents, and, under this plan of man-
agement, the proposed additional hospital facilities were considered unneces-
sary. The plan of transferring patients in the hearing centers to convalescent
barracks was originally undertaken experimentally, but it proved both feasible
and practical. In addition to releasing hospital beds for other, more urgent
purposes, it removed the patient from a hospital atmosphere, improved his
morale during the period of rehabilitation, and permitted a desirable program
of activities outside of actual aural rehabilitation which could better be carried
out away from the regimentation and discipline necessary in hospital wards.

Hearing aids.—War Department Circular No. 81, issued on 23 February
1944, limited the prescription and fitting of heuring aids to the special hearing
centers, except for patients in general hospitals under treatment for conditions
which precluded their transfer to special centers (fig. 22). The original policy
was to supply aids only to men whose impairment had been suffered in line of
duty. Later, on 23 February 1944, this policy was altered and aids were
furnished to all deafened men in service, regardless of when or how the
impairment had originated.

The situation in respect to hearing aids was altered in the reorganized pro-
gram in several ways. Scientific tests were devised to determine the special
aid suited to the needs of the individual patient. Patients themselves were
completely separated from commercial contacts. Savings in both time and
money were effected by having the individual Lucite tips for the patients made
by trained technicians in Army dental laboratories and by letting indefinite
quantity contracts for the purchase of aids most frequently used, as determined
by survey.

Narcosynthesis.—One of the outstanding developments of the aural-
rehabilitation program was the management of cases of psychogenic deafness
by narcosynthesis. The results in the first cases in which this metiod was
applied were so good that its use was extended, and, in all, 102 patients were
thus treat.d at the Hoff Center, with the cooperation of the otologist, the
psychiatrist, and the psychologist. Although this technique was highly
successful in military circumstances, it was doubted that it would be as
effective in civilian life.

Civilian consultants.—Valuable suggestions concerning the aural-reha-
bilitation program were made by the late Dr. Walter Hughson, before the




TS AVCTTIVECEES O SERGICAL CONSELPANTS

Prover 220 Prescuption and e o heariie aids 4 Vadons Ivpes of heaning
tds being tested tor The toeption of notial speech 1 Delionstiiation of the weoating
and use ot a partienlat ivpe of heating il




OTOLARYNGOLOGY 119

establishment of the Otolaryngology Branch in the Surgeon General's Office.
Mention has already been made of the assistance rendered by Dr. Richard K.
Silverman and Mr. C. E. Harrison in the planning and procurement of special
equipment. The latter two individuals made a number of trips to the centers
in connection with the designing and installation of this equipment, and
Dr. Silverman made valuable suggestions for the lipreading and speech-correc-
tion programs. Dr. Gordon Berry, then President of the American Otological
Society, gave generously of his time and supplied valuable advice when the
program was in its earliest stages as well as after the Otolaryngology Branch
had been established. Dr. Hallowell Davis and others of the psychoacoustic
laboratory of Harvard University gave valuable help in various aspects of the
program for the treatment of the deafened soldier.

Early in the program, Dr. Douglas Ross was assigned to Deshon General
Hospital in connection with the otologic studies of the National Defense Re-
search Committee. His association with the staff there proved of so much
benefit that at the suggestion of the consultant in otolaryngology he also visited
the other centers, where he held numerous conferences with the staffs and was
able to iron out many difficulties on the basis of his experience in similar situa-
tions at the Deshon Center.

Maj. Victor O. Skyberg, SnC, who had had a wide experience in civilian
life as both teacher and administrator at the New York School for the Deaf,
White Plains, N.Y., at Gallaudet College, Washington, D.C., and at the Minne-
sota School for the Deaf, Faribault, Minn., visited Borden and Hoff Centers
late in 1944 and would have visited the Deshon Center except for his untimely
death just as his tour of duty at the Hoff Center was concluded. Major Sky-
berg’s constructive criticisms resulted in further standardization of methods at
all centers and in other improvements.

Followup.—Unfortunately, no adequate followup studies were made
within the Army on patients discharged from the hearing centers. The Deshon
center, however, investigated, by means of questionnaires, 468 of its patients
who had been discharged with hearing aids. The personal impressions of
workers in the program were that a large proportion of the patients returned
to civil life had made highly satisfactory adjustments. In many instances,
it was stated that the standards of living, as the direct result of aural rehabilita-
tion, were actually higher than they had been previously. This was especially
true of those whose hearing had been impaired before their induction.

Conclusions

Although nothing new was revealed duving the war about the problems
of patients who were deafened or who had suffered severe damage to their
acoustic mechanism, the mass of military casualties permitted a study of the
whole field of deafness which would have been impossible in civilianlife. Much
of the accumulated data merely confirmed previous impressions, and much of
it was inconclusive. Nomuetheless, it would be fair to say that, as a result of
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the wartime experience, the treatment of deafness was advanced by at least two
decades.

The integration of the aural-rehabilitation program was perhaps its most
significant aspect. For the first time, there were placed under a single roof,
o large-scale collaboration, the otolaryngologist who specializes in otology, the
ncoustic engineer, the psychologist, the social worker, and the teacher of the
hard of hearing, Each specialized center was provided with the best possible
equipment. Every member of the staff was o specialist in his field. Some
teachers were themselves as handicapped as their pupils and were vital illus-
trations of what handicapped persons can accomplish. Every phase of the
program was carefully planned, with the objective of making it as intensive
and, at the same time, as streamlined as possible. Eventually, as would have
been desirable from the beginning, an otologist was put in overall charge of
the program, since auditory impairment, regardless of its social and emotional
complications, was primarily a medical problem.

In all, some 9,500 deafened and hard-of-hearing soldiers were treated in
the three aural-rehabilitation centers.

RECOMMENDATIONS

In retrospect, the prime achievement of the Otolaryngology Branch, Sur-
gical Consultants Division, Office of the Surgeon General, was the operation
of the specialized centers for the treatment of deafened and hard-of-hearing
soldiers. It was unfortunate that the uniform program finally put into opera-
tion at all of the centers was not instituted as soon as the centers were estab-
lished, It was equally unfortunate that the program did not develop originally
under otologists, the specialists primarily responsible for the management of
hearing impairments.

For these and other reasons, it is indicated that in the event of another
war an otolaryngology branch should be created at once as one of the specialty
branches in the Office of the Surgeon General, if such a branch should not exist
at the time, and regardless of the form the organization of this oflice may take
in the future. It would be fair to say, without unduly magnifying the impor-
tance of the specialty, that many of the problems which arose during the early
years of the war concerning personnel, equipment, therapy, and other consid-
erations would not have arisen had an otolaryngologic consultant been available
for advice and guidance.

It should be pointed out also that the rank of the consultant in these fields
should at least approximate the ranks of other consultants in the various spe-
cialties. .An officer in the rank of major was handicapped in his dealings with
officers of rank higher Lan his own, even though their duties were comparable.

Finally, the record woulu suggest that the restrictions on travel for the
consultant in otolaryngology which prevailed in World War II should not
prevail in the event of another war.




CHAPTER VI

The Blood Program

Brigadier General Douglas B. Kendrick, Jr., USA

How many thousands of lives were saved in World War II by the use of
whole blood and plasma in the management of battle casualties will never be
accurately known, The almost blind dependence originally placed on plasma
proved erroneous, but this blood component never lost its value as & means of
keeping casualties alive until they could be brought to Army medical installa-
tions in which whole blood was available. The use of whole blood was, how-
ever, the keystone of the arch of resuscitation, and resuscitation was, in turn,
the keystone of all surgery.

In World War I, men died without surgery because the means of resuscita-
tion were not available. In World War II, men survived because they were
operated on, but the fundamental reason for their survival was that they lived
or, more correctly, were kept alive until they were fit to be operated on. They
were kept alive by plasma until they could be given whole blood. They were
resuscitated—which means, literally, brought back to life—by whole blood,
which made operation possible. Very often they were kept alive during opera-
tion by the continued use of whole blood. Finally, many times, their recovery
after operation was expedited by the use of whole blood, even if it was not
again necessary to keep them alive.

There is no exaggeration in any of these statements, sweeping though they
may be. They are generalizations, it is true, but they present the correct
picture of how surgery was made possible in World War II and how it saved
the lives of thousands of soldiers who otherwise would have died.

Since the importance of whole blood in resuscitation was realized almost
from the beginning by all the personnel and agencies connected with the pro-
gram, it is difficult to understand why its procurement, distribution, and em-
ployment got off to such a slow start in World War II. Any explanation must
be a mixture of opinion and fact. It seems fair to say that the chief reason
was that overenthusiasm for the potentialities of plasma as an almost complete
blood substitute tended to minimize the consideration which might otherwise
have been given to the development of methods for making the use of whole
blood practical.

Before World War II began, as will be pointed out later (p. 141), there
had been only one practical demonstration, by DeGowin and his associates ! at

1 DeGowin, E. L., and Hardin, R. C.: A Plan for Collection, Transportation, and Administration of
Whole Blood and of Plasma in Warfare. War Med. 1:326-341, May 1941,
121




122 ACTIVITIES OF SURGICAL CONSULTANTS

the State University of Iowa College of Medicine, Iowa City, of the possibility
of storing whole blood for any extended periods of time and shipping it over
considerable distances. More important, as the discussion at the first meeting
of the Committee on Shock and Transfusions, Division of Medical Sciences,
National Research Councii? clearly shows, the feasibility of such a project had
to be developed and accepted as a concept. This consideration was much more
important than the existing lack of means to store blood and to transport it
safely over long distances. It was even more important, for that matter, than
the fact that an oversen air transportation system had not yet been developed
when World War II began.

Finally, those in charge of the blood program, while they clearly under-
stood that large amounts of whole blood would be required in the management
of battle casualties, did not begin to make their voices heard until 1043, It
was not until the end of that year that strong, constructive, concrete recom-
mendations began to be made, and it was not until the following year, 2 months
after D-day in the European theater, that these recommendations were finally
accepted and implemented in the Office of the Surgeon General.

The whols program for the provision of blood and blood substitutes in
World War IT was a superb national effort. Both Federal and civilian agen-
cies participated in it, but its lifeline was provided by the millions of volunteer
donors who gave their blood to supply blood, plasma, and other blood substi-
tutes for the Army, including the Army Air Forces, and the Navy., Over the
period of the conflict, total bleedings of these volunteer donors numbered
13,326,242 This gigantic pool of what was truly a lifegiving fluid contributed
immeasurably, intangibly as well as tangibly, to the successful outcome of the
war, It was a visible manifestation of the loyalty to their country of the
individual donors who gave their blood and who thus demonstrated their belief
in the way of life for which the United States of America stands.

BLOOD AND BLOOD SUBSTITUTES AT THE BEGINNING OF WORLD
WAR 1I

Historical Note

The need for transfusions of whole blood in casualties with battle-incurred
wounds had been recognized in World War I, and the effectiveness of this
method of combating shock had been demonstrated by Robertson ¢ and others,
as early as 1916. Blood transfusion increased in popularity as the war pro-
gressed, but for practical reasons it was never used routinely, and it was
attended with a number of disadvantages and risks.

2 Minutes, meeting of Committee on Shock and Transfusions, Diviston of Medlcal Sclences, National
Research Council, 31 May 1940.

3 Robinson, G. Canby . Amerfcan Red Cross Blood Donor Service Durlng World War 1. Its
Organizatfon and Operation. Washington: The Amerfcan National Red Cross, 1 July 1946,

4 Robertson, L. Bruce: The Transfusion of Whole Blood. .\ Suggestlon for Its More Frequent
Employment in War Surgery. Brit. M J. 2-38-40, § July 1916
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The use of blood plasma as a substitute for whole blood was also proposed
in World War I. In March 1918, Ward ® pointed out that the administra-
tion of citrated plasma, which could be preserved easily and injected safely,
would meet the need of casualties in shock from hemorrhage, who, in his
opinion, required replacement of depleted fluid more than replacement of
lost hemoglobin. He also noted that the risk of hemolysis of the donor’s
corpuscles by the recipient’s plasma would thus be eliminated. Earlier that
year, Rous and Wilson ¢ had advanced the same theory and had reported the
experimental use of plasma for resuscitation of animals after massive blood
loss.

Later in 1918, Mann* proposed that blood serum be used for the treat-
ment of surgical shock, on the basis of the good results which he had obtained
with it in experimental shock. He also suggested that homologous serum
might be of value in circumstances in which serum could be stored and whole
blood could not be obtained.

Interval Between the World Wars

It required the experience of World War II to establish the efficacy of
large volumes of blood, administered rapidly, in the resuscitation of exsan-
guinated casualties and their conversion to acceptable candidates for surgery.
The interval between this experience and the tentative experience of World
War I was characterized by a number of developments, which may be briefly
summarized as follows:

1. Outstanding contributions to the literature of shock were made dur-
ing this period by Cannon,2? Parsons and Phemister,® Moon,* and Blalock,"
among others. As time passed, Cannon’s original theory, that shock is pro-
duced by the absorption of toxic materials from the site of injury, was sup-
planted by the work of Parsons and Phemister, and later by the work of
Blalock. These observers demonstrated that shock is the result of loss of
fluid locally, at the site of injury, and that the local loss causes, in turn, a sig-
nificant decrease in the circulating blood volume. By 1940, the concept had
been generally accepted that the basis of shock is a decreasa in the circulating
blood volume, as just stated, or a discrepancy between the blood volume and
the volume capacity of the vascular system, or a combination of these two
alterations in the normal physiologic processes, with resulting tissue anoxia,

s Ward, G. R.: Transfusion of Plasma. Correspondence. Brit. M.J. 1:301, 9 Mar. 1918.

¢ Rous, P., and Wilson, G. W.: Fluid Substitutes for Transfusion After Hemorrhage. First Com-
munication. J.A.M.A, 70 219‘222, 26 Jan. 1918.

7Mann, F C.: Further Experimental Study of Surgical Shock. J.A.M.A. 71:1184-1188, 12 Oct.
1918.

3 Cannon, Walter B.: Traumatic Shock. New York and London: D. Appleton and Company, 1923.

9 Parsons, E., and Phemister, D. B.: Hemorrhage and “Shock” i. Traumatized Limbs. An Experi-
menta: Study. Surg.,, Gynec, & Obst. 51:196-207, August 1930.

10 Moon, Virgil H : Shock and Related Capillary Phenomena.  New York: Oxford University Press,
1938.

11 Blalock. Alfred  Principles of Surgical Care Shock and Other Problems. St. Louis: The C. V.
Mosby Company, 1940,
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which, if not reversed, leads to death. It is upon these concepts that the
mor'ern use of whole blood in the management of shock is based. Strumia
o  his associates,’* whose first work was done with intravenous serum in the
troatment of severe infections, later substituted plasma for serum because
of its greater simplicity of preparation and the greater yield from the same
amount of whole blood. In 1985 Filatov and Kartasevskij ** reported the use of
intravenous plasma as a hemostatic agent, and in the same year Heinatz and
Sokolow ** used plasma in the treatment of hemolytic shock. The following
year, Elliott ** suggested that untyped serum and plasma be used when trans-
fusion was indicated in the management of surgical, traumatic, and obstetric
shock. His reasoning was that the maintenance of osmotic pressure is a
fun.tion of the plasma proteins and that the need for replacing lost blood vol-
ume is more important than the need for replacing red blood cells, During
the next 2 or 3 years, a number of other observers also published reports on
the use of plasma in the management of shock and described technigues for
its preparation in the liquid, frozen, and dried states.

2, The considerable amount of work on the fractionation of plasma done
by Cohn * and his associates led to the use of serum albumin for the treat-
ment of shock.

BEGINNINGS OF THE BLOOD AND BLOOD SUBSTITUTES PROGRAM

When it became increasingly evident, early in 1940, that the United
States might eventually become involved in the hostilities in Europe and that
the Medical Department of the Army might be called upon to care for mass
casualties resulting from enemy action, the major problem which cor.fronted
the Department was the development of an improved method of treating trau-
matic shock.

At this time (the spring of 1940), the situation with respect to the use
of blood and blood substitutes in the management of shock may be summa-
rized as follows:

1. The use of type-specific whole blood had become a practical procedure
in civilian hospitals, but it was still given in only small amounts and, as a
rule, heroically; that is, transfusion was still being resorted to chiefly in
critically, or at least gravely, ill patients, whose status was truly desperate.

12 (1) Strumia, M, M., Wagner, J. A,, and Monaghan, J. F.: The Intravenous Use of Serum and
Plasma, Fresh and Preserved. Ann. Surg. 111:623-629, April 1940. (2) Strumia, M. M. and
McGraw, J. J.: The Development of Plasma Preparations for Iransfusions. Ana. Int. Med, 15 . 80-88,
July 1941,

B Filatov, A, and Kartasevskij, N. G.: Dle Transfusion von menschlichem Blutplasma als blut-
stillendes Mittel. Zentralbl, f. Chir. 62: 441-445, 23 Feb, 1933.

14 Helnatz, S W, and Sokolow, N. I.: Plasmatransfuston als Methode der Wahi in der Behandlung
des hilmolytischen Schocks. Zentralbl. f. Chir. 62:1753-1733, 27 July 1935.

#Elliott. J.: A Preliminary Report of a New Method of Blood Transfusfon. South. Med. & Surg.
98 : 643-645, December 1936.

% Cohn, E. J.. Properties and Fuuctions of the Plasma Proteins, With a Con<ideration of the
Methods for Thelr Separation and Purificatfon. Chem. Rev, 28:395-417, April 1941,
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The concept that blood should be used liberally to prevent the development of
situations of desperation was still very far off.

2. Direct techniques of transfusion were still in frequent use, though a
gradual shift to indirect techniques was occurring, The changeover, how-
ever, was slow for two reasons; namely, lack of satisfactory equipment and
the reactions credited to the use of citrate as a preservative fluid.

3. Reaction rates from blood transfusions were still sufficiently high to
alarm even the most enthusiastic proponents of the liberal use of whole blood
There was almost complete ignorance concerning pyrogenic reactions, which
were the most frequent variety and which occurred most insidiously.

4, The use of blood plasma was still chiefly experimental,

5. The use of blood serum (the liquid portion of the blood separated
from the solid elements after clotting) was also almost entirely experimental,
its administration at this time being advocated by only a few pioneers,

6. The use of serum albumin had not yet been developed.

Program at the Army Medical School

The first steps in the solution of the problem were taken by Col. (later
Brig. Gen.) Charles C. Hillman, MC, Chief, Professional Service Division,
Office of the Surgeon General. Colonel Hillman’s first action was to request
Col. (later Brig. Gen.) George R. Callender, MC, Commandant, Army Medi-
cal School, to organize a blood research branch in the Department of Surgi-
cal Physiology at the school.

This department had been set up in 1936 by Capt. (later Col.) Sam F.
Seeley, MC, but, in 1938, when Captain Seeley had been transferred elsewhere,
it had ceased to function, after 2 years of very active operation. Capt. (later
Col.) Douglas B. Kendrick, MC, (fig. 23) was selected to head the reactivated
department because of his earlier training” The original personnel con-
sisted of himself and an enlisted man who served as his technical assistant.

Program of the National Research Council

At the time that Colonel Hillman requested Colonel Callender to set up
a blood research program at the Army Medical School, he also, acting for The

17 During a civilian surgical residency at Grady Hospital, in Atlanta. under Dr. Daniel C. Elkin,
Captain Kendrick had had a considerable experience in the large amount of traumatic surgery handled
at that institution, with its attendant pioblems, including shock. He had alse served under Dr. Fred
Rudder, who was greatly interested in the use of whole blood in shock and who had devised an
tngenious apparatus for direct transfusion,

After his service at Grady Hospital, Captain Kendrick entered the Army Medical Corps and,
because of his previous experience, was sent for a year to the In<titute of Experimental Medicine at
the Mayo Clinfe, Rochester, Minn., whe=e he worked on shock, teptacement flulds, gas gangrene, and
special uses of the sulfonamides. He also did work In anesthesia under Dr. Joun S. Lundy. The plan
had been that on Captain Kendrick’s return to the Army Medical Schiool he should continue Captain
Seeley’s work  Funds for research, however, proved so inadequate that this plan could not be carried
out, and he was therefore assigned to the orthopedic service, Walter Reed General Hospital, and was
on this service when, at Colonel Hillman's request, the Department of Surgical Physiology at the Army
Medical School was reactivated. with research in Llood and blood substitutes as its chief objective.—
J. B.C,, Jr.
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Froien 23.—Col. Donglas B, Kendrick, MC, Chief, Division of Surgical I'hysiology.,
Army Medieal School, Walter Reed General Hospital,

Surgeon General, requested the Division of Medical Seiences, National Re-
search Council, to assemble a civilian committee which conld act informally,
in an advisory capacity, to the Surgeons General of the Ay and the Nuvy.
The Commiittee on Shock and Transfusious, which was appointed in response
to this request, held its first meeting on 31 May 1940, Dr. Walter B. Cannon,
Professor of Physiology, TTarvard Medical School, Boston, Mass., served as
chairman of the meeting, and the Subcommittee on Blood Substifutes was ap-
pointed with Dr. Cyrus C. Sturgis, Professor of Internal Medicine, University
of Michigan Medical School, Anun Avbor, Miclu, as chaivman, In April 1941,
Dr. Sturgis was succeeded by Dr. Robert F. Loeb. Professor of Mediciue at
the same school."

Other members of the Subrommittee were Dr. Elner T, DeGowin, who
served as secretary, Dr. Cornelius . Rhoad=, Dr. O, 11 Robertson, Dr. John
Seudder, Dr. Max M. Strumia, and Dr. Owen H, Wangensteen. The initial
meeting, held on 19 April 1941, was ol o attended by Dr. Lewis L Weed.

s Nee footnote 2 p o122
S Manntos weeting of Suboominnattes on Blood Suestitutos Division of Modual Soiences National
Revegrch Counal 19 Apr 14¢1
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Chairman, Executive Committee, Division of Medical Sciences, National Re-
search Council; Dr. Milton V. Veldee, Chief, Biologics Control Laboratory,
Naticnal Institute of Health; Lt. Comdr, Lloyd R. Newhouser, MC, USN;
and Captain Kendrick. All the members of the Subcommittee had previously
done outstanding work in the field of blood and blood substitutes.

Program in the Office of the Surgeon General

Until 1942, the primary responsibility for the program on blood and blood
substitutes rested with the Blood Research Division, Army Medical School.
In that year, the responsibility for the program in the Office of the Surgeon
General was assigned to the Surgical Consultants Division. At the same time,
Lt. Col. B. Noland Carter, MC, assistant chief of the division, was made re-
sponsible for all matters concerning fluid replacement in shocked patients.
On 24 November 1943, the Transfusion Branch was created in the Surgical
Consultants Division, with Colonel Carter as chief and Maj. (later Lt. Col.)
Frederic N, Schwartz, MAC, as operations officer.** The Transfusion Branch
was eventually given the entire responsibility for the blood procurement pro-
gram up to the point at which the blood was placed on aircraft for oversea
shipment.

For a 3-month period in 1943, Col. Charles F. Shook, MC, had served
as special representative to The Surgeon General on blood and plasma trans-
fusions, When the Transfusion Branch was created, Colonel Kendrick as-
sumed these duties. In November 1944, when Colonel Kendrick was trans-
ferred to the Pacific, he was succeeded by Maj. John J. McGraw, Jr., MC. The
duties of the special representative to The Surgeon General on blood and
plasma transfusions were to formulate policy, to estimate blood requirements,
and to evaluate the efficiency and suitability of apparatus, equipment, and
technical procedures, Major Schwartz handled administration, supply, and
personnel. Recommendations were channeled through Colonel Carter.

In all his connection with the blood program, Colonel Xendrick served
as chief of the blood research program at the Army Medical School. When
he was assigned to the Office of the Surgeon General in 1943, as special repre-
sentative on blood and plasma transfusions, it seemed more advisable for him
to continue to operate under the table of allowances at the Army Medical
School, in order to provide free access to the research facilities still needed
in the program. During the entire war, there was always the closest possible
cooperation between the school and the Office of the Surgeon General. Both
General Callender at the school and General Hillman in the Office of the
Surgeon General gave unlimited support in all Colonel Kendrick’s activities,
and all matters dealing with blood, shock, or resuscitation were automatically
referred to Colonel Kendrick.

2 Annual Report, Surgery Diviston, Surgeon General's Office, Fiscal Year 1944,




1928 ACTIVITIES OF SURGICAL CONSULTANTS

Cooperation With the Navy Program

In April 1940, shortly after Captain Kendrick had been assigned to the
Division of Surgical Physiology at the Army Medical School, Lt. Comdr.
Lloyd R. Newhouser, MC, USN, was assigned to the National Naval Medical
Center, Bethesda, Md., with duties very similar to Captain Kendrick's., The
two officers encountered each other in the course of their work, and, since they
were trying to accomplish the same results, it seemed only sensible to pool
their efforts, which they did until late 1944, when both were transferred to
oversen duty. The collaboration, while entirely unoflicial, was approved and
encouraged by the superior officers in both services and proved extremely
fruitful,

Commander Newhouser and Colonel Kendrick kept themselves closely
informed of each other’s plans and progress, As a result, many items were
standardized by both the Army and the Navy and most orders were placed
with a consideration of joint needs, The intimate linison between the Army
and the Navy was an important factor in the maintenance of a smoothly run-
ning program for the procurement of plasma, albumin, and, later, whole blood.
It was out of this informal arrangement that formal plans were eventually

consummated for the Navy to assume the responsibility of flying blood to the
Pacific.

IMMEDIATE PROBLEMS IN 1940

Among the major problems to be solved when the blood and blood substi-
tutes program was set up at the Army Medieal School in the spring of 1940
were the following:

1. How could blood for transfusion be provided in sufficient quantities for
the large numbers of casualties to be expected in modern warfare?

2. How could blood be safely stored ?

3. How could the current high incidence of transfusion reactious be
reduced ?

4. What type of equipment could be developed to provide steri.e, pyrogen-
free, easily dispensable transfusion fluids?

5. What types of blood substitutes could be provided? How could they
be stored safely? ITow could they be used in the field?

6. How could the medical profession, which was still, for the most part,
highly skeptical on these various points, be convinced of the safety and desir-
ability of employing whole blood and blood substitutes in the management of
trauma?

The first step in the solution of these problems was to collect as much
information as possible on the following points:

1. The clinical use of whole blood.

2. The availability of blood plasma and its clinical use.
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3. The processing of fluids for intravenous use.

4, The development, manufacture, and testing of equipment for the ad-
ministration of fluids intravenously.

The literature was surveyed and analyzed, and a large collection of re-
prints was built up. At this time, the literature on shock was voluminous,
but the literature on plasma and other blood substitutes was rather scanty,
and contributions on liquid plasma were just beginning to appear.

Information on these subjects was also collected, by personal visits, from
the following sources:

Dr. (later Capt.,, MC) John Elliott, pathologist at the Cabarrus Hospital,
Salisbury, N.C., who had developed a method of processing sterile, pyrogen-
free plasma in liquid form. When Dr, Elliott later entered the U.S. Army,
he was assigned to the Army Medical School, where he instructed personnel in
the processing of the liquid plasma used in Zone of Interior hospitals. He
also contributed to the development of the vacuum bottle manufactured by the
Baxter Company and used, with certain modifications, for both plasma and
whole blood during the war.

Dr. Max M., Strumia, pathologist at the Bryn Mawr Hospital, whose work
on dried plasma has already been mentioned.

Dr. John Reichel, of the Reichel Laboratories, Kimberton, Pa., who had
worked with Dr. Strumia on the development of equipment for drying plasma.

Dr. Stuart Mudd, Professor of Bacteriology, School of Medicine, Uni-
versity of Pennsylvania, Philadelphia, Pa., and Dr. Earl W. Flosdorf, an
experienced refrigeration engineer who had worked with Doctor Mudd as his
research a3sistant on the preparation of serum and on freezing and drying
plasma.

Information was also secured from Sharp & Dohme, a firm which had
long been interested in the preparation of antisera and other immunizing
agents. This company had done considerable work with typhoid and other
vaccines, and, with the help of Dr. John Reichel, had pioneered in the develop-
ment of vacuum-drying equipment.

Many of the manufacturers of intravenous soluticns and blood transfusion
apparatus both at this time and later worked in close cooperation with the
Blood Research Division, Army Medical School, in the development of a
closed system for the collection of blood to insure sterile, pyrogen-free storage.
When the blood program was more fully developed, all the laboratories
of the commercial pharmaceutical houses also worked in close cooperation with
each other, exchanging information and reporting problems and their solutions.
Sharp & Dohme, which held many patents on various drying processes, offered
the use of these patents without charge to the other laboratories working on
plasma for use in the Armed Forces during the war emergency.
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PLASMA PROGRAM
Dried Plasma

Development of the plasma program began with the distribution, for test-
ing purposes, of dried plasma prepared in Dr. Strumia’s laboratory at the Bryn
Mawr Hospital to the Army and Navy Medical Schools and to members of the
Subcommittee on Blood Substitutes, National Research Council. Blood for
this program was collected by the Southwestern Pennsylvania Chapter, Ameri-
can Red Cross (p. 185). The dried plasma proved both safe and effective, and
on 19 April 1941 the Subcommittee recommended that either frozen or dried
plasma be employed as a blood substitute in the treatment of shock.

This recommendation was accepted by the Armed Forces for the follow-
ing reasons:

1. Supplying whole blood to the Armed Forces in the quantities likely to
be needed, together with the safe storage and transportation of the blood,
presented logistic problems of enormous proportions which could not be solved
in the light of either the knowledge possessed or the facilities available in
1940-41. Preservative solutions which would permit long storage periods were
just being developed. Investigations on thoroughly dependable, avid grouping
sera were in their early stages. The development of adequate equipment for
the collection, storage, and dispensing of whole blood was in its infancy.
Refrigeration equipment for use in the field under varying conditions of heat,
cold, and humidity had not yet been manufactured. Finally, an airlift capable
of delivering blood to the far reaches of the battlefront was still almost 3 years
away.

2. Plasma is a homologous protein fluid with the osmotic equivalent of
blood. Separated from its cellular components, it can be frozen and dried
to less than 1-percent moisture content. In this state, it can be packaged under
vacuum and preserved for years, without refrigeration and without being
affected by extremes of heat and cold.

3. Plasma can be administered without typing or cross-matching.

4. The use of plasma is attended with a very low incidence of reactions.
When it first began to be distributed commercially, each package contained a
questionnaire to be filled out and returned to the Army Medical School after
the plasma had been administered. The reports on 9,161 plasma transfusions
given in oversea hospitals showed only 249 pyrogenic reactions (2.7 percent)
and only 106 allergic reactions (1.2 percent). These rates corresponded with
those reported from hospitals in the Zone of Interior. All the reported reac-
tions were mild.

5. The equipment necessary for the reconstitution and intravenous admin-
istration of dried plasma could be incorporated in a small kit, which could be
made available under almost all conditions of war.
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6. The yield of plasma was greater—from 15 to 20 cc. more per pint of
blood—than the yield of serum.

7. Most important of all, in the light of the immediate needs, plasma could
be easily and safely produced commercially in large quantities.

These inherent organic characteristics of plasma, particularly the ease
with which it could be manufactured, stored, and transported, obviously made
it a practical and desirable agent. The reasons for its selection in 1941, while
not fully explaining the failure to supply whole blood to field units at this
time, did take cognizance of obstacles which went far toward discouraging
even the most ardent advocates of whole blood as a feasible replacement fluid
in Zone of Interior hospitals. These reasons were considerably more valid
in the recommendation of plasma as a feasible and practical agent for blood
replacement in oversea hospitals.

Packaging.—As soon as the decision was made to employ dried plasma
as a blood substitute, it became necessary to standardize a method of packag-
ing it. The Blood Research Division of the Army Medical School cooperated
with the Subcommittee on Blood Substitutes, National Research Council, and
with the National Institute of Health to devise a standard package, which
could be used by both the Army and the Navy.

The package which was eventually developed (fig. 24) contained a water-
proof fiberboard box; a rubber-stoppered bottle of dried plasma, evacuated to
28 inches of vacuum, with the sterile, pyrogen-free equipment to administer it,
contained in a sealed tin can evacuated to 26 inches of vacuum; and a rubber-
stoppered bottle of distilled water, with the equipment necessary to combine
it with the plasmg, contained in a tin can,

After some changes in the initial specifications, this package, which was
first produced by commercial laboratories in 1941, was used with satisfaction
throughout the war.

The first packages which were put up contained 250 ce. of dried plasma,
together with the appropriate amount of diluent fluid. Late in 1943, the
amount of plasma in each package was increased to 500 ce. The change was
made for the following reasons: (1) The realization, gained with increasing
experience, that the average wounded man required at least 500 ce. of plasma
for resuscitation and (2) the increasing necessity for conserving scarce ma-
terials, such as rubber tubing and needles, and for utilizing scarce shipping
space to the fullest extent.

The new program created one major problem. For physical reasous,
since the speed of drying was partly a function of the surface area of plasma
exposed and the thickness of the plasma shell, it was found difficult to dry
500 ce. of plasma in a bottle not much larger than the bottle designed to con-
tain half that amount. Within a short time, however, this problem was solved
in commercial production, as it had been solved in the laboratory.

By the time the change in packaging was made, medical officers had fully
realized the need for larger quantities of plasma and were delighted to have
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Production.—In all, 10,299,470 pints of the 13,326,242 pints of blood
collected by the American Red Cross in its blood procurement program were
processed into dried plasma®* More than 3,000,000 packages were put up
containing 250 cc. of dried plasma and more than 3,000,000 packages contain-
ing 500 cc.

Homologous serum jaundice.—In the light of the postwar incidence of
homologous serum jaundice attributable to plasma transfusions, it is impor-
tant to emphasize certain facts abouc 1hio wartime use of plasma, Although
plasma was used in enormous quantities for battle casualties, it was not until
late in 1945 that pooled plasma was indicted as the vehicle for the causative
agent of this disease. Numerous cases of jaundice had occurred previously in
military personnel after plasma transfusions, but the causative connection
between the jaundice and the transfusion was not immediately realized. In
retrospect, what happened is clear. A single transfusion of blood is likely to
cause jaundice in only a small percentage of the recipients. When, however,
blood is pooled, as it is when plasma is processed, the chances of contracting
jeundice are correspondingly increased. Furthermore, whereas only 8 pints
of blood were pooled in the preparation of the liquid plasma used in Zone of
Interior hospitals, amounts as large as 50 pints were pooled in the early stages
of the dried plasma program for overseas, and later, in 194445, even larger
amounts were frequently pooled. The relation of these various facts to the
development of jaundice is now perfectly evident, but the causal sequence was
not appreciated until the war had ended.

Liquid Plasma

One of the first projects of the Blood Research Division at the Army
Medical School was an investigation of the possibility of supplying liquid
plasma to hospitals in the Zone of Interior. Experience in a number of civil-
ian hospitals had indicated that the plan could be operated successfully,
though, because of the high rate of contamination, the collection and proc-
essing of plasma in this form in the United States for the British had not
proved practical. The explanation was the unsatisfactory equipment used.
The Blood-for-Britain experience demonstrated that a completely closed, ster-
ile system was necessary for the collection and processing of plasma, and, un-
fortunate though it was, it undoubtedly saved the Army program from mistakes
which otherwise certainly would have been made.

The first liquid plasma for Army use was prepared in December 1940 in
the small blood-donor center set up at the Army Medical School. An average
of 6 donors a day were secured by phoning persons whose names were provided,
in groups of 10, by the American Red Cross. The calls were made at night, and
the donors were asked to report the following day.

21 See footnote 3. p. 122,
606222"—62—-11
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On 1 June 1941, a bleeding center was opened in Washington, D.C,, as an
Army-Navy project. The American Red Cross procured the donors and op-
erated the center with technical help furnished by the Army Medical School
and the Navy. The blood secured was divided between the Army and the
Navy, and the Army share was processed into liquid plasma at the Army Medi-
cal School. In January 1942, regular shipments of liquid plasma to a number
of Zone of Interior hospitals were begun.

The experimental program proved so successful from the outset that plans
were made to supply all Zone of Interior hospitals with liquid plasma. Several
medical officers and a number of enlisted technicians were attached to the Divi-
sion of Surgical Physiology, Army Medical School, for training, and were then
sent out to establish five other centers in various parts of the country. These
centers supplied the requirements of the hospitals in adjacent service com-
mands, In 1943, four of the six centers were converted to bleeding centers for
dried plasma and albumin, leaving the other two centers (in Washington, D.C,,
and Denver, Colo.) to collect blood and process it into liquid plasma for all
Zone of Interior hospitals,

There were no confirmed reports of the distribution of contaminated
plasma to any hospital, and the incidence of transfusion reactions was small,

Of the 810,185 blood donations delivered from bleeding centers to military
medical hospitals, 295,200 were converted to liquid plasma for utilization in the
military services in the Zone of Interior. The remainder were used for whole
blood transfusions at hospitals near the corters and for dried plasma prepared
at the Army Medical School for use by Army Air Force units in the Zone of
Interior.,

Participating Agents in the Plasma Program

Commercial laboratories.—The processing of whole blood into dried
plasma for the Armed Forces was a function of the large biologic and phar-
maceutical laboratories. The first contract, for 15,000 packages, was made with
Sharp & Dohme, because of the previous experience of this firm in allied fields.
The first plasma was processed commercially in February 1941, and, before the
declaration of war on 8 December 1941, three other laboratories had received
contracts, Lventually, nine laboratories were processing plasma for the Armed
Forces, as follows:

Sharp & Dohme, beginning 4 February 1941.

Eli Lilly & Co., beginning 1 October 1941,

Lederle Laboratories (Division of American Cyanamid Co.), beginning 14
October 1941.

Reichel Laboratory (later, Reichel Division of Wyeth, Inc.), beginning 18
November 1941.

Ben Venue Laboratories, beginning 10 January 1942,
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Cutter Laboratories, beginning 12 January 1942.

Hyland Laboratories, beginning 13 May 1942,

Parke, Davis & Co., beginning 29 June 1942,

National Institute of Health.—The National Institute of Health exer-
cised no control over the preparation of blood substitutes until Cohn’s# frac-
tionation of plasma proteins and the preparation of dried plasma. Up to that
time, no question of interstate commerce was involved, With these accomplish-
ments, however, the products became biologics, over 1 manufacture, stor-
age, and utilization this agency had to exercise contro. 1o produce and sell
biologics, including serum, albumin, and dried plasma, a license from the Na-
tional Institute of Health was required.

Close lizison was maintained by the Army and Navy throughout the war
with Dr, Milton V. Veldee, Chief, Biologics Control Laboratory, National In-
stitute of Health, Minimum specifications were prepared for the processing
and packsging of plasma and the products of plasma fractionation, All modi-
fications in both apparatus and techniques for the dried plasma program were
made only after consultation with, and approval by, Dr, Veldee, Commander
Newhouser, and Colonel Kendrick. Representatives of the National Institute
of Health frequently visited the commercial laboratories, aiding them in the set-
ting up of routine techniques for the preparation of dried plasma and assisting
them in the solution of special problems.

American Red Cross.—When the decision was made to use commercially
dried plasma as a blood substitute in the war emergency, the American Red
Cross was selected as the collecting agency. Several of this agency’s chapters
had had some previous experience in the procurement of blood donors in co-
operation with several civilian hospitals. Further experience had been gained
in the Blood-for-Britain Program conducted in New York City from August
1940 to January 1941,

The first phase of the national program to secure blood for dried plasma
was inaugurated by the Southeastern Pennsylvania Chapter in Philadelphia,
in September 1940. This chapter, as has been mentioned, procured the donors
for the study of the preparation and use of dried plasma then being conducted
by Dr. Strumia, under the auspices of the Subcommittee on Blood Substitutes,
Division of Medical Sciences, National Research Council,

The formal request that the American Red Cross undertake the respon-
sibility of collecting blood for the dried plasma program was made on 8 Janu-
ary 1941 by the Surgeons General of the Army and the Navy, after extended
discussions. The program was formally inaugurated on 4 ¥-hruary 1941, in
New York City, and was continued until 15 September 1945, 1n all, 35 chap-
ters participated.

The initial phases of the program were directed and supervised by Dr.
William DeKleine, Medical Director, American Red Cross. In July 1941, Dr.

32 See footnote 16, p. 124,
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G. Canby Robinson was appointed National Director for the American Red
Cross Blood Donor Service, and Dr. (later Major, MC) Earl S. Taylor was
appointed technical director. Major Taylor had worked in the blood bank at
Presbyterian Hospital, New York, N.Y., and therefore came to these duties
with a wide experience in the blood bank field.

The processing of donors and the collection of blood under the rigid tech-
nical controls imposed by the National Institute of Health was an operation
of real magnitude. The Red Cross accepted the responsibility of establishing
donor centers, recruiting donors, providing administrative personnel, and also
providing part of the professional personnel. Because of the immensity of
the undertaking, however, and the military need for physicians, it eventually
became necessary for the Red Cross to ask help from the Army and the Navy
for the operation of their 35 blood centers and their associated mobile units.
At one period of the program, the services of 127 physicians were necessary.

The 60 medical officers supplied by the Army were assigned to the Army
Medical Purchasing Office and were placed under the operational control of
the Oftice of the Surgeon General. They were directly supervised by Major
Taylor; for practical reasons, after he had been commissioned in the Medical
Corps, he retained his position in the Red Cross, so that medical officers work-
ing in the blood collection centers would be under the supervision of a medical
officer. Iissential as was the work of these centers, it was neither an interesting
nor a desirable assignment. Attempts were made to rotate the oflicers assigned
to the centers, but they were not particularly successful, and many of the of-
ficers remained in an assignment for 2 or more years.

During 1940 and 1941, before the entry of the United States into the war,
the response of the public to appeals for donations of blood was not encourag-
ing. After the attack on Pearl Harbor, on 7 December 1941, the number of
donors increased sharply, and it became necessary to schedule appointments
and control the donations with due regard for the facilities available for drying
plasina; these facilities were developed as rapidly as the necessary equipment
could be provided for them.

As the war progressed and the numbers of casualties increased, calls for
blood donors increased correspondingly. In 1944, more than 5,000,000 pints
of blood were collected, and donations averaged 100,000 pints per week., After
blood began to be flown to the Pacific areas, in November 1944 (p. 158), ap-
peals for donors were regulated according to the needs reported by the officer
on Guam who was in charge of the program.

National Research Council.—On 7 January 1941, at the same time that
Maj. Gen. James C. Magee, The Surgeon General of the Army, requested the
American Red Cross to initiate a blood donor program for supplying plasma
for the Armed Forces, he addressed a letier to Dr. Lewis . Weed, Chairman,
Executive Committee, Division of Medical Sciences, National Research Council,
in which he requested that the Division of Medical Sciences undertake general
supervision of the professional services involved in this project. Dr. Weed
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replied on 9 January 1941 that the Division of Medical Sciences would gladly
undertake the responsibility and would do everything possible to make the
cooperation effective. The Division’s personnel rendered invaluable services
throughout the period of the emergency.

SERUM PROGRAM

In the early days of the Army blood program, there was considerable
discussion concerning the possible advantages of human serum over plasma.
Serum has a number of advantages, the chief advantage being that it does not
contain fibrinogen, which is easily precipitated from liquid plasma. On the
other hand, plasma, from the technical standpoint, is somewhat easier to pre-
pare, and the yield from a given portion of blood is somewhat larger than
the yield of serum. Reports that human serum had given adverse reactions
in some instances, particularly when it was very fresh, were not confirmed in
a series of 24 cases in which it was tested clinically. The number of cases was
too small to warrant conclusions, but the satisfactory results cast considerable
doubt on the risk of reactions after its use.

As a matter of fact, the advantages of plasma and serum were admittedly
about equal, but the National Research Council chose to recommend the use of
plasma for the Armed Forces, and the Army and the Navy chose to accept the
recommendation for the practical reasons already listed (p. 130), chiefly the
greater yield 'of plasma per pint of blood and the fact that it could be pro-
duced safely and readily, in the large quantities necessary, by commercial
houses. In addition, the widest previous experience had been with plasma,
and the urgency of the situation did not permit delay for further testing be-
fore the initiation of mass production.

The results achieved by the use of plasma fully justified its selection,
though the Canadian Army, in which serum was used, had equally good
results with that blood substitute.

HUMAN SERUM ALBUMIN PROGRAM

Early discussions of the Committee on Shock and Transfusions, Division
of Medical Sciences, National Research Council, liad dealt with the possible
use of both bovine and human albumin in shock. It had been hoped that
bovine albumin, which could be procured in almost unlimited quantities from
abattoirs all over the country, might prove an effective blood substitute. The
first studies were encouraging, but later investigations showed that this sub-
stance was not entirely safe for intravenous use, and its employment did not
progress beyond the experimental stage.

For a number of years before the war, Dr. Edwin J. Cohn, Professor of
Physical Chemistry at ITarvard University, and his associates had been work-
ing on methods for the fractionation of plasma proteins. Tarly in 1941,
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both Cohn 2 and Janeway % suggested the possibility of using human serum
albumin in the treatment of shock and hypoproteinemia, After adequate test-
ing, this substance, in contrast to the bovine product, was found to be a safe
and effective blood substitute. On 5 January 1942, the Conference on Albumin
of the National Research Council recommended to the Surgeons General of
the Army and the Navy that it be adopted for clinical use and that the Red
Cross be requested to add to its program the procurement of donors for the
processing of blood into albumin,?

The first successful use of human albumin was reported b; Major Ken-
drick*® The patient, who had multiple cornpound fractures, was in serious
shock, with a blood pressure of 76/30, when he was admitted to Walter Reed
Genera] Hospital in May 1941. The response to therapy was prompt, and
within a few hours reduction of all his fractures was possible. In all, albumin
was used with excellent results in 87 cases at this hospital, Other tests were
carried out at Peter Bent Brigham Hospital, Boston, Mass.; the University
of Minnesota Hospital, Minneapolis, Minn.; the Presbyterian Hospital, New
York City, N.Y.; and the U.S. Naval Medical Center, Bethesda, Md.

Albumin was dispensed in 25-percent solution in 100 cc. of distilled water.
At first, the intrinsic sodium chloride content was allowed to remain in situ.
Later, albumin was dispensed salt-free. It was packaged in a glass vial, with
a rubber stopper at each end to facilitate its administration (fig. 25).

The small size of the package in which albumin was dispensed led to its
selection by the Navy as the preferred blood substitute because of space lim-
itations on destroyers and other small craft. Albumin was also utilized, for
the same reason, by the Marines in their isiand operations in the Pacific. The
Army continued te use the standard Army-Navy package of plasma both
because of the good results obtained with plasma and because of one of the
disadvaatages of albumnin, the necessity of administering isotonic fluids with
it to dehydrated casualties.

The high concentration of albumin in the standard package made its
physiologic effect dependent upon the rapidity with which it mobilized inter-
stitial fluid. In a well-hydrated patient, this was not problem; the circulating
blood volume was promptly increased, and the intravascular discrepancy
characteristic of shock was promptly overcome. In the dehydrated casualcy,
the problem was different, and, since the majority of wounded soldiers, under
the rigorous conditions of combat, were dehydrated, the administration of
isotonic fluids along with the albumin was necessary in most cases, even though
it was not always practical.

23 See footnote 16, p. 124,

2 Jaueway, C. A.: War Mediclne, with Special Emphusis on the Use of Blood Substitutes. New
England J. Med. 223: 371- °81, 4 Sept. 1941.

35 Minutes, meeting of Conference on Albumin, Division of Medical Sciences, National Research
Council, 5 Jat. 1942,

2 Mudd, Stuart, and Thalbimer, William . Blood Substitutes and Blood Transfusion. Springfield :
Charles C. Thomas, 1942, p. 200.
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Another disadvantage of albumin was that its yield per pint of blood
was less than the yield of plasma; 8.2 to 4.0 pints of blood were required for
each 100 cc. of albumin, against only 2.4 pints of blood for a 500-cc. unit of
plasma,

Albumin, nonetheless, had a number of advantages, as follows:

1. It was stable in solution for protracted periods and over a wide tem-
perature range.

2. It was therefore suitable for use in almost any part of the world in
which the Armed Forces might be called upon to operate.

3. It was ready for immediate use, without reconstitution,

4, It occupied little more than a tenth of the space occupied by the stand-
ard Army-Navy package of plasma,

5. Later, albumin was proved to be nonicterogenic. It remains stable
after heating to 60° C. (140°F.) for 10 hours.

WHOLE BLOOD PROGRAM

Initial Obstacles

As has already been pointed out, the use of plasma as a replacement fluid
in shocked casualties was never regarded by knowledgeable authorities as
anything more than a compromise which was required by the exigencies of
the first months of the emergency. At the first meeting of the Committee on
Shock and Transfusions, National Research Council, in May 1940, the question
of the possibility or likelihood of improving present methods of preservation
of whole blood was raised, as well as the possibility of increasing the safe
period Dr. Plass stated that he had already used blood more than 30 days old
without any serious reactions, and that he believed that it would he possible,
by varying the preservative fluid, to extend the safe period even longer.”

In the beginning, however, not a great many observers believed that the
extensive use of whole blood would be feasible in forward hospitals in war-
time. Very few members of the medical profession, whether military or ci-
vilian, foresaw that a situation would arise in which the quantities of whole
blood required for the adequate treatment of battle casualties in theaters of
operations would necessitate the shipment of blood from the Zone of Interior.
Such a contingency seemed particularly unlikely after large amounts of plasma
began to be shipped to oversea forces. Experienced physicians, both civilian
and military, thought that the brevity of its useful life would make it im-
practical to ship blood over long distances. Finally, as has already been
mentioned, dependable air transport service, a sine qua non of a blood program
for oversea troops, was not available in 1940, when the emergency began to
develop.

2 See footnote 2. p, 122,
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An additional reason for skepticism about the practicality of a whole
blood program was the lack at this time of a satisfactory preservative solution
which would permit the storage of blood for more than a few days. Many
believed, in fact, that it would never be practical to store blood in any solution
for much longer periods.

Not all authorities accepted this reasoning. Even before the outbreak of
the war in 1939, as already mentioned, DeGowin and his associates had trans-
ported blood, chilled and kept cold by wet ice, in a solution of their own devis-
ing. It had been moved great distances both by land and by air, then returned
to the laboratory, checked, and finally used for clinical transfusions without
complications.

Although shipment of blood overseas was not seriously considered when
the emergency first became evident, investigations were nonetheless continued
to develop dependable typing sera, preservative solutions, blood-collecting
equipment, and refrigerated shipping containers. The result was that when
logistic support for an oversea blood program, in the form of a dependable
airlift, did become available, the procurement, safe storage, and safe transpor-
tation of blood were no longer impractical,

Early Experience in North Africa

The British, with the outbreak of war in 1939, immediately organized a
blood transfusion service, under the full-time direction of Brigadier Lionel
E. H. Whitby, RAMC. Experiences in the North African fighting demon-
strated the necessity for large quantities of whole blood in the management of
wounded casualties, and a blood transfusion unit was promptly organized to
supply the British Eighth Army. Several thousand pints of blood were pro-
vided to forward hospitals from this unit in Cairo, and when the Eighth Army
moved into Italy, its hospitals continued to receive blood from North Af:ica
until the transfusion unit moved to Bari, Italy.

Peports of the British experience in North Africa were made available
to the Office of the Surgeon General, U.S. Army, through Col. Frank S.
Gillespie, RAMC, British medical liaison officer, who was stationed at the
Medical Field Service School, Carlisle Barracks, Pa., during the early months
of the war. Colonel Gillespie made every effort, as the British experience
progressed, to keep The Surgeon General informed of changing concepts in
the care of battle casualties. Colonel Kendrick, The Surgeon General's special
representative for blood and transfusion, was exceptionally fortunate in having
his complete cooperation and support at a time when medical intelligence was
relatively limited.

The whole British experience in North Africa proved that plasma was
not enouqh, although extremely valuable, in the provision of temporary cir-
culatory support for patients who had suffered multiple extensive wounds,
accompanied by massive hemorrhage, from mortars, high expissives, and land-
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mines. Whole blood, which had the oxygen-carrying property lacking in
plasma, was essential for the support of casualties during the period of an-
esthesia and initial wound surgery.

Because he had been kept so well informed on these matters by Colonel
Gillespie, Colonel Kendrick had had extended discussions on the subject of
whole blood versus plasma with personnel of the Surgical Consultants Division,
Office of the Surgeon General, He considered it essential that Col. Edward
D. Churchill, MC, who was ordered to North Africa in January 1943 to serve
as consultant in surgery, North African Theater of Operations, U.S. Army,
should have the same information before the landings which were to take
place in Italy later in 1943, The opportunity to inform him arose during his
predeparture briefing in the Office of the Surgeon General, while he was re-
viewing the filmstrips which had been prepared by Colonel Kendrick on first
aid in the field and on resuscitation, including the use of whole blood as well
as plasma. Colonel Churchill was also informed that one of the main functions
of the Department of Surgical Physiology, Army Medical School, was to
investigate and evaluate equipment by which blood could be collected and
shipped long distances with expedition and safety. It was suggested to him
that, upon his arrival in North Africa, he undertake a study of the whole
problem, with the twofold objective of determining (1) whether, with plasma
readily available, blood was really needed and (2) if blood was needed, how
it could best be provided.

Almost as soon as Colonel Churchill arrived in North Africa and reviewed
the situation, he concluded that there was no doubt of the need for large
quantities of blood in combat areas to treat casualties with severe wounds.
During the next several months, he wrote of this need to The Surgeon General;
Brig. Gen. Fred W. Rankin, MC, Chief Consultant in Surgery, Surgical Con-
sultants Division; Colonel Carter; and Maj. (later Lt. Col.) Michael E. De-
Bakey, MC, Chief, General Surgery Branch, Surgical Consultants Division.

Establishment of transfusion unit.—Shortly after U.S. forces landed
in Ttaly, in September 1943, Col. (later Maj. Gen.) Joseph I. Martin, MC,
Surgeon, Fifth U.S. Army, urged the theater Surgeon, then Brig. Gen. Fred-
erick A. Blessé, MC, to form a transfusion unit to support Fifth U.S. Army
field and evacuation hospitals. In December 1943, Colonel Churchill delegated
Maj. (later Iit. Col.) Eugene R. Sullivan, MC, to survey blood transfusion
needs and facilities in the Army area.

Meanwhile, General Martin requested British assistance for the landings
planned for January 1944 in the Anzio-Nettuno area by British and United
States components of the Fifth U.S. Army. In response to this request, the
British supplied a blood transfusion unit, which was located with the field
and evacuation hospitals near Anzio. Blood was received by this unit from the
British blood transfusion unit at Foggia: a large part of the supply was col-
lected from U.S. Army .\ir Forces personnel in the Foggia area, but the work
of collecting and processing was done by British personnel, with British
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equipment. U.S. hospitals in the Anzio-Nettuno area received approximately
4,000 pints of blood from this source.

In January 1944, the blood situation was reviewed in all its aspects by
General Martin; Col. Richard T. Arnest, MC, Surgeon, Peninsuiar Base Sec-
tion; Col. Virgil H. Cornell, MC, Commanding Officer, 15th Medical General
Laboratory; and Major Sullivan, representing General Blessé. The need for
whole blood was evident, and, as a result of the meeting, plans were made for
the establishment of a blood transfusion unit to be located at the 15th Medical
General Laboratory, near Naples, Italy.®® The first blood was collected by
this unit on 23 February 1944, and between that date and 9 May 1944 approxi-
mately 4,000 pints were collected, most of which was sent to the Anzio beach-
head. Even before operation of the unit had begun, it was obvious that the
original estimates for collection of an average of 100 pints of blood daily for
the use of field and evacuation hospitals were unrealistically low, and the plan
was modified to provide for the collection of 200 pints daily.

Development of Equipment and Containers

From the time of the reactivation of the Division of Surgical Physiology,
Army Medical School, in 1940, the personnel of the Division had been keenly
aware of the following facts:

1. Wounded men who had lost large quantities of blood in combat were
poor surgical risks, even though they had received plasma in large quantities.

9. They must receive whole blood in large quantities before they could
become safe risks for anesthesia and surgery.

3. A whole blood program would become practical only when an acceptable
type of transfusion equipment and satisfactory containers for transportation
had been developed.

Long before the reports of the British and U.S. experience in the North
African Theater of Operations had begun to be received in the Office of the
Surgeon General, the Division of Surgical Physiology, Army Medical School,
had been investigating the development, for use in the field, of efficient
transfusion equipment which would meet the following requirements:

1. Whole blood could be collected and stored safely only if donors were
bled by the utilization of a closed sterile system.

2. The blood must be collected in a preservative solution in which it could
be stored safely for 2 or 8 weeks.

3. The chief cause of transfusion reactions is the presence of pyrogens
in the recipient sets, usually as the result of improper cleaning. Therefore,
the only practical solution of the problem of administering blood in the field
would be the employment of an expendable transfusion set, to be used once
and then discarded. Under field conditions, the difficulties of cleaning and

2 Organizational History, 1944, 6703@ Blood Transfusion Unit (Overhead).
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preparing collecting and recipient sets would make the use of standard
equipment both impractical and unsafe.

The equipment eventually developed at the Army Medical School for the
storage of whole blood consisted of a 1-liter vacuum bottle for the preservative
solution (Alsever's solution) and an expendable recipient set consisting of
Monel-metal filters, rubber tubing, and an intravenous needle. Each package
also contained typing serum.

All equipment was packaged under sterile conditions and hermetically
sealed in an easily opened aluminum cartridge. The cartridges were packed
six to a box for export,

Devecpment of Refrigeration

The pregram for providing whole blood for oversea use could not become
a reality uutil, in addition to the development of equipment for collecting and
administering the blood, means of refrigeration had been developed for its
storage and for its preservation during transportation. Work was begun as
early as 1942 on a light-weight transportable aluminum refrigerator. The
model which was eventually developed held 50 bottles of blood and couid be
operated either from the usual power outlets or from the 21-volt battery
ordinarily used in transport planes.

When the need for whole blood in ETOUSA (European Theater of
Operations, U.S. Army) became urgent in August 1944, no refrigerated con-
tainer for the transportation of whole blood had yet been developed, though
other organizations had been working with the Division of Surgical Physiol-
ogy, Army Medical School, on a fiberboard container for this purpose. Even
had this container been ready for use when the emergency arose, it is doubtful
that it would have been used; the urgent need at that time was for transporting
as much blood as possible and utilizing all shipping space in planes for this
objective. Refrigeration was then a secondary consideration,

The first blood which was sent to Europe, in August 1944, was therefore
shipped without refrigeration. By November 1944, when the shipment of
blood to the Pacific was begun, the Navy had developed an excellent refriger-
ated shipping case. It was a double-walled cardboard box, insulated with 2
inches of cotton waste and with an inner and outer lining of aluminum foil,
Tt held 16 bottles (of 600 ce. content) in a wire rack, in the center of which
was a large tin can which held 19 pounds of wet ice. By this device, which was
used in all shipments to the Pacific, blood could be kept at a constant
temperaturs for about 24 hours.

Work on the Army refrigerated container was completed shortly after the
Navy container became available, but it was not put into use by the Army until
April 1945. In the meantime, other expedients were employed, as necessary,
in transporting blood to Europe.
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Development of Preservative Solutions

Another essential requirement for the shipping of whole blood overseas
was the development of a satisfactory preservative solution. Early in 1943,
the Army Medical School began comparative studies of various solutions and
soon arrived at the conclusion that Alsever’s solution was superior to the other
solutions then available. This solution, which contains 2.05 gm. of dextrose,
0.42 gm. of sodium chloride, and 0.8 gm. of sodium citrate per 100 cc. solution,
has one great disadvantage, that it must be used in 500-cc. amounts for each
500 cc. of blood. This was a serious consideration, particularly in wounds of
the head and chest, in which overloading the circulation with excessive fluids
could be dangerous.

Otherwise, Alsever’s solution had a number of advantages, which were
evident in the more than 2,000 transfusions in which it was employed at Walter
Reed General Hospital. Criteria of evaluation were (1) the amount of
supernatant hemolysis and (2) evidences of clinical improvement after trans-
fusion. Blood collected in this solution had been shipped, unrefrigerated,
from Washington, D.C,, to the west coast and back and also to Prestwick,
Scotland, and back and had been suitable for use at the end of the journeys.
It withstood the shaking, as well as the changes of temperature, incident to
transportation and storage over long periods of time under adverse conditions.
Blood collected in this solution also appeared to store well from 21 to 30
days at 4° C. (approximately 40° F.). It could also be exposed to average room
temperature (20° C., 68° F.) for a period of hours without undergoing changes
which would make it no longer safe or useful in the treatment of hem-
orrhagic shock. Finally, Alsever’s solution was more easily administered
through standard Army filters than was blood preserved in other solutions,
which tended to clog these filters, particularly after the blood had been stored
for more than 7 days. The explanation probably was the greater dilution
of the blood in Alsever’s solution; the dilution minimized the precipitation of
fibrinogen which occurs when blood is stored in a cold environment. This
factor was of special importance in forward hospitals, in which ease of admin-
istration was essential.

On 24 September 1943, at the request of the Army and the Navy, the
Subcommittee on Blood Substitutes had recommended the use of Alsever's
solution for the preservation of blood to be stored more than 5 days.*® This
solution was therefore employed in August 1944, when it became necessary to
fly blood to Europe, because it was the only solution immediately available
which had been tested in large numbers of cases and which had been approved
by the Subcommittee on Blood Substitutes.

Progress had been made, however, in the development of other suitable
preservative solutions, and the Loutit-Mollison, A.C.D. (acid-citrate-dextrose)

2 Minutes. meeting of the Subcommittee on Blood Substitutes, Division of Medical Sciences,
Natlonal Research Council, 24 Sept. 1943,
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solution seemed particularly promising. On 30 August 1944, the Subcommittee
on Blood Substitutes recommended that Alsever’s solution be replaced by the
Loutit-Mollison solution.®® This solution, 256 cc. of which is used for each
100 cc. of blood, consists of 1.83 percent trisodium citrate, 0.47 percent citric
acid, and 3 percent dextrose; the pH is in the neighborhood of 5.0.

The recommendation of the Subcommittee was not immediately accepted
by the Army, on the ground that the A.C.D. solution had not yet been tested
in a suflicient number of cases. Moreover, some concern was felt over the
increased precipitation of fibrinogen which occurred when it was used and
which tended to plug the filters in the recipient sets. Additional studies, how-
ever, indicated that this solution preserves red blood cells somewhat better than
Alsever’s solution, and, in addition, the Navy, which had used it in all the blood
flown to the Pacific, had an unbroken record of success with it. These facts,
combined with the undeniable advantage of its smaller bulk, were responsible
for the Army’s changeover to this solution on 1 April 1945,

Development of Blood-Grouping Sera

Studies were also made on blood-grouping sera in the Division of Surgical
Physiology, Army Medical School, in collaboration with the Division of Chem-
istry. Eventually, a highly satisfactory, extremely avid serum was developed,
each lot of which, when it was manufactured commercially, was tested at the
Army Medical School before it was used.

An effective technique was also devised at the Army Medical School for the
rapid identification of group O donors.®* This was an urgent and important
consideration, since only group O blood was sent overseas.

Training of Personnel

Even though blood was not shipped overseas until the summer of 1944, all
personnel attending courses given by the stafl of the Blood Research Division,
Army Medical School, had, since 1943, been trained in the collection of blood,
the preparation of equipment, and the typing and cross-matching of blood.

Related programs at the Army Medical School, such as the programs for
liquid plasma and dried plasma, afforded some training for a small number of
medical ofticers and enlisted technicians, who were capable of operating blood
donor centers. Similar training was given to the oflicers assigned to the Red
Cross blood donor centers. This training included the theory and practice of
blood grouping, details of transfusion therapy, and similar matters. .\l
courses conducted at the school for medical officer> also included 10 hours’
instruction on shock and fluid-replacement therapy.

# Report, Third Conference on Blood Storage, Division of Medical Sclences, National Research
Council, acting for the Committee vn Medical Research, Oflice of Scientific Research and Development,
30 Aug. 194t

3 Kendrlek, D. B, Jr, Elitott, J., Relchel, J., Jr,, and Vaubel, E. K.: Supply of Preserved Blood
to European Theater of Operations. .\ Preliminary Report. Bull, U.S. Army M. Dept. 84.66-73,
January 1915.
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All through 1943 and 1944, the Committee on Shock and Transfusions and
the Subcommittee on Blood Substitutes, National Research Council, emphasized
the need of placing trained personnel in charge of the blood program in all
phases and at all stages. After the Mediterranean and Eurcpean theaters had
formed their own blood transfusion units, the Transfusion Branch, Surgical
Consultants Division, Office of the Surgeon General, and the Division of Sur-
gical Physiology, Army Medical School, collaborated in drawing up tables of
organization and equipment for blood transfusion teams. These tables were
submitted for approval to Headquarters, Army Service Forces, late in 1944 and
were approved early in 1945,%2

EVOLUTION OF THE OVERSEA BLOOD PROGRAM

Blood Banks in Oversea Theaters

The completion of the various projects just outlined made it practical in
the fall of 1943 to draw up a plan for the establishment of blood banks and
the development of transfusion services in overses theaters, There were now
available, as the result of the joint activities of the Division of Surgical Physi-
ology, Army Medical School, and the Subcommittee on Blood Substitutes,
National Research Council, the following items: (1) An expendable transfusion
set, (2) o satisfactory preservative solution, (3) a refrigerator for the storage
of blood for as long as 21 days, and (4) satisfactory grouping sera. The safety
and efficiency of all of these items had been thoroughly tested, which made it
feasible to propose that this equipment be sent to oversea theaters and that
the theaters be authorized to train their own personnel in the collection and
distribution of blood to all forward and fixed hospitals. The proposed system,
on the most ex 'cting analysis, seemed almost foolproof. In particular, it dis-
posed of the chief cause of anxiety in transfusion, the reuse of equipment, a
practice which inevitably increases the incidence of pyrogenic reactions under
circumstances of warfare,

On 5 October 1943, Colonel Kendrick addressed a memorandum to Colonel
Carter on the subject of transfusions in theaters of operations. The plan pro-
posed in this memorandum, which provided for the use of whole blood in
general, evacuation, and field hospitals in theaters of operations, was based on
the fundamental concept that the handling and use of whole blood and other
replacement fluids is a specialized branch of medicine and that to collect blood,
to group it correctly, and to transport and preserve it safely requires the serv-
ices of specially trained personnel. These functions cannot be delegated to
untrained personnel because any slip, however trivial, in the collection, process-
ing, and use of whole blood may result in severe and even fatal reactions, in
addition to unnecessary and sometimes excessive losses of a scarce and valuable
substance.

% War Department Table of Organization and Equipment No. 8-500, 18 Jan, 1943.
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A memorandum for The Surgeon General, incorporating the essentials
of this plan, was prepared the following month by General Rankin * and was
hand carried to The Surgeon General by Colonel Carter and Colonel Kendrick.

The plan was rejected on the following grounds:

1. Plasma was regarded as adequate for the resuscitation of wounded
men.

2. It was considered impractical, from a logistic standpoint, to make locally
collected blood available farther forward than general hospitals in the com-
munications zone.

8. Shipping space was too scarce to warrant using it to send disposable
transfusion equipment overseas.

In the light of these facts, it wus The Surgeon General’s decision that the
provision and use of blood in oversen theaters should be limited to the instruc-
tions set forth in Circular Letter No. 108 This letter outlined the techniques
to be followed in the transfusion of fresh whole blood in general hospitals
in oversea theaters within 4 hours after it had been collected. It also pro-
vided for the transfusion of stored blood, to be collected by a closed system
and to be used within 7 hours after its collection.

The plan which had been proposed to The Surgeon General and had been
rejected was presented to the Subcommittee on Blood Substitutes by Colonel
Kendrick at the meeting on 17 November 1943 After the matter had been
thoroughly discussed from the standpoint of its practical implications, the
following motion was moved and passed :

RESOLVED: That the Subcommittee on Blood Substitutes recommend through chan-

nels that the Surgeon General of the Army give consideration to the transportation of
whole blood by airplane to certain theaters of operations,®

Although a satisfactory airlift was available when this plan was presented
to The Surgeon General, the proposal was rejected, principally, again, on the
grounds that (1) plasma was adequate for resuscitation of battle casualties and
(2) flying blood overseas was not practical.

Although personnel in charge of the blood program were not in agree-
ment with The Surgeon General’s decision, they had no choice but to accept
it. The basic reason for The Surgeon General's refusal to consider the pro-
posed program was undoubtedly that he shared the still rather general opinjon

3 Memorandum, Brig. Gen, ¥. W, Rankin for The Surgeon General, 6 Nov, 1943, subject : Trans.
fuslon of Whole Blood in the Theaters of Operations.

# Circular Letter No. 108, Office of the Surgeon General, U.S. Army, 27 May 1943, subject: Trans-
fusion of Whole Blood in the Theaters of Operations.

38 At the meeting of the Subcommittee on Blood Substitutes on 24 September 1943, everyone who
had been present at the meeting of the Committee on Shock and 'Pransfusion held on 3 November 1941
agreed that it had been the consensus of the group that the Armed Forces should use whole blood in
the treatment of shock whenever possible. The discussion had been omitted, unfortunately, from the
minutes of the meeting, and it was suggested that the minutes be corrected to conform with the facts,

3 Minutes, meeting of the Subcommittee on Blood Substitutes, Divislon of Medical Sclences, Na-
tional Research Council, acting for the Committee on Medical Research, Oftice of Scientific Research
and Development, 17 Nov. 1943,
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that plasma was a satisfactory agent of resuscitation and that the use of whole
blood in large amounts in battle casnalties was not necessary. Undoubtedly
also, he had been directed by higher authority to limit the amount of medical
supplies shipped overseas. It therefore seems reasonable to assume that, since
he shared the general belief that plasma was adequate for resuscitation, he
did not consider that supplying transfusion equipment in order to liberalize
the use of whole blood was sufficiently important either to substitute the equip-
ment for other supplies and thus keep within the allowable tonnage, or to
point out to the Commanding General, Army Service Forces, under whom
his office operated, the urgency of making an exception in order to supply whole
blood for wounded men.

Provision of Blood From Zone of Interior for European Theater

Early in 1943, Brig. Gen. .-wr Maj. Gen.) Paul R. Hawley, MC, Chief
Surgeon, ETOUSA, had directed that provision be made for supplying whole
blood to combat casualties, Plans for obtaining the blood and flying it from
the United Kingdom Base after D-day had been completed by 31 May 1944.%7
The operation was conducted with great efficiency by Maj. (later Lt. Col.)
Robert C. Hardin, MC, Senior Consultant in Shock and Transfusion, and Lt.
Col. (later Col.) James B. Mason, MC, Chief, Operations Division, Office of
the Chief Surgeon, ETOUSA .58

As early as April 1944, those responsible for the provision of blood for
the European theater had given urgent thought to the acquisition of type O
whole blood from the Zone of Interior. Iven before D-day, it had become evi-
dent that a sufficient supply of blood for the estimated combat casnalties could
not otherwise be provided, and urgent requests had been made for blood to be
sent from the Zone of Interior to the European theater. After D-day, these
requests increased in urgency as it became more and more evident that using
troops in the United Kingdom Base as donors was completely impractical to
supply the amount of blood needed for the adequate treatment of thousands
of casualties with multiple wounds.

Blood from the United Kingdom Base was in reasonably adequate supply
from D-day until just before the operations in the Saint-Lo area which culmi-
nated in the breakthrough on 18-19 July 1944. Then it became a critical item
of supply. It actually had to be rationed and allotted to the areas in which
the greatest number of casualties were anticipated. The daily demand for
blood had risen steadily and by the rirst of August was between 1,000 and
1,500 pints.

On 3 August 1944, a radio request was received by The Surgeon General
from General Hawley asking for one thousand 500-cc. units of whole blood
per day for the European theater. On 13 August 1944, with General Hawley's

3 Mason, J. B : Planning for the ETO Blood Bank. Mil. Surgeon 102: 460-46S. June 1948.

% Mason, J B : The Role of the ADSEC in the Supply of Whole Blood to the Twelfth Army Group.
Mil. Surgeon 103 : 9-14, July 1948,
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approval, Col. (later Brig. Gen.) Elliott C. Cutler, MC, Chief Consultant in
Surgery, Office of the Chief Surgeon, ETOUSA, flew to the United States,
accompanied by Major Hardin, to request The Surgeon General to supply
generous quantities of whole blood to the troops in Europe by an airlift from
the Zone of Interior. In their presentation, these officers made it perfectly
clear that, unless blood could be made available in quantities far beyond the
amounts which could possibly be provided overseas, wounded men with mul-
tiple wounds would receive less than optimum treatment and some of them
would certainly die.

The plan for an airlift of blood to Europe which had originally been
proposed in November 1943 and which had not then been found acceptable
was modified in certain details, to meet the exigencies of the present situa-
tion,® and was again presented to The Surgeon General. It was approved
at once,

Colonel Cutler and Major Hardin made their request for an airlift of blood
to Europe on 17 August 1944. Four days later, on 21 August, the first ship-
ment was flown from the Zone of Interior to Prestwick, Scotland, It was trans-
shipped to Salisbury, England, the base of the ETOUSA Blood Bank, and
thence was flown to France. On 28 August, Colonel Kendrick left the Zone
of Interior with a large shipment of blood. His request for orders for over-
sen travel had been justified by the reasoning that it was simply not possible
to put a system, however good it might be, on paper and expect it to work of
itself. When blood was the substance to be transported, it was considered
essential to follow it up, to see that it was properly handled at every point
along the way, and also to see that it was properly used.

Critique of Results

From 6 June to 20 August 1944, all the blood used in all ETOUSA hos-
pitals on the Continent was collected in England and flown across the Channel
(fig. 26). Of the 385,231 pints of whole blood handled by the ETOUSA
Blood Bank between 22 May 1944 and 24 May 1945, 197,712 pints (51.3 per-
cent) were flown from the United States.*

The ability to provide blood in such quantities so promptly when the need
in the European theater became imperative was the end result of the previous
activities of many persons and organizations, as follows:

1. By this time (August 1944), the American Red Cross had 35 bleed-
ing centers in operation throughout the country. The Red Cross program was
well controlled by the appropriate committees of the National Research Coun-

¥ Memorandum, Brig. Gen. F. W. Rankin for The Surgeon Geveral, 3 Aug. 1944, subject: Provi-
slons for Supplying Whole Blood to ETO ¥From U.S.A.
¢ See footnote 38, p. 149.
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cil, and cooperation between the Council and Army and Navy personnel
working on the blood program was invariably excellent.

2. All the equipment needed was ready, and ready in sufficient quantities.
The Army and Navy personnel working on the blood program had for many
years worked closely with the manufacturers of transfusion equipment, and,
when the urgency of the situation was made known to these firms, they pro-
vided promptly all the help and cooperation required.

8. A satisfactory preservative was available (p. 145). Alsever’s solution
had the disadvantage of bulk, and it is regrettable that the Loutit-Mollison
(A.C.D.) solution, which had the advantage of less bulk and which was found
later to be just as eflicient, was not sanctioned earlier by the Subcommittee on
Blood Substitutes, Division of Medical Sciences, National Research Council,
and was not accepted earlier by the Army when it was later recommended by
the Subcommittee. Alsever’s solution, however, filled the initial needs of the
situation admirably.

4. Although a satisfactory refrigerated shipping case was not available
when blood was first flown overseas to Europe, Alsever’s solution permitted a
15-day storage period, and there was no spoilage because of this lack. The
shipment of 500 bottles which Colonel Kendrick took over on his flight was
checked at intervals, and the temperature in the pasteboard containers did not
vary more than 6° F. (8.3° C.) in the approximately 12 hours which it took
to cross the ocean from New York to Prestwick, Scotland. The aircraft flew at
an altitude of from 8,000 to 10,000 feet, and it was cool all the way. Fortu-
nately, fall was near when the demand for blood became urgent, and, before the
need ceased, in May 1945, a refrigerated case was in use and the change had been
made from Alsever’s to the Loutit-Mollison solution.

5. Although the training of personnel in the Zone of Interior had never
been formalized, informal training had been provided, as far as this was
possible, by those in charge of the blood program. It had always been recog-
nized that blood would eventually be flown overseas and that it must be handled
all along the way by specially trained personnel and not in routine medical
supply channels.

In addition to the personnel trained for direction of the centers in which
blood was collected for liquid plasma (p. 134), the officers in the courses at the
Army Medical School since 1943 had been instructed in resuscitation in all of
its aspects and had also been taught to realize the importance of special
handling of blood even though they did not, themselves, know the precise
details. Trained personnel were already available in the European theater, and
in the Mediterranean theater, although the latter theater never received blood
from the Zone of Interior.

6. Finally, an efficient airlift was available. From the geographic stand-
point, the Red Cross bleeding center in New York was most suitable for the
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OVERSEA TRANSFUSION SERVICES

The European Theater of Operations

After he had arrived in the European theater late in August 1944, Colonel
Kendrick spent the next 2 months in England and on the Continent including
Ttaly.

Information on developments in the use of whole blood had been sent to
the Office of the Chief Surgeon, ETOUSA, by means of copies of the monthly
Essential Technical Medical Data reports from other theaters and through
other sources, In addition, Colonel Sullivan and Major McGraw, from the
Mediterranean theater, had visited the FEuropean theater before D-day and
had reported on the operation of the blood bank in the Mediterranean theater,
which had been an active theater of operations for 214 years before D-day
in Europe.

It is important to realize that the military situation in the two theaters was
entirely different and that the medical situation differed accordingly. In the
Meditecranean theater, a single army was operating on a single land mass,
within a relatively limited area. Although serious transportation problems
existed in the Mediterranean theater, blood did not have to be flown across
water. Blood was necessarily flown from England to the Continent, which
meant that, in bad weathe blood could be transported to the European
theater. This was an extren. - tous matter in the European theater, for the
always limited supply of blood did not permit storage in any significant
amounts.

There were also other differences. In Italy, medical control could be
uniform; there was one army and one army surgeon. In the European theater,
several armies were operating, and each army surgeon, like each army com-
mander, had his own concepts of how to care for patients. The use of blood
was only one of mary therapeutic methods in which medical personnel, in-
experienced in the treatment of combat casualties, required careful indoctrina-
tion and instruction., The First and Third U.S. Armies had been in combat
only a relatively short time when blood began to be supplied to them in
liberal quantities, The Third U.S. Army, in fact, had been operational for
less than 8 weeks. In either Army, there had been no chance to set up re-
search teams and little time for operating surgeons to grasp the urgent need
for the use of whole blood in liberal amounts.

The transfusion service in operation when Colonel Kendrick arrived
in the Iuropean theater showed how excellent such a service could be,
even without support from the Zone of Interior, when it was under the
control of a competent medical officer who used all the resources available to

4 Report, Lt. Col. Douglas B. Kendrick, Professional Service Division, Office of the Chief Surgeon,

to Chief Surgeon, ETOUSA, 26 Sept. 1944, subject : Report of Trip to First and Third Ariny Medical
Installations.
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A highly efficient blood bank had been developed.** Blood was obtained
from volunteer donors who, it was certain, would not go into combat within a
specified period of time. By the expedient of paying each donor $10 per pint,
all the blood needed could be secured. A C-47 plane, which had been made
available to the 15th Medical General Laboratory, flew the blood to designated
centers, whence it was delivered to forward areas by truck and ambulance.
Delivery was often an achievement of considerable magnitude, in view of the
frequently unfavorable flying weather and the bad roads constantly crowded
with military transport. The blood, however, always got through.

This theater, in 1943, had set up a board for the study of the physiologic
effects of wounds,”® and the interest of the board members and others in the
whole question of shock and resuscitation, including posttransfusion anuria,
had created a great interest in replacement fluids in all field and evacuation
hospatals and had served as a real stimulus to the effective use of whole blood.

In the Mediterranean theater, therefore, Colonel Kendrick’s function was
chiefly to listen and learn. He frequently regretted that circumstances had
not permitted him to visit this theater before he visited the European theater.
He brought back many valuable ideas to the Zone of Interior not only about the
use of whole blood but also about the cardinal principles of resuscitation, in-
cluding such details as the maintenance of an adequate airway and aspiration
of pneumothoraxes to restore rormal respiratory physiology and improve
respiratory exchange by injections of procaine hydrochloride to control pain
in patients with fractured ribs.

PROVISION OF BLOOD FROM ZONE OF INTERIOR TO PACIFIC
AREAS

Because of the close linison maintained between Commander Newhouser
of the U.S. Navy and Colonel Kendrick, it was logical that when the former
was sent to the Far East in June 1944 to survey the situation in respect to
the distribution and correct use of albumin, Colone! Kendrick should have
been given orders to accompany him, to study the distribution and use of
plasma, as well as the provisions for whole blood.

The Situation in June 1944

Supplies of plasma in the Pacific had been adequate for a long time. Al-
bumin, which was just beginning te arrive in June 1944, was never widely
used in Army medical installations.

In SWPA (Southwest Pacific Area), blood had been provided up to this
time from three sources as follows:

1. It was collected locally in each installation, as the need for it arose.

42 See footnote 28, p, 143
3 Medical Department, United States Army. Surgery in World War II. "LThe Physivlogic Effects
of Wounds. Washington: U.S, Government Printing Office. 1952,
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‘The Okinawa Operation

When Colonel Kendrick returned to Hawaii after his tour in the South- )Q
wegt, Pagific, which had included several days of conferénces with Lleutenant,
Brown on Guam, he was relieved of his responsibilities for the blood: pro=

grai in the Pacific and was never replaced. He was assigned to commatid

a ‘Tefith U.S. Army field hospital, which was deslgnated to land on Okmawa
on.D460. Before Colonel Kendrick could report to this hospital, Col, Fred:
eric B. Westervelt, MC, Surgeon, Tenth U.S., Army, assigned him t6 ‘his
headdiarters as eonsultant on blood and shock for the Okinawa opetation,
for Which this army was then staging. In this capacity, Colonel Kéndrick
Was able to see that the ships which went to Okinawa from Saipan were loaded
with all the blood likely to be needed for the first days of the operaticn.

On the first days after the landings, Colonel Kendrick, accompanied by
Col. George G. Finney, MC, Consultant in Surgery, Office of the Surgeon,
Tenth U.S. Army, Lt. Col. (later Col.) Harold A. Sofield, MC, and Col. Wal-
ter B, Martin, MC, made daily trips ashore for indoctrination purposes.
During this period, and for the first few days after the Tenth U.S. Army went
ashore, the circumstances were peculiarly propitious for this purpose. The
Japanese had retreated south as the landings had been made, and it was a
week before real resistance was encountered. During this interval, it was
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the. blood under these circumstances rendered it entirely unusable and: the.
cerefully Worked out program was in a fair way to bemg wrecked,

Ti November 1944, there were no personnel in the Pacific theaters with
the responsibility of receiving and supervising the handling and distribution
of blodd, or with the authority to undertake these tasks. More important
there was no general recognition of the importance of the liberal usé of. blood
in ‘battle casualtxes. Colonel Kendrick’s task of indoctrination was not.
partlcularly easy. He had to convince the medical officers of an army which
had been fighting effectively for several years that the blood program had a
greit deal to offer them. He also had to convince the medical officers of an
army which had never had enough of anything that they could have all the
blood they needed and wanted merely by asking for it. It was fortunate that
he had visited the Mediterranean and European theaters before he went to the
Pacific, for he was able to bear eyewitness testimony to the feasibility and use-
fulness of the plan he was advocating.

Through the wholehearted and efficient cooperation of Maj. (later Lt.
Col.) Frank Glenn, MC, Consultant in Surgery, Office of the Surgeon, Sixth
U.S. Army, a meeting was arranged with the senior medical officer of the Navy
in the area; reprusentatives of the Surgeon, Sixth U.S. Army ; representatives

8o along the way wes the blood ever touched by any but tra ed; . . ..

,e, however, thet the hlghly eﬂiclenb blood servlce in- the Paclﬁc,';[‘.r
in' the experience gained iiv the Zone ‘of Interior; ‘the Mediter: .. . .

1944 and was- sent; to Leyte via- Guam. Colonel Kendrick: reached
on _5 November end went toLeyte, also vm Guam, to. dlscuss the whole, .

Th‘ ﬁrst blood: shlpped from Guam to Leyte provided a: perfect 1llustra- ,
t can happen to this-precious-coinmodity when.ongs it leaves the .

" refrigerated containers in which it had been. received; thrown into trucks,and | L
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of the Chief Surgeon, USASOS, SWPA; and a number of others who had a
specml interest in the use of whole blood. By a presentation of all the details
of' thée program, Colonel Kendrick was able to show these officers that they‘
could liave all the blood they needed, sterile, safely refrigerated, and delivered
according to their requests, if they merely made the requests.

In the month Colonel Kendrick spent with the Sixth U.S. Army, which
was stagmg for the Luzon operation, he worked out & whole-blood program
for this invasion and arranged for the delivery of blood from Guam according
to estimated needs from D-day onward. From the standpoint of the use of
whole blood, the Teyte operation could have been more efficiently handled:
The operatlon on Luzon was well handled from this standpoint, one of the
chief reasons being that Colonel Kendrick had been able to locate, on Leyte,
a trained pathologist and fine medical officer, Capt, Henning H. Thorpe, MC,
who, with totally inadequate sources, had done his best to supply the Sixth
U.S. Army needs for whole blood. When Captain Thorpe came into the pro-
gram, most of the operational difficulties had been cleared away.

The Luzon campaign was the first in the Pacific in which whole blood
was given to nearly all casualties with moderate and severe wounds, regard-
less of whether or not they were in shock when they were received in field
and evacuation hospitals, After this operation, it took little effort to convince
Sixth U.S. Army medical officers, both at headquarters and in the field, of
the value of the blood program.

The Okinawa Operation

When Colonel Kendrick returned to Hawaii after his tour in the South-
west Pacific, which had included several days of conferences with Lieutenant
Brown on Guam, he was relieved of his responsibilities for the blood pro-
gram in the Pacific and was never replaced. He was assigned to command
a Tenth U.S. Army field hospital, which was designated to land on Okinawa
on D+60. Before Colonel Kendrick could report to this hospital, Col. Fred-
eric B. Westervelt, MC, Surgeon, Tenth U.S. Army, assigned him to his
headquarters as consultant on blood and shock for the Okinawa operation,
for which this army was then staging. In this capacity, Colonel Kendrick
was able to see that the ships which went to Okinawa from Saipan were loaded
with all the blood likely to be needed for the first days of the operaticn.

On the first days after the landings, Colonel Kendrick, accompanied by
Col. George G. Finney, MC, Consultant in Surgery, Office of the Surgeon,
Tenth U.S. Army, Lt. Col. (later Col.) Harold A. Sofield, MC, and Col. Wal-
ter B. Martin, MC, made daily trips ashore for indoctrination purposes.
During this period, and for the first few days after the Tenth U.S. Army went
ashore, the circumstances were peculiarly propitious for this purpose. The
Japanese had retreated south as the landings had been made, and it was a
week before real resistance was encountered. During this interval, it was
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therefore possible for these officers to visit every field and evacuation hos-

'pltal ashore, whether Army or Navy, and to pass on to the hospital staffs
“all-the mformat;lon in their possession, including the information Colonel

Kendnck ‘had secured in the Meditetranéan and' European theaters, abouit
the coirect use of whole blood for battle casualties. When the hard fighting
started; the medical officers responsxble for the care of battle casualties were
well tmmed and the ratio of blood units used to casualties was 1 : 1 (40,000
casualties, 40,000 pints of blood used). At this time, in Europe, the ratio
was 0.9 : 1

After the development of the blood program and indoctrination in resus-
citation on Okinawa, Colonel Kendrick assumed command of the 81st Field
Hospital, where observation of the approximately 10,000 casualties who
passed through it gave him an excellent opportunity to study in detail the
use of blood at this level,

Critique of Results

The experience in the Pacific demonstrated the following facts:

1. It is perfectly practical to collect blood in the Zone of Interior and
deliver it to a theater far removed from the mainland, It was not unusual
for blood to be collected in the United States, sometimes in cities as far inland
as Chicago, and to be used in places as remote from the point of collection as
Okinawa within 6 days after it had been collected.

2. A theater transfusion officer with his staff, attached to the office of
the theater surgeon and given the proper authority and resources, can keep
a combat force adequately supplied with blood.

3, The resources made available to this officer must, however, include
all the staff, personnel, and equipment necessary to collect, process, and deliver
whole blood to any medical installation in the theater.

4. In dealing with a commodity such as blood, which has only a brief
life and which is easily contaminated and rendered not only useless but harm-
ful, handling and distribution must be the responsibility of medical officers
and other personnel trained in this particular specialty. Blood cannot be
handled either efficiently or safely through conventional supply channels.

PLANNING FOR THE INVASION OF JAPAN

Just before the end of the campaign on Okinawa, at the suggestion of
Col. 1. Ridgeway Trimble, MC, Consultant in Surgery, Office of the Chief
Surgeon, SWPA, General Denit invited Colonel Kendrick to Manila to
develop the planning for the blood program for the invasion of Japan
(Operation OLYMPIC). There was suficient time to send the plans to the
Office of the Surgeon General, so that Major McGraw, then serving as rep-
resentative on blood and transfusion, could comment on them in the light
of his experiences in the Mediterranean theater. It was interesting that
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even. at this.late date, while Sixth U.S. Army medical personnel attached to.
the ‘Chief Surgeon’s-office fully recognized the urgent need for whole blood ‘

~ ‘they were still doubtful that all that was regarded as necessary for the invasion

of: Japan could be supplied,

After the program to supply blood from the mainland had once beén
instituted, there was never a shortage of blood in the Pacific Ocean areas.
At.times, when the weather was bad and supplies for only 24 hours were on
hand, some concern was felt, but, as in the European theater, the blood never
falled to arrive when and where it was needed. Had Operation OLYMPIC
come to pass and had the estimated five or six hundred thousand casualties
occurred, there seems little doubt that sufficient supplies of blood could again
have been provided for all their needs,
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CHAPTER VII
First Service Commiand
Condict W. Cutler, Jr., M.D

. Consultation service in surgery began in the First Service Command
upon appoxntment of Lt, Col, (later Col.) Condict W, Cutler, Jr., MC, as con-
sultént 1 general surgery in December 1943, Colonel Cutler reached his sta-
tlon, Boston, Mass., on 12 December. A few days earlier Maj. (later Lt. Col.)
Wilfred Bloomberg, MC, had been assigned as neuropsychiatry consultant, and
shortly afterward Lt. Col (later Col.) George P. Denny, MC, arrived to be-
¢ome the service command medical consultant. It was 1mmed1ately necessary
to establish a plan of procedure with the service command surgeon and the
headquarters staff as to the consultants’ duties and the methods of carrying
them out. It was decided first to begin an evaluation of professional personnel.

This function of professional evaluation continued throughout to be a
major activity of the surgical consultant. Repeated visits, questioning, and
observation served to correct impressions of the qualifications of professional
personnel. The classification of medical officers became a formal process on
a national standard in June 1944.* It remained the function of the consultant
to verify the correctness of the military occupational specialty numbers as-
signed to individual officers.

In initiating visits to installations, the service command surgeon proposed
that visits by the consultants be made in a group. The consultants felt that
separate visits would not impose inconvenience on the staffs of the hospitals,
since their activities would involve different services. It was recognized also
that the needs of hospitals for visits by the consultants would differ consider-
ably and that the arrangement of team visits would result in unnecessary visits
by certain consultants. They were agreed that visits by consultants should be
arranged individually and that each, with the approval of the service command
surgeon, should work out his own schedule according to his best judgment.

Subsequent events proved the correctness of this attitude. When visits
were undertaken as a team, virtually all work at a hospital was temporarily
interrupted. The length of time required by the three consultants for the
completion of their work differed considerably. After several team visits
had been made, the plan of combined visits was abandoned.

The surgical consultant pr-pared an outline on the purpose of consultant
visits which included the following points:

1. Observing (1) the care and handling of patients, (2) the adequacy,
maintenance, and condition of medical facilities and equipment, (3) the pro-

1War Department Circular No. 232, 10 June 1944.
167
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:fessxonal ab111t1es of medlcal oﬂicers, (4) the extent of- employment of medlcal. .

*apy, and educatlonal actmtles, (6) the status of cooperatlon, leadershlp, and,‘ :
‘,morale, Ty the degree of efficiency in records maintehance, and .(8). the: degree :
.of- efficiency in the movement of patients to final disposition, /

2 Maklng recommendatlons at the installation for the improvement of
any-condition which might require only local action.

8, Determining personal problems, aspirations, and attitudes of medxcall
.oﬂicers.

- 4, Consulting with the professional staff on- technical problems, -

8. Promotmg educational activities by (1) bedside discussion of - cages,.
(2) arranging staff meetings, conferences, et cetera, (8) arranging graduate
medical meetings and programs, (4) encouraging medical officers to-pyrsie
‘ctifldid‘acy for specialty board certification and prbfessional socigties, (5)-.giy-
ing talks, lectures, or demonstrations, and (6) encouraging clinical research

'6; Rendering repotts on the above matters,

There was a tendency at first on the part of hospital commanders to refer
to consultant visits as inspections and to expect investigation, criticism, and
a formal report, Every method was employed to have it understood that. the
purpose of the consultant’s visit was purely professional and that it was in-
tended to be constructive and profitable, Very shortly, the feeling of appre-
hension was overcome and the visits were thereafter welcomed.

In addition to the regular visits, hospital officials were given to understand
that the surgical consultant would at all times be at the call of hospltals for
aid in clinical problems. It was agreed that the chiefs of service in hospltals
should have free access by phone or letter to the surgical consultant for persorial
discussion of professional problems. This arrangement contributed greatly to
the effectiveness of the consultant’s services.

It was believed desirable to :ffect a close cooperation with the personnel
officer in the office of the service command surgeon. It was necessary that
the consultants be consistently informed of changes and transfers of personnel
and that serious consideration be given to their recommendations. An effective
working agreement was established with the personnel officer. The necessity
for this arrangement was shown by the need for numerous adjustments of the
staffs of various hospitals to accommodate for shortages created by transfer
of officers for oversea assignments. It was necessary also that the personnel
officer be aware of the identity of key medical officers and that he recuest re-
placements should they be reassigned. He was guided largely by the consultant
as to the professional acceptability of replacements and as to their placement.

There was at first a tendency on the part of hospital commanders to assume
that the assi, “ment of professional personnel to positions of relatiy, impor-
tance on the s cgical staffs should correspond with their relative ranks. This
policy would not have led to maximum efficiency since there were instances
in which the degree of professional competency was not consistent with 'mili-
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'tary rank ; Eventually, the prmclple jvas established that asmgmnent% as chiefs..
-of . §eTv106-0r chiefs.of séction would be, governed by professxonal capacity..
Thig; penmtted the. placement of thé most able men in-positions-of professional-
:contro, with inefi of less competence,.even- though of highér vank, under-. their. *
:superwsmn.

' As-thie éxigéncies of the military situation required the withdrawal of
-Surgeons: A6t oversea service, it was the practice of the Office of the. Siirgeon
‘Géneral.to.offer replacements. The policy of permitting the Zone of Interior
establishiiients to absoib the limelag involved frequently produced trouble:
soma shmtages of personnel, This lag was not infrequently as:long as from:
60:t0-90 days and required local adjustments of personnel. When general: -
shortageés-existed, as was the case with orthopedists and eye, nose, and throat
specmhsts,\such ad]ustments were not readily effected.

To.aidiin the work of Lovell Géneral Hospital, Fort Devens, Mass., when:
‘medlcal officer shortages- existed, it was customary to utilize officers of tlie
Médical Department Replacemenb Pool ot w.ovell, This aid would have been
of gréat assistance at other hospitals conld these officers have been. assxgnable
on. teinporary duty to them. Authority thus to utilize their services was
lackmg. Recently commissioned officers assigned on an intern basis, how-
éver, proved very helpful as ward officers.

Another personnel difficulty arose from the transfer of trained enlisted
technicians for oversea assignments. The necessity for constantly retraining
replaceménts to take the places of well-trained orderlies, operating-room as-
sistants, and other technicians imposed a serious handicap on surgical activities
at hospitals,

'The surgical consultant visited all hospitals as frequently as possible. In
1944, the consultant made 42 regulav visits to 18 hospitals and numerous spe-
¢igl visits in response to calls, Numerous special visits were also made in
company with The Surgeon General, specialist military consultants, and civil-
ian consultants,

On regular visits, special inquiries were made, as directed by Brig. Gen.
Fred W. Rankin, Director, Surgical Consultants Division, Office of the Sur-
geon General, on the treatment of hernia, pilonidal disease, skin-grafting,
and varicose veins, and also on the furnishing of eyeglasses, surplu. instru-
ments, anesthesia and anesthetics, the use of tourniquets, and other matters.

On 12 June 1944, as a check on the surgical services, Colonel Cutler sent
a letter to all chiefs of services through thelr hospltal commanders. This
letter began: “In expectation of increasing activity in the Hospitals of this
Command, it is desirable that the following matters concerning each Surgieal
Service should be examined at the present time and corrective measures taken
wherever appropriate.” The letter detailed requirements and standards with
respect to: (1) Personnel, including officers, nurses, physiotherapists, corps-
men, and technicians; (%) equipment and supplies, such as instruments, ster-
ilizers, and central supply; (3) operating room, including physical equipment,
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management, :ageptic and - operatlve techmque, anesthesia, and postoperatlve

«care.of :patients; (4) ward -services, comiprising-arrangement, supp‘!es, instriis
. ments.and dressings, o and: dressing and-treatment techniqué;.and (5)° lanmafory
service. The letter also concerned: X:ray, physmtherapy, feconditioning, and
staff act1v1t1es, mcludlng ward rounds, conferehces, reviews of-current. Jitera:
ture;.investigation and-preparation of original material, and.the progres of
individiial staff members toward licensure by the Amerxcan College of’ Sur- '
:géons:and: the various: ‘boards.

~ During Juily 1944, the consiltant surveyed activities in-anesthesia thranghs
ot the command and reported the results to General Rankin,

Other activities of the surgmal consultant consisted of glvmg talks. and
demonstrations, participating in clinies and conferences, assisting in the pro-
gram-of the- Committee for War-Time Graduate Medical Meetings, and- uctmg
as.consultant in recondltlonmg activities, Reports on his activities wera veg:
ulaily rendered to the service command surgeon, to General Rankin, .did,
more formally as indicated, to The Surgeon General, These reports pro-
vided:the material from whlch much of the narrative to follow was obtained,

MEDICAL INSTALLATIONS AND FACILITIES

During the latter part of December 1943 and the first part of J ahuary
1944, Colonel Cutler made a complete round of visits to hospitals of the coim:
Amand At this time, the medical treatment facilities of the First Seivice
Command were dispensaries; stat:cn hospitals of the harbor defenses, ports
of embarkation, training camps und cunters, and airfields; and general
hospitals,

Dispensarics were located at service command headquarters and Tort
Banks for the Boston area, at Watertown Arsenal, Mass., at Springfield Arm-
ory, Mass,, at various institutions of learning where there were training cadres
and military students, and in certain separate battalions. At each of the
dispensaries, there were officers capable of administering minor surgical treat-
ments and of determining cases requiring hospitalization. Until the close
of war, changing conditions affected these facilities very little. They con-
tinued to serve the outpatient needs of their areas.

The station hospitals of the various harbor defense posts of the Eastern
Defense Command were important factors at the beginning of 1944, The
harbor defenses were maintained at nearly full authorized strength and re-
quired full manning of their station hospitals. In addition to their normal
duties, these hospitals made examinations for induction, cared for certain
dependents, and treated casuals taken ill or injured in the neighboring areas.
Most of these station hospivals were housed in permanent brick buildings on
the old posts, and many of them maintained subsidiary hospitals, as well as
dispensaries, at outlying posts.

L ABAPIAT e nd R
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Typmal of these hospitals was- the-station. hospxtal at. Fort Banks. This
‘Thospital recéived patients from: the Harbor Defenses of Boston and:also served ,
as the admmtmo hospltal for-ail mxlltary personnel in the area- of: metropohtan.
Boston. In 1943, it treated 5,570 ‘patients, In January of 1944, its rated
:capacxty was 205 beds There Wis considerable crowdig, and it was necessary
to:use. eumhary wards, ‘The staff of Fort Banks -Station. Hospital controlled
medical- treatmeént facilities at Fort. Strong, where the facility was then being
operated -on dispensary basis; Fort Warren, which had a 25: bed station. hos-
pital; and. Fort Ruckmtm, Fort Dawes, Fort' Revere, Fort Heath, Fort Duvall,
and- Fort Standlsh all- six-of wliich ‘had facilities opérated on a dlspensery
basis. Forb Andrews had -4 75-bed permanent hospital building. The forts
Were. subposts of Fort Banks,

The-other harbor defense station hospitals were the station hospital at
Fort H; G. Wright, located on Fisher’s Island, N.Y., and serving the- Harbor
Defenses of Long Island-Sound; the one at Fort: Adams, Newport, R.I, serv:
1ng the Harbor Defenses of Nerragansett Bay; the one at Fort Rodman, serv-
ing the Harbor Defenses of New Bedford, Mass.; the station liospital at Camp
Langdon hear Portsmouth, N.H.; and that; at Fort Williams, serving the
Harbor Defenses of Portland, Maine,

At the time of the earher v1s1ts, these installations were quite active and,
because of the number of troops in the harbor defenses, it was necessary to
maintain an adequate and competent surgical staff in each. During the suc-
ceeding year, however, there was & steady withdrawal of personnel from these
stations, This permitted a considerable reduction of the surgical staffs and
the release of officers for assignments overseas. The policy was then adopted
of reducmg to dispensary status the number of outlying station hospitals in
the various harbor defense posts and concentrating the resulting excess med-
ical officers in major station hospitals, With the opening of Waltham Regional
Hospital, Waltham, Mass., on 1 February 1944, the hospital at Fort Banks was
reduced to a dispensary status. At each of the retained station hospitals, it
was necessary to keep a surgical staff competent in diagnosis and prepared to
perform emergency operations and elective procedures of a nonformidable
nature. The surgical staffs of the harbor defense hospitals maintained an
excellent record of efficiency.

At Camp Myles Standish, Mass., the » <as maintained an active station
hospital under the authority of the Bosiuir 1'ort of Embarkation, This hos-
pital served a staging camp during a period of troop movements overseas. The
census at the camp varied greatly between 5,000 and 30,000 troops. Patients
from among these personnel in transit were, for the most part, suffering from
training injuries and emergency ailments. During the early part of 1944, there
were many patients suffering from chronic disabilities which made them unfit
for oversea service. To remedy this situation, efforts were made to have the
responsibility for the discovery of such conditions fixed definitely at the sta-
tions of origin. In the latter months of 1944, patients taken from shipments




) decrease in the act1v1ty of thls hospltal Accordlngly, on'2s J anuary 1945, the ,
o *hospltal at Camp Myles. Standish was- designated. . debarkation hospltal to:

teplace:the hospital -at Camp Edivards, Mass, Tt-contiiued to serve for the _
réception, temporaty hospitalization, sorting; and redeployment of | patxents

“rétiirned.from oversen hospitals,

At the inception of the consultation service, large station hospltuls 'were

rgintained at Camp Edwards andFort Devens, Although both of these canips:
‘vhad passed the peak of their training activity, the hospitals were- still: fairly

active and maintained full surgical staffs, The station hospital at Fort:Devens.

had a 1;550-bed: cupacity, and on the occasion of the surgical consultant’s
first visit there were 580 patients. The hospital at Camp Edwards. had: 784

pntlents at this time, of whom 394 were surgical. The latter also hospitalized
patients of the East Const Processing Center; Camp Edwards,

The ¢erisus it Edwards and Devens fluctuated considernbly with a general
trend downward, This pemutted a reduction in the surgical staffs-and the
rélense of personnel for oversea sérvice. On 15 July 1944,:the station hospital
at Fort Devens was assimilated as o part of Lovell Generul Hospital? Some
of the surgical staff of this station hospital joined Lovell, and others were:-used
to augment the staff of the Jecently opened Waltham Reglonal Hospital.

On 24 July 1944, the station hospital at Camp Edwards was designated
as o debarkation hospltal The hospital continued to serve in this capacity
until 25 January 1945 when the debarkation function was taken over by the
hospital at Camp Myles Standish. Camp Edwards Station Hospital was.then
redesignated as the U.S. Army General Hospital, Camp Edwards. Later, a
hospital center was activated at Camp Edwards to administer the general hos-
pital and the Camp Edwards Convalescent Hospital.,

It was part of Colonel Cutler’s earlier duties to visit hospitals at Army
airfields. At the beginning of 1944, there were four airfields of the Air Tfans-
port Command three of which were located at Presque Isle, Houlton, and
Bangor, Maine. The fourth was Grenier Field, Manchester, N.-H. Hospitals
of the First Air Force were at Bradley Field, Conn., and Westover Field, Mass.
The functions of these hospitals were similar to those of the station hospitals
of the ASF (Army Service Forces). They were prepured to deal quickly with
severe casualties in considerable numbers resulting from a plane crash. There
was set up in each an emergency room equipped with all needed instruments,
dressings, splints, medication, laboratory apparatus, and plasma. Considerable
ingenuity was employed in perfecting these arrangements and in the prepara-
tion of “crash bags” for use in the field.

A station hospital was also maintained at the Army Air Forces Technical
School, New Haven, Conn. Most of the patients were students in training

2 General Orders No. 124, Headquarters, First Service Command, 11 July 1944.
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Egitiges: at Yale Umversﬁy and- casuals in the New Haven area. In.January:
ospital.was dlosed: .
‘Cohsultation: service wag provided:to-these Air Force installations until
the: Fivst. Air, Force-called: for its- dlscontmuance. In May 1945, this servies:
wuswesumed on -an 1nv1tatlona1 basis. In all respects, except reportmg, the
Service- rendered to.these hospitals was of precisely the same chatacter as that
accorded:to hospitals of the Army-Service-Foices, Invitations to the consult=
ants- to: Visit ‘thess installations and requests for-émergency consultation were
freqiient aftei- May 1945 and Wwere promptly responded to. The closest linison:
| was mamtalned w1th the Westover Regional Hospital at Westover Field;.
Chxcopee \Falls, Miss. This hospital mmntmned an efficient staff and func-
tioned: effectlvely
' On 27 Juné 1944, Waltham Regional Hospital was opened. It was de-
SIgned to-a¢cept patients from all the outlying station hospitals. As the receiv-
ing Hospital:for the Boston etropolitan avea, it took over the functions of the
Station. hospltal at Fort Banks, In addition, it hospitalized casuals-in the aren
and' dependents. The staff, strengthened by personnel transferred from the
former Fort Banks and Fozb Devens Station Hospitals, was organized as for a
general hospital and dealt with all types of emergency and elective surgery,

Until ‘the opening of Waltham Regional Hosplta] Lovell General Hos-
.pital. received all cases of major surgery occurring in the command, together
with a few casualties from overseas, In February 1944, Lovell General Hos-
pltal-—-of wooden barracks construction—had 400 patlents on the surgical
services. Its staff, under Maj, (later Lt. Col.) Clifford H. Keene, MC, was of
a high order of competence. There were sections of general surgery, orthopedic
surgery, heurosurgery, urological surgery, and an active ear, nose, and throat
service. Subsequently, neurosurgical and plastic work, as well as ophthalmo-
logic surgery cases, were transferred to Cushing General Hospital, Framing-
ham, Mass. Lovell continued throughout the war as a general hospital and
received increasing numbers of oversea casualties, On 15 July 1944, Lovell
General Hospital absorbed the Fort Devens Station Hospital, This additional
capacity was quickly utilized, and at the close of the war Lovell General Hos-
pital was operating with full wards.

Cushing General Hospital had not opened at the time of Colonel Cutler’s
arrival, Its staff, however, had beca gathered and was being trained. On
25 January 1944, this hospital opened formally with Maj. (later Lt. Col.)
Robert L. Mason, MC, as chief of surgery. At first, it received mostly cases
originating within the Service Command. When oversea casualties began
to be received in increasing numbers in the summer of 1944, the Zone of
Interior patients were diverted to Waltham Regional Hospital. The acces-
sion of putients at Cushing General Hospital became more rapid with the
designation of this hospital as a neurosurgical center and, subsequently, as
a center for plastic surgery and ophthalmology.® Its bed capacity was

3 War Department Circular No. 347, 25 Aug. 1944,
606222v—62 14
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evenhmlly expanded. to 2,168, and it was rapldly filled' and renmned‘ so i
- the-close.of Hiostilities: !
EARLY CLINICAL PROBLEMS RN

Befme the arrival of the consultant in surgery, each hospital communder' i
determmed the type of surgery which his staff' was capable of performmg
‘Occasmnally, there were being undertaken at station hospitals formidable
and elective operations on the intestinal tract and kldneys and’ orthopedxc;
»proced\ues stich as'boné grafting of fractures and the surgical care of inteinal
derangeinents of the knee,

On 10 January 1944, War Department Circular No, 12 defined the poliey
of the War Depm'tment as to the transfer of patients to geneml hospxtals. ;
The ciroular stated that elective surgery of a formidable type-is normally & -
function of general hospltnls and that patiénts requiring such operations
would be transferred to the nearest general hospital as soon as transpottible,
This changed the surgical services of the station hospitals considerably, Theie
was.at first some resentment on the part of the station hospital personnel.at
being deprived of valuable clinical material, but it soon came to be urider-
stood: that the pohcy worked to the best mterest of the patients,

The provisions of this circular necessitated some readjustment of surgical
personnel. It became possible to stlengthen considerably the surgical staffs
of general hospitals by the transfer of competent surgeons from station
hospitals as more and more of the general hospital surgeons were w1tlxdrawn
by the requirements of oversea service. Besides, the policy assured the patients
of more skillful management of their formidable surgical conditions, while
it hy no means deprived the station hospitals of a considerable numbei of
problems with which their surgeons were qualified to deal.
 The performance of operations for hernia in station hospitals was by no
means uniform. One of the early activities of the surgical consultant was
an effort to standardize the performance of this operatiol. as outlined by the
Office of the Surgeon General*

The provisions of Circular Letter No. 72, Owmce of the Surgeon General,
dated 17 March 1943, in regard to the treatment of varicose veins were also
emphasized. A more judicious use of the methods of diagnosis and of treat-
ment by ligation and injection was undertaken.

The provisions of Circular Letter No. 169, that patients with uninfected
pilonidal eysts and sinuses should be operated upon, whenever possible, before
infection occurred, had resulted in a considerable number of these operations.
Almost universally, operatio.: r¢ ulted in late healing and considerable loss
of time and manpower® Colone' Cutler surveyed this situation and analyzed
594 operations. The average len; th of hospitalization was 53 days. Primary

& Circular Letter No. 121, Office of the Surgeon General, U.S. Army, 13 July 1943,
3 Circular Letter No. 169, Oftice of the Surgeon General. U.S, Army, 25 Sept. 1943,
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led in- 23" percent of cases in which complete clostire -was -doné; .
owiig: statemeni: wag inade by :Colonel Cutlér-in a letter to Genernlaﬁ .
in; dated: oiTebiuaty1044: o

I have>~been reatly: surprised to abgerve the: large incidence: of - this- condition AIOKE:
our troops. I believe that ‘thé -funidamental congenital defect is a common one, but.
only ‘Int rare instances is it the- source. of sufficlent ‘inconv enience to the civilian. patient;
to- mako:him Heek: surgical relief. Iutection of the.sinus. with: abscess. tormation requires
drainage Repeated ‘eplsodes 6 this- gort lead to an extirpation of the source of trouble;

Hence.fin eivil: lite. ‘thé surgeon’ sees-only- those cases which are complicated and trouble :
 gome,.. .

. Althouglr the less cléanly. lite:of combat troopa may léad to-a. larger Incidénce - of.
- ;~intected cases,lI ‘have .no- doubt that & great majority. would go through a miliiary
experience with little more tiouble than is encountered -in. civil lite.

’ The bextirpation of all diScoverabie pilonidal sinuses in the Army represents. a
policy -of cpertectlon! beneﬂcial results of wliich aré outwelghed by ‘loss of manpower,

"Minor variations in. technlque make relatively tittle- différence in. the-time- required' :
Aor healiog. -which,. in tost-instances, s inordinately long<~often. thifty to ninéty days,
I advise againsi: the tight- closyre  procedure, I feel sure that-we shall see a good many.
recurrences. ‘Hven at thig relatively early date, a8 nuinber havé been seen.

1 believe that piionidal siius which: does not prodiice active symptoms should: be-
left aléne, ‘Infection should be dealt with by inciston and. drainage One or more repeti~
tions ot infection should require thie excision of the siniis with,.at most, suture of. the»
'skin to .the presacral-faseid without attempt at side-to-side closire. I believe stich &
policy would cértainly save a vast number of days of hospitalization.

Oh.2 Septeinber 1944, War Department Technical Bulletin (TB MED),
89 appéared,. resemdmg The Surgeon General’s Cireular Letter No, 169 and
stating, “* * * true pilonidal cyst and sinus without purulent discharge,
infection or history of acute abscess or inflammation will not be ¢onsidered:
dlsqualifylng for continued general military service, provided the condition
does not interfere with the performance of the individual's duties in his
mihtary occupation specialty, Operation will not be performed in these casés,
exeept as indicated in cases of infected cysts and sinuses.”

Among the early clinical problems was that of persistent urethritis, both
specific and nonspecific. There were many cases of gonorrheal urethritis
which had proven resistant to sulfonamide therapy. Penicillin had not as yet
come into general use for this condition. Some sulfa-resistant cases were being
treated with fever therapy. While it appeared in some instances to be
beneficial, fever therapy was decidedly unpopular with the victims and led
to many problems of discipline. The procedure was also attended by some
danger. The greater efficacy, speed, and safety of penicillin therapy proved
a valuable change.

In the handling of nonspecific urethritis, penicillin proved less successful.
There was a different method of treatment in almost every hospital visited.
All of these measures seemed to be equally ineffective.

Three common types of injury occurred as a result of training activities or
sports. They were sprained ankles, fractures of the carpal navicular bone, and
internal derangements of the knee,
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Spramed ankles were the most common injury. The orthopedists were‘ o

dbout equally.divided as to the relative eﬁ\cacy of (1)-rest with. nnmoblhzatlon

'for -2 .short -time followed' by walkmg with -supporting strappmg or ("’) -

.treatment by procaiiie hydrochloride (Novocain). injection .and full U, Sup-

;.ported use at once. The populavity of the latter treatment waned in favor

of- tmatment by rest and.support which came to be generally readopted; »
Carpal ngvicular fractures were more common than Colles’ fractiites; No

doubt & good mn.; of these were missed and masqueraded as sprains of° tlie

wiist, A number were plcked up when,.on direction of the consultant,’ 1{; be-

-¢ano the-tule to nake four- X-ray exposures of every nl]ured wrist—antero-
position, Interal; aiid two oblique. Prolonged immobilization in the posmon of
“function prodm,ed almost.uniformly excellent results,

“Traumatic internal derangements of the knee, especially injuries of :the
soiilinar fibrocartilages, were also encountered with some frequency, The
pohcy of placmg these cases in geneml hospitals was productive of better ré-
sults, A factor in earlier recoveries was preoperative quadriceps exercise and
its early resumption after operation,

One training hazard was a directed exercise in which a soldier, seated-on
the shoulders of 4 comp‘unon, wrestled with another, similarly mounted This
ninnéuver resulted in three fractured femurs w1thm a 2-week period, fgnd x,ts
discontinuance was recommended by the consultant. At about this time, in-
]urles from supervised athletics and physical training exceeded 14 percént of
all injuries from militavy accidents.®

As combat casualties began to appear at Lovell General IIospxtal very
satisfactory work had almady been begun in the treatment of injuries of the
soft parts and of the intestinal tract. There was still an inclination to treat
compound Tractures of long bones by the closed-plaster method or with dress
ings through windowed casts, The importance of knee mobilization and of
the quadriceps exercises was not yet fully understood. Progress in the institu-
tion of skeletal traction was rapidly made, and special 'lttentlon was given to
the program for the activation of joints.

DEVELOPMENT OF THE GENERAL HOSPITALS
Lovell General Hospital

The gradually increasing influx of surgical patients from oversea theaters
required the gradual expansion of Lovell General Hospital and its eventual
absorption of Fort Devens Station Hospital. In February 1944 there were
only 400 surgical beds occupied by patients at Lovell General Hospital, and by
the end of August 1945 there were over 2,600 surgical patients. In August
1944, a reconditioning center at Fort Devens became a function of Lovell Gen-
era] Hospital and was designated Lovell East.

¢ Montlly Progress Report. Army Service Forces, War Department, 31 Jan. 1943, Section 16,
Safety.
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’Addxhonel medxcal officers were. v'equlred for the expanded institution,. and :

CibiWas TECeISATY- 10 Progdire replacements for many of the staff transferred over:,
~ 'seag, Thechief of surgery, Colonel: Ixeene, WAS- transferred and Lt..Col. Relph..
F Bowers, MC, replaced:-him, The chief of orthopedlcs, the cluef of urology,.

and e :chief of eye service were also lost and. replaced, as. well s numerous
assxstant chiefs of sections'and j junior members- of the:staft, In spite of- these.

'vclmnges, the: pmfessxonel efhcxeney n ~3 maintairied at a.high level,

Atthe-siiggestion of the surg’. . consultnnt, o surglcal clinical'conference

Was held at. Lovell Geneml Hospltal on'80:March 1944, To this were’ 1nv1ted?,‘ . L
’ the P sonnel of Army. and Navy liospitals ind a number of civiliandoctors.

0ver 400 otﬁcers and doctors attended, as did-the service command surgeon and.

thie commandmg general, "Tho staff conducted vounds.and demonstrations,
' There wag gt exhibit. of .clinical material which inclided bone grafting, 4

demonstratlon of. pemclllm therapy, the use of tantalum, and the ploductmn of

ence Was of great value-in estabhshlng a pleasant linison among nelghbormg:

'hospltals, ‘with:the Navy, and' with the civilian plofessnon. It served to.unite

the meinbei's of the  surgical sérvicesin a common effort.

Lovell General Hospital ]omed Cushxng Genera] Hospital and the medical:
service of the First Naval District in presenting an exhibit on military sirgery.
it the meetmg of the Massachusetts Medical Society-on.28 and 24 May of the
salie-year,

Cushing General Hospital

At Ci‘ishing General Hospital growth of the surgical service developed
paxtlcularly in the sections in neurosurgery, plastic surgery, and ophthal-
mology, for which specialties it was designated by the War Department as &
specid] treatment facility.” The reception of patients within these special fislds

reqirired the maintenance of a general surgical service of modest proportions

and an orthopedle section of cons1derab1e magnitude, since most of the patients
presented cconcurrent orthopedic problems. Fractures and osteomyelitis were
comon in the neurosurgical patients, Many patients presented problems of
plastic, orthopedic, and neurological surgery combined.

Since these patients required the attention of more than one section, the
surgical consultant suggested the arrangement of a system of regular intersec-
tional conferences. By this means, a complete therapeutic program was laid
out for each patient. Progress of patients was noted and transfers were ar-
ranged as necessary between the sections. This system was put into effect while
there were still but few patients in the hospital, Its value became apparent
as the hospital filled, and it proved an effective means of managing the inter-
related problems of the various sections.

There tended to be an overlapping of the activities of the section of neuro-
surgery and the neurological section of the medical service. A plan was pro-

? War Department Circular No. 347, 25 Aug. 1944,
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_posed and.adopted on 18 August 1944-which provided that the neurologxcal sec-
tion. of the, medical seivice and the neurosurgical section- of the surgicalservice
Wwol .concert. Free consultatlons awere: armnged between ‘the. medlcal neu-
rologxst and the heurosurgeon for the eviluation, treatment, and. dlstmbutlon of.
. eases, The neurosurglcal patlents were thénceforw ard admltted to the rieuro-
logical section of the medical service, where diagnosis was accomplished, Sur-
-gical patients were then trunsferred to-the neurosurgical section for. operition

and_ immediate aftercare and were transferred once miore. to. the neurological

section for further trentment, This plan permitted: the medical neurological: )
sectxov to perform its functions of investigation; appraisal, and tréatment, -
meanivhile. velieving the neirosurgical section of this burden, This. system
wotked to the satisfaction of all concemed, This plan, successfully instituted.
at Cushing General Hospital and communicated to General Rankin by-Colonel:
Cutler, became.one of three plans authorized for the management of neurosur-

gicnl:cases as set forth in.a letter from Brlg Gen. Raymond W, Bliss on 2§
Jatiary 1945 to the Surgeon, First Service Command,

Provision was made for the specific care of spinal cord injuries. A special
ward had been set up for their accommodation, with a special program of
restoration of nutrition, care of infected bladders and bedsores, and for the
beginning of rehabilitation. By November of 1944, this ward was in full opera-
tion with 26 patients, and by September 1945 there were 88 paraplegic cases,
Measmg facilities, gymnasmm, physiotherapy room, recreation room, and: wards
sufficient to accommodate a3l of the paraplegic patients were establishéd in a
separate group of buildings.

The plastic section was opened on 23 September 1944 by the transfer of
personnel and some equipment from Bushnell General Hospital, Brigham City,
Utah. Before this arrival, there had appeared on the neurosurgical section an
increasing number of injuries and deformities of the hand. Because of the
special nature of these injuries, and becanse of the need of many of them for
plastic procedures, the surgical consultant recommended that such cases be
cared for as a special group with ward space allotted to them specifically under
the plastic section. In early October 1944, the hand cases were placed in charge
of a special officer * orking in this section, He received consultation advice and
assistance in operating, as required, from the chief of neurosurgery, the chief
of orthopedics, the chief of plastic surgery, aud the surgical consultant. At the
close of hostilities, there were 150 patients in the subsection for hand surgery.
In early December 1944, Dr. Sterling Bunnell, Civilian Consultant to The
Surgeon General for Hand Surgery, spent 5 days at the hospital evaluating
patients, operating, and instructing officers in charge of the hand section.

The author suggested to The Surgeon General that all hand cases requir-
ing formidable surgical reparative procedures be congregated in special hospi-
tals. On 21 December 1944, a letter was received from The Surgeon General
informing Colonel Cutler that all reconstruction hand cases would in the
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b‘,sent to plastic- centers. 'llus kprov1sxon undoubtedly worked to the
efit of patients: suifet ing:from: hand injuriés.
Ouslung GeneraLHospltal was- -also desxgnated as:a center for ophthalmoln

.ogy by. War: ‘Department Circular. No. 347 25 August 1944, necéssitating assign-
ment -of trmned ophthalmologlsts. Its qetivities at. first were confined -to
»ophthalmlc procedures‘m association wlth ‘the plastlc section; In Novembet
1944, there. were but 24 patients ini-the opbthalmolooy sections Elght months
\Iater, its patlents numbered 108, and the program. for the. production of acrylic

eyes was well underway. By the end of the war; the ophthalinology section

hadt 140 patlents.

Colonel: Mason continued. as chief of surgery until ‘\Iay 1945, being re-

placed: by ol Horatio Rogers, MC. While a.number of the junior oﬂicers Were.
‘released for oversen assignment, the chiefs of sections remained. ThlS per-
'mltted the maintenance of a closely integrated service such as-is xequned by-&

multxple specmlty center;
Camp Edwards ‘General Hospital
The hospital at Camp Edwards served as a station hospital until 24 J uly
1944, ‘On that date it became a debarkation hospital and, until its designation

as a general hospltal its staff was busied with the mceptlon, evaluation, treat-
ment, sorting, and 1esh1pment of all patients arriving at the port of Boston.

This change of function from a station hospital to a debarkation hospltal re-

qulred readjustment of the staff, rearrangement of the surgical service for its
new duties; and certain changes in personnel. Dactors to travel on hospital
trains to various parts of the country were furnished from the staff of the Camp
Edwaids Débarkation Hospital. During its active period, the debarkation

hospital at Edwards was handling between three and five thousand patients

per month.
When the debarkation activities were taken over by the hospital at Camp

Myles Standish, it was necessary rather rapidly to readjust Edwards to fulfill
the functions of a general hospital. Major changes of plan and personnel were
required, During the period of change, there were three changes in the chief
of surgical service\ Lt. Col. William A, Mahoney, MC, was succeeded by
Maj. Joy K. Donaldson, MC, who was succeeded in turn by Col. Edwin F.
Cave, MC. The chiefs of orthopedic section and of generai surgery were also
changed twice during this period. By early September 1945, the hospital, at
3,200-bed capacity, was caring for 1,158 patients on its surgical services.

DEBARKATION ACTIVITIES

At Camp Edwards, the large station hospital designated on 24 July 1944
as a debarkation hospital was eminently suited to the purpose by reason of its
accessibility to the port of Boston. To it were brought frequent shipments of
oversea casualties, numbering from 200 to 500 at a time. Hospital trains
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) brought patients fiom ship.to ward in. about 4'hours, When hospital, cars%werex
uged;>the: plaoemenb of patients:on the tiain could be quite: rapldly andicom-,,
forta,bly effected; When: Pullman sleepers made up ‘the train, it was UeCRSSATY:.
to-tefiiove Windows to: permit-the loading. of the. sf;retchers. This:slowed:down. -
‘the loadlng conslderably and présentéd gréat dlfﬁculty in- the handhng1 of
patlents ifvbody casts. and spicas. The personnel -of the port- -of debarkatlon :
«acqulred considerable skill'and eﬂ‘imency -in the:movément of - patlents ins splte .
of'these handicaps:. :

At the Coimp Edwards énd, unloading platforms. were provided. and:the.
ad] a¢elit warehouses, now empty, ‘were used for the reception of patients; Pris-
oners of war from-the stockade at Camp Edwards were effectively employed
. 4§ htier bearéts,

The first shipment of wounded arrived on 27 July 1044, These consxstod
of wounded German prisoners recently evacuuted from -the battleq of. Nor-
msmdy. “There were 297, of whom 168 were litter patients, Many had: ‘had:no
changes of dressing since the initial debridement. Most of them had -beén.
wolinded about 2 weeks before their shipiment, The procedure followed was
typieal of that followed in subsequent shipments,

Rotinds had been made by surgeons on the train en ronte from the port,
aiid the patients had received food. They were tnken by ambulances to-the
hospltal about a mile distant, and were moved to their beds. Each ward was
oconpiéd half by litter patlents and half by ambulang patients. The ambulant
patients aided with the care and feeding of those confined to bed. The
patiénits were bathed and furnished fresh bedwear, and temperatures were
taken, Ward officers inspected each patient, and the chief of surgery then vis-
ited those who required attention.

After a night’s rest for the patients, completé rounds were made. Wotinds
were inspected and cleansed. Fresh dressings were applied. Casts were in-
spected and removed from patients with elevation of temperature. Casts were
also removed wheu they were constricting, were broken, loosened or softened
by discharges, showed evidence of bleeding, or were painful. Determination
was made as to which patients could be safely and comfortably transported to
their ultimate destination. The hospital decided to retain but 6 of the first
168 litter cases.

In spite of the fact that no other care had been administered than that
received in the first evacuation hospital, the wounds in general were in excel-
lent condition, although the dressings were much soiled. About 25 percent
of the casts required removal and replacement. Many were saturated with
pus, and all were malodorous. Pressure sores were notably lacking. Among
the six patients to be retained were two with active cellulitis following com-
pound fractures. 1In one there was an abscess in the fascial planes of the fore-
arm, and the other had a wound of the thigh in which tight packing had im-
pounded pus.
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The generally satisfactory condltlon of the patients, the healthy aspect .
" of inost: of the: ‘wounds, and the mfrequency of comphcatlons;through a journey,
ofi 2 weeks’ duration were: noteworthy Even the. major.injuries of compound»
ninuted fractures of the. Jong:‘bones. had carried very well ii plaster:.
‘Patxents swho: wete-fiot transportable were. treated further at. the: hospltal at
Camp Edwards or were transferred to oné of' the nearby general ‘hospitals..
Followmg the period of treatient and sorting at the debarkation. hospltal,
the patients were shipped to the hospltals of eventiial destination,
‘Diiting: debarkatlon activities, biit thies deaths occtirred: Two- German
-prisofiers:of war. suﬁ'emng “from-empyéma-wers transferred to Lovell Gerem]:
Hospltal and died.there, One ambulant medical patient.died suddenly from-
~émbolism. while in. transit to a hospltal in the interior,
Followmg the designation of the Camp Edwards debarkation hospital a8
a genetal hospital, debarkation activitics were transferred to Camp. Mylés
Standish,  There, the procedure was essentmlly the siine, At the close of
‘the war;. this hospxtal was still. functioning s a debarkation hospital, The
total, number of patiénts passing through Camp Edwards debarkation hospital
was 17,487, The hospital at Camp Myles-Standish handled 22,016 evacnees.®

SURGERY IN THE PRISON CAMPS.

Theé ships which brought in prlsoner-of-war wounded also brought con-
siderable Himbers of heaithy German prisoners. They were distributed to
prisonéi-of-war camps in northern New England and wtilized in the logging
industry and the cultivation of pot'atoes. Prison camps were established in
New Hamjpshire at Camp Stark and in Maine at Houlton, Princeton, Seboo-
fnook, and ‘Spencer Lake? In addition, there were stockades at the Army
airfield at Presque Isle, at Camp Edwards, and at Fort Devens.

Whete hospitals were nearby, as at Camp Edwards and Fort Devens;
stockade dispensaries filled the need for medical care. Patients requiring
hospitalization were transferred to the adjacent hospitals. In the more remote
areas, injuries were found to be more frequent and often severe. These in-
juries consisted usually of ax and saw wounds of the legs, arms, and hands
and closed fractures. There were a number of surgical emergencies, notably
acute otitis media and masteiditis, perforated peptic ulcer, intestinal obstruc-
tion, and appendicitis.

For these emergencies in the remote lumber camps, airangements were
made with local civil hospitals to which the patients could be transported.
The towns nearest to Seboomook Lake and Spencer Lake were between 50 and
65 miles away. It was therefore recommended that surgeons be supplied to
these remote camps who were competent tc deal with such emergencies. Dur-

s Report, Hospitalization Section, Office of the Surgeon, First Service Command, 15 Sept. 1945.
¢ Annual Report, First Service Command Medical Activities, 1944,
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::mg the subsequent wmter, several patients With agute- appendlcltxs and onef N
With; peptm ulcer: perfomtxon “yere sucoessfully operatéd upon.at these; mps._

_ It-was: found:that many, of the pmsoners At remote: camps iwere: suff
from. unhealed osteomyslitis,. chromc otitis,, peptm uleers;,

' ‘bhreatened strangulatlon. It was recommended that more. careful medlcall

screenlng be done at the pott. before assxgnment of prxsuners, and, when dm-\
were to be assxgned to. stockades closs.to general ‘hospitals: Thls suggestxon' :
wns“camed out, smd all pnsoners suifermg- from tlnentemng dlsablhtxes were.

PROGRESS OF SURGICAL CARE

Surgical emergencies were. encountered and: dealt with at all hospltals.~
There was no. fatalcase of appendicitis or of perforated -peptic ulcer within
the setvice command during -the author's. tenuie as the surgical consultant
Nonformxdable surgical procedures of dn elective character were currwd out
instation hospxtals as permitted. by directive, In the Waltham Regionsl
Hospltal as-in the regional hospital at Westover Field, cholecystitis, goiter;
mahgnancles of the stomach and large intestine, ulcemtlve colitis, and recur-

rent:hernia were encountered, Lt, Col. Benjamin S. Custer, MC, at Westover

Field, Lt. Col. George A, Marks, MG, at Waltham, and their stafts dealt, with
these surgncal cor.ditions with sound ]udgment and skill and with satisfactory
results,

Abdominal Surgery

In the general hospitals, problems peculiar to the injuries of war were
met, and progress and 1mprovement were made in their treatment, Among
these problems were intestinal injuries which sometimes presented simple
colostomles or enterostomies; were sometimes complicated by injuries of the,
pelvic bones, the chest, the bladder, the perineum and rectum; or were asso-
ciated with remote fecal fistulas to the skin and the urinary tract. Colonel
Keene, chief of surger y at Lovell General Hospital, developed a considerable
interest in the care of these patients with abdominal injuries. The procedures
that he developed in caring for an initial group of 40 cases were observed by
the consultant.* Assured of the soundness of Colonel Keene’s procedures,
Colonel Cutler advised their adoption in the other two general hospitals.

In patients in which spurred colostomies had been made at the initial
operation there were found reversal of the spurs, interposition of omentum
or mesentery, and the involvement of loops of small intestines in adhesions
about the spurs. Operative investigation by completely freeing the extruded
bowel from the wound and its dissection within the abdomen clearly demon-
strated the hazard of spur clamping by reason of unsuspected complications.

¥ Keene, C. H.: Reconstruction of Wounds of the Colon. Surg., Gynec. & Obst. 79: 544-331.
November 1944,
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T became the. pra,ctlce to separate the linibs of the-spur-s and to close the: bowel- -

_opening’ by appropriate suture.or-to resect: the. involved- portion. of the gut: by,

,performmg an end-to-end- anastomosis of the* large bowe] Such- ‘Tepairs were-
~ then, dropped back.within'the abdomen, Simple loop colostornies were sxmllarly
~dealt With:

(Dne hundred and. four such operations were ‘done in the three general:
hospltals accordmg to this plah, Eighty-eight healed and remained closed.
~Theréwas oha death from: pemtomtns.

When eomphcatmg injuriés of bone or urmary tract, fecal fistiilas from
" the distal:portion of the Iarge intestine, or injuries-of the rectum or perineun-
were encounteréd, transverse colostomies of an obstructing type were-done..
,Devme colostomles first employed appeared to have no advantage over the
simple divided colostomy. Once the fecal streain was completely diverted. and
approprmte incision and: dmmage or sequestrectomy or repair of the urinary
tract done,. heulmg was relatively rapid. Closure of the initial colostomy was
thé done, followed by ¢losure of the secondary obstructing colostomy.

Orthopedic Surgery

In the general hospitals, treatment of bony injuries was pursued according
to directive, In the suspension traction treatment of fractures of the femur,
it was mterestmg to Colonel Cutler to note an increasing tendency to place
the Kirschner wire through the tibial tubercle 1ather than through the condyles
of the femur, The orthopedic surgeons agreed that, when the traction was
so employed, the knee joint was less jeopardized and the quadriceps exercises
were better performed. Movement of the knee joint with the Pierson extension
was apparently little interfered with by the tibial placement of the wire,

The treatment of osteomyelitis underwent considerable changé, In the
earlier days, there was a tendency toward closed-plaster treatment. Later,
the wounds were treated by open method and appropriate traction was applied
for the underlying fracture. At Cushing General Hospital osteomyelitis was
treated by a complete sequestrectomy followed by daily open dressing of the
wounds. After trying a number of materials, the orthopedic section settled
upon penicillin solution on gauze as being the best dressing, The wounds
granulated rapidly, but slow epithelization often delayed needed nerve repair.

Early in 1945, Colonel Cutler recommended the trial of early skin grafting
of these granulating osteomyelitis wounds following sequestrectomy. The
results demonstrated at Newton D. Baker General Hospital on 11 and 12 May
1945 fully confirmed the validity of this proposal.’* Following careful seques-
trectomy, dermatome skin grafts were applied between 1 and 2 weeks after
operation. This procedure was made standard in all of the hospitals of the
service command.

11 Urological Conference and Symposium o¢n the Paralyzed Patient at Newton D. Baker General
Hospital (Martinsbuig, W. Va.), 11-12 May 1945, pp. 65-79.
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In deep-lymg osteomyelitis followingearly sequestrectomy; wourids-w ew

loft opén: First at Lovell General Hospital as early:as June1944, and-subse-
«quently at Cushmg, an ‘attempt ‘ab closure of these wounds at the time of

seqiiestiectomy was begtun. Penicillin, the use of which. had formally been«
approved in February 1944, was used systemically before and after opemtxon. \

Penicillin solution (1500 units per ce. ) was also used to irrignte the depths.of

the' vounds through catheters inserted nt the time of operation, That: the~

Tocal uge of this drug contributed-to the success of the treatment was doubtful,

On 22 January 1045, Dr, Marius N. Smith-Petersen, Civilian Consultant
i Orthopedlc Surgery to The Surgeon General, visited Cushing General
Hospital, He proposed that metallic canniulas mstu\d of cathetets be inserted:
at ‘the time of sequestrectomy., Through these cannulas, penicillin soliition
was to be injected at intervals of 2 or 8 hours until the discharge had lost its
purilent character, The cannulas were then to be withdrawn from the wound,
the-scar was to be excised, and complete resuture of the wound was to -be
done. By the middle of Septemlmr 1945, 58 cases had been treated by this
method: Of the 41 completed cases, 35 lmd been closed and remained closed.
The -average duration of treatment, from sequestrectomy to complete closure
of the skin, was 31 days.

Dr, Smith-Petersen believed that it was possible, with the aid of systemic
and loéal penicillin, to obliterate major bone defects by collapsing osteotomies
at the time of sequestrectomy or subsequently in the presence of granulating
wounds. He suggested that, even in the process of osteomyehtns or granulating
wounds, it was possible and safe to perform arthrodesis. In six such operations
performed, there were no untoward results,

As a result of his teaching, the performance of operations of bone recon-
struction was undertaken at an earlier date following the healing of osteomye-
litis than had hitherto been thought safe. This policy materially shovtened
hospitalization and permitted the earlier repair of injured peripheral nerves.

Lovell General Hospital, which received the earlier casualties, admitted
eight patients who had been treated by the application of metal plates to
fractures of the long bones in the oversea theaters from which they had heen
evacuated. Six of these had nonunion and loosened plates with distraction
or absorption at the bone ends. The plates had to be removed and traction
suspension instituted. Six cases were seen with fractures splinted by external
skeletal fixation. With but one exception, these cases showed absorption at the
pinholes, and they had open draining sinuses. During these early months,
a number of patients were received whose condition of depletion from prolonged
sepsis required the postponement of any operative procedure for several weeks.
It was believed that some of these might have benefited by longer hospitalization
abroad with more attention to supportive treatment. Among the depleted cases
were four American wounded who had been held prisoners. Their open frac-
tures of the femur had been treated by German surgeons with intramedullary

2 War Department Teckinfcal Bulletin (TB Med) 9, 12 Feb. 1944,
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o piniing (Kuntscher hails), All weré suppurating, and the ‘nails, wluch wexe ( )
)i rsb%,to be see. byt ‘the: hospltal staﬁ's,,had tobe: withdrawn,.

-Combmed Bone and ‘Nerve Injuries

At 'Cushing: General Hospital, as- a result of intersectional conferences;. -
it Was often. possxble to conibine the procedures of _orthopedists and neuvo-
-sirgeons, Thus, when bone gmfts were required 'in patients with. d1v1ded
mpempheral nerves, exposiire of the site-was carried ot by the orthopedist who,, ,
while-répair of the nerve was being done by the neutosurgeon, made ready
‘the bone giraft and subseqiently apphed it to the fracture. When the nerye

" erids- could not readily be united, the orthopedic surgeon performed appro:
; prmte, shortemng of bone,
Neurosurgery

Restoring peripheral nerves following injury furnished the bulk of the.
work 6f the neurosurgery section. At first, tantalum wire sutures and pro:
tecting tantalum foil cuffs were used in the uniting of nerves, In the early
montlis of 1945, however, a niumber of cases were observed in which the tanta-
luin ouff had fragmented with considerable scar tissue in and around the
»fragments The use of tantalum foil was therefore discontinued,

By 27 June 1944, frozen nerve grafts had been arranged for with Dr,
Frank Ingraham of Harvard Umversxty. This work was encouraged by Dr,
Jason Mixter, Civilian Consultant in Neurosurgery to The Surgeon General,
By September 1945, Lt. Col. William P. Van Wagenen, MC, Chief, Neurosur-
gery, Surgical Service, was able to report no satisfactory 1esu1ts from donor
grafts,

When the satisfactory restitution of peripheral nerves failed, the ortho-
pedic section was called to perform the appropriate tendon transplantatlons.
In some of the cases of footdrop, a wedge of tibia was formed and placed in
the posterior talus to prevent plantar flexion of the foot beyond right angles.

In:skull and brain injury, removal of the irregular edges of the damaged
skull, careful excision of the scarred and adherent dura, and freeing of the
imderlying brain cortex were done. Repair of the dural defects, originally
performed with fascia lata, was later done with fibrin film. The defects in
the skull were repaired with shaped tantalum plates.

Also treated were a number of cases of brain and spinal cord tumor. Oper-
ations on the spine for herniated nucleus pulposus were rarely applicable to
Army personnel with any prospect of return to active duty, and few of these
operations were periormed.

Care of Paraplegic Patients

At the close of hostilities, 88 paraplegic patients were under treatement.
At the time of their reception, they were emaciated, anemic, and incontinent;
evidenced profound avitaminosis and suprapubic cysicstomies; were afflicted
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w1th large decubitus ulcers; and -were in' a low state:of momle. They wele ‘“ :
) ;'placedf in-one ward with - Specmlly trained. attendants and nuises,

At:first, it was thouglit necessaryto keep these patients:in-bed: dming the

treatment. of their bladder infection and -to maintain- the- suprapublc cystos:

,toxﬁles for long. pemods of time.. Later, it became appirent that these pahentqf

coiild’ be ot of: bed. edrlier and that the suprapubic drainage could: be replace(k o

by nrethral catheter at an eatly date. This revised program began in; June

'1945 S
Irmgatmns of the bladder at 2-hour intervals were contmued antil cysho- '
_métric 6xaminaticn revenled diminution of :spastieity. At this- tlme, tidalt

dmmage was instituted and’ was continued until the suprapubic opening was
¢losed and nutomahc bladder function had been established. This becatne, part

~:of o detailed standard plan of management.

Opemtwe treatment .of the decubitus ulcers was undertaken, A¢: opera-
tlon, the ulcer was excised with complete- uudercuthng of the skin and sub-
cutaneous tissue, Closure of the defect was. performed in two layers, the. deep
fascm. and the skin, The stitches were left inplace for 21 days. Ulecers as
large ds 12 em. in diameter were successfully healed, Over 50 such opemhons
wele done, and 60 percent of the bedsores closed by suture remained hedled
on the first attempt.

As decubitus ulcers were closed, the nutrition and morale of the patients .
improved with greater rapidity. Regular exercising of the unparalyzed
muscles of the upper body was carried on asmduously from the start and, pa-

tients were permitted to be in wheelchairs and were given instruction in walk-

ing, In July of 1945, an instructor was secured from the Institute for the
Crippled and Dlsabled in New York to direct this training,

Urological Surgery

The work of the urological surgeons, in addition to the treatment of
bladder complications of spinal cord injuries, consisted in the care of con-
genital and acquired anomalies and infections of the urinary tract. There
were also cases of kidney lacerations by gunshot wounds and fistulas of the
ureter or of the bladder to the surface or to the abdominal viscera. Such
injuries were often associated with osteomyelitis of the pelvic bones or hip,
injuries of the penis, and perineal urethra,

Typical of the cases of injury of the ureter was one at Lovell General
Hospital in which the left ureter had been damaged 2 cm. from the bladder
by a bullet which had entered the coccygeal region and had passed through
the rectum and bladder. TUtrine drained through the coccygeal sinus together
with fecal material. There was a chronic abscess and pyonephrosis. Nephros-
tomy was followed by resection of the damaged portion of ureter and ureteral
anastomosis. The result was satisfactory. Injuries with fistulas and osteo-
myelitis of the pelvic bones were successfully treated vy diverting colostomy
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Plastic and. Hand Surgery

Cushlng Geneml ‘Hospital was- demgnated as.a-center for .plastic. surgery‘ .

in. August 1044, Before thls, it had: been. the practice at Lovell General-Hos:

o

- plta] o cover: ‘bone injuriesin"preparation for: bone: graftmg. It was appareni

to- the- eurglcal consultant that the requited-policy of sendmg such-cases to
the specml plastlc center a8 Cushing General Hospital would intérrupt the
cotirse..of treatment, involve Jonger- hospltahzatmn, and unduly ‘burden: the

plastlc gection at-Cushing, This | point of view -was communicated to ‘General

;Runkm, who approved the practice-of" performlng theso sx.npler plastxc pro-

.cedures: at .general hospltals. Thus,. the covering of bone. injuries by skin-
grafts-was.carried- on-at Tovell and subsequently at Camp Edwards Geneml A

Hospital. Tt proved to be a satlsfactory method of handllng these cases,

. By the middle of September:1945, the- plastic section ‘at Cushing Geheral
Hospital was caring for 806 pasients, Very. successful work was dorie in the‘
resurfacitg required by severe scars. the transfer of tube grafts in preparation.

for further orthopedic surgery, the repait of sévere burn contractures, and
reconstructwe work about the hands, neck, and facé. This work was czu'rled
on in close cooperatlon with the sections of ophthalmology, otolaryngolngy, and
denhstry One case in particilar, lacking the entire mandible below the
angles, was brought far on the road to presentable restltutlon This section
profited by the visits of Dr. Jerome P, Webster and Dr. Robert H: Ivy on 23
-and~24 Miy 1945,

The subsection on surgery of the hand instituted under the plastic section,
Cushmg ‘General Hospital, in October 1944 had its own officer in charge, Capt:
James W. Littler, MC. He received instruction and assistance from the neuro-
surgeon, the orthopedic surgeon, the plastic surgeon, and the surgical con-
sultant as required. On 1 December 1944, Dr. Sterling Bunnell, Consultant
in Hand Surgery to The Surgeon General, came to Cushing General Hospital
for a 5-day visit, his first official visit to an army hospital. He held clinics
and demonstrations, operated with the officers in care of these hand cases, and
instructed them in operating technique.

The hand surgeons held regular consultation conferences weekly with
neurosurgeons, plastic surgeons, and orthopedists. The officers in the hand
surgery subsection rapidly developed the ability to carry on this work on a
specialty basis with less and less assistance from the other specialists. Success-

L < tlie urologlcal, vgoxk of & formldable nature was.c. tried on. at elther .

) ,Lovell or Cushmg General Hospitals, The surgical:consultant: recommended ‘
‘tha,t in each of the. hospltals the urologlst institute.an, active. program for uhe o

'ofq stones forming-in the urinary: tract, especmlly in. patients longv’ .
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fully aocompllshed were tendon. transplants and- grafts, pempheral nerveasu:‘

tures;. réactivation of joints- by -cotrective sletmg and capsulotomy, km

© resirfading, correctlve osteoboxmes, transplantatwns of Tays;. and correctnow

ofmonumon and malumon of the metacarpals and phalanges Doweled tibial, < -
{gmfts Wete: skxllfully uised 46 -restore longth and: stabxhty to damaged long o

ihones, Successful arthroplasties employing. tuntalum,.cups .of .the .metacar:

pophalangeal joints. Wwere -doné, "The résults of ‘these operations weére. gratxfy- :
ing, By 12 September 1943, +here. were 200 paments under treatmenb m tlns .
subsechon. L

Eye, Ear, Nose, Throat Sux‘ge

e

Smce the work of theplastic séction involved reparative and reconstructwe», vy

surgely of the- ‘upper réspiratory- passiiges, otorhinolaryngologists having.plas:
‘tio sirgery .experience weré placed in .the section. At the-other hospitals,.
ototliinolaryngologists were requir d for the carrying. on-of routine treatment
of: mfectxons and abnormahtles of { a6 edrs, nose, and throat, There w erexfound
a good maity soldieis suffering with chronic otitis: media; resistant.to tr eatment.
It was found that-underlying mestoid involvement was aften responsnble, and
mnstoxdectomm were.performed: in the- geneml Liospitals and: inthe- regional:
Tiospital at Waltharm,

At the genieral hospitals, éye specialists were also mamtumed for the care
of i injuries and infuctionis of the.eye. At the station- and: regional hospltals,
ophthahnologic specidlists performed refractions and the fitting of glasses,
-as well as routine ey® examinations,

‘After the opening of the ophthalmology section at Cushing General Hos-
pital:in Aug"st; 1944, the ophthalomologists were busied with work about-the
orbit iivolved in p]astlc procedures. Tho major activity of this section.con:
sisted. in enucleation or revision of enucledtion for tlie fitting of aclyhc eyes.
The ophtlmlmologlsts expressed the opinion that an earlier revision shortly
following injury would be productive of better ultimate results. The produc:
tion of aci'ylic eyes was successfully carried on.

Among the conditions treated by the ophthalmologist were foreign bodies
einbedded in the eye, choroiditis, traumatic cataract, and retinal separation.

Among the interesting ear, nose, and throat cases seen at Cushing General
Hospital were two of frunshot injuries of the trachea and the esophagus, both
of which made a satlsfactory recovery. At Lovell General Hospital, several
cases of advanced suppurative sinusitis were treated, two with osteomyelitis of
the frontal bone. Sequestrectomy and subsequent replacement of skull defects
with tantalwn plates brought about satisfactory recovery.

Gynecology and Obstetrics

For the care of the WAC’s (Women’s Army Corps), nurses, and female
civilian dependents, gynecology was done on an outpatient basis at siation hos-
pitals, operative cases being transferred to Lovell General Hospital or Waltham
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: Operatmg Rooms , e
It*was the duty of the surglcal consultant: to. note:opérating-room. eqm .

- *ment, procedures, and’ technique. “Equipmient. was usually found to.be satis: -

factory At Waltham and: Cushiing, holophane lights. were- unsatlsfactory*
< ;aud»we roplaced by Cagtleor multibeam lights, '

y Techmcal procedures. Were -Gorrected as.-occnsion Tequired. There wasn
a- tendency to place superﬂuous furmslungs in- operating rooms; These- wyere:
_ féliinved ofi tecommendation: The ‘piesénce -of surplus.and nnauthorized.
Anstiumeiits- was- checked on the request of the Duector, Sutgery ‘Dmsxon,,. '
‘Offieg of:the: Sutgeon Genetal, o

Tt wag-necessary to- make.suie that- operating-room facilities were bemg:,
used: o fiill. cnpaclty. It was. the duty of the anesthesiologists to maintdin:a.
xsatxsfoctory ‘operating-room program.. At Lovell General Hospital, opemtlng,
facilities became: very much crowded, but thls was relioved:by the opening. of

'Lovell*«Hospltal North: At:Cushing: Geueral Hospxml there developed a backs
log of siirgical cases, and: it Was recommended that the operating-room facilities
, ‘be mcreasedby new.construction,

Anesthesia- :

Tk was possiblé to maintain officers comipetent in.anesthesia at all hospitals,
“Reports oi anesthesia were made to the Director, Surglcal Consultants Divi-
‘sion, Office of the Surgeon General, on 1 August 1944-and 20 October 1944,
Thesé tepgrts shawed anesthesia practices in-thé command- to be satxsfactory
and: the equlpment. adequate It was the practice to utlhze spinaland local
,anesthesm Very largely in the station. hospitals, At Waltham Regional Hos-
pital and-dt the general hospitals, filly qualified anesthesiologists were main:
tained. Schools for nurse anesthetists were also established at these hospltals

Thié use of spinal anesthesia became less common in formidable surgical
onses, A gas-oxygen-ether sequence for these cases was generally preferred.
Occasionally, Penthothal sodium (thiopental sodium) was used and gave com-
plete satisfaction. Continuous spinal anesthesia proved satisfactory. There
were no anesthetic accidents.

Among the functions of the chiefs of anesthesia was the management of
the recovery wards. These wards were maintained in all the general hospitals
and proved completely satisfactory. Air-conditioning of the operating rooms
at Cushing General Hospital contributed greatly to the comfort of the surgeons
and the welfare of the patients.

Central Supply Service

A central supply service was nlso under control of the anesthesiologists
and chiefs of operating rooms. The program for their installation was rec-
ommended by the consultant in June 1944. The establishment of this type of
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servma -was ‘confirimed’ and -outlined in April. 1944, D:fhculty and-delay i m
.estabhshment of, these sérvices was due to lack of adequate space, At Cuslungﬂ
*‘Geneml Hospltal . room which had beeni-provided was toosmall; At Lovell
fGeneml Hospital, at Waltham Reglonal Hospxtal and. at the Camp. Edwards
. hospltul no sucli provision was originally made. At Loveli, authomutmn-
for necessmy constriction was requested on-24 Apr il 1044, and the system was
put into effective operation iri May 1945, Thie activities of the central supply
service:system-in this hospital were: comphcnted by the.system’s dlvxsmn. into
‘two active units, Lovell North and Lovell-South. At Waltham Reglonul Hos:
.prul additional constiuction was not completed until July. 1945, Uittil: tlmb
time, the operating’ room furnished the necessary supplies, At Camp Edwurds,,
request for construction was made on 27 April 1944, but at the close of hos-
tilities construction was still underway. Where the central supply service:
as piit into operation, its great value was recognized.

Orthopedic Bracesliops

Orthopedic braceshops were part of the original equipment of Cushing
and Lovell General Hospitals, These facilities made splints and braces for all
installations of the command. As the workload increased, deluys resulted,
In August 1944, it was recommended that a braceshop be mstalled at Waltham
Reglonal Hospltal for its own use and that of the nexghbormg station. hos-
pxtnls. The construction was authorized, and the shop started effective opera-
tion in January 1945, At Camp Edwards, a braceshop, authorized in February
1945, was not put into operation until July 1945,

At Lovell and Cushing General Hospitals, civilian bracemakers were
employed and assisted by technicians whom they trained. It was necessary
to arrange with the Personnel Division, Headquarters, First Service Command,
to protect this scarce category of trained enlisted men from loss by transfer.
At Cushing, because of the need for supporting apparatus for paraplegics
and neurosurgical cases and for the corrective splinting of hand injuries, the
work was extensive. Many of the splints used were especially designed for
particular problems and could not be produced in bulk.

In the orthopedic clinics, one of the most frequent problems was that of
flat feet. The ARCH-O-GRAPH equipment proved unsatisfactory. The
arches would not stand up under conditions of active use. Consequently, a
program for fitted metallic arches was developed.

Major deformitics of the feet required the production of special shoes
beyond the capacity of the orthopedic shops. The laboratories of the United
Shoe Machinery Company had perfected a device for securing impressions of
such deformed feet and a process for producing shoes to fit them. The Sur-
geon General authorized the trial establishment of the process in the First

3 War Department Memorandum No. W 40-44, 12 Apr. 1944,




tan‘ -wes charged wlth the errengmg of ithe program, whlch was put'
¢t :at-once, An- orthopedlc surgeon, Capt.. Saul Steinberg,. MG, was,
owthe Boston Quartermester Depob for 1nstruct1on and xreseerch in

- «Chmatm Research Laboratory in other shoe mvestxgatxons.

Physmal Therapy

“ Physxcal therapy functmned in cooperetlon with. all sections in: the hos
.pxtels, particularly with the sections of- orthopedlcs, under the. supervisiori-of.

which'it operated, Ther were a suﬂiolent number of wlurlpool baths;. electrlc -

" “hedt: ‘apparatises, infraved and. ultrevxolet lamps, and: treatment tables., l’hy31~

éal: therapy aides, enhsted techmcxens, and WAC- personnel carried on. most of
the treatments, Medlcel officer. physnotheraplsts were. available at Tovell and at
Cushiing.. Ward. buildings lent themselves-poorly to the needs-of a: physm-
thetapy’ depertment Removal: of partitions and. ehmmatmn of :sinall Fooms,,
,provuhng & large open. space, were effected -at Laovell and: Gushmg, much to:
the advantage-of the setvice, At Cushlng, autliorization. was requiested for
the énlargement: of- the' building. At Lovell: General Hospital, it was necessary:
to éstablish a second physncel therapy department in. Lovell North,

Between 400-and 500. treatmerits-were given daily .at Lovell General Hos:
‘pitali .At Cushlng, nore. than 600-treatments were provxded per. day. There.
Wwas.a <oinbined. total of 17,373 treatments during the month-of August 1945
At. Gemp Edwards Convalescent Hospltal where during the -summer of 1945
:between 4,000 and 5,000 patients -were ‘accommodatéd, a buxldmg wis. provided.
and. staﬂ'ed for- the treatment of between 200 and 300- patlents daily.

‘ The pollcy of the surglcal consultanc was to emphaswe the importance of.
employmg manipulative physical therapy Judlclously, intelligently, and spar-
ingly. Emphas1s was consistently placed on remedial and corrective exercises
'rather than-on baking, massage, and manipulation, There was a tendency to
1efer ‘patients for physical therapy for the patient’s satisfaction and the relief
of the siirgeon without due regard to-the specific needs of the individual. It
was insisted that a specific prescription for treatment should be worked out
for each patient and that periodic evaluation of the case should be made.

Exercises were instituted even for patlents in bed. Attached to each of
the physmthelapy departments was a gymnasmm equipped with apparatus for
remedial exercising. Directed exercises for the paraplegic cases at Cushing
General Hospital were undertaken while the patients were still in bed and
were carried on later in a special physiotherapy department attached to their
own wards.

14 Letter, The Surgeon Geaneral to Commanding General, Headquarters. First Service Command,
Boston, Mass., attention: Surgeon, 24 Jan. 1945, subject: Study of Speclal Shoes at The Boston
Quartermaster Depot.




Loy ACTIVITIES: OF SURGICAL CONSULTAN

e

Occupatxonal Therapy

Occupatlonal therapy was désigned to' réstore: tha strength.and: usefulness‘ f

-of ‘injiured. -extremities by :the: performance of’ useful tasks which: iight- have

,trummg or- recreatlonul value. The work . prescmbed for the. 1nd1v1dua] ‘Wag. '

y desxgned tofithis needs, At tlie general hospitals, and, also-nt: Camp’, Edwardsv

e Convalescent Hospital, -ghops were set -up- for this, At Lovell under Capt“

,Sxdney Llcht, tools with. graded Thandles,. looms, printing presses, leg- or
foot-operated bandsuws and jigsaws, all with adjustable fixtures, provlded
graduated: range of motxon. Here,.also, wére. employed ‘planing, handsawing,

~ ‘painting, 3 Wweavingy and sandpapering. Use of the ] piano and instruction provedé o

‘valuable for putlents suffering from upper extremity. disabilities,
Summary
Surgical care,.in all its phiases, resulted in 11,003- battle casunlties’ (sur-
gical)- being admitted to First Service Commm\d hospltals between 1.January

and 1 July 1045 for definitive treatment. Denths numbered’ nine, or 008
percent, somewhat:less than orie per thousand.

CONVALESCENT PROGRAM

'lhe reconditioning program ivas established and its: ;policies wore outlined
by Ciroular Lettér No, 168, Oftico of the Surgeoni General, dated 21 September
1943, A reconditioning oﬁ‘lcer was appointed at First Servme Command hend-
quaiters, and the surgical consultant was ordered to act as consultant in ie-
conditioning. The surgical consultant visited the recon-iitioning conter of the
‘Second Servico Command at Atlantie City, N.J., on 81 Jauary 1944, On 24
and 25 April 1944, he attended a reconditioning conference at Halloran General
Hospltal Staten Is]and N.Y,, and at Thomas M. England General Ho»pltnl
Atlantic City, N.J. Some of the recommended procedures were adopted.in the
First Servico Command,

The reconditioning program was carried on in hospitals until April 1044
when a reconditioning center was set up in barracks at Fort Devens for Classes
I and II patients.** This activity continued as a part of Lovell General and
Convalescent Hospital until 25 January 1945, at which time the convalescent
hospital was opened at the U.S. Army Medical Center, Camp Edwards,

Before its opening, a principle was proposed by the surgical consultant
which was adopted. This policy provided that beyond a certain point of
recovery Class I and IT patients should be sepurated into two groups, as
follows: (1) Those who would return to duty as soldiers and (2) those who
were to be separated from the service by certificate of disability for discharge.
‘The two groups thence forward were to pursue separate programs predicated on
their unlike purposes. These differences, it was pointed out, made the two

1 Letter, Commandiug General, First Service Command, to Commanding Officers. All Posts and
Canps, First Service Command, 10 Apr. 1944, subject . Reconditioning in General and Station Hospitals.
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‘ i€ K! fsulure and: Jower thé- morale-of botli, Separate groupmg'
~atid separateprograms were: mdlcated for thie two.classes,
‘Another prmclple was: that the- convaleseent soldler should contmue 10.be.

st his physmal needs. Thls prmclple, t0o, was consxstently mamtmned
Ward: officers: in- the- convalescent hospital were imbued with .4 sense. of:

fgroups mcompatlble, and, attempts to- conibing- tlie. recondltlomng of the two. . C

‘ B ) patlent, to réceive contmumg xnedlcal careyand-an ad]ustment of liis program .. .

'thelr responmbxhtv to their-patients. Consultations were arranged with. spe- .- .

cislists - When hecessary; Regular medlcul rounds were’ made and the patient’s
jprogress -oted, On-thisbasis, physmtherapy, remedml exercises,. gymnastxcs,‘
" and occupatxonal thempy syere individually: prescmbed ,

‘Theintitution of the.convalescént hospital-at. Camp-Edwards pevinitted
;greater:scope in’ the recondxtlonmg program,

" “The: surglcal consultant ‘beligvéd that it would-be desirable.to develop:a
,close lmlson, on tlie.oe hand,, between medical'officers of hospltals and reeond1~
'tlonmg uihits, and, on the other, betweéen thiese medlical officers and those oﬂicezs
empowered to make classification and: assignment of the sick and wouided
soldigr following réecovéry, He believed that such assignment should take into
ageoiint information gained by medical officers and that failuie to do this w ould.
'result in many impropér assignments. Thus, more satlsfactory classnfymg and ,
-asgigiiiiig ¢ould.be done, and the rehospitalization of many patients be avoxded

“This-matter of reclassification and assignment was-made the sub]ect. of a
memorandum to General Rankin. In it, Colonel Cutler stated that the collect-
ing of data pertinent to subsequent classification should’ begin during hospitali-
zation, and that information acquired concerninig the soldier at the hospital
where deﬁmtlve treatment was given shouild accompaniy the soldier to the recon-
ditioniing uinit. At the reconditioning unit, further data concerning his prog-
ress, physxca,l status, response to training, and acquired abilities might be
added; Thesé data should be fully utilized, Colonel Cutler recommended, in
eﬁectmg intelligent disposition, and specific recommendations as to the type
of duty a soldier may be able effectively to perform should be furnished by his
physicians to the authority performing classification and assignment. It was
proposed that an officer authorized specifically to recommend such assignment
to auy- rities at the personnel distribution center be placed in each of the gen-
eral and convalescent hospitals. At the reconditioning conference held at

Thomas M. England General Hospital on 25 and 26 April 1944, it was proposed
that reclassification officers be actually placed in various hospitals. Such
reclassification officers were assigned in June 1945 to general hospitals.’s

The surgical consultant also believed that adequate and accurate infor-
mation should be furnished to the soldier concerning his physical status and
the nature of serious disability he had suffered. It was represented that
patients required such diagnoses and records for health guidance and for the

1 \War Department Circular No. 176, 13 June 19435.
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' tlons arlsmg from the service Jllness or m]ury. Several mstances were broughb,
to the attention of the surgical consultant in which the lack of thisinformation .
* had worked to the disadvantage-of discharged soldiers. The securing. of: such.
mformatxon by the wveteran’s civilian physician through channels mlght be.
attended by such:delay. as would rénder.the inforination-useless, Upon: recor-
méndation of the surgiciil consultant and under authority of Army. Regulatlons
No.. 40-590, dated 29 August 1944, a command letter wasissued.on 9 April. 194;)
‘by:Hetidquarters, First Service Commiand, callmg the atténtion of commandmg.
officérs .of posts, camps,. and stations to the provisions of that- regulatmn. .
“The letter stated: “It is desired that eévery soldier séparated from. the.
service in this Command be informed of his right to request a.transeript of the
medlcal record of any illness for which he imay have been hospitalized: awhxle
in mllltary service, The importance of this record for his future protection and-
welfare should be explained to him, It is further desired that he be mforme(h
‘that the proper method of making this request is through channels to the. Com-
manding Officer of the latest Regional, General, or Convalescent Hospital in
which hospitalization occurred.” The letter futher directed that the furnishs
ing of requested records be facilitated by the commanding officer of the hospital
concerned and that commanding officers of personnel centers and hospltnls pro-
vide for the inclusion of this mformatlon in orientation lectures given by sep-
aration counseling officers.

MEDICAL EDUCATION PROGRAM

One of Colonel Cutler’s duties was to further education activities of the
staffs of the various hospitals. He always inquired whether proper library
facilities were available and attempted to determine whether there was an ef-
fective program of meetings and staff conferences. Such meetings and con-
ferences were arranged and maintained in all hospitals during the consultant’s
tour of duty. It was the consultant’s practice frequently to attend such meet-
ings and to join in the discussion, occasionally presenting clinical material him-
self. In most of the hospitals of the command, he presented illustrated
talks and demonstrations on the early care of hand injuries and cther topics.
It was his practice, also, to distribute and explain information gained at meet-
ings of surgical societies and conferences held at the Office of the Surgeon Gen-
eral and in other commands. At all conferences attended outside the command,
the consultant reported on results and procedures developed within the First
Service Command. From time to time, selected officers were sent to visit hos-
pitals in other commands in order to learn methods and procedures successfully
developed there. By this means the First Service Command hospitals bene-
fited by the experience of other facilities in such matters as the employment of
penicillin and streptomyecin, special methods in the care of paraplegics, and
reconditioning.




¢ FIRST-SERVICH:COMMAND

A program which assigned & -iutber of ‘récently-commissioned officers to B

‘ hospltals for periods of about 6 weeks'- duratlon provided another educatlonal
advants,

oyt the staff..
The consultants at First Service Command. headquurters axded in the
development and prosecution of the: program of the New England Commlttee

for War-Timé Gradiate Medical Meetings. Schedules were arranged for the

' yisitaof instructors furnished. by ‘the conmittes to all hospitals.
Ghmcal meetmgs at Lovell and Cushmg General Hospitals were attended

by fnedical officers 6f the First Service.Command, Navy medical officers, and‘

/ members of the civilian- professmn. At one meetmg at'Cushing on 16 April

1945, che Boston Orthopedic Society was thie guest of the Cushing staff. The.

(attendance exceeded two hundred, A combined medical exhibit. was presented
by Lovell and Cushing General Hospitals in con]unctlon with the Navy at
the meetmg of the Massachusetts Medical Society in Boston on 23 and 24
;May 1944

The visits of The Surgeon General and of his special consultants were
of great.value in maintaining high professional standards and in the interpreta-
tion of directives. The visits of the civilian consultants provéd valuable,
Among these visits were those of Dr, Smith-Petersen, Dr. Jason Mixter, Dr.
Webster, Dr. Ivy, Dr. Frank R, Ober, Dr. Bunnell, and other distinguished
members of the profession, Specialists in the New England area responded
readily to many requests by the surgical consultant for assistance in the solu
tion of specific clinical problems.

It was the consultant’s policy to rotate officers from the smaller station
hospitals and from the prison camps into the general hospitals for periods of
duty; and many such transfers were made.

An effort was made to encourage the members of the surgical staffs to
qualify for licensure by their specialty boards, and several officers received
approval during this period. Papers and reports of clinical investigations
prépared by the surgical consultant and by members of hospital staffs ap-
peared in medical publications. In all matters pertair®\g to his duties, the
surgical consultant was accorded the fullest assistance and cooperation by
the service command surgeon, by all officers of the headquarters staff, and
by the commanding officers of hospitals. The effort, interest, cooperation, and
loyalty of the hospital surgical staffs left nothing to be desxred

CONCLUSIONS

The experiences of this author as the surgical consultant of the First
Service Command have led to the following personal observations:

1. The value of the consultant system depends on an understanding by
command authority of its proper f =ction as an agency for attaining and
maintaining the highest level of professional performance in the Armed
Forces.

In the hosplfals, programs - .of instruction: for these men were' |

R ANE
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2, As far as is. consxstent with- mllltary actlon, consultants should be;ac-

‘‘‘‘‘

| corded he fullest freedom of movement within-their respectlve areas, Orders' .
for thelF movement should be determmed i large measure by. their oWn estl- L

‘materofi‘ where their: 1services wxll be: most efféctive at: -any moment,

3, Free, direct communication should be permitted: consultants with the, P
‘professional - personnel under their superiiisi‘on thlough techmcal rather than‘ L
-cotmiaid.-chiannels. ;

4, Gradmg and placement of officers in. their speclaltxes should:be done,‘

~where pmctlcable, thh ‘the consultants' knowledge and, as. far-as possxble,(. :

- -heeording to their advice,

5. Degree- of responsxbxhty to. be given an mdxvxdual in. the care of‘
pathnts should- be determined. by professional competence. rather than by.y mlh-
tary-fank.. A3 faras possible, rank among professional: medical officers should,
be made consistent with coinpetence and.determined: pmmarlly on. that basis,.

6; Under the: consultant’s advice, utilization of pooled or casual medxcal
oﬂ’wers should be facilitated by ‘their temporary axlgnment to msm]latlons
in aréas. where shortages of professional personnel exist.

A, Whenever practicable, medical officers stationed in siall instailations,
especially in remote and isolated areas, should bé rotated. into the larger gen-
eral hospitals for periods of duty. The consultants should assume responsi-
bility for recommending such specific.transfers to the command authomty

8. In future planning for fixed medical installations, adequate provision
sliould. be made for (1) central supply facilities, (2) blaceshops, (3) recovery
wards, (4) adequate operating rooms for accommodation of peakloads, and
(5) alr-condltlonmg of operating rooms.

9; Separate programs of reconditioning should be provided for convales-
cent soldiers who are to be returned to duty and for those who are to be
separated from service,

10, Prope1 classification and assignment of soldiers returned to duty from
hospitals requives close cooperation between the classification and assignment
officers and the medical officers last concerned in the soldier’s recovery from
injury or illness.

11. For health guidance and for the information of any subsequently at-
tending physician, a soldier discharged from a service hospital should be
furnished a record of the diagnosis of his injury or illness and all pertinent
data concerning it.
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CHAPTER VI
'Iv{‘éibé‘r:tl}{: Kensily, M.D.

EXPERIENCE AND ORIENTATION

’Col Robert H. I\ennedj, MG, “was’ Chief-of Surgieal> Services it ‘Petcy
Jones ‘Geneial ‘Hospital; Battle. Creek Mlch., from-September 1948 to August:
1944 anhd ot Mayo General’ Hospltal Gulesburg, 10k, fiom August 1944 to
January 1945;  Both. hospitals were in the Sixth Servieé Command, Dir..
1ig this period he also.served ol a number of occasions as. actmg surgical.

consultunb t0 the. Sixth Service Command head'marters, which had no cons
sultants assxgned to.its medical division, This arrangement of combined duties

a8, chief of surglcal sérvice and acting surgical consultant was unsatlsfactory,.
_yet it-did: give some otientation-as to the possxble problems and opportiinities

of'a surgxcal consultant.

Colonel Kennedy was given no guidance as to his duties from the Office
of the Surgeon Geneial oi the local command at the time of his assignment
as surgical consultant, Second Service Command, on 18 January 1945, Neither
was-there any pemod of ovientation. The value of his work, therefore, de-
peiided on the attitude of the service command surgeon toward administrative
and professional problems. It was necessary that mutual confidence be de:
veloped first and. that, once mitual confidence had been established, a contin-
uous effort beé inade to keep the new consultant’s work mainly on the profes-
sional rather than the administrative level. Colonel Kennedy was accorded
full cooperation from the Office of the Surgeon General and the service com-
mand surgeon throughout his tour of duty, which ended 81 January 1946,

ADMINISTRATIVE DUTIES

There was a border zone between administrative and professional de-
cisions and details in which a consultant was of much assistance to the service
command surgeon, but as a rule the consultant employed his time to the greatest
advantwe in supervising patlent care—indeed it was his primary responsi-
bility to see that such supervision took precedence over his other duties. For
example, each commanding officer in the Second Service Command submitted
a monthly request for promotion. Also, each division in the service command
headquarters was asked to rate monthly, in order, all officers on the roster
with regard to priority for promotion. This entailed Colonel Kennedy’s
going over several hundred names in which scores of changes occurred each

197
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moﬁ h, It was. natural ‘that few, if. any, promotlonal vacancles should exxst:

for the- surglcal stafl each month The-time- ‘spent-on.trying:to appraise; these

Higil, consclentlously in, order to . .preserve: morale, was Iargely wasted and’ ’

would have been spent moére-wisely:- on- chmcal problems.

ADMINISTRATIVE FACTORS- IN PROVIDING PATIENT CARE

hospltal Constructlon

’I‘he type:of hospital constriction made a great:difference.in the. eﬂiclency,
of: admmxstmtmn and of professxonal care, ‘There were five general® hospltals»

s a

‘i theSeconid Service Commarid, ‘One, which was of the. cantonment type, built,

} Aafter the war: begax‘, could be operated eﬁiclently. Another, a. cons1derable«

portlon of which had been built before the war, consisted of two cantonment

xtype nits o mile and a half apart and could never be: _properly mtegmted Two ‘
néw State hospltals were taken over and ultxmately functioned: well but only
after numerous structural changes and adaptatlons. The changes were SO
‘extensive that the State could barely recognize these institutions when. they.
were Teturned. The fifth general hospital was made up of several resort hotels,
fh.an.4rea in which all hotels were not released. to the Army This setup was
never satlsfactory for effective administration and resulted in much wasted.
offort. Good patient care was rendered in all, but the consultant’s time required
at each institution was definitely. proportxonal to the effectiveness of hospital.
construction,
Lecation of Hospital

The site of a hospital played a vital part in its efficiency. A hospital
within New York City was over an hour’s travel from the traditional centers
of recrestion in Manhattan. Patients could go to Manhattan rarely, but were
always restless because of its proximity. Well -theaning lay persons came in
hordés to try to help, and interfered considerably with orderly care. A hospital
at a shore resort had good individual morale among patients, difficulties in
maintaining discipline, and constant spoiling of troops from exposure to tourist
crowds (fig. 29). A general hospital within a training post was unsatisfactory
from a morale and recreation standpoint. The cantonment type of hospital
6 or 8 miles from a small inland city seemed to keep its patients uniformly
satisfied and adjusted.

Personnel

The nonavailability of competent professional personnel throughout 1945
was a great problem. Bed occupancy in Zone of Interior installations was
constantly increasing. The amount of required operating and rehabilitation
was stepped up markedly. In each of the surgical services, there was a scarcity
of experienced personnel except among a few top key men. By the fall of
1945, a steady stream of medical officers were returning through New York
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Ficure 29.—Recreational and exercising facilities for amputees,

A. Amputees swimming,
B. Quadruple amputee riding exercising bicyele.

Note tourists on open beach.




© 200 ACTIVITIES OF SURGICAL oonsutii&&ﬁié: :

City. from abrond and.had'to be. assigned to posts according to their experience,

The ma,]or interest - of many:of thesé officers was discharge. It -was remarkable:
thab the greatly mcreased* volume of Work was, cafried on §0 eﬁiclently Even o
4t that laté period i the war, the gréatest lack was still in-trained. orthopedlo .
sirgéons, i

“The most efficient organization to head a surgical service proved to bo fhat
consxstmg of achief, an assistant.chief, and an administrative assistant to. the
chief, There was much paperwork to be done, and the chief should have been
‘beén. a, mature key man in one of the specmltles, an officer who could have.as:
siméd the responsibilities of the chief in his absence but who otherwise had. 1o
ooﬂice duties, The executive assistant to the chief should have been a young
medical officer with an orderly mind, who probably was unavailable for 6ver-
séa.servics, ahd who could have acted as a buffer for the chief. In the fiitre,
Medical Service Corps officers may be effective in this position, but not many
members of the wartime Medical Administrative Corps were customarily
ready for such a position,

The general hospitals varied so greatly in their construction, location, and
special missions that a table of organization had little practical value, For
example, officers at Halloran General Hospital, Willowbrook, Staten Island,
N.Y,, had to become debarkation officers about twice a week; those at Txlton
General Hospital, Fort Dix, Wrightstown, N.J., were ﬂooded with problems
from the separation center after September 1945; and Thomas M. England
General Hospital, Atlantic City, N.J,, as an amputation and neurosurgical
centér, and Halloran General Hospital, as a neurosurgical center, required
many more operating surgeons if the load was to be kept moving. The con-
sultant had to jockey assignments constantly among hospitals according to the
particular load and the available medical manpower.

PROFESSIONAL ACTIVITIES

Patient Service

In spite of all administrative problems, the basic job of the consultant was
ward rounds. He learned how the chief of each section handled his patients
and his professional personnel; who was happy and who, disgruntled ; who was
being used in a most effective spot, and who was not hospital mauterial. Were
patients being kept too long? Did they belong to a convalescent hospital? Had
they reached maximal improvement? Would they be unfit for further military
service, and should they be ready for their civilian life immediately without
further rehabilitation? Were the men who constituted the disposition board
taking all these factors into account? Clinical lectures might have been of
value in slack times, but with the normal overload of duties during the author’s
service as a consultant, personal contact with the ward officer in examples of




‘ leha W Plummer, as’ cmhan consultant 1n orthopedlc surgery, v1s1bed all -
the:general:aud reglonal hospltals duung Colonel Kenned§’s tenitre.and were. - -
© .4 constant ‘source- of stimilation to. officers-in. group conferences. This Jeft.
' 'Colonel‘iKennedy free_ it thie-saine. tune to delve. mto other hospltal detalls. :

i

CONFEREN CES

A Second Serv1ce Command anesthesm conference was held on 17 June

WS attended by 4 persons, and it spread much vnluable mformatlon. A

‘ *conference ;on spinal- cord injuties was held at Halloran- General Hospital on:

1 October aind-at Thomas M, Englind Genetal Hospital on‘20 October 1945 .

end Was attended by 95. people. These sessions reviewed: the: most recent
iﬁndmgs inithe treafient of parapleglcs.

Interhospital Visits
Ot severs] occasions there was sufficient Iull in the load of work to. permlt

tlio- sendmg of the chief of surgical service at & general hospital-to another-

géneril’hospital in the comimand for from 2 to 4 days’ observation, Similarly,

thé chiefs at the general and regional hospltals spent one day together at Camp.

Upton: Convalescent Hospital, New York, N.Y. Several chiefs of sections were

placed-on temporary duty for short pemods at hospitals outside the command .

for observatlon of particular types of treatment. All of these visits were vital:
in improving the care and lessening the morbidity of the individual soldier.

Ths consultant had an opportunity to visit a number of installations and
facilities outside of the command. This was usually at the time of some
special conference. In all instances, new valuable ideas were obtained from
observing: ‘the manner in which problems were being met in other commands;

SURGERY IN GENERAL HOSPITALS

Amputation Center

The amputation center at Thomas M. England General Hospital was
authorized to have 1,200 beds for amputees. In only 3 months was its census
as low as 1,200; the maximum number of patients the hospital registered at
one time was 1,625. Maj. Rufus H. Alldrege, MC, was Chief, Amputation
Section, and did an outstanding piece of work. His results in Syme’s ampu-
tations were particularly noteworthy.

In compression bandaging of the stumps, 2,000 to 2,200 Ace bandages
had to be washed daily. Washing was being done in the hospital laundry, but
the bandages were dried in open corridors in the basement, creating a most
untidy appearance. What had been the hotel bakery adjoined the area and

LT A .
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\ was nob in use at thls time, It -was: found that the: bandaﬂes conld: be spread‘
. out over. the trays ised for biking rolls and’ that each.of the 8:trays of ‘asingle
‘ xumt would accommodate between: 90 and 40’ bandages Two motor. drlers thh\ o
heahng,umts ere developed and' thé-entire lond: of: bandages couldbe- dmedl -

vtotal-of 6 hours; -Other p).oblems were mioie- difficult for solution,. .
The hmb shop created maiy problems since ag'many as 292 plostheses

'were comp]eted in one month. Personnel had to-be clumged too rapldly. Stui-

dents always wers in. traunn«. The. lunb shop personnel strength renched’a

:hlgh of:82, Individuals worked on day and mght shifts. Research went.on

concomitantly with productlon, so that changes in- material and. tynes were

‘too frequent. It ‘would have been ore efficient if vesearch could-have been .

carried on'in a-smeller unit and not where 1,500 amputees were Waiting. for

el :prosthéses so-that they could be dlschmged

The work of the physwul therapy personnel for the amputea was. out:
Stqu;ng. Remedial gymnasiums with pulleys, steps, walking ramps, and:
mirrors were seb up in two hotels. A new training program was set up late,

in 1945 according to-which no soldier was-allowed to wear his prosthesis until:

he had. developed proper muscle balance of all parts of his body (fig..30).

Stnkmg work was done at Halloran General Hospital by combined neu-
rosurgical and orthopedic operators in cases with healed wounds which
required both a bone graft and peripheral nerve suture. The neurosurgeon
exposed the involved nerves. With the aid of the neuropathologist domg
frozén sections, the amount of necessary nerve was removed until there was
no longer scar involvement. The orthopedist then entered the picture and was
told by the neurosurgeon in upper arm cases how much shortening of bone
was needed, if any, in order to bring the nerve ends together without tension,
The orthopedist then prepared the bone ends and did his bone graft, and the
neurosurgeon returned to the caso and did the nerve suture and closed the
wound, In some instances these procedures required as much as 12 or 14 hours,
but in no instance was there severe shock, This shortening of bone, of course,
was done only in upper extremity cases,

Neurosurgical Centers

In cases of herniated nucleus pulposus, if operation was indicated, the
question of whether a fusion was to be done was decided by agreement of the
neurosurgeon and the orthopedic surgeon.

The load of paraplegic patients at Thomas M. England General Hospital
reached 110 and that at Halloran General Hospital, 108. Much thought and
effort was exerted to obtain the best carve for paraplegic patients. All fields
of medicine concerned cooperated in the effort with a neurosurgeon in charge
at Thomas M. England, and a urologist, at Ialloran. .\t the latter hospital,
large decubitus ulcers over the sacrum were closed after March 1945 by full
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FiobiE 80 —Gymnastles ‘in.tlio;‘recon(iltlbnilnné progiin
at Thomas M. England General -Hospltal; Atlantle City,
N.J.

thickness flaps mobilized by undercutting out over the buttocks, even ap-
prodching the great trochanters. It.was often a 4- or 5-hour plastic procedure,
but the results were excellent. The writer believes that Thomas M. England
General Hospital was the first Army hospital to perform this operation. At
this same hospital, a dining room was set up on the ward floor with tables
S0 arrauged that wheelchairs could be wheeled to the table with the patlents’
extended legs under the table. The dietitian was particularly valuable in
the recovery of paraplegics. A printing press was obtained and a newspaper
started. The paraplegics served as reporters, editors, typesetters, pressmen,
and newsboys. One physical therapist was assigned full time to this ward,
with a number of WAC personnel trained in physical therapy to assist her.
At Halloran General Hospital, a large ward was set up as a gymnasium with
mats, parallel bars, overhead ladders, wall ladders, and other similar equip-
ment. An open-air swimming pool was completed in midsummer 1945 and
was available to the paraplegics. The progress made in the professional and
psychological care of these patients at both institutions was outstanding.
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Orthopedlc Sections
\ ’l‘horoughly competent chlefs of the orthopedlc sectlon \yere present in. all,

AAAAA

of men with too httle experlence or mterest The change i oﬁicers was 56.

rapld that; in:spite of much effort; the use. of suspension-traction-was never.too- -

satlsfactory Too many patients. were kept in plaster encasement. The main-

tenance of proper length and axis while. an open fracture was healmg Was.

accomphshed particularly well at Halloran General Hospital: as was also. the

¢onditioning of the quadriceps and the maintenance of .proper powet of the.
Aclulles tendon, This was die to an exceptional section chief, Maj.. George )

-Carpeiter, MC. At Thomas M. England: Hospital, the amputation: center

made considerable fresh homologous bone available. Ma] Rafe N, Hatt, MC,‘

chief:of the orthopedic section, used this in many instances to replade loss of
igjor bone length with excellent results, This was before the iden. of -4
‘boné bank had been conceived,

In all but one hospital, the chief of orthopedic section was in charge of

physwal therapy. The least valuable physical therapy department was the.

onp in which s full-time officer in physical therapy was in charge. In Hal-
loran, the major portion of physical therapy treatment was performed on bed
cases, This was as it should have been, rather than wsutmg for bed cases to
become ambulatory., Massage should not have a major use in Army physical
therapy.

The value of occupational therapy depended entirely on the imagination
of the personnel. At that time, too few technicians were trained to give func-
tional occupational therapy, and the stress was chiefly on recreational therapy.
This was little needed outside of neuropsychiatric sections.

Miscellaneous Patient Care

The plastic, artificial-eye center at Halloran General Hospital, under Maj.
Victor H. Dietz, DC, did beautiful work (fig. 81). Maj. Dietz was one of
the originators of this process.

Anesthesia schools for nurses were conducted at four hospitals. Twenty-
four nurses were graduated during 1945. The nurse anesthetists were of great
assistance.

Cantonment type buildings lent themselves readily to the installation of
a recovery ward adjacent to the operating suite. This was done at Rhoads
General Hospital, Utica, N.Y., and at Tilton General Hospital. With a re-
covery ward, for which the anesthesia section was responsible, much better
attention could be given to postoperative treatment as regards fluids, sedation,
atelectasis, et cetera.

A central supply proved valuable in all hospitals. Because of the prev-
alence of hepatitis, a system was introduced at Rhoads General Hospital in
the summer of 1945 by which all syringes and needles were carefully cleaned,
then separately wrapped and autoclaved.
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Ficure 31.—Constructing and fitting artificial eyes at Halloran General Houspital.
Staten Island, N.Y. A. Painting the iris. At far left is mold for preparation of the
cornea, and the basic artificial globe is in the center. B. Affixing primary veins to the
cornea. C. Patient wearing completed left eve.
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SURGERY IN OTHER HOSRITALS.

Statlon :and: Convalescerit Hospltals

| T\venty exght visits-were made to regional or statlon hospitals.. The hos-.

pitals -had- many pxoblems. In.apportioning liis tinie- amorig these hospltals,

the -¢onsultant took into consxdemtwn the greatest .good. for -the greatest.
- l,number.

The-Camp Upton:. Convalescent Hospital. requued muchi time,  Tts-census. .

reached #5100, Many patients weie admitted divectly from. debarkation poits

with no inoie than i fleld in dical record, Many patients were sent from. . -

general hospitals:to the reconditioning.celiters.in braces:and splints, at a. tlme
wheit-divectives were ‘issiied. to. clear genernl hoepntals as much.as : possxble.
Orthopedlc and neuvosiigical constiltants from Halloran Geneial Hospital

visited-Camp Upton Convalescent Hospxt'zl weekly to advise as.to care-and.

disposition, Two fine remedial gymnasmms were gpened in the fall of 1945
where patients were taken by companies for therapeutic exercise. It wasalong
hard pill for those concerned to succeed in their desires at this.post, By J anus
ary 1946, Colonel Kennedy believed that this hospital offered. n tremendous
oppm tunity for pretechnical and educational, as well as physical, recondition-
ing of the soldier under conditions in which his needed medical care was
propérly supervised and contmued and his disposition was determined after
proper survéy by competent officers,

Hospitals Not Under Jurisdiction of Second Service: Command

There were within the Second Service Command avea three AAF (Army
Air Forces) hospitals and three port of embarkation hospitals, the latter bemg
directly under the Chief of Transportation, Washington, The surgical con-
sultant could visit the embarkation hospitals, according to regulations, only by
the following chain of events: The request for consultation had to be initiated
by the chief of surgery to,the hospital commander, who, in turn, endorsed it to
the commanding officer of the port of embarkation; the port commander then
endorsed it to the Chief of Transportation; the request then went to The Sur-
geon General of the Army, to the Second Service Command Surgeon, and
finally, to the consultant. Naturally, this process took several days and the
soldier concerned was likely to be beyond the need of consultation. A similar
chain of events was required in AAF hospitals. The situation was particularly
unhappy because Camp Kilmer Station Hospital, Stelton, N.J., had a comple-
ment of 1,524, and the hospital at Camp Shanks, Orangeburg, N.Y., provided
1,259 beds. After the first visit of the consultant to each of these hospitals, the
situation was corrected so that the chief of surgery telephoned his request
directly to the consultant, who then made a visit to the hospital sub rosa. In
the future, such situations should be corrected at a high level.
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Lin STREPTQMYCIN

Seconé S vxce Command In May 1945 & sma,ll quanmty of tIus drug wasg

of the  eatly clinical Work with. streptomycin-was carried ont. m the:

‘the Second Servlce Command Labomtory, New York NY., and 10,000, 000 ’

umts each were-maintained at Thomas M, England Halloran, Rhoads, andf :

‘ Tllton General Hospitals, The: drug was tobe issied only on atithorization.of
thé servide command consultants afterthe case had been discussed- w1th hospltal
:personnel '

In: several instances,.streptomycin was used in acute dbdominal emérgen-
cles, such as: .general peritonitis. following fupturéd appendlx. Somommes it
was 1n]ected thhln a few hours.of operation before cultures were obtaited,

Ii 1ts use-in infected bladdels, it was found: at Halloran that the Proteue

baclllus could be promptly eliminated within 48 to 72 hours with o dosage:

-of 1,200 000 units, but that the bacillus usually tecurred within 5:0r 7 days:.
When the administration was repented, it was found that the bacteria were

much ‘more resistant to streptomyein. It was therefore determined that an
initigl dosage of from 2,500,000 to 8,000,000 units was necessiry in these cases.

T August, the entire output of streptomycin was taken over by the Army
and & cettain amount of the drug was made available to Thomas M. England,
Halloran, and Rhoads General Hospitals, which acted as pools for the rest of
the command, During the last 8 months of 1945, streptomycin was used as
httle as possible because, due to the changeover of method of manufacture, little

could be made available in comparison with the demands. In September 1945,

unider the diréction of Capt. Edwin J. Pulaski, MC, a research project concern-
ing the effect of streptomyein in war wounds was begun at Halloran. Certain
ward beds were assigned to Captain Pulaski, and a special laboratory was
set up.

SUMMARY

In the Zone of Interior, a consultant system was necessary in surgery. The
consultant was able to diffuse knowledge at the various installations for the
benefit of the soldier. He was able to assign surgical personnel so that they
would be used at their greatest value. He was able to support professional
personnel in positions involving responsibility often greater than that to which
they had been accustomed. He was also the eyes and ears of the service com-
mand surgeon in the handling of the professional problems of the command.
Close mutual understanding and cooperation between the surgeon and the
surgical consultant were required, and when they were lacking a change in
incumbents was indicated.




CHAPTER IX
Third; Service Gommand
“Walter D: Wise, M:D.

ASSIGNMENT ORIENTATION, AND: EARLY ACTIVITIES OF
‘SURGICAL CONSULTANT

Lt €ol, (later Col.) Walter D, Wise, MC, was ordered to diity as surgical
consultant to the Third Service Command und the Military District of Wagh:
1ng(on in August 1043, Previous to this time, he had: been- serving as- medxcal’
director of Selective Service for the State of Maryland with the rank of lieu:
tenant colonel, Rumor had had. it that assignment as a surgical -consultant
carried with it the rank of colonel and that Colonel Wise would not be as-
;Slgned to- the area in which he lived. As noted, however, he was aSSIgned
to-the .mid-Atlantic area of the eastern seaboard, and his rank of lieutenant
Acolonel remained unchanged until July 1944 when a promotion to the rank
of colonel was received, Following this promotion, Colonel Wise was ablé
to carry out his duties much more efficiently, to act with more authority, and
to command the respect due a surgical consultant,

Since Colonel Wise was the fifth or sixth service command surgical con-
sultant to bu appointed, he profited considerably by the experiences of earlier
appointees. For example, Col. Bradley L. Coley, MC, who was serving as
surgical consultant to the Eighth Service Command, had presented before
the American Surgical Association a paper dealing with the duties of a sur-
gical consultant which proved to be a great help. Additional assistance was
available through communication with many of the other consultants who
were porsonal friends.

Owing to the fact that the commanding general of the Third Service
Command did not know what functions the position of a surgical consultant
entailed and had not been informed of Colonel Wise’s appointment, the situa-
tion was at first embarrassing; and this consultant’s duties were rather vague
for the first few weeks. He visited the nearby smaller hospitals and made
reports in an effort to learn the routine, to improve the surgical services in
the various hospitals, and to become familiar with methods of preparing and
submitting reports. Soon, orders were received to report to a general hos-
pital in another service command for a month’s indoctrination. In retrospect,
it seemed that a trip of a few weeks or a month with one of the established
surgical consultants would have been a better aid in the training of a newly
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‘ appomted consultant, Something was learned, however, about the paperwork.

it~ general hospital, disposition. boards, and, perhaps more important; about

ji;he wWeaknesses-of Some.of the services in. this particular: hospital. After:the
month of teaining, Colonel Wise's routine work began-with visits. throughout;.
the''Third Service Command and the Military District of Washington. which

ivére-continiued antil after V-J Day,

At the time of Colonel Wise's appointment there was as yet no medical
or neuropsyc]natrlc consultant in the Third Service Command, and no ortho-
pedic-consultant was ever assigned. The vast number of fmctures and: other
orthopedic conditions were seen by Colonel Wise, who, fortunately, had had.
8 large experience in fractures, The services of the late Dr, Guy Leadbetter

‘of Washington, a civilian orthopedist and consultant to The Surgeon Genetal,

were available. Dr, Leadbetter visited a number of the general hospitals and
some of the regional hospitals with the surgical consultant with great benefit
to the patients, the orthopedists, and the surgical consultant. Eventually, the
medical and neuropsychiatric consultants were appointed, The three consul-
tants——surglcal medical, and neuropsychiatric—visited all of the medical in:
stallations in Pennsylvunm, Maryland, Virginia, and the District of Columbia,
They also met most of the ships coming in to Newport News, Va., with sick
and wounded and accompanied the patients on the train to McGuire General
Hospital, Richmond, Va., where they were sorted for distribution to appro-
priate centers (fig. 32). Before McGuire General Hospital was opened, some
shipments of wounded went to Woodrow Wilson General Hospital, Staun:
ton, Va.

OBSERVATIONS CONCERNING HOSPITALS

Personnel and Interpersonal Relations

By August 1943, the general hospitals in the Third Service Command
were, with few exceptions, manned by well-selected, capable medical officers.
The station hospitals, though the staffs were not permitted to do major-grade
surgery except in emergencies, needed much more supervision and more fre-
quent visits. The regional hospitals occupied an intermediate position in the
type of stagery which was permitted and in the talents of the staffs. In
correcting any inadequacies in the regional and station hospitals, Colonel
Wise always had the full cooperation of the Office of the Surgeon General.

With one or two exceptions, there was little or no evidence of use of
solitical influence in the hospitals of the Third Service Command. Friend-
ships of long standing, however, or ties newly made among the medical officers
of the Army of the United States and the U.S. Armny created some tenseness
and at times inefficiency. In one important hospital, there was a staff that
contained several friends of civilian days, and there was a group from one
large city ho had worked together at home. Some of these had received
assignments by the commanding officer of the hospital which were not strictly
based on merit, with some bad results. The consultant was slowly learning
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about tlus s:tuatlon when the Ofﬁce of the Sulgeon General obtamed accuxate

A sxtuatlon that seemed to- the- surglcal consultant to need -improveinent:
Wi« the occasional lack of ablhty on-the part of the Regular Army medieal:
~oﬂicer to. give proper va]ue to the professwnal quahﬁcatmns of an’ outsttmdmg
temiporary medical officer commissioned in the AUS (Army of the United.
Stafes) This resulted in some inequities not conducive to good service, Like-
wise, some of the lughly trained surgeons of the AUS would not or cou]d not
assume administrative responsibilities demanded by the Army. It wasin such
situntions that the consultant could be of great value. He, too, was of the.
AUS,, however and sometimes went down to defeat at the hands of an occa:
sional hospxtal commander who had been trained to adhere to rigid require:
ments of thie Regular Army.

Outstanding Performance of Personnel

Upon assuming duties as surgical consultant, Colonel Wise found that, as
previously mentioned, there was already much surgical talent in the com-
mand, particularly in some regional hospitals and in the general hospitals.
Some of this talent was, of course, ordered overseas; some remained for the
duration; and some had alrendy returned from overseas, Other talented
surgeons came later. Not all who deserved commendation can be mentioned,
and it may be wrong to name any for fear of unjust omissions. It would seem
lacking in appreciation, however, not to mention the high type of work done
by such men as James Barrett Brown and Bradford Cannon in plastic surgery;
Rettig Avnold Griswold, John C. Lyons, John Owen, and Leslie E. Bovik
in general surgery; T. Campbell Thompson, Henry F. Ullrich, George O.
Eaton, Leonard B, Barnard, and Sims Norman in orthopedics; Brian B, Blades
in chest surgery; and M. Elliott Randolph in ophthalmology. Each of these
surgeons had associates of ability. Outstanding help was given the regional
hospital at Fort George G. Meade, Md., by Lt. Col. John H. Mulholland,
MG, of the 1st (Bellevue Affiliated Unit) General Hospital,

Equipment

'The hospitals were superbly equipped with instruments, traction appa-
ratus on the wards, X-ray machines, and physiotherapy equipment. When
Germany was defeated and the end of the war seemed in sight, many tem-
porary wartime medical officers gave consideration to this plethora of Army
hospital equipment and the dearth of it in civilian hospitals. Remembering
that this valuable material had already been paid for by the public, they
wondered if it could not be made available at reasonable rates to the civilian
hospitals at the close of the war. Suggestions along these lines were made
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well it advance of V=J Day, and hopes were high, but realization féll far
“bgloww hopes.

h Effects. of Rapid Demobilization
Aﬁer V=J Day,, rapid- demoblhzatlon $o- damaged medical orginizations
as. to ndke it difficult to-keep the Zone of Interior hospitals manned with-

' capable suigeons, The consultant had little or no.time for supetvision of the

déteriorating surgical work because he. was kept at service command head-
quaiters trying to find replacements for officers being let out. Unfortunately,
the dlschurge of patients from hospltals could not keep pace with the dis-
charge of medical officers. The signing of the armistice stopped surgiesl
adinissionis to a tremendous degree, but it did not speed up the healing of the
cases of osteomyelitis of the femur nor did it provide the needed plastic.
surgery-in those previously wounded or burned.

SUMMARY OF ACTIVITIES

Thers were many incidents outside of the routine duties of the consultant
which served to keep up his interest and to be stimulating, Among these was

‘the recognition of the dangers of Pentothal sodium (thiopental sodium) as

an anesthetic agent and a report of these findings to the Office of the Surgeon
Geéneral, with the resulting directive from that Office as to the proper use of
the drug. Another was attendance at a very secret conference dealing with
Japanese balloons which were being sent on the stratospheric air currents and
which had landed in considerable numbers in the Northwest and also in the
north-central region of the United States. There were many other experiences
which were more of personal than of historical interest.

The duties of the service command consulting surgeon in essence were to
obtain the best treatment for ill or injured members of the Armed Forces and
any others treated in service command facilities. To this end, he evaluated
surgical personnel and equipment cof all kinds; consulted about individual
patients, classes of patients, new and old measures and procedures; and at-
tempted to be an activator of hospital staffs. He stimulated staff meetings,
grand ward rounds, conferences, and journal clubs; helped arrange for speak-
ers; and tried to see that new procedures of merit were not neglected, while
trying to discourage procedures that had been tried and found wanting or did
not justify further trial. In this he was aided a great deal by formal meetings
and discussions at installations within his service command and by many meet-
ings arranged by the Office of the Surgeon General and held in Washington or
commands within reasonable distances.

COMMENT

The sudden expansion of the Army Medical Corps and the rapid establish-
ment of the many oversea and Zone of Interior hospitals and other medical
units was necessarily a great drain on medical and surgical talent. As a re-
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CHAPTER X

Fourth: Service Command

}?i]aj}};er‘:éiévgland,v M.D., and James.J, Callahn, M.D.

“Section 1. September 1943 to April 1044

Tlie Fouith Service Command, comprising the southeéasteiri tier of -

States—North.and: South Carolina, Georgia, Florida, Tennessee, Mississippi,
* and Alabama—during 1943 .and 1044 had approximately 9 million. troops in
training, “To.serve the medical needs of these troops, there were 130 station
and'11 general hospitals. L

Thé Fourth Seivice Command sutgeon, Col. Sanford W. French, MG,
with-headquarters in Atlanta, Ga., had the services of consultants in medicine,
surgery, and psychiatry, and in September of 1943 a consultant in orthopedic
surgery, Lt..Col. (later Col.) Mather Cleveland, MC, was added. At the time,
onlyone.other service command (the Fifth) had an orthopedic consultant,

~ The training of troops, ground or air, éntailed strenuous physical exercise
with mény fractures. The sports program probably contributed as many
fractures:as; if not more than, the obstacle courses. Accidents due to vehicles
on and off the post added to this list of injuries to bones and joints. A large
percentage of the surgical cases in all hospitals were injuries of this type and
were under the care of the orthopedist. Even before casualties began to arrive
froin overseas, it was obvious that an orthopedic consultant was required for
the large service commands.

Colonel Cleveland’s tour of duty in the Fourth Service Command as
orthopedic consultant extended from September 1943 to mid-April 1944, Dur-
ing this period, the general hospitals were being increased in number and the
large station hospital staffs were being depleted to supply medical personnel
for oversea units. In many instances, adequately trained orthopedic surgeons
were no longer available in station hospitals. Elective surgical procedures
and major fractures, by directive, were supposed to be evacuated to general
hospitals, and orthopedic surgery in station hospitals was confined to first
aid, minor fractures, and an enormous outpatient service.

HOSPITALS

Many of the station hospitals in the Fourth Service Command were very
small, especially those serving a great majority of the smaller airfields. For
instance, within a radius of 50 miles about Finney General Hospital, Thomas-
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v1lle, G, there were-5 ot 6-small: Air Force station hospitals, each completely
equlpped and staffed withan average nimber- of nurses and’ medlcal oﬁicers(

for 'the patient load:; There were also large- Air Force station. hospltals, such‘

2§ those at Keesler Field, Biloxi, Miss,, at Gulfport Army Air Field, Gulfport .

‘Miss;, -and at Maxwell Fleld Montgomery, Ala. These were very well:pro:

vided: with. nurses and competent professional personnel and. rendered:a hlgh

- quality-of proféssional care:

The station -hospitals 6f the Army Service Foices serving large nuinbers
of troops of Army Ground Forces at the larger training centers, such as Fort .

,Brag,,, N.C., Fort Jackson, S.C., Fort Beqning, Ga., Camp Blandmg, Fla.,
'(;amp Van Dorn, Miss,, and Camp Shelby, Miss., were enormous and, in:the

light 6f experience, were vastly overbuilt and, in time, professionally iinder-

‘manned. Four of these hospitals had 4,000 or more beds, and the maximuin.

census, the writer believes, was never over 50 percent of the bed cipacity,

The general hospitals in the service command were almost invariably well
equipped and had a competent professional staff in each instance.

Although the semiautonomous Army Air Forces were actually under
Army command, it became increasingly evident, during the consultant’s tour
of -duty, that the service command consultants were less and less welcome at
the Air Force hospitals, It was impossible not to call attention to the evident
fact that the small Air Force station hospitals were too numerous and too over-
staffed with nurses and physicians, while many of the hospitals serving the
Army Ground Forces were lacking sufficient nurses and physicians for the
patient load. These personnel discrepancies constantly called to one’s atten-
tion became distasteful, and the service command consultants finally visited
Air Force hospitals only on invitation, It is to be hoped that in any future
emergency, there will be better distribution of physicians and nurses.

PROFESSIONAL PROBLEMS AND ACTIVITIES OF THE
CONSULTANT

The problems confronting a service command consultant in orthopedic
surgery were mainly (1) personnel and (2) professional care of soldiers with
injuries involving bones and joints. The field of military orthopedic surgery
was well defined and well recognized in most instances. An occasional chief
of surgical service considered himself competent to handle the entire field of
surgery and overrode the judgment and neglected to use the operative skill
of his orthopedic chief. This resulted, in one instance at least, in ill-advised
elective knee joint surgery.

The problem of having skilled personnel in the proper places was fairly
constant. There were increasing inroads on the orthopedic services of the
various large station hospitals as personnel were withdrawn to staff new hos-
pitals intended for oversea service. Withdrawn also were orthopedic surgeons
belonging to affiliated hospital units, which had completed their parallel train-
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’mg w1th the statxon hospltals and movéd-to ports of embarkation, it became ‘_ L
it thiat most. ofithe station: hospltals would:no longer haye trsuned ortho-

”’geons t0- do w: deﬁmtlve type:of: surgery

By thie.spring of 1943, dlrectnves had.been.issued: to-transfer ail. mw]or
, orthopedlc problems, 1noludmg elective- surgery, to -the .general hospltals ot
the-commind. The 2 original general hospitals in the command ére in-
=creased, durmg lnte 1943 and early 1944, to 11, and an adequate orthopedic
gection was. prov1ded for each of these hospxtals. In some instances, well:

»tmmed orthopedlc surgeons were left in some of the larger station hospxtals,,

but. the seope of their professional worlk “was curtailed. For the most part,
tlie-directives were cotplied with, and major orthopedu, problems were liai-
«dled-ifi the genera] hospitals,

Diring the-author’s 7 months as orthopedic consultant for the Fourth _

Servico. Command, he visited the 11 general hospitals, all of the large Army
station hospitals, and many of the smaller ones, approximately 60 hospitals in
all;

A: soparato report was rendered on each hospitnl, Reports on class T
hospltalq it posts, camps, and stations were submitted to the Commanding
General, Fourth Service Command, through the commanding general or officer
of the mstallatlon. If the hospital was located on an installation of the Army
Air Forces, the report was submitted to the commanding general or officer
of the airbase, Reports on general hospitals surveyed were submitted to the
Commanding General, Fourth Service Command, attention Chief, Medical
Branch.

These reports were thorough, All orthopedic patients were seen and
problems were discussed fully with the chief of section, The X-ray depart-
ment, physical therapy, rehabilitation, and disposition of patients were re-
viewed. The operating rooms were inspected, and anesthesia, nursing, and
personnel were commented upon. A hospital with a large orthopedic service
or section might take 2 or 8 days to survey. At the end of such a survey, very
complete data were available on which to evaluate the orthopedic care afforded
in that particular hospital or medical installation.

Colonel Cleveland considered his chief function to be teaching and tho
interpretation of the various directives related to medical care. The term
“inspection” seemed to connote a snooping and, perhaps, an effort to find fault.
A consultant had to be fair and kindly, but he could not escape occasionally
finding conditions which required warning or even reprimand through proper
channels. The consultant needed to “walk softly but carry a big stick.” e
could only advise; the command surgeon cr.uld implement the advice if he saw
fit. A consultant who hoped to be invariably popular was, above all, foolish.

Personnel allotments for a service command headquarters carried no speci-
fied position or rank for medical consultants. It was Colonel Cleveland’s
considered opinion that, since the Armed Forces are constructed on a basis
of rank and are thoroughly rank conscious, consultants should have had rank
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"éqalto or hlgher than that of the commanding officers of all medical faolhtles
jgre.called:uipot:to: Visiti

ouﬂ 48:4 tedin -to survey a. trouble spot for- the.service command. . SUrgeon, . In.

oné mstance, one-of this Service command’s Tewly opened general hospltals‘-h
teceived undue-and unwarranted publicity by  radio commentator-because- of.
the confusion: that stténds any new staff whichi is overwhelmed by the arrwal

of a largo number of patients. A complete survey-of the hospitil was- made,

all patiénts were seen, and some semblance of order was instituted. Addl- .
tional orthopedlc personnel were provided. Many of the patients admltted
to tlus hospltal could have héen dlsposed of nt-the station hospitals, a ma]orlty .
‘by-retirn to duty.

Ori another oceasion, all the consultants were sent together to Stark Gen--
eral Hospltal Charleston, S.C., to see the first casunlties returned from North.
Afrlca. The wounds.of the extremities with long-hone fractures had at.this
time all been treated by the closed-plaster technique—a method later aban-
doned; Many of the amputees had protruding bone ends visible in the stump
dué to.failure to utilize skin traction on the stump. Stark General Hospital
was transformed into a debarkation hospital and the casualties were shipped
from this point to the general hospitals nearest the homes of the returnees.

The relatlonslup between the four consultants—medical, surgical, ortho-
pedic, and psychiatric—in the command surgeon’s office was cordlal and help-
ful. Mutual problems were freely and fully discussed. The surgical
consultant and orthopedic consultant frequently, on separate tours or consul-
tations, noted and brought to each other’s attention problems affecting the
surgical service or the orthopedic section of various hospitals.

It was a pleasure to serve under Colonel French and on his staff with
Col. I. Mims Gage, MC, Col. F. Dennette Adams, MC, and Col. (later Brig.
Gen.) William C. Menninger, MC. The staff made a constant effort to see
that the sick and wounded of the Fourth Service Command received superior
care. It was believed that, on the whole, they did receive such care.

Maruer CreveLanp, M.D.

Section II. 1944 and 1945
GENERAL DUTIES OF THE CONSULTANT

The consultant’s general duties were twofold as follows: (1) To supervise
the overall professional care of the sick in hospitals of the Army Service Forces
in the service command, and (2) to evaluate professional personnel and make
recommendations for their assignment. In further detail, the orthopedic con-
sultant, L.t. Col. James J. Callahan, MC, provided overall direction and super-
vision of the orthopedic services in each medical treatment facility, conducted
regular rounds of orthopedic wards, maintained liaison with the Professional

‘*Occasmnally, the consultants of the Fourth Service. Command ers: sent,,, b



fServme fithe-Office of the Surgeon General and-the othier members of the serv-
ige id tedical section, -evaluated professional personnél assigned. to-

'aortho dic- éerv1ces within the service:command, and made: ‘recomméndations

‘ ’rega dmg agsignment and transfer- of personnel Piofessional ‘papers ‘were,
subfiitted. to the consultant for his approval for pubhcatlon by the ‘\Iedlcal
Department. After- ‘reviewing thése papers; he forwarded them to the Office
of ‘the- Surgeon General, It was the consultant’s purpose to encourage by pre-
cept. the’ lughest level of professional care of patients and the general improve-
mant, with Téspect to professxonal information and skill, of the officérs assignied
to the orthopedw services, He liad to be available for professional consulta-

tioh conceérniing orthopedic cases. It was expected of *he orthopedlc consultant

that he make suggestions for the correction of deficiencies in service,

It may go into the record that, in Colonel Callahan’s personal experience
ag an.orthopedic consultant, he always received the fullest cooperation of the
servicé command surgeon, who was, first, Col. Sanford W, French, MC, and,
latet, Brig, Gen, Robert C. McDonald. Both officers always gave a sympathetlc
ear to suggestions, Most observations were discussed with the commanding
officér and chief of services at each hospital, and corrections or suggestions
were made at the time of discussion. The commanding officer and the several
chiefs of services in every instance gave the most constructive cooperation.

Area Served

The orthopedic consultant served as adviser to the service command sur-
geon and, through him, advised the appropriate branch in the Office of the
Surgeon General. The services of the orthopedic consultant of the Fourth
Service Command were available to the 40 hospitals in operation at the close
of 1944 in that command. Ten were general hospitals, of which three—Ken-
nedy, at Memphis, Tenn., Lawson, at Atlanta, Ga., and Northington, at Tusca-
loosa, Ala.—were designated as special centers for neurosurgery as well as
orthopedic surgery. Lawson General Hospital was, in addition, an amputa-
tion center; and Northington General Hospital was also a plastic center where
specialists performed plastic surgery. A creditable achievement may be re-
corded here because of the many corrections of deformities and disfigurements
which enabled restored patients to be returned to society and even to duty.

The Fourth Service Command did not have its own vascular center; thus,
all vascular surgery cases had to be transferred out of that command.

The remaining seven general hospitals were Battey, at Rome, Ga.; Finney ;
Foster, at Jackson, Miss.; Moore, at Swannanoa, N.C.; Oliver, at Augusta, Ga.;
Stark; and Thayer, at Nashville, Tenn. All the general hospitals had quali-
fied orthopedic surgeons who were certified by the American Board of Ortho-
pedic Surgery.

Stark General Hospital was the receiving hospital for the Fourth Service
Command. There, patients were received from overseas; casts were changed
or removed ; wounds, dressed; new casts, applied; and the patients were made
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) generally comfortable before:they were- transferred for definitive. treatment to
\hospltals close :to their homes. The staff ‘b Stark -Genéral Hospltal d1d a4

super_“r ‘service under pressing- cireumstances of great niimbers-of patlents )

passmg tlivough i it rapid turhover,

PROGRAM' OF SPECIFIC DUTIES, 1944

Durmg 1944, the orthopedic consultant visited each medical tleatment
faclllty in the rourth Servxce Command at least once and in most instances
twice: Durmg these -visits, ward rounds were made with the chiefs of the
varions-services, ‘The work of the several sections was revieived, the quahty
of cluucal récords was assessed, and patients presenting special ploblems were,
examlned on a consultative bnsxs. The consultant was also called on to discuss.
.current. medical problems with the officers, Those consultations and- general
cpen-forums contributed 1mportantly to professxonal progress, for eacli of the
officers had an opportunity to voice his opinion and to acquire knowledge from
thé other officers or the visiting consultants, This approach helped to umfy
the system of treatment, so that medical care to the patient was inevitably
improved,

A further duty of the consultant was to attend meetings of the different
medical dxsposmon boards in order to facilitate the disposition of cases and at
the same time to insure that disposition was made in accordance with existing
instructions of the War Department.

It was required of the consultant that he supelvise decisions to operate so
as to eliminate unnecessary operations in cases in which disability existed be-
fore induction, It was in this xegald for instance, that recurrent dislocations
of the shoulder and recurrent injuries or dislocations of semilunar cartilages—
particularly in those cases in which there was a severe atrophy revealing a long
history of injury—were accurately screened before surgery was permitted.
It was evident in this type of condition that the patient would not return to
active duty. Limitations were never imposed on any type of reconstructive
surgery that might yield the best possible functional result. Treatment, how-
ever, had to be planned with a view to the patient’s ability to return to duty
whenever this was at all a possibility.

THE ORTHOPEDIC SERVICE AND SOME ASPECTS OF THERAPY

Back wards—Some of the general hospitals had organized back wards
(wards for back disorders) collectively controlled by the orthopedic surgeon,
the neurosurgeon, the physiotherapist, and the roentgenologist. When the
many cases in these wards had been reviewed, it was decided to have a con-
sultation with all the ward personnel. Each case was again reviewed and
examined individually. At the conclusion of the examination of all the pa-
tients, it was decided that a back ward was not a wise method of grouping back
cases. The patients discussed their symptoms with one another and found them
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.sxmxlar, although the ﬁndmgs wem often (hﬁemnt thus, sub]ectwe symptoms:

\ beemdmgiiosed s disk. syndromes or.as- posxtlve for a-disk ﬁndmg The dxskA
- Jiadibecome a-too- popilar dmgnoms. ‘Certainly, disk cases dccurred, but not,
socommon]y as the-dingnoséshad béen nade; moreover, it was beheved that
wheir they: did: exist, treatment should be conservative, Pnhents were -there:
afterwplaced ne tractxon. Many were placed in plaster of paris casts, Many
others.were manipulated either with or without a cast application. The number
of operative disks was.substantially reduced. On the other hand, when theie
were- definite indications for surgery—that is, when the patient did- not ré:
-§pofid:to conservative cave—the orthopodu, surgeon assisted the neurosuigeon.
If congemtal deformities existed in the vertebras or if there were beginning.
artlivitic-changes, then stabilization, éither with cortical and cancellous bone.
or cortical bone alone, enabled the pntxent to have restored to hiin a stable back:

Those patients who had fusions performed were in a large measure relieved
of pain; but those who did not have a fusion done frequently complained. of
the-same pain postoperatively, Even though the patients thus operated on
would usunlly have to be discharged becanse of disabnlity, an effort was made
to restore them so that they could return to gainful employment,

Physical therapy under orthopedic service—The Surgeon General
placed physical therapy under the orthopedio service, which was an excellent
iden inasmuch as the orthopedic service furnished most of the patients for the
physical therapy unit. The close cooperation between the chief of physical
therapy and the chief of orthopedics in a hospital meant better and quicker
vehabilitation of the patient. More than half of the patients in most of the
hospitals were under orthopedic care. For that reason, it was suggested that
the chief of physical therapy make rounds with the orthopedic ward surgeon
to permit frank discussions in evaluation and choice of treatment.

Complete rounds innovation.—In point of fact, a logical suggestion was
adopted pertaining to complete rounds, Each time the consultant visited a
hospital, he saw every patient in the ward. This encouraged the younger offi-
cers, improved the morale of the patient who then felt that he was given the
benefit of consultation, as he was, and confirmed each chief of service in his
judgments or helped him to resolve his doubts in difficult cases.

Amputations and rehabilitation.—Lt. Col. Edward C. Holscher, MC, who
was in charge of the orthopedic and amputation service at Lawson General
Hospital, guided commendably the program instituted at the hospital in
which, for example, every effort was made to preserve the involved joint,
which was usually the knee joint. Conservative treatment, to be sure, as
always, depended on careful evaluation so that the patient’s life would not
be endangered. Efficient traction, careful plastic repair, early phvsic‘\l
therapy, and rehabilitation in all its facets all constituted care of such superior
quality that many of the amputees could be reclassified and returned to duty.




‘The- formation of -a Jarge rehabilitation center at Daytona Beach Fla iy “
called:the Welch- Convalescent Center, significantly relieved that phase-c of the -

workload: as: the: :general hospitals, .As soon.asa. patlent Was- ambula@o

was: stransferred to that large installation where cate Wwas geared: excluswely C
to the - problems of rehabilitation, There, the will to get well was anvaghive:

force. Under the direction of \I&]. Newton C, McCollough, MG, the-gegtion
on orthopedlcs prov1ded superior care, As the sérvice command consultanb

on:an inspection visit; Colonel Callahan had the opportunity to exaniine-évery:
patient. Major McCollough and the consultant discussed individual problemr
caseés. to determine appropriate disposition regarding transfer to a generali

hospital or a specialty center for definitive care or for further surgery:
Prevention of.fractures by proper fitting of boots and socks.—-—A pro-
gram was developed at Fort Benning to correct avoidable deficiencies-in the

wearing of boots and socks. First to be considered were the shoes and: socks‘

of the pmachutlsts of the airborne divisions, Each soldier was measured for
correct .size of socks and boots. Many had been wearing socks that were t66
short and boots that were inadequate. This malpractice was evidencéd by

the number of needless injuries to feet and the number of fractures ¢f the

leg and ankle. The boots were designed with double straps which would not
remain in the slot intended for them ; frequently the straps would catch in the
shroud of the parachute, throwing the foot. As a result, typical fractures of
parachute jumpers were observed—fractures of. the ankle and of the hedd of
the fibula, as well as knee joint injuries. That defect in the boots was
corrected.

It was Maj. Roy Ciccone, MC, who classified the fractures incurred and
collaborated in bringing about the needed corrections in apparel.

Multiple operations of the knee—At the beginning of the war, many
operations of the knee were performed without enabling the soldier to return to
duty. Instead, certificates of disability for discharge had to be issued, Later,
a program was instituted whereby the men were better screened in the first
place. Those operated on were given appropriate preoperative and post-
operative exercise and rehabilitation opportunities; thus, the numbers that
had to be discharged were greatly reduced. This curtailment of surgery did
not apply to thoso who had received injury in line of duty, although the new
exercise and rehabilitation measures, under complete supervision, benefited
them as well.

Many of the cases of internal derangement of operative knees had been
the result of insufficient care in evaluation before operation. There were,
for example, two cases of arthrotomies in which no pathologic condition had
been observed. An occasional soldier had been operated on for an internal
derangement of the knee, although the condition had existed before induction.
Inasmuch as half the orthopedic surgery at Fort Benning at one point con-
cerned internal derangement of the knee, the opinion was submitted that each
case be more carefully considered and evaluated. It had been true, moreover,
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that soldiers who were operated on for internal derangements of the knee
wer'e 'rllowed out of bed in less than a week after the operation. Rehablhtatlon-
Wis  tarded and nob Lastened by such early weight bearing, Many distended,
sivo..en, painful knees were observed as a result of too early weight bearmg
and early. ambulation,

Recurrent dislocations of the shoulder.—Again, many cases of recur-
rent dislocations of the shoulder had existed before entrance or induction into
the service, With the rigors of military training, dislocations were bound to
recur, KEarly operations to correct these conditions had not been successful,
so that the soldiers had to be reclassified for limited service or discharged. As
time and experience progressed, it was realized that it took at least 6 to 12
month.s before such patients could be returned to useful service, The number
of operations thereafter authorized was greatly reduced. Surgical correction
was attempted only when the prognosis gave reasonable justification.

Fusion operations on the spine.—Fusion operations on the spine were
authorized only when there was an unequivocal indication for the procedure,
Brckaches from conditions that had existed before induction into the service
were rarely considered an adequate indication for surgery,

March fractures.—Another change that was instituted concerned frac-
tuves incurred during marches, designated march fractures. It w: = concluded
that it was better not to transfer patients with march fractures to y..aeral hos-
pitals because, by the time the diagnosis was made, the fracture was well on
its way to healing. Two or three wesks of vehabilitation or of limited duty
would enable the soldier to resume active duty.

Traction for simple fractures of the femur.—In the treatment of frac-
tures of the femur, an order had been issued to place the extremity with siinple
small fractures of the femur in traction, That was wise, for the alternative
menzure of placing the leg in plaster—although it afforded good immobiliza-
tion—did not give an opportunity to examine the limb for the presence of
thrombophlebitis or phlebothrombosis. Neither did the plaster-encased leg per-
mit early active physical therapy, including massage, muscle contraction, and
movement of the knee and ankle—an essential motion. These difficulties, for
example, were characteristically observed in fractured femurs evacuated from
overseas in plaster spicas.

Many orthopedic surgeons were under the impression that casts represented
the optimum in treatment, so that it was nceessary in making rounds or visits
to the hospitals to explain the advantages of the traction and to insist that the
order be executed. Deformities had frequently been found in those cases in
which the fracture had been immobilized in a body cast, Traction, either skin
or skeletal, resulted in fewer deformities and fewer cases of shortening; more-
over, it facilitated the dressiug and care of wounds.

Open fracturcs and skin grafts.—There were many cases of open frac-
tures of the shaft of the femur or of the tibia with a loss of bone substance in
which skin rafts had been performed, a skin dressing had been applied, and
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the leg had henled. Exercise had been ordered to keep the adjoining, joints

‘actlve so0.as to increase civculation and restore muscle tone. Later reconstruc-
rtlve surgery reinforeed the shallow or narrow hone and resulted:in excellent

weight-bearing surfaces, This treatment certainly obviated the need for i any
amputations and prevented permanent disabilities in the weight-bearing . ex-
treinity, The policy of saving what tissues remained so that something could
be added to the preserved member was worthwhile as it gave a well-functioning
limb as an end result.

Osteomyelitis and skin grafts,—Chronic osteomyelitis following open
woiinds was observed often, because of the program of ireatment of open or
compound wounds, At first the cases were protracted, but later, after the
wound had healed or at least had begun to granulate, either early grafting was
done or a skin dressing was applied. Because of the early skin dressing, the
wound remained clean, Operation was performed early in such cases with a
full thickness graft or pedicle graft. The entire program was well worth the
time and effort as it reduced the morbidity and saved many an arm or leg that
might otherwise have been lost.

To be sure, it was discovered early that the antibiotics were helpful, but
they were not wholly responsible for the improved results, Antibiotics could
not substitute for good debridement, skin coverage, or dressing in cases of
chronic osteomyelitis or cases of large open wounds,

Massive bone grafts.—If the skin graft had fulfilled its purpose of a
closed clean wound, then the consideration for definitive treatment was in or-
der. Thus it was that large defects were soon closed with bone grafts. Many
were successfully accomplished because of the clean wound and bed furnished
by the skin graft; otherwise, in cases of large defects, it would have been neces-
sary to amputate. In many instances, this important procedure prevented re-
grafting and the unnecessary loss of precious bone. Dr, John Flanagan at Ken-
nedy General Hospital was responsible for some of the excellent surgery of
these massive bone grafts which saved many arms and legs.

Regrettably, a bone bank was not available at that time. Bone from such
a bank could have bridged the defect without sacrificing the patient’s own bone
and would have permitted the patient to be ambulatory early, without the risk
of fracturing the good member at the donor site.

Hand surgery.—Hand surgery centers were established with the initial
instruction given by Dr. Sterling Bunnell to all the officers from the general
and regional hospitals, The benefits of this experience in how to salvage as
many hands and fingers as possible and in making tendon and nerve grafts
carried over into civilian life, Many hands which would otherwise have been
useless were saved and rehabilitated. That effort represented the first time that
emphasis was placed on the specialty of hand surgery.

The braceshop.—An important facet of the orthopedic organization was
the braceshop. Most of the braceshops were in charge of civilian bracemakers
who worked comiuendably for long hours in the performance of their duties and
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in instructing Army personnel. Their trainees were able to produce profes
‘smnal bracés and calipers. Many of the military trainees have carried the skill
of bracemakmv over into civilian life from the Army where they had per-
‘formed 80° essentmlly in an auxiliary service vital to successful orthopedlcs.

Miscellaneous obServations.—It was interesting to observe in the ortho-
pedlc clinics how many soldiers had objective symptoms, how many subjec-
tive, and how many had symptoms entirely without foundation, Of all symp-
toms récorded in the clinics, foot disorders represented about 70 percent; knee
disabilities, about 15 percent ; and backaches, from 15 to 20 percent, These pro-
portions viried, to be sure, particularly in regional hospitals with large num-
bers of trqinees. At Moore General Hospital, at one time, there were 40 cases-
of self-inflicted gunshot wounds,

It was interesting that there were so few cases of thrombophlebitis or phle-
bothrombosis among the vast number of injuries treated in the Fourth Service
Command,

At Lawson General Hospital, there were four cases of temporary paralysis
as the result of using the pneumatic tourniquet—three in the lower extremity
and one in the upper. All patients recovered.

The large prisoner-of-war camp at Camp Forrest, Tenn,, presented many
serious orthopedic problems, Lt. Col. Clarence W. Hullinger, MC, was in
charge, with the assistance of Maj. Ernest Dehne, MC, and other surgeons,
Their program was notably efficient. Col. Mims Gage, the service command
surgical consultant, and the orthopedic consultant frequently visited Camp
Forrest for review purposes and, on occasion, participated in surgical pro-
cedures to rehabilitate patients. Colonel Gage’s advice and constant vigilance
for complications were noteworthy. The close cooperation between the surgical
service and the orthopedic service was largely due to his interest.

All the commanding officers and personnel of the hospitals in the Fourth
Service Command performed excellently during the writer’s term as con-
sultant. It was the exercised aim of all to give each injured serviceman the
best possible result in the shortest possible time. To further that end, the
best available professional personnel were invariably assigned to the positions
of chiefs of services, As a consequence, during his tenure Colonel Callahan
enjoyed the fullest cooperation of certain chiefs of orthopedic surgery who
have not been credited in previous reports, such as Lt. Col. T. Campbell
Thompson, MC, Lt. Col. Frank G. Murphy, Lt Col. Everett I. Bugg, Jr., MC,
Dr. I. William Macklis, Lt. Col. Saul Ritchie, MC, Lt. Col. Edward Parnall,
MC, Lt. Col. Harold C. McDowell, MC, and Maj. F. Bert Brown, MC.

Jayes J. Canrauan, M.D.




CHAPTER XI
Fifth Service Comimand
Claude S. Beck, M.D.}

ADJUSTMENT TO THE ARMY AND INDOCTRINATION

Reahzmg that the war was for.a great cause, Lt. Col. (later Col.). Claude
8. Beck, MC, was ove of the many who felt that this country had obligations to.
Telp préserve democracy Colonel Beck was enger to give up his work,
‘1mportant as he thought it was, and join the service, The uniform gave h1m
a-sense of satisfaction, but as an Army officer Colonel Beck was green as grass,
A ‘pool for:medical officers was a new expression for him. A number of old
friends and acquaintances were in it, and their common cause brought them
all cloger together.

The famous Walter Reed Army Hospital, where Colonel Beck first
réported, emanated respectability; she was the queen bee cf the Army and
nothing less than the Office of the Surgeon General decided »pon her medical
personnel, The best of the Army Medical Corps were there. Colonel Beck
listened to many unimportant lectures in his indoctrination and was given
time to unwind from civilian life. He had a sense of guilt because he was not
busy; then he wrote two medical papers. Soon afterward, he was assigned.

On the first day of his new assignment, Colonel Beck invited the service
command (then corps area) surgeon to have dinner with him. He was anxious
to find out about his duties without wasting time. Colonel Beck was informed
that the surgeon would wait to see how they were going to get along before he
accepted the invitation. Colonel Beck was still green and did not know how
his own transplantation into the Army was going to turn out. Many others
felt the same way, and these adjustments created problems which had to be
met and solved. They were problems of uprooting and adjustment to a new
environment. Every soldier had problems, and many of them Colonel Beck
was to see in the Army camps later on. It took time and adjustment to
become a soldier. This was a lesson everyone had to learn.

THE CONSULTANT SYSTEM

It appeared to Colonel Beck that the consultant system was new in the
Army, although there had been consultants in World War I. At the begin-

* This account was written 10 years after the termination of the war. It was written by request.
and 1 believed there was little I could add to the reports and recommendations made during the period
of my assignment, It was also written from memory, because I did not have ready access to these
reports. I assumed that my general impressions were desired rather than the intricate detalls of
everyday life in the hospitals.—C. 8. B.
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vqule(: of. cmhan life, and then widespread application came with the thousands
T 'ofdhand

nde’d in‘the war.
ocxety for Medlical Consultants .came into existénce-afterr the war.

'Tlus gloup holds. regular. meetmgs for discussion of pxoblems, and, at frequént.

mterva]s, consultants are sent to medical facilities in Europe and the East
where thiey work in their own fields, give lectures, and make reports which are
w1dely distributed. In this way, the quahty of the medicine is brought to hght,ﬁ

the- morale of the Medical Corps is given a boost, and the service is improved.,

The corisultant system was weak in the early period of the war, but it became

© well estabhshed later in the war and exists today as o necessary pm't of the-

U S. Ariny Medxcal Service.

DUTIES AND RESPONSIBILITIES OF THE SURGICAL
CONSULTANT

The. duities of the surgical consultant were not defined when Colonel Beck
was assigned to the Fifth Service Command. When Colonel Beck arrived in his
assignment, it was obvious that he was not needed, and he also felt that he
was not wanted, The first favorable reaction from the surgeon came when
Colonel Beck told him that he wanted to be assigned overseas with the Army.

The office to which Colonel Beck was assigned used the mail and telephone
for communication with the various medical installations, There were few,
if any, personal visits to these installations. Commanding officers were called
in to service command headquarters for occasional meetings, but the process
was not reversed. Colonel Beck attended these meetings and the discussions
pertained tv matters of organization and explanation of directives from Wash-
ington. The service command surgeon did the talking. The meetings were
formal and served little purpose. There was no freedom of discussion, and
it appeared that the care of the sick or wounded soldier was not the chief con-
cern. Colonel Beck was never introduced at these meetings, and he was never
invited to make comment or to discuss any subject. The Regular Army officers
from the field were hesitant to speak out and ask questions, and the surgeon’s
office in turn seemed hesitant to speak freely with the Office of the Surgeon
General.

After Colonel Beck had acquired some experience, he understood that
this was the Army. There was no doubt in the mind of anyone running the
office to which Colonel Beck was assigned that it was adequate in all its various
functions. A big and important job of organization was being done, and it was
not necessary to have a surgical consultant who might have access to Washing-
ton, Colonel Beck started from scratch.

One experience, which the author remembers, might be worth notation.
It was his first visit to Camp Campbell, Ky. This was one of the large camps

606222"—62—-17
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and Was situated betiween Kentucky and Tennessee, milés away, from -the

rrallroa,d station. The new consultant arrived at the railropd statlon At o

lock in the morning. He had difficulty in getting in touch with the camp:

«to .get transportation. After he arrived at the camp, the driver suggested’

that Colonel Beck get in touch with the officer of the day for a room for the-
rest of the night. Then Colonel Beck introduced himself to the commandmg
officers of the camp and hospital and began with his work, These prellmmary
problems are cited as examples of unnecessary difficulties that existed and of the
Inck of planning at that time,

The duties of the surgical consultant covered considerable territory, bint

- they were restricted entirely to making a report. In other words, the report

terminated the consultant’s responsibility. If an undesirable condition: con-
tinued to exist at the time of the next visit, it could be reported again. Never
was there any attempt to change the consultant’s report or to interfere with the
writing of it in any way, If the condition was not corrected, the consultant
never .attempted to use other methods, and there were a few instances when
correction was not made. In some instances, remedial action was slow, but
almost always something was done about every important recommendation,

The Consultant’s Report

The consultant’s report was composed of six parts, as follows::

1. General considerations, including comment on the hospital as a plant—
the wards, operating rooms, cleanliness, and so forth.

2. Surgical personnel, including a sketch of the training and competence
of everyone on the surgical service and his surgical specialties with his rati.g,
background in surgery, and so forth.

3. Census of patients.

4. Detailed discussion of professional work, general surgery, and surgical
specialties, including the quality of the work, types of surgical conditions, the
number of patients, the backlog of patients to be treated, personnel needs,
problem cases, and so forth. Individual patients were examined. Suggestions
were made for the correction of any professional, personnel, or hospital prob-
lems that existed. X-ray, anesthesia, and pathology were included in this
survey. The autopsy examinations and also reference to surgical deaths were
included. In one of the reports, the backlog in general surgery was 92, that in
orthopedic service 27, and that in neurosurgery 400. This lopsided situation
called for the shifting of personnel from one service to another.

5. Medical meetings, library, and medical journals.

6. Summary and conclusions, presenting every possibility for improvement.
This required judgment to separate the important items from the unimportant

items.
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EARLY PROBLEMS—THE TRAINING CAMPS

As Colonel Beck looked back over his. experiences, he could see readily
that the activities. of the Medlcal Department were those that pertamed to.
(1) the care of soldiers in training, (2) the care of those.wounded in war, and
(8) rehablhfatlon and care after the war was-terminated. The problems in.
‘@ach of, these categories were relatéd to the stage of the war. There was some
over]appmg, but essentlally they were different.

“The éatly problems in the training camps were without number. Things
lmppened very fast; medical officers were in short supply; often they were
available for only brlef périods of time. Later on, the census of an entire
camp fnight fall, in o period of months, from a very large number to almost
none,

The most important problems in the training camp hospitals were related
to drafted soldiers who did not want to be soldiers. Many devices were used
such as feigning backache, developing enuresis, resorting to self-inflicted
wounds, and so on. The backache and bed-wetting problems were impertant
because these individuals occupied several hundred beds in the large station
hospitals, It was necessary to differentiate those who had a pathological
lesion producing the symptoms from those who did not, and this involved much
work and expense. It took some time for medical personnel to learn how to
make this differentiation without too much delay. After the differentiation
was made, the problem of disposition remained for the Army, and this was also
a serious problem.

In one of the station hospitals, the chief of surgery performed appendec-
tomies without pathological changes in the appendix, and about 100 beds were
occupied by such patients. This officer had to learn that appendectomy was
not & prophylactic operation. In another hospital, there was an epidemic of
mumps and orchitis, and an enterprising medical officer thought it would be
scientific and edncational to do biopsies on the testicle. This officer learned
that the taxpayer could not afford unnecessary operations with their pension
aspects later on.

A great variety of problems were encountered involving individual cases.
The following incidents can be recalled. A soldier developed acute appendi-
citis. On the way to the hospital, he received a hypodermic injection of
morphine. The correct diagnosis was not made, and the patient died. One
death was due to a small stab wound of the heart, and there was no oper-
ation. Several cases of subdural hematoma were not recognized. Another
patient died from hemorrhage after a spinal fluid tap through the foramen
magnum, It serves no purpose to recount these occurrences; suffice it to say
that they were brought to light and did not remain hidden and that the con-
sultant system was largely responsible for bringing these mistakes into the
open. At times, there were no medical personnel adequate for the responsi-
bilities imposed; the personnel were changing rapidly and the best effort
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consisted in using what was available, But the consultant had discussion-of
the' problem, and on some occasions an officer was sent in from-a nearby. gen:.
eral hospital to take care of an urgent condition in a station hospital.

There were several instances of inadequacy on the part of the command:-
ing officer of the smaller facilities, There were also instances of an 1nade-
quate-officer having been assigned as chief of the surgical service. Such mis-
takes produced results that were often obvious, and, as a rule, correction was
readxly made. An inadequate commanding officer or chief of surgical service
could do considerable harm to the proper conduct of the hospxtal The one
ahd only way to find out about a medical officer was to watch him in action
and see what he did. There were occasions when former frxendshlps and'a
pleasant personality were the factors on which assignment in a hospltal was
made. Three of these assignments produced considerable turmoil, but in the
course of time they were corrected. With respect to conduct of hospitals and
medical schools, the Army acted much more expeditiously and with much
more wisdom than did the trustees of our civilian medical institutions, In-
deed there was no comparison in the conduct of military and civilian institu-
tions. It would be good for society as a whole if our medical institutions,
including the medical schools, were subjected to the same critical analysis
by competent consultants as were the military medical institutions during the
war,

THE AIRBASE HOSPITALS

Colonel Beck visited a number of station hospitals located at airbases.
He understood that the Army Air Forces expected to have their own general
hospitals, and this seemed to be the program in the early part of the war.
Assigned to these hospitals were large numbers of highly trained medical per-
sonnel. For the most part they had little work to do, and later some of these
officers were made available to the Army Service Forces where they wero
needed. It was a serious mistake in Army organization to try to separate
these services. These medical personnel were needed by the Army Ground
and Service Forces.

THE GENERAL HOSPITALS

The general hospitals were organized primarily for the care of those
wounded in war. These hospitals were usually large installations with a bed
capacity of about 3,000. Location was based upon civilian population so that
the wounded soldier could be hospitalized near his home. Several large sta-
tion hospitals were converted into general hospitals after the camps were
vacated. These hospitals were organized to give definitive treatment to those
who needed it. The chiefs of services and other professional personnel were
the best obtainable. In many instances, they were the outstanding surgeons
of America. The organization was done with great care. The quality of the
work in these hospitals was excellent. When specialized help was needed, such
as for the hand, it was obtained. Consultants in surgery, orthopedics, psy-
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FFicure 34.—Sgt. Joco Montonio, medical illustrator at Ashford General Hos-
pital, creating a bust of Gen. Jonathan M. Wainwright that was later cast in
bronze for permanent retention as one of the Nation's treasures,

chiatry, and medicine supervised the work and disseminated knowledge from
one hospital to another. Ancillary persounel at the general hospitals were
highly skilled in their aveas of specialization, and their talents were available
in many fields (fig, 34).

There were, of course, many problems, but the most important problem
was to keep abreast of the work. The most common type of injury was an
open wound with bone infection. .\ patient with this tvpe of injury arrived
at the hospital with the extremity in a cast. The cast was innnediately removed
after arrival.  The wound was cleansed, dead bone was removed, and a split-
thickness skin graft was applied over the bone. The sulfonamides and penicillin
were available and were used. These drugs lhelped to make this treament suc-
cessful.  In some cases, part of the skin graft sloughed away, but it was usually
possible to convert the wound from an open one to a closed one. .\ cast was
applied, after which the patient was sent home for a period of weeks or months.

The patient was then brought back to the Lospital, as tinie permitted, and
definitive surgery was done. Defects in the bone were filled with bone chips.
This technique was developed by Maj. (later Iit. Col.) Marvin P. Knight, M(,
at Crile General Ifospital, Cleveland, Ohio. .\ full-thickness or a sliding skin
graft was applied to cover the bone. This early cover of the wound was not en-
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tu‘ely new, but Colonel Beck’s first contact with it was at Ashford General
Hospital, Whlte Sulphur Springs, W. Va., where it was employed by Ma]
(later Lt Col:) Robett P. Kelly, J r, MC, and at Billings General Hospital,,
Fort Ben]amm Harrison, Ind., where it was used by 1st Lt. (later Capt.)- Ernest
M. Burgess, MC. When its value was recognized, Colonel Beck extended  this
meéthod throughout the command by sending officers to these hospitals for:tem-
porary duty. The method was presented at a medical meeting for the medical
officers of the Fifth Service Command which was held at Newton D, Baker
Genéral Hospital, Martinsburg, W. Va., in May of 1945, and from there its use
was extended to the other service commands by Col. I. Mims Gage, MC, Col; W,
Barclay Parsons, MC, Lt. Col. (later Col.) Condict W, Cutler, Jr., MC, Col.
Walter D, Wise, MC, and Col. Leonard T. Peterson, MC.,

This method of ‘treatment increased the bed capacity of each general hos-
pital by as many as several hundred beds by making it possible for the patients
to leave the hospital and return later when operation could be done as a routine
procedure without exceeding the facilities of each hospital. This program saved
the Fifth Service Command the equivalent of one general hospital. The con-
sultant was pleased to have been instrumental in this development.

Colonel Beck had diffieulty in arranging the aforementioned meeting, The
treatment of osteomyelitis was not sufficient reason to persuade the service com-
mand surgeon to give permission for such a meeting. Later on, the consultant
did succeed in arranging a urological conference and symposium on the para-
lyzed patient. The treatment of osteomyelitis was put on the program as a
subject of secondary importance, but it was presented at this conference, This
was the first meeting for discussion of professional problems with which
Colonel Beck had any contact in the Army. There were several meetings of the
surgical consultants in the Office of the Surgeon General, but these concerned
matters of policy rather than the surgical care of patients. The need for such
a meeting was great, and this meeting yielded more than small results.

Some of the most difficult problems were the injuries that involved the
urological system. A competent urologist was not available for every general
hospital, but it did become possible to place a competent urologist on temporary
duty at other hospitals as necessary. This was a good idea, and it worked out
very satisfactorily.

Great effort was made for the care of the paralyzed patient. All kinds
of services were brought to bear upon these patients. These included the
services of the neurosurgeon, urologist, orthopedist, general surgeon, psychia-
trist, nutritionist, and rehabilitation personnel.

Specialization

Some of the hospitals were designated for special services. Thus, Ashford
General Hospital (fig. 35) was a vascular center, several hospitals were desig-

nated as neurosurgical centers, and several, as plastlc surgical centers. For
various reasons, this was a necessary development Highly quahﬁed personnel
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Fietre 36, (Sce opposite puge for legends,)
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Fretre 36, -Ashford General Hospital, being easily accessible from Washiugton,
presented an opportunity to show Army diguitaries the superior services being rendered
at Army general hospitals. A, Col. Daniel C. Elkin, MC, chief of surgical service, explains
to Maj. Gen. Anthony C. Mcduliffe, hero of the siege of Bastogne, some of the outstanding
work done at Ashford. IB. Colonel Elkin and the hospital commander, Col. Clyde McI.
Beck, MC, show the incoming Army Chief of Staff, General of the Army Dwight D.
Eisenhower, the facilities available at the hospital. C. Colonels Beck and Elkin orient the
incoming director of the Veterans’ Administration, Gen. Omar N, Bradley, on the services
provided in Army general hospitals.

ance that these hospitals easily surpassed the best civilian hospitals of that
period. The members of the Medical Corps who served in these hospitals took
pride in their accomplishments (fig. 36). They knew that it was the care of
the patient that came first. These medical officers also knew that organization
was necessary so that the work could be done, and this organization of which
they were a part was as good as could be achieved.

Personally, this consultant had satisfaction in his assignment. The Army
organization made it possible for him to be effective. IIe knew that his work
was well regarded by General Rankin. General Rankin and Col. (later
Maj. Gen.) Edward .\. Noyes, in the Fifth Service Command, deserved
a large part of the credit f~r Colonel Beck's services, An important source of
satisfaction was the contacts with the medical ofticers in the places where they
worked. Colonel Beck was someone who could be talked to in private as an
individual without relationship to Arvmy rank. Many a problem, small to the

6062224 -~62--—18
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:hospltal ‘but-important to the officer, was solved on the basis of such meetmgs
Everyone needs a-friend, and.a, ;young doctor who had been uprooted from.his.
environment was in specml rieed of someone:who could. undetrstand him, - Some«
of thie problems brought to hght by these-private conversations were, mmdeed,,
importint to the hospital. ‘

The author’s final advice is-to let the light of understandlng be cast: upon
the problem, Then it can be solved, As long as the problem is hidden it-defies
solition and often remains as a torment working against the best of effort and
the highest fulfillment of duty.




CHAPTER XII

Seventh Service Command
Grover C. Penberthy, M.D,

“As o Reserve officer, Col. Grover C, Penberthy, MC, was informed early
in June 1942 of the establishment of a consultant service which was to be &
part of the Medical Department. He was requested to accept a duty assign-
ment as & consiltant to one of the nine corps arens, lnter designated as service
commands, of the ASF (Army Service Forces), His orders to active duty in
the Seventh Corps Area were contained in War Department Special Orders
No. 175, dated 2 July 1942, Colonel Penberthy reported for active duty at
Fort Wayne, Detroit, Mich., on 25 July and joined Headquarters, Seventh
Corps Area, Omaha, Nebr., on 29 July 1942,

Colonel Penberthy remained in this assignment throughout the war. It
was a pleasant experience marked by cooperation of the personnel, both mili-
tary and civilian, at Seventh Service Command headquarters and in installa-
tions and facilities visited withir the command. Appreciation is expressed
for the cooperation and support given by Maj, Gen. C, H. Danielson and Maj.
Gen. Lounis A, Craig who were, in turn, commanding generals, and by Col.
(later Brig. Gen.) Sidney Erickson and Brig. Gen. Paul X. English who were,
in turn, chiefs of staff of the Seventh Service Command. Appreciation is
also expressed for the cooperation and support given by Col. Herbert C. Gibner,
MC, Col. Harvard C. Moore, MC, and Col. Charles R. Mueller, MC, who were,
in turn, service command surgeons; by Col, Neill J, Everitt, MC, assistant to
the surgeon ; and by the officers in the surgeon’s office.

Inasmuch as there was no set pattern for the consultant’s activity as
applied to hospital surgical services, except that of a well-run civilian hos-
pital, the continued spirit of cordiality and cooperation shown by the Office
of the Surgeon General and the associated officers at Headquarters, Seventh
Service Command, helped materially to carry through the concepts of this
additional Medical Department service which the assignment of the consultant
represented. It also afforded an opportunity to evaluate the results of the
superior educational programs carried on in the medical schools, combined
with the advanced intern and resident training in the hospitals.

SCOPE OF ACTIVITIES OF THE SURGICAL CONSULTANT

Colonel Penberthy’s activities were carried out principally in the field
of visiting both the ASF and the AAF (Army Air Forces) installations and
activities. These included 4 general and 58 station hospitals, with the break-
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down of the latter as follows: 16 ASF station hospitals, 32 AATF station hos-
pitals, and 10 station hospitals at prisoner-of-war camps, The station hospital
at Camp Carson, Colo,, was designated as a general hospital early in 1945, and
eight of the station hospitals (four ASF and four AAF) were subsequently.
classified as regional hospitals. In December 1944, the key officer personnel
assigned to these regional hospitals, through the joint action of the ASF, the
AAF, the AGF (Army Ground Forces), and the ATC (Air Transport Com-
mand), were named as subconsultants to visit their respective satellite station
hospitals. This arrangement made possible more frequent professional visits
to the satellite hospitals and relieved the surgical consultant at a time when
general hospitals were receiving move battle casualties and when much of the
major surgery originating in the Zone of Interior was being concentrated in
the regional hospitals. The number of Colonel Penberthy’s hospital visits ench
year varied from 88 to 100,

Visits were also made at times to most of the seven induction stations,
which were subsequently reduced in number to meet the reduced inductee input.
Dispensaries, such as the Kansas City General Dispensary, were visited from
time to time.

The principal public relations activity consisted of participation in non-
military medical programs, including the War-Time Graduate Medical Meet-
ings; lending support to local, State, and national meetings; and representing
the commanding general or service command surgeon at specific functions,

The principal contribution of the surgical consultant was made in the
field. His field trips entailed considerable travel—chiefly by rail or antomobile,
and later by military airplane—over an area including nine States, extending
east and west from the Mississippi to the Rocky Mountains and north and
south from the Canadian boundary to the Arkansas State line. Because he
spent so much time away from the service command surgeon’s office, the extent
of administrative duties assigned the consultant was minimal. He served in
an advisory capacity relative to medical policies, classification of Medical
Corps officers, and assignment of Medical Corps officers to ASF installations
and hospital units being assembled for oversea duty.

Reports of Inspection

The consultant submitted a written, detailed report of each inspection he
made in the field. His report on an ASF facility was submitted to the station
surgeon, the service command surgeon, and The Surgeon General; that on an
AAF installation was submitted to the station surgeon for such disposition as
was indicated by AAF authority. Usually, the report was sent to the com-
manding general of the Army Air Forces, for the attention of the Air Surgeon.
The inspections were reported under the following headings:

1. Authority for inspection.
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2 Hospltal plant (consideration of the general setup, bed capacity (nor-

ma] and possible expansion), census, alterations or nei construction, problems,
 ipolicies, and so forth).

" 8 Personnel (numerical and professional adequacy of officers assigned

to the surgical service). ’

4, Training (pmfessxonal and technical programs and conferences),

5. Surgical service (a description of the overall setup, patient lond of the
respective sections, cases presented and discussed on ward rounds in each
section, and consideration of problems pertaining to the service).

6. X-ray (type and adequacy of the equipment, workload, and personnel,
including trainees).

7. Operating room (adequacy of equipment, which was limited and in-
adequate in the early period of the war but more or less complete near the end;
types of anesthetics administered, complications if any, the workload per
month, personnel assigned, and the training program for enlisted men).

8. Physiotherapy (equipment installed, personnel assigned, workload, and
training program in force),

9. Professional care (discussion of care being given in the wards and
special cases requiring consultation).

10, Disposition boards (meetings held, number of cases reviewed, and
promptness of disposition).

11, Records (universally found to be complete).

12, Library (a good variety of bound textbooks and medical journals
representing the specialties was available).

13, Nurses.

14, Enlisted personnel (number assigned, specific training programs con-
ducted for technicians, orientation lectures and demonstrations, and rotation
among the various sections).

15. WAC (Women’s Army Corps) personnel assigned.

16. Summary and evaluation of professional service.

PROFESSIONAL SERVICES

Service command surgical consultant.—The military consultants, when
ordered to active duty, were charged with carrying out the following which
had been proposed as a definition of their functions and responsibilities: “Act
in an inspectorial and consultative capacity ; the duties shall include the eval-
uation of the professional qualifications of medical personnel, appraisal of
therapeutic and diagnostic procedures and agents, and the coordiration of
professional practice by local discussion with hospital staffs of such special
problems as may present themselves.” The chief function of the surgical
consultant was, therefore, the evaluation and supervision of professional serv-
ices. To this end, when the consultant visited hospitals, most of the patients




